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chapter four
Promote Sustainable Communities
Introduction
Richmond’s distinct identity and quality of life is attributable to its heritage as a
uniquely situated waterfront community with a variety of residential neighborhoods.
Richmond remains attractive for business and private investment with ample space for
new development and redevelopment.
Richmond’s future prosperity will rely on maintaining a sustainable quality of life through
a mix of land uses, a safe community with no visible signs of deterioration, an efficient
circulation system that promotes alternative modes of transportation and abundant open
space and recreational amenities. These attributes along with a strong economic base will
preserve and build upon Richmond’s sense of uniqueness, cultural and social diversity and
strong sense of community.
The new General Plan emphasizes a balance between residential, commercial and industrial development along with parks and open space.
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Key Objectives
Richmond has identified nine key long-term objectives to promote sustainable communities.
These key objectives are:
4.1 Increase the diversity of affordable housing opportunities that recognize and promote
smart growth principles
4.2 Promote and support the creation of healthy town centers and neighborhoods
4.3 Implement environmentally sensitive resource management
4.4 Improve and promote the image of Richmond
4.5 Increase the capacity and productivity of local non-profit and community-based
organizations
4.6 Promote green and sustainable buildings
4.7 Preserve open space and sensitive habitats areas
4.8 Implement the Urban Environmental Accords’ actions
4.9 Promote community health and wellness
These nine long-term objectives are supported by the specific actions and defined success
indicators detailed below. The effective implementation of these key objectives will help
promote a safe and secure Richmond community.
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key objective

4.1 Increase the Diversity of Affordable Housing
Opportunities that Recognize and Promote
Smart Growth Principles
Richmond recognizes the need for safe
and quality affordable housing throughout
the City and in the Bay Area as a whole.
Investments made in affordable housing
today will ensure that the community’s quality of life is preserved and enhanced in the
future. New developments and preservation
and renewal of existing neighborhoods are
Richmond’s priorities in diversifying affordable housing opportunities. Richmond will
continue to develop viable rental and for-sale

housing for various income levels in efforts to
provide a consistent quality of housing stock
while preserving existing neighborhoods.
Located on 4th Street and
Macdonald Avenue, the
Macdonald Place Senior
Housing Project provides
66 units of affordable
housing for seniors.

SUPPORTING ACTIONS FOR OBJECTIVE 4.1

Supporting Actions

Success Indicators

General Plan Goal(s)

4.1.a

Complete and fully implement neighborhood
design standards.

Number of chapters of citywide design
guidelines completed.

4.1.b

Develop and implement a private tree planting program in residential neighborhoods.

Number of trees planted.

Land Use and
Urban Design
Goal LU1: Strengthen
the Urban Environment

4.1.c

Implement citywide landscape and lighting
maintenance districts.

Number of districts created each year.

4.1.d

Complete the planning process and facilitate
construction of the Nystrom Village project.

Completion of Nystrom Village housing
development.

4.1.e

Implement HUD-funded Neighborhood
Stabilization Program (NSP) to rehabilitate
blighted foreclosed properties and continue
other foreclosure relief activities, such as the
Homeowner Equity Protection Alliance (HEPA).

Number of houses rehabilitated through
or in conjunction with the NSP.

4.1.f

Assess and implement programs to increase
home ownership for public safety employees
and public school teachers.

Number of programs for local
employees.

4.1.g

Implement third-party design review of development proposals.

Number of design reviews each year.

4.1.h Complete planning process and facilitate construction of the Miraflores Housing Project.
4.1.i

Complete funding and facilitate construction of Lillie Mae Jones Transitional Housing
Project.

Completion of Miraflores Housing
Project.
Completion of the Lillie Mae Jones Plaza
Transitional Housing Project.
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key objective
4.2 Promote and Support the Creation of Healthy
Town Centers and Neighborhoods

Richmond will continue to maintain and promote local businesses and invest in economic
growth and prosperity required to sustain its
neighborhoods. Richmond will seek to attract
and retain businesses that are local-serving but
with a regional identity, and will seek to create and re-create attractive community activity
nodes and districts that are pedestrian-friendly.
Richmond will seek to attract businesses that
spark community investments and improve
neighborhoods, making them safer places to
live and work.
The Richmond Transit Village/Metrowalk is adjacent to the Richmond BART and AMTRAK
stations.

SUPPORTING ACTIONS FOR OBJECTIVE 4.2

Supporting Actions

Success Indicators

General Plan Goal(s)

4.2.a

Complete the community design and
implement the construction of 23rd Street
streetscape improvements.

Completion of 23rd Street streetscape
improvements.

