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“City services through the prism of health”  

  – Bill Lindsay, Richmond City Manager  



+ Life Expectancy in the East Bay 
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Ellen Kersten, PhD Candidate UC Berkeley 

Richmond 



+ Results from the 2011 Richmond Community Survey:  
Self-Rated Health 
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+ 
Richmond General Plan 2030 

A core component of 
implementing the 
Health Element of the 
General Plan & 
improving the well-
being and living 
conditions for all 
Richmond residents. 

4 

Health in all Policies is city management as 
‘preventative medicine’ and all city staff are 

‘community clinicians.’ 

 



Timeline of Community Health and Wellness Element, Richmond 
Health Equity Partnership, and Healthy Richmond 

4.31.2013 City of Richmond, Health in All Policies 5 



+ 
HiAP Background and Evolution 
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Health Equity Framework Richmond Health Equity Partnership 

Source: Associate Professor Jason Corburn, UC Berkeley 
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HiAP and City Documents Alignment 
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General 
Plan 14 Elements Goals Policies Actions 

5-year 
Strategic 
Business 

Plan 

5 
Chapters 

Key 
Objectives 

Supporting 
Actions 

Success 
Indicators 

General 
Plan 

Goals 

FY2013-15 
Operating 

Budget 

Department 5 
Chapters  

Key 
Objectives  

Supporting 
Actions 

Success 
Indicator

s 

General 
Plan 

Goals 



+ 
HiAP Strategy Document 

Health 
Equity 

Leadership and 
Interdepartment
al Coordination 

Identification of 
Drivers of 

Health inequity 
and equity 

Integrate Health 
Equity in City’s 
Budget Strategy 

Increase 
Awareness of 

the Role for City 
Staff in 

Promoting 
Health Equity  

Health Equity 
Goals in City 
Procurement 

Recruit and 
Maintain a 

Diverse 
Workforce in 

City 
Government 

Health Equity 
Screening Tools 

Increase 
Economic 

Opportunities 

Environmental 
Health and 

Justice 

Education and 
Social 

Environments 

Housing, 
Residential 

Segregation and 
Concentrated 

Poverty 

Full Service and 
Safe 

Communities 
with Quality 
Health Care 
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+ 
HiAP Community Engagement 
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+ HiAP Strategy Document 

Health 
Equity 

Effective & 
Equitable 

Government 
Leadership & 
Coordination 

Economic 
Development 
& Education 

Full Service 
and Safe 

Communities 

Residential 
Environment 

Environme
ntal Health 
& Justice 

Quality and 
Accessible 
Health Care 
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+ 
HiAP Strategy Document 

 Introduction: Background Section 

 Solution Intervention Areas (6 Areas) 

 Intro/Health Equity Statement 

 Current Status/Existing Policies 

 Priority implementing Actions 

 Short Term Actions (1 year): 1 to 2 
actions 

 Medium Term Actions (5 year, FY2015-
20) 2 to 3 actions 

 Long Term Actions (10 year, FY2021-
2030): 2 to 3 actions 
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12 Effective and Equitable Government Leadership & 
Coordination 

Short-Term Action  (1 year, FY2014)   

Plan/Policy/Program Measures Health Equity 
Department(s) 

Responsible 

Conduct a comprehensive 
assessment of starting 
conditions before moving 
forward with HiAP 
implementation  

  
-assessment developed 
-assessment conducted 
-results from assessment 

To gauge where City staff and departments 
stand with respect to available resources, 
history of cooperation and conflict, power 
differentials, identification of incentives and 
barriers to participation as well as baseline 
understanding and knowledge about health 
equity and how they view their role in 
promoting it. 

City Manager’s 
Office/Consulta

nt 

Develop trainings curricula 
and materials for Staff 
capacity building and HiAP 
implementation 

-partners identified 
-training materials 
developed 

Based on assessment and in line with the 
strategy document, training curricula is 
designed to lay the foundation for building 
staff capacity and further infusing health 
equity considerations into the City of 
Richmond culture.   

City Manager’s 
Office/Consulta

nt 

Complete integration of 
health equity goals and 
measures into the 5 Year 
Strategic Business Plan and 
bi-annual budget 

-health equity goals and 
measures integrated in 
5YSBP and Bi-annual 
budget 

Including measures in the budget and 
business plan further ensures that HiAP 
remains a priority and is operationalized 
into action.   

City Manager’s 
Office, Finance 



13 Environmental Health and Justice 
Short-Term Action  (1 year, FY2014)  

  

Existing 
Plan/Policy/Progra

m 

General Plan 
Implementing 

Actions 
Measures Health Equity 

Department(s) 
Responsible 

Complete City 
Climate Action Plan 
  

Action EC1.A Climate 
Action Plan 

Plan completed The climate action plan 
should include mitigation 
strategies for addressing the 
sources of greenhouse gas 
emissions in the community. 

City Manager’s 
Office 

Comprehensive 
Asthma Plan 

Action HW3.B 
Regional Medical 

Services 
Coordination 

  
Action HW9.E Indoor 

Air Quality 
Guidelines 

  
Action HW9.F 
Sensitive Use 

Location Guidelines 
  

  
-Plan completed 
-MOU between 
WCCUSD, CCHS, COR 
and other parties 
developed and 
signed 
-Number of ER 
asthma  visits 

Asthma disproportionately 
effects minority and low-
income families in Richmond. 
Asthma is the top medical 
condition causing school 
absenteeism, contributing to 
parent/guardian  
  
  

City Manager’s 
Office, Housing, 

Planning 
  

WCCUSD, CCHS, 
Kaiser 

Permanente, 
Community 

Clinic 
Consortium 



+ 
HiAP Ordinance 
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+ 

Next Steps 

 Solicit feedback from City Staff 

 Another round of community 
engagement 

 Shop for funding 

 City Council to adopt HiAP 
Ordinance and Strategy Document  

 Implement, monitor, evaluate and 
improve 
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+ 
www.richmondhealth.org 
 
http://www.flickr.com/photos/richmondenvi
ronment/ 
 
http://vimeo.com/richmondhealth 

Gabino Arredondo 

Gabino_arredondo@ci.richmond.ca.us 

510-620-6606 

 

Meredith Lee 

Meredith_lee@ci.richmond.ca.us 

510-620-5488 
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