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FY2012-13 BUDGET PREPARATION CALENDAR

RESPONSIBLE
DEPARTMENT / STAFF

ACTION / ACTIVITY

DATE

Finance Department/
City Manager/City Council

Mid-Year Budget Review - Workshop with the City
Manager and City Council.

Finance Department/
Department Heads & Budget
Designees

=  Workshop to train on the budget process;
= Budget Guidelines and Procedures distributed;
= Discussion of budget changes and policies;
= Presentation of Baseline Budget;
= Budget input & reports training.

February 19, 2013

FY2013-14 BUDGET KICK OFF & TRAINING

February 21, 2013
1PM - 4PM

All Departments

FY2013-14 & FY2014-15 Budget Input Window

February 25, 2013-

March 4, 2013

City Manager/ Department
Heads & Designated Finance
Staff

Senior Managers Staff Retreat

TBD

Finance Department/City
Manager/All Departments

Budget Hearings
City Manager and Executive Budget Committee hold
internal budget hearings with departments to review first
draft of Proposed FY2013-14 Operating & CIP Budget.

March 18, 2013-
April 5, 2013

Finance Department

Comprehensive Annual Financial Report (CAFR)
Complete.

March 31, 2013

Finance Department/
City Manager/City Council

Five-Year Financial Plan Presentation to City Council

March 26, 2013

Finance Department/

City Manager/All Departments Five-Year Financial Plan To Finance Committee May 3, 2013
Finance Department/ Community Budget Meetings May 2013
City Manager/Related Location: TBD TBD

Departments

Finance Department/ Proposed Budget to City Council May 7, 2013

City Manager/City Council P 9 y ) yih
Financial overview and budget presentation. City

Cit a:gef:;g;enéiluncil departments’ Operating and CIP budget May 21, 2013

y g y presentations. Checklist created.

Finance Department/ Council decision on checklist items June 4, 2013
City Manager/City Council ’ 7:00PM

Finance Department/
City Manager/City Council

Council to adopt FY2013-15 Operating & CIP budget

June 18, 2013

Finance Department

Adopted budget available in MUNIS.

June 30, 2013

Finance Department/
City Manager/City Council

Five-Year Financial Plan to City Council for adoption

July 9, 2013

City of Richmond = Finance Department = 450 Civic Center Plaza = Richmond, CA 94804 = Phone: 510-620-6740 = Fax: 510-620-6522
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AGENDA
FINANCE DEPARTMENT R E P O RT

DATE: February 19, 2013
TO: Honorable Mayor and Members of the City Council
FROM: Bill Lindsay, City Manager

James Goins, Finance Director
SUBJECT: FY2012-13 MID-YEAR BUDGET REVIEW
STATEMENT OF THE ISSUE:
Review Fiscal Year 2012-13 Mid-Year Financial Forecast and budget adjustments.
RECOMMENDED ACTION:

REVIEW Mid-Year Budget Financial Forecast and ADOPT a resolution approving the proposed
FY2012-13 budget adjustments.

FINANCIAL IMPACT OF RECOMMENDATION:
Financial impacts are fully described in this staff report.
DISCUSSION:

An important part of managing the City’s budget performance is through the presentation of a
Mid-Year Budget Review which includes a Financial Forecast. A Mid-Year Budget Review
allows the City to determine if adjustments to revenue projections need to be completed, and
planned expenditures should be modified to maintain structural balance. Management of the
City’s Budget Performance is an on-going process throughout the year. At the conclusion of the
prior fiscal year, staff works closely with the City’s auditors to provide revenue and expenditure
analysis, as well as explanations for significant changes in fund balances necessary to produce
the Comprehensive Annual Financial Report (CAFR); the City’s audited financial reports.

Staff reviews all line items and compares actual results against budgeted expectations on a
monthly basis. At the mid-point of the fiscal year, staff conducts a detailed analysis to determine
if the original budget is still viable, or if adjustments will be necessary. At December 31%, the
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expectation is that most budget categories will be at 50%, although this may fluctuate based on
timing of certain receipts and expenditures. Explanations for revenues below 50%, expenditures
above 50%, and accounting adjustments are included in the respective sections of the FY2012-
13 Mid-Year Budget Review Report.

Financial Analysis Summary

The City of Richmond’s General Fund ended FY2011-12 with an $11.8 million cash reserve
balance, representing 8.2% of expenditures and transfers out. This cash reserve balance
remains above the City’s policy of 7% of expenditures, and reflects an increase over the prior
year after a continuing downward trend from 2008 through 2011.