4.2.b

Complete Richmond/El Cerrito San Pablo
Avenue Specific Plan.

Implement San Pablo Avenue
streetscape improvements.

4.2.c

Complete planning and implementation of
Hilltop District wayfinding enhancements.

Completion of Hilltop signage.

Economic Development
Goal ED4: Promote
Downtown and Establish
Macdonald Avenue as
Richmond’s Main Street
Goal ED5: Revitalize Key
Commercial Corridors as
Vibrant and Mixed Use
Streets

4.2.d

Upgrade streetlight aesthetics and
illumination in two neighborhoods.

Completion of project.

4.2.e

Revise City street and sidewalk standards.

New standards.

4.2.f

Retain and improve existing schools that
can serve as neighborhood activity and
learning centers.

Number of schools supported.

Land Use and Urban
Design
Goal LU1: Strengthen the
Urban Environment
Goal LU2: Create
Healthy and Viable
Neighborhoods
Circulation
Goal CR1: Create a MultiModal Circulation System
Energy and Climate
Change
Goal EC4: Promote
Sustainable Development
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key objective
4.3 Implement Environmentally Sensitive
Resource Management

Implementing ways to live more sustainably
with responsible use of natural resources is
paramount to preserving Richmond’s quality of life. Richmond is developing an environmentally sensitive resource management
approach that will create policies to reduce
energy consumption or negative environmental impacts. Additionally, Richmond will
explore a variety of low-impact transportation
alternatives and establish agreements with
industry that supports its goals and objectives. The new General Plan also addresses the
incorporation of clean fuel and low emission
vehicles in the City fleet.

The City is planning to
increase the number of
ultra-low emission vehicles (ULEV) in its fleet,
including hybrids and
all-electric vehicles.

SUPPORTING ACTIONS FOR OBJECTIVE 4.3

Supporting Actions

Success Indicators

General Plan Goal(s)

4.3.a

Develop residential brochures on water,
waste and energy reduction tips.

Number of brochures developed and
distributed.

4.3.b

Expand California Youth Energy Services
(CYES) Program to increase the energy
efficiency of Richmond’s housing stock.

Number of energy efficiency measures
implemented.

4.3.c

Implement the solar installation loan program for photovoltaic and solar thermal
systems.

Number of best practices implemented.

4.3.d

Work with the Council of Industries to
improve environmental sustainability.

Agreements with COI that support
environmental goals.

Energy and Climate
Change
Goal EC2: Promote
Clean and Efficient
Transportation Options
Goal EC3: Encourage
Sustainable and efficient Energy Systems
Goal EC4: Promote
Sustainable
Development

4.3.e

Work with the West Contra Costa
Transportation Advisory Committee to
establish effective public transportation
programs.

Number of collaborations to increase
sustainability.

4.3.f

Implement the Green Building Ordinance.

Green Building Ordinance adopted and
fully integrated into planning and design
review processes.

4.3.g

Implement the Commuter Benefit Program
Ordinance.

Percentage of covered employees
registered with the City each year.
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4.4 Improve and Promote the Image of Richmond

As expressed in its motto, Richmond is a city
of “Pride and Purpose.” Richmond is a growing maritime, industrial and residential community with an informed citizenry, a thriving
and changing economy, a dynamic business
environment and a strong potential for further growth. Promoting Richmond’s positive
image will enhance the morale, respect and
admiration of people who live, work, and play
in the City. Richmond will continue to maintain a positive image to itself, the greater Bay
Area and the world beyond.
The renovated Civic Center will boost Richmond’s image as a thriving and vibrant City.

SUPPORTING ACTIONS FOR OBJECTIVE 4.4

Supporting Actions

Success Indicators

General Plan Goal(s)

4.4.a

Develop a branding strategy to promote
community involvement, highlight local
opportunities and develop a regional reputation as a quality community.

Improved image.

4.4.b

Further develop marketing and outreach of
the “Sister Cities Program.”

Number of cities added to the program.

