
Richmond-Shimada Friendship Commission
Minutes
 Wednesday, April 6, 2022
---(Via Zoom Call)---

1. Call to Order and Roll Call
(Highlighted Yellow or checked Names Attended, Green highlighted indicates the commissioner is on hiatus until return to in-person meetings)

· Evan Sirchuk, Chair
· Valerie Snider, Secretary
· Maryann Maslan, Commissioner
· Jamie Brown, Commissioner
· Trina Jackson-Lincoln, Staff Liaison
· Yas Aoki, Commissioner
· Esther Takeuchi. Commissioner (Vote By Email)
· Zelda Holland, Commissioner
· Robyn Rickansrud, Commissioner 
· Arianna Rodriguez (Guest/Former Ambassador)
· Marilyn Leon Lee (former commissioner)

2. Reading and approval of minutes 
· The minutes from March were not voted on due to the lack of a quorum.
3. Commissioner Reports 
· Chair - Evan Sirchuk is planning to attend the Obi Festival in Shimada, Japan in October from the 8th-10th.   The commission will be invited to attend. Commissioners will travel at their own expense. Jamie is interested, but needs information about the quarantine requirements. Trina will work on a letter to let Shimada know of potential delegation.
· Trina – City of Hercules requested a meeting to discuss how the commission is engaging during the pandemic.
· No other reports
4. [bookmark: _ews5qs428lpy]Input on Agenda  
5. [bookmark: _3c0v7ownsntw]Important Business 
· [bookmark: _GoBack]Status of Arianna's commissioner application. Trina will follow up with the Mayor’s and Clerk’s Office.
6. Spend meeting co-working
· Structure - New Virtual Student Exchange
Movie Night on Discord Platform – Youth Ambassadors and from the local high schools. Commissioners and host families are welcomed to join. The suggested day is Saturday which will be Sunday for Shimada on a bi-monthly schedule. Each jurisdiction could alternate making the movie selection.
The movies will be rated PG-13 or less. Trina suggested starting with a Disney movie. There may be a minimal fee for the Discord subscription to have access to more movie selections. Evan will check.
The Shimada Commission may need to set up a training session to instruct Shimada reps on how to use it. 
Arianna and Jamie will work on drafting an invitation letter by 4/15 to send to Shimada.
· Evan will work on: Field Guide - Richmond Shimada Commission
i. Evan will continue to work on the Field Guide.
· Fiscal Sponsor Meeting Results.
i. Evan, Robyn and Marilyn attended the information meeting with Jim Becker, Richmond Community Foundation
ii. The commission would like to move forward with using the Richmond Community Foundation as its fiscal sponsor.
7. Good of the Order/Adjournment
· Trina will notify Council Liaison Bates of Obi Festival interest.
· Trina is scheduled to meet with reps from the City of Hercules Sister City Program on engagement during the pandemic. She will provide a report at the next meeting.
· Jamie and Arianna will work on the draft invitation to establish Movie Night
· Evan adjourned the meeting at 6:50pm

[bookmark: _70v1lgwvptlf]Upcoming Event Timeline
1. Next Student Exchange is in Spring of 2023