The City remains in healthy financial condition, and continues to enjoy excellent credit ratings.
This is due in large part to a diverse revenue base which includes Chevron, and local sales tax,
and a dedicated pension override which can be used to offset Public Employees’ Retirement
System (PERs). During the past several years, as with many cities in California, there was
stress on traditional sources of General Fund revenue from declines in property and sales tax,
but this has since stabilized, and projections show moderate growth expected in future years.

Revenue Analysis

Staff forecasts revenue based on a combination of current economic data, historical remittance
information, and consultant reports, as part of the Mid-Year Budget Review. Each revenue
stream is broken out and analyzed individually to prepare a conservative estimate of what the
City expects to receive in the next six months.

After a 14% decrease in total General Fund revenues in FY2009-10, General Fund revenues
increased 10.3% to $134.6 million in FY2010-11 and another increase of 11.2% in FY2011-12
taking General Fund revenues to $149.7 million. For FY2012-13, this growth was not projected
to continue, as evidenced by the originally projected 8.7% decrease of $13.1 million over total
General Fund revenues from last year. Mid-Year projections see the decrease of only $9.2
million or 6.2% from prior year.

The main item causing this decrease was the reduction of Operating Transfers into the General
Fund. These are transfers of excess fund from Non-General Fund funds onto the General Fund.
They tend to be one time transactions. We had several such transactions in FY2011-12 totaling
$18.8 million most of which will not occur again going forward. We only anticipate a total $10.5
million of Operating Transfers into the General Fund in FY2012-13.

FY2011-12 Property Tax Revenue totaled $27.7million, representing a 5.5% increase from the
previous year, attributable to increases in assessed valuation of properties, including major
industrial properties. Property Assessed Valuation 6% in FY2011-12 and an additional 16% for
FY2012-13.

Sales Tax Revenue totaled $27.8 million in FY2011-12; increasing 20.7% above the previous
year. Sales tax is expected to increase an additional 7% in FY2012-13; a reflection of the
improved economy.

Utility User Tax Revenue has steadily increased most years and was expected to increase
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slightly in spite of the known decrease from the Chevron Tax Settlement/Chevron UUT Audit
payments totaling $15 million in FY2011-12 and $13 million in FY2012-13. Mid-Year revenues
indicate a decrease of 3.5% is to be expected this year.

Documentary Transfer Tax which is collected by Contra Costa County for Richmond is projected
to increase by $950,000 this year than originally projected, another sign of the improved local
economy.

Included in the FY2012-13 Mid-Year Budget Review Report are details of General Fund revenue
adjustments totaling $3,789,770 and Non-General Fund revenue adjustments of $1,648,567. In
addition, there is net revenue reduction of ($31,449,471) as a result of former Redevelopment
Agency fund analyses to align resources with the Recognized Obligation Payment Schedules
(ROPS) and the creation of new Successor Agency funds.

Expenditure Analysis

As the economic climate continues to show signs of recovery, General Fund expenditures were
slightly higher than prior years at $133 million, a 9% increase over FY2010-11 and FY2009-10
which were $123 million and $122 million respectively.

The relative composition of total expenditures had slight changes in FY2011-12 as compared to
FY2010-11. Governmental expenditures remained steady at 11% of total General Fund
expenditures during FY2011-12 and FY2010-11, while public safety expenditures have remained
high, representing 64% of total General Fund expenditures during FY2011-12 versus 73% in
FY2010-11. Cultural and recreational expenditures decreased to 7% for FY2011-12 versus 11%
in FY2010-11. Public works expenditures increased slightly to 13% in FY2011-12 versus 9% in
FY2010-11.

Staff reviews all expenditures on a departmental basis. Similarly to revenue, some expenditures
may occur on a sporadic basis, while other expenditures occur on a level basis throughout the
year. For example, a contract for professional services, such as audit services might be fully
expended within a few months, while internal service allocations would be charged 1/12 of the
budgeted amount every month.

Included in the FY2012-13 Mid-Year Budget Review Report are sections detailing General Fund
expenditure adjustments of $3,789,770 and Non-General Fund expenditure adjustments of
$7,306,141. As is the case with revenue, there is net expenditure reduction of ($38,882,239) as
a result of former Redevelopment Agency fund analyses to align enforceable obligations per the
Recognized Obligation Payment Schedule (ROPS).