Economic Development
Goal ED1: Improve
Richmond’s Appeal as a
Place to Live, Work and
Visit

58 | city of richmond

chapter four: promote sustainable communities

key objective
4.5 Increase the Capacity and Productivity of Local
Non-Profit and Community-Based Organizations

Richmond draws on the resources and expertise of the local non-profit and communitybased organizations (non-governmental
organizations or NGOs) to help support
the communities. Many local NGOs play
unique roles that draw upon their strengths
and capacities to provide valuable programs
that enhance the social fabric of the City.
Since many NGOs are often viewed as
underfunded and lacking sufficient capacity, Richmond is working to build their
professional capacity in order for them to
be more proficient in service delivery. The
City has been actively involved in nonprofit
capacity-building since 2007. In the Spring of
2009, the City launched the Hand in Hand
initiative, which offered Richmond-based and
Richmond-serving organizations a series of
in-depth trainings in areas such as leadership,
evaluation and community collaboration,
and provided opportunities to network and
participate in peer-learning groups. A wider

range of state and federal funding sources are
now available to local non-profits and community-based organizations and Richmond
intends to help these service providers access
them through capacity-building workshops
and technical assistance.
Barbara Becnel and
Congressman George
Miller walking in
Richmond with
community members as
part of a five-year program to promote healthy
eating and active living.

SUPPORTING ACTIONS FOR OBJECTIVE 4.5

4.5.a

Supporting Actions

Success Indicators

General Plan Goal(s)

Continue the development and implementation of the Hand in Hand initiative which
includes identifying organizational/staff
development opportunities and consultants
to work with NGOs on capacity-building.

Number of NGOs and NGO staff participating per organizational/staff development opportunity.

N/A
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key objective
4.6 Promote Green and Sustainable Buildings

Richmond recognizes the value of its existing built environment and also embraces the
values and objectives embodied in green and
sustainable building methods. The City will
expand efforts to preserve valuable heritage
structures by developing programs that will
assist owners and residents with abatement of
hazardous conditions (lead paint, mold, old
carpet and outdated operating systems). The
City will promote construction of new sustainable buildings by regularly updating codes
and standards to meet new building performance objectives.
The renovated Civic Center Building is a Leadership in Energy and Environmental Design
(LEED) Silver certified building.

SUPPORTING ACTIONS FOR OBJECTIVE 4.6

Supporting Actions

Success Indicators

General Plan Goal(s)

4.6.a

Develop sustainability standards and
practices.

Adopt the green building ordinance.

4.6.b

Modify subdivision ordinance to discourage sprawl and promote compact “village”
design.

Ordinance modified and adopted.

Community Facilities
and Infrastructure
Goal CF3: Promote
Green and Sustainable
Standards and Practices

4.6.c

Expand existing and successful residential
lead abatement program to cover other
contaminants that may exist in older
homes, apartments and commercial
buildings.

Additional contaminants identified.
Lead abatement program expanded to
include additional contaminants.

4.6.d

Continue to develop programs to increase
the number of solar installations on homes
and businesses.

Number of new solar installations each
year.

4.6.e

Work with Council of Industries to develop
strategies to add solar and wind power
systems to their industrial and warehousing
facilities.

Strategies identified.
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Energy and Climate
Change
Goal EC4: Promote
Sustainable
Development
Community Health and
Wellness
Goal HW10: Promote
Green and Sustainable
Development and
Practices
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key objective
4.7 Preserve Open Space and Sensitive Habitat Areas

Richmond values and protects its abundant
natural resources, wetlands, creeks and
wildlife. The City will continue to preserve
this resource by establishing policies that
support preservation of undisturbed areas,
restoration of contaminated sites and
modifying development standards to promote
projects that minimize impacts on the natural
environment.

Marshland near the Marina Bay Trail.

SUPPORTING ACTIONS FOR OBJECTIVE 4.7

Supporting Actions

Success Indicators

General Plan Goal(s)

4.7.a

Update the open space inventory and the
related resource conservation plan.

Open space inventory developed and
incorporated into GIS System. Open
space plan developed and adopted.

4.7.b

Upgrade stormwater collection infrastructure. Stormwater collection system upgraded
and management tools adopted.

4.7.c

Develop climate-friendly fuel guidelines and
work with Council of Industries to develop
an emissions reduction strategy.

Fuel guidelines developed. Meetings
held with COI to discuss emerging emissions reduction technologies.

4.7.d

Develop sustainability standards and
practices.

Green building ordinance adopted.

Conservation, Natural
Resources and Open
Space
Goal CN1: Preserve and
Restore Natural Habitat
and Biodiversity
Goal CN2: Conserve
Open Space
Goal CN3: Improve
water quality
Goal CN4: Improve Air
Quality
Goal CN5: Promote
environmental sustainability
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4.8 Implement the Urban Environmental
Accords’ Actions

