Richmond

City of Richmond
Human Rights and
Human Relations Commission

RETREAT AGENDA

Jasmine Jones, Chair Vivien Feyer, Commissioner
Joyce Hatrris, Vice Chair Carole Johnson, Commissioner
Betty Burrus-Wright, PhD, Commissioner Kathleen Sullivan, Commissioner
Courtney Cummings, Commissioner Carolyn Wysinger, Commissioner

Friday, July 11, 2014: 10 a.m. — 3 p.m.
Natural Healing Tree Women’s Wellness Center
124 Washington Ave. Suite E, Richmond, CA 94801

A. CALL TO ORDER
B. ROLL CALL
C. AGENDA

10 - 11 a.m.: Introductions
Please share with others:

* Who you are
* What you do
* If a current Richmond HRHRC Commissioner, describe your favorite success from last year

11 a.m. — 12:00 p.m.: Goals and Objectives for Next Year
* What core issues would you like the Commission to focus in the upcoming year? Select 3-5 issues.
* What resources, time commitments are needed to make these objectives possible?
* What will define “success”to meet these objectives?
* What challenges and concerns does the Commission face to meet these objectives?

12:00 - 12:30 p.m.: Lunch — discussion to continue from above

12:30 — 1:30 p.m.: Fiscal Contingency Planning
* Meeting the Commission’s goals and objectives with various amounts of funding — creating a “Plan A” —
with current or enhanced funding and a possible “Plan B” with little or no funding

1:30 — 2:30 p.m.: Outreach & Membership
* Planning for diversity, different skill sets — what's needed on the Commission?

2:30 — 3:00 p.m. Networking with other HRCs
* How can networking with other HRCs support the work of Richmond’s Commission?

D. ADJOURNMENT
The next regular meeting of the City of Richmond Human Rights and Human Relations Commission is
scheduled for Monday, July 28, 2014 at 6:30 p.m. in City Council Chambers.