Capital Improvement Plan

The City’'s Capital Improvement Plan (CIP) details capital projects planned for FY2012-13
through FY2016-17, which include 87 currently funded projects. The Capital Improvement
Projects section of the FY2012-13 Mid-Year Budget Review Report provides detailed information
regarding all current projects, as well as proposed budget adjustments.
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Financial Performance at December 31, 2012

The various analyses included in the FY2012-13 Mid-Year Budget Review Report show actual
financial performance through December 31% for all revenues and expenditures. In the case
where a category is under- or over-performing, an explanation as to why is provided, as well as
any necessary budget adjustment proposals. In some cases, the performance is due to the
timing of receipts and expenditures.

Recommended Adjustments

After reviewing all revenue and expenditure line items, staff has identified a total of zero net
expenditure adjustments to the General Fund, net expenditure adjustments of $5.7 million to
Non-General Funds, and ($7.4) million to Redevelopment and Successor Agency Funds. A
detailed analysis and explanation of these adjustments are included in the FY2012-13 Mid-Year
Budget Review Report with a breakdown of the General Fund adjustments included below.

It should be noted that the General Liability allocations will be suspended for the six month
period of January through June 2013. This is because claim payments are trending lower than
anticipated; surplus moneys in the fund at mid-year which exceeds the targeted 80% confidence
level. Additionally, $1,463,840 in excess funds will be transferred into the General Fund from the
Risk Management Fund.

General Fund Mid-Year Adjustments

Public Works $1,633,331
City Manager's Office $417,513
City Attorney's Office $104,063
Human Resources $49,797
Police $494,000
Fire $1,155,376
Office of Neighborhood Safety $41,813
Recreation $230,711
Non-Departmental: ($336,834)
Successor Agency $1,045,750
Housing Department $444,241
Code Enforcement $845,000
General Liability (suspend 6 months) ($2,772,450)
Library audit $23,625
Bartels Associates $20,000
Employment & Training grant match $57,000
Total Expenditure Adjustments $3,789,770
Total Revenue Adjustments ($3,789,770)
Operating Surplus (Deficit) $0

The ending fund balance of $11,648,408 represents a General Fund reserve of 8.28%; above
the City’s policy level of 7%.
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DOCUMENTS ATTACHED:
Attachment 1 — Mid-Year Budget Resolution
Attachment 2 — Mid-Year Adjustment Summary
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RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF RICHMOND
ADOPTING FISCAL YEAR 2012-13 MID-YEAR BUDGET ADJUSTMENTS

WHEREAS, pursuant to Section 1(b) of Article IV of the Richmond City Charter the
City Manager is required to prepare an annual budget for the review and approval by the City
Council; and

WHEREAS, all appropriations for the prior fiscal years shall lapse at the end of Fiscal
Year 2011-12 and any remaining amounts shall be credited against their respective fund
balances except for any encumbered amounts for specific obligations outstanding at the end of
said Fiscal Year; and

WHEREAS, the City Council has reviewed the proposed mid-year budget adjustments
for the Fiscal Year 2012-13 at a public meeting on February 19, 2013.

NOW, THEREFORE, BE IT RESOLVED, by the Council of the City of Richmond
hereby adopts the FY2012-13 Mid-Year Budget adjustments in the following amounts:

Expense Funding
Increase Source
Fund (Decrease) Increase

Number Recommend (Decrease) Net Impact
Total General Fund requests | 0001 3,789,770 | 3,789,770 | -
OTHER FUNDS
Recreation - Paratransit 1003 - -
Recreation - Paratransit 1003 - -
Asset Seizure Fund 1004 119,453 (119,453)
Library Fund 1005 17,775 150,325 (132,550)
Outside Grants 1006 433,819 978,293 (544,474)
Hazmat Grant Fund 1013 125,248 156,387 (31,139)
Code Enforcement 1053 25,000 25,000
Police Department - Code Enforcement 1053 - -
Hilltop LMD 1012 587,192 587,192
Marina Bay LMD 1015 25,440 25,440
Veolia Mitigation Fund 1009 30,000 30,000
NR Waste Mitigation Fund 1010 (300,000) 300,000
Employment & Training 1205 1,912,738 1,907,738 5,000
Port 4001 1,341,714 180,557 1,161,157
Stormwater 4006 925,455 925,455 -
Risk Management 5001 1,623,558 (4,029,218) 5,652,776
Equipment Services 5003 105,000 105,000
Non-General Fund Departments Various (1,256,768) (1,256,768)
Total Other Fund requests 5,021,171 88,990 4,932,181