In January 2007, the City of Richmond
signed onto the U.S. Mayor’s Climate
Protection Agreement committing to reducing Green House Gas (GHG) emissions
to meet or surpass the Kyoto Protocol targets. Additionally, on September 17, 2007,
Richmond’s City Council directed staff to
develop a comprehensive policy to lead by

example in the fight against global warming. On September 16, 2008, the Richmond
City Council passed a resolution committing
to the Green House Gas emissions targets
established by California’s Global Warming
Solutions Act, or Assembly Bill 32 (AB
32) and adopted the Urban Environmental
Accords (UEA) committing to implement
more than half of the 21 UEA Actions.
The UEA lists 21 practical actions a city
can pursue to make the community more
environmentally sustainable. The UEA sets
targets and timelines towards urban environmental sustainability on topics related to
energy, waste reduction, urban design, urban
nature, transportation, environmental health
and water. Several of the UEA actions have
already been achieved by the City.
The City is one of the first cities in the country to include an Energy and Climate Change
Element in its new General Plan.

The Green Team is a group of City staff dedicated to applying sustainable practices
across all City departments and operations.
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key objective
SUPPORTING GOALS FOR OBJECTIVE 4.8

Supporting Goals

Success Indicators

General Plan Goal(s)

4.8.a

Develop a Climate Action Plan.

Adopt Climate Action Plan.

4.8.b

Establish a policy to achieve zero waste to
landfills by 2040.

Start implementing the zero waste
plan.

4.8.c

Adopt a citywide program that reduces the
use of disposable, toxic or non-renewable
products by at least 50% in seven years.

Start implementing citywide toxic
reduction program.

Community Facilities and
Infrastructure
Goal CF3: Promote Green
and Sustainable Standards
and Practices

4.8.d

Reduce the percentage of commuter trips
by City employee single occupancy vehicles
by 10%.

Precentage reduction of commuter
trips by City employees.

4.8.e

Eliminate one product, chemical or compound that represents a risk to human
health annually from municipal use.

Number of products eliminated
from use.

Conservation, Natural
Resources and Open Space
Goal CN4: Improve Air
Quality
Goal CN5: Promote
Environmental Sustainability
Goal CN6: Create a Healthy
and Natural Environment
Energy and Climate Change
Goal EC1: Provide
Leadership to Manage
Climate Change
Goal EC2: Promote Clean
and Efficient Transportation
Options
Goal EC3: Encourage
Sustainable and Efficient
Energy Systems
Community Health and
Wellness
Goal HW9: Improve
Environmental Quality
Goal HW10: Promote
Green and Sustainable
Development and Practices
Public Safety and Noise
Goal SN1: Manage Risk from
Natural- and Human-Caused
Disasters
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key objective
4.9 Promote Community Health and Wellness

Children learn about dental health
at Richmond’s Home Front Festival.

The City will endeavor to improve the overall
health and wellness for its residents by developing policies and actions that address air and
water quality, exercise and recreation opportunities, access to healthy food and modifications to the built environment.

that establishes guidelines to assist decisionmakers in evaluating land use. This element
was funded by The California Endowment,
which has committed additional funding to
support creation of specific implementation
steps that will support health policies.

In order to bring focus to this important
issue, the City included a Community Health
and Wellness element in its new General Plan

Richmond is the first city in California to
establish a separate element that focuses on
community health.

SUPPORTING GOALS FOR OBJECTIVE 4.9

Supporting Goals

Success Indicators

General Plan Goal(s)

4.9.a

Select two neighborhoods to participate
in health and wellness pilot programs supported by The California Endowment.

Neighborhoods are selected and initial
programs are developed.

4.9.b

Promote urban agriculture as a strategy to
address childhood obesity.

Establishment of urban gardens affiliated with schools and permaculture
sites in parks.

4.9.c

Work with Contra Costa County to align
City and County public health objectives.

Common objectives identified.

4.9.d

Work with Council of Industries to develop
strategies to reduce impacts of business
operations using new technology.

Goals and objectives identified.

4.9.e

Expand the existing residential lead abatement program to cover other contaminants
that may exist in older homes and apartments.

Additional target contaminants identified and abatement strategies
developed.

Community Health and
Wellness
Goal HW2: Expand
Healthy Food and
Nutrition Choices
Goal HW6: Expand
Economic Opportunity
Goal HW7:
Develop Complete
Neighborhoods
Goal HW8: Create Safe
Neighborhoods and
Public Spaces
Goal HW9: Improve
Environmental Quality
Goal HW11: Become
a Leader in Building
Healthy Communities

4.9.f

Expand community education about
nutrition.

Information distributed through the
Library by FY2012/13.

4.9.g

Actively participate in The California
Endowment’s Healthy Richmond Program.

Development of programs funded by
The California Endowment that promote
community health.

4.9.h

Create additional Quiet Zones throughout
the City.

Number of Quiet Zones established.
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