CIP FUNDS

General Capital Fund 2001 1,734,189 1,559,577 111,000
Civic Center Fund 2004 294,245 294,245
Park Impact Fee 2110 256,536 256,536
Total CIP Fund requests 2,284,970 1,559,577 725,393
SUCCESSOR AGENCY

Successor Housing Department 1200 444,241 (444,241)
Successor Agency 1201 (1,035,146) (128,145) (907,001)
Successor Agency 1202 (3,273,725) 249,961 (3,523,686)
Successor Agency 1203 160,000 1,581,355 (1,421,355)
Successor Agency 1204 14,000 (14,000)
Successor Agency 1206 (479,341) 30,056 (509,397)
Successor Agency 1207 1,529,109 1,529,109 -
Successor Agency 1208 60,000 60,000 -
Successor Agency 1209 1,054,000 1,000,000 54,000
Successor Agency 6101 13,231,651 16,231,650 (2,999,999)
Successor Agency 6102 1,770,309 1,769,929 380
Successor Agency 6103 34,811,784 25,364,212 9,447,572
Successor Agency 620x 5,677,000 5,677,000
Successor Agency 630x 12,436,469 15,108,894 (2,672,425)
Successor Agency 7001 (15,025,232) | (15,100,000) 74,768
Successor Agency 7101 (2,709,973) (2,574,600) (135,373)
Successor Agency 7102 (1,667,042) (1,984,000) 316,958
Successor Agency 7201 (15,698,133) (15,698,133)
Successor Agency 7202 (15,588,105) (7,003,809) (8,584,296)
Successor Agency 7204 (92,300) 92,300
Successor Agency 7205 (1,262,409) (272,409) (990,000)
Successor Agency 7206 (19,500) 19,500
Successor Agency 7207 (290) (290) -
Successor Agency 7208 (215) (215) -
Successor Agency 7209 (5,222,281) (5,222,281)
Successor Agency 7310 (29,838,276) | (33,817,000) 3,978,724
Successor Agency 7312 (70) (70) -
Successor Agency 7313 (50,450) (450) (50,000)
Successor Agency 7314 (170) (170) -
Successor Agency 7315 (302) (302) -
Successor Agency 7316 (5,587,394) (4,513,394) (1,074,000)
Successor Agency 7317 (2,677,501) (678,000) (1,999,501)
Successor Agency 740x (18,183,668) 18,183,668
Successor Agency 7511 (2,325,512) (2,325,513) 1
Successor Agency 7512 (975,548) 975,548
Successor Agency 7513 (7,500) (7,500)
Successor Agency 7601 (1,198,888) (1,198,888) -
Successor Agency 7602 (1,093,239) (1,093,239) -
Successor Agency 7603 (1,217,966) (1,217,967) 1
Successor Agency 7604 (2,322,210) (2,322,210) -
Successor Agency 7701 (610,483) (610,483) -
Successor Agency 7702 (140,725) (140,725) -
Successor Agency 7703 (579,983) (579,983) -
Total Successor Agency requests (38,882,239) | (31,449,471) (7,732,768)
Total requests for appropriation (27,786,328)  (26,011,134) (1,775,194)
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I certify that the foregoing resolution was passed and adopted by the City Council of
the City of Richmond at a City Council meeting held on February 19, 2013 by the following
vote:

AYES:

NOES:

ABSTENTIONS:

ABSENT:

Clerk of the City of Richmond

(SEAL)

Approved:

Mayor

Approved as to form:

City Attorney
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Mid-Year Performance Measure Highlights

Mayor’s Office
Maintain and Enhance the Physical Environment

Actively participated in the East Bay Green Corridor Project (EBGCP) — a
collaboration of 13 partner/entities that include cities, educational and research
institutions - to enhance the attraction and retention of clean technologies in the
Richmond and the East Bay | - 80 Corridor.

Participated in City neighborhood clean-ups and environmental initiative team
events.

Worked with Southeast Shoreline Area Community Advisory Group (CAG) and
Department of Toxic Substance Control (DTSC).

Participated in and helped to advance various tree planting, community garden,
and mural creation events.

Promote a Safe and Secure Community

Actively participated in a number of collaborative planning, coordination of a
number of violence prevention and response activities including: The Greater
Richmond Reentry Programs and Services Workgroup; the annual Youth
Stopping the Violence vigil; Frontline Wreath Laying; Healing Circles/Mothers
Against Senseless Killings (MASK); Richmond Ceasefire and Contra Costa
Interfaith Supporting Community Organization (CCISCO) Covenant; providing
staff support to the new America Media Project Richmond Pulse; working with
local collaboration of youth serving agencies to create a Children Youth and
Families Department within the City.

Made regular visits to the Richmond Project in San Quentin and promoted
“inside-outside” efforts to help build bridges to better lifestyles.

Participated in National Night Out.

Coordinated with community groups and City, regional, state and federal
agencies to hold Chevron accountable in its activities and rebuild efforts
subsequent to their August 6, 2012 refinery fire.

Hired a designated contractor to promote and support local co-ops.

Worked with Solar Richmond to promote a solar co-operative.

Met with numerous business owners to tour facilities and listen to their
concerns.

Welcomed new businesses to Richmond at their grand opening events.
Advocated for continued support of Main Street Initiative and projects related to
enhancing downtown to attract business.

Attended various meetings addressing the Lawrence Berkeley National
Laboratory development in Richmond.

Participated in Richmond Workforce Investment Board (WIB).
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Actively participated on the North Richmond Mitigation Fee Committee and
North Richmond Shoreline Festival Planning Committee.

Actively participated in planning and coordination of the Martin Luther King
(MLK) Day of Service on the Richmond Greenway.

Actively participated in planning and coordination of the West Contra Costa
Unified School District (WCCUSD) Middle School sustainability/green tours.
Actively participated in various City festivals, celebrations, City health initiative
meetings and educational forums.

Promote Effective Government

Interviewed and appointed local residents and business members to City
commissions, committees and boards — and serve as liaison on various official
city bodies.

Held monthly Meet-With-The-Mayor town hall meetings.

Provided consistent staff representation at the Richmond Neighborhood
Community Council (RNCC) meetings.

Maintained a staff that is available and responsive to community member
concerns.

Participated in regional monthly West County Mayors and Supervisors meeting.
Participated in regional monthly Contra Costa County Mayors Conference
meeting.

Continued to explore strategies to prioritize youth needs and enhance
community empowerment by working with a local collaboration of youth-serving
agencies on the possible creation of a Children Youth and Families department
within the City.

Chaired City Council meetings and presented proclamations on behalf of the
City Council.

Sponsored and co-sponsored various successful resolutions and ordinances
reflecting a positive direction for the City of Richmond.

City Council

e Actively working with the Port of Richmond to encourage business with China.

e Six Environmentally Friendly Initiatives/Policies have been implemented and
adopted.

Promote Effective Government
e Issued 61 Resolutions and Ordinances.
e 10 actions have been taken as a response to the biennial community survey result.
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City Clerk

e Actively works with Employment and Training to provide jobs for youth in the

community.

City Manager
Promote a Safe and Secure Community

City of Richmond hosted “Bike to School Day” October 3, 2012
Environmental Initiatives Team recently completed a LED lighting upgrade for
Nicholl Park walkways and tennis courts.

The Small Business Resource Team participated in the East Bay Small Business
Symposium, Sponsored by the East Bay Economic Development Alliance (EDA).

PG&E announced that the City of Richmond is the leader of all Contra Costa Cities
and has the most homes patrticipating in the Energy Upgrade California Program.
Richmond Circular Shuttle began its second year of operations since July 1, 2012.
Received a $343,000 grant from the Metropolitan Transportation Commission
(MTC) for the expansion of the “Easy Go” Carshare and Kids Shuttle program.
Initiated three energy efficiency/conservation projects and six renewable energy
projects.

On June 27, 2012, the City of Richmond hosted the fifth convening of the
Richmond Health Equity Partnership (RHEP) at City Hall.

Environmental Initiatives Team, Department of Employment and Training and non-
profit Rising Sun Energy Services completed its 5th successful year of offering
residents free energy services through the California Youth Energy Services
(CYES) program.

On September 2, 2012, the City of Richmond Environmental Initiatives Team
hosted a free olive tree giveaway. The City’s Environmental Initiatives Team
signed in over 700 people and gave away over 1,000 trees to community
members.

On September 19, 2012, the City of Richmond collaborated with Contra Costa
County to host Contra Costa County’s Climate Action Plan Open House #2.
September 25, 2012, the City of Richmond hosted the 6th meeting of the
Richmond Health Equity Partnership (RHEP).

Richmond was selected as one of eleven finalists for the Robert Wood Johnson
Foundation Roadmaps to Health Prize.

The City of Richmond'’s Volunteer Program has received over $225,000 in grants
to expand volunteer efforts throughout the City.
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Promote Effective Government

On July 26, 2012, the City hosted a Public Workshop for Lawrence Berkeley
National Laboratory’s Richmond Bay Campus

On August 27, 2012, over 150 people attended the City of Richmond and Contra
Costa Health Services/Hazardous Materials public briefing concerning the
investigation of the Chevron Richmond Refinery fire.

Office of Neighborhood Safety
Promote a Safe and Secure Community

All staff members became Certified Anger Management Facilitators.

Partnered with the Richmond Police Activities League to sponsor the Celebration
of Life Talent Show.

Partnered with the Community Presbyterian Counseling Center of Danville to
provide Trauma Informed Life Skills Training to 51 Richmond clergy, residents and
organizations.

Partnered with the Richmond Native American Health Center receives a one year
planning grant of $300,000 to expand mental health services for Native Americans
in Richmond.

Received a grant for $1.2 Million for Mentoring Demonstration Project to provide
mentors for 400 Bay Area Youth over three years and enhance national mentoring
practices.

Received $25,000 from the Eastbay Community Foundation to Launch the Office
of Neighborhood Operation JR. Peacemaker Fellowship for boys under 17 years of
age and have been identified as active firearm offenders.

City Attorney

The City received an “A” grade in the Annual State of Tobacco Control Report.

Promote Effective Government

46 legal opinions were completed in five days of receipt.
232 Contracts, 32 Resolutions, and six Ordinances were completed within 21 days
of receiving them.

Police Commission
Promote Effective Government

Received two citizen complaints.
Attended six community outreach events hearings and meetings.
Responded to 44 citizen inquiries.
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Finance Department
Promote Effective Government

All City credit ratings have been affirmed for the fourth year in a row.

Finance Department was informed that the City has earned the Achievement of
Excellence in Procurement (AEP) Award for the third year in a row from the
National Purchasing Institute.

The City of Richmond learned today that Standard & Poor’s Rating Services (S&P)
has given the City of Richmond its highest possible short-term financial credit
rating (SP-1+) on its current tax revenue anticipation notes (TRANS) for the third
year in a row.

For the fifth year in a row, the City of Richmond has received the Certificate of
Achievement for Excellence in Financial Reporting from the Government Finance
Officers Association of the United States and Canada (GFOA) for the Fiscal Year
2010-11 Comprehensive Annual Financial Report (CAFR).

Received the California Society of Municipal Finance Officers (CSMFO) Excellence
Award in Budgeting for the second year in a row.

Completed $9 million Tax and Revenue Anticipation Notes (TRAN) for FY2012-13.
Purchasing Division hosted a one day Purchasing Law Seminar for members of
the San Francisco Chapter of California Association of Public Procurement
Officials (CAPPO).

Assisted with the creation of the Richmond Property Business and Improvement
District.

Spearheaded the downtown holiday lights project.

Human Resources
Promote Effective Government

Provided four City-wide trainings where 80 employees attended.

Received 448 general applications.

Received 364 Police Officer applications.

Provided 33 workplace safety trainings were over 612 employees attended.

Information Technology
Promote Effective Government

Created 168 graphic and video productions.

Produce an average of 28 new programs each month.

Received the 2012 Municipal Information Systems Association of California

(MISAC) Quality and Information Technology Practices award 2012 MISAC.
Provided the Disabled Persons Recreation Center (DPRC) with iPads for the
Recreation Department DPRC’s Therapeutic Interactive Recreation Program
(TRIP).
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Police Department
Promote a Safe and Secure Community

Received notification from the U.S. Department of Homeland Security as a
recipient of a grant award in the amount of $794,968 through its Port Security
Grant Program. These funds have been awarded to fund the purchase of a Marine
Patrol Unit (Police Boat).

Fire Department
Promote a Safe and Secure Community

Conducted 22 internal trainings.

Held 74 public education programs about Fire Prevention.

On Tuesday, November 6, 2012 and Wednesday, November 7, 2012, the City of
Richmond hosted the Richmond Inner Harbor Regional Exercise in our Emergency
Operations Center (EOC) at City Hall. Over twenty agencies and approximately
150 people participated in the exercise.

On August 27, 2012, in conjunction with John Muir Health participated in a
“Welcome Home Baby” program. Fire Department Staff checked over 30 car seats
and gave away 15 new seats, funded by the First 5 California Grant.

Public Works
Maintain and Enhance the Physical Environment

The grand opening of Solano Play Lot was held August 11, 2012.

Resurfaced 69 City blocks.

Burg Park Play Lot grand opening was held on Saturday, October 13, 2012.
Richmond was acknowledged for significant improvement by the Metropolitan
Transportation Commission’s (MTC) Annual Report on Bay Area Road Pavement
Conditions.

Promote a Safe and Secure Community

Completed roof repairs at Fire Station 61.
Completed gender specific restrooms for the Fire Department.

Provided assistance with the setup of the July Third Celebration.

Planted 149 trees in public right of ways and parks.
Trimmed and maintained over 1,000 City Trees.
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Engineering

Maintain and Enhance the Physical Environment

e Awarded the Public Works Project of the Year in the Disaster Emergency
Construction /Repair category for the Via Verdi Emergency Response Project.
39 Americans with Disabilities Act (ADA) Curb Ramps have been installed.
549 Square feet of sidewalks have been repaired.
The Lateral Reimbursement Program awarded 96 grants totaling $135,750.
1,108 LED Lights have been installed.

Planning and Building

Hosted the final General Plan Housing Element workshop, August 8, 2012.
Received 4,648 visits to e-Trakit web page.

Performed 829 rental inspections.

Performed 5,377 construction inspections.

1,582 building permits have been issued.

Promote Effective Government

e On June 27, 2012, the Metropolitan Transportation Commission (MTC) officially
awarded the City of Richmond a $496,000 Priority Development Area (PDA)
Planning Program Grant to prepare a South Richmond Specific Plan.

Library and Cultural Services
Promote a Safe and Secure Community
e Over 169,000 people visited the Library.
e The Richmond Public Library’s Children’s Room was featured in Demco Interiors’
newest brochure.

Recreation

Promote a Safe and Secure Community

e 18,466 people participated in Recreation Department programs.

¢ Held the annual Summer Movie Night on July 20, 2012, where over 60 families
viewed Red Tails and the Three Stooges.

e Recreation Adult Tennis Program, in collaboration with the United States Tennis
Association, held Adult Tennis Play Day on August 18, 2012, at Nicholl Park
Tennis Courts.

e On September 6, 2012, the Disabled Persons Recreation Center and Shields-Reid
Community Center received their very own Imagination Playground.

e The Richmond Country Club hosted a fundraiser for the Northern California Golf
Association (NCGA) Foundation - Youth on Course September 28, 2012.

e The first ever Richmond/Nicholl USTA (US Tennis Association) Men's Team won
its first USTA match at Nicholl Park October 20, 2012.
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e On September 25, 2012, the Richmond Annex Senior Center and the Literacy for
Every Adult Program (LEAP) successfully launched a collaborative effort to bring
free computer and Internet literacy classes to seniors in the Annex.

e On November 3, 2012, the Disabled Peoples Recreation Center held its first
annual Holiday Craft Fair.

e The Parchester Community Center, in collaboration with Muslims for Peace,
distributed free food to Parchester residents. Over 35 residents received fresh
baked goods, fresh meats, vegetables, fruit and fresh flower bouquets.

e Paratransit provided 6,434 trips to 3,702 registered passengers.

Successor Agency to the Richmond Community Redevelopment
Agency

e Richmond Main Street Initiative, Inc. presented their 4" Annual Spirit & Soul
Festival in collaboration with the East Bay Center for the Performing Arts— Arts in
Motion Celebration.

¢ More than 600 residents, employees, and visitors attended the grand opening of
the Richmond Farmers’ Market at Nevin Plaza on June 27, 2012.

Employment and Training

¢ RichmondBUILD is highlighted by the Environmental Protection Agency (EPA)
Region 9 as one of their Success Stories.

e Was approved for a $825,000 Project HIRE grant from the State of California
Employment Development Department’s Workforce Services Division to provide
training and employment services for up to 125 Richmond residents in career
pathways aligned with the anticipated Lawrence Berkeley National Lab.

e Program Awarded $75,000 from Stephen Bechtel Fund.

Housing Authority

e 1,710 Housing Choice Voucher Contracts were executed.
e 514 rental units have been leased.

Port of Richmond

e Riggers loft is under construction.
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