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FINANCE DEPARTMENT 

DATE: February 6, 2018 
 
TO: Mayor Butt and Members of the City Council 
 
FROM: Bill Lindsay, City Manager 
 Belinda Warner, Finance Director 
 
SUBJECT: MIDYEAR REPORT ON FISCAL YEAR 2017-18 OPERATING AND 

CAPITAL IMPROVEMENT BUDGETS  
 
STATEMENT OF THE ISSUE: 
 
Staff is requesting that the City Council review the fiscal year 2017-18 operating and 
capital improvement budgets at mid-year, and approve the recommended budget 
adjustments. 
 
RECOMMENDED ACTION:  
 
REVIEW the fiscal year 2017-18 operating and capital improvement budgets at mid-
year, and ADOPT a resolution approving the proposed FY2017-18 budget adjustments. 
  
FINANCIAL IMPACT OF RECOMMENDATION: 
 
The operating budget was adopted on June 27, 2017 with a $442 surplus; revenues and 
expenditures totaled $160.3 million.  The proposed adjusted budget is summarized in 
the table beginning on the following page: 
  

AGENDA    
REPORT 
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  February 6, 2018 

Beginning Balance $14,900,497 
Total Revenues (adopted 6/27/2017) 160,346,136 
   Adjustments:  

City Clerk (17,000) 
City Manager 10,972 
Community Services 1,275 
Fire  105,440 
Police (778,451) 
Non-Departmental 1,367,966 
Previous adjustments 134,356 

   Adjustments subtotal 824,558 
Revised Total Revenues 161,170,694 

  
Total Expenditures (adopted 6/27/2017) 160,345,693 
   Adjustments:  

City Attorney 50,000 
Community Services 1,275 
Police (161,549) 
Fire 126,934 
Capital Improvement 165,000 
Infrastructure Maintenance & 
Operations 35,000 

Non-Departmental 596,862 
Grants adjustments 10,674 

   Adjustments subtotal 824,196 
Revised Total Expenditures 161,169,889 

    Operating Surplus (Deficit) 805 
  
Ending Balance 14,901,302 

 
In sum, revenues and expenditures are proposed to increase resulting in a projected 
surplus of $805.  At 9.2% of expenditures, the estimated ending balance of $14.9 million 
is $3.6 million above the minimum City Council policy level of 7% of General Fund 
expenditures. 
 
DISCUSSION: 
 
An important part of managing the City’s budget performance is through the 
presentation of a mid-year budget review which includes a financial forecast.  A mid-
year budget review allows the City to determine if adjustments to revenue projections 
need to be completed, and whether planned expenditures should be modified. 
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Staff reviews all line items and compares actual results against budgeted expectations 
on a monthly basis.  At the mid-point of the fiscal year, staff conducts a detailed analysis 
to determine if the original budget is still viable, or if adjustments will be necessary.  At 
December 31st, the expectation is that most budget categories will be at 50%, although 
this may fluctuate based on timing of certain receipts and expenditures.   
 
 
FY 2017-18 Revised Budget Analysis 
 
General Fund Revenue Revisions 
 
On June 27, 2017, the City Council adopted the General Fund revenue budget totaling 
$160.3 million. The revised General Fund revenue budget totals $161.2 million with mid-
year adjustments. Staff is projecting net additional revenue in the amount of $824,558 
based on adjustments as outlined below: 
 
 Property Tax - A decrease of $420,758 based on Assessed Valuation published by 

the County for FY2017-18 being only 4%. The City had estimated the increase 
would be closer to 6%. 
 

 Sales Tax - an increase of $577,424 based on updated estimates provided by the 
City’s sales tax consultants who see modest increases compared to the original 
projection. 

 
 Utility Users Tax (UUT) - an increase of $711,300 based on actual Monthly Cap 

payments being higher than originally projected and a decrease to the projected 
UUT on gas and electricity. 

 
 Charges for Services – an increase of $224,160 mostly resulting from a mutual aid 

reimbursement and AB109 funding for police special services. 
 

 Other Revenue - an increase of $113,973 due to the addition Family Justice Center 
reimbursement, restitution reimbursement from the Judicial Council of California, 
and reimbursement from the County for North Richmond Annexation work. 

 
 State Grants - a decrease of $988,064 in State Grants which was received in full in 

the prior fiscal year. 
 

 Other Grants - an increase of $106,523 due to the additional funding from the 
Supplemental Law Enforcement Special Fund and the Tool Lending Program. 
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Proposed General Fund revenue adjustments from July 1, 2017 are as follows: 
 

Revenue Category 

Approved                           
FY2017-18 

Budget           
(July 1, 2017) 

Proposed                          
FY2017-18 

Budget               
(Feb 6, 2018)                  

Total 
Adjustments 

Property Tax      38,782,023       38,361,265          (420,758) 
Sales Tax      42,299,235       42,876,659           577,424  
Utility Users Tax      45,916,543       46,627,843           711,300  
Other Taxes      11,593,174       12,093,174           500,000  
Licenses, Permits & Fees        8,414,290         8,414,290                    -    
Fines & Forfeitures          943,088           943,088                    -    
Use of Money & Property            32,903             32,903                    -    
Charges for Services        3,627,454         3,851,614           224,160  
Other Revenue          267,133           381,106           113,973  
Rental Income          808,222           808,222                    -    
Intergov State Taxes -                   -                      -    
Intergov Federal Grants -                   -                      -    
Intergov State Grant        1,386,700           398,636          (988,064) 
Intergov Other Grant              5,776           112,299           106,523  
Proceeds from Sale of Property            35,000             35,000                    -    
Loan/Bond Proceeds            22,515             22,515  - 
Operating Transfer In 6,212,080 6,212,080 - 
Total 160,346,136 161,170,694 824,558 

 
General Fund Expenditure Revisions 
 
On June 27, 2017, the City Council adopted the General Fund expenditure budget 
totaling $160.3 million. The revised General Fund expenditure budget totals $161.2 
million with mid-year adjustments, an increase of $824,196. This amount includes 
targeted savings that are expected to be achieved by year-end.  Expenditure increases 
are primarily due to adjustments to professional services in various departments, cost 
pool adjustments for CAD Dispatch and RMS systems, and transfers out to other funds. 
 
Proposed General Fund expenditure adjustments from July 1, 2017 are as follows: 
 

Expenditure Category 

Approved                           
FY2017-18 

Budget           
(July 1, 2017) 

Proposed                          
FY2017-18 

Budget               
(Feb 6, 2018)                  

Total 
Adjustments 

Salaries & Wages      70,856,333       71,036,153           179,820  
Benefits      49,762,965       49,742,474            (20,492) 
Professional Services        8,692,899         8,955,360           262,461  

4 of 71



      

 
   

Other Operating        5,561,320         5,478,566            (82,754) 
Utilities        3,377,559         3,387,559             10,000  
Equipment & Contract Services        1,632,813         1,794,770           161,957  
 Provision for Insurance Loss              4,000               4,000                    -    
Cost Pool      16,249,385       16,543,016           293,631  
Asset/Capital Outlay          792,755           467,992          (324,763) 
Debt Service Expenditures        1,249,533         1,249,533  - 
Cost Plan Reimbursement       (4,433,155)       (4,484,609)           (51,454) 
Grant Expenditures                   -               43,861             43,861  
Operating Transfer Out      6,599,286  6,951,214 351,928 
Total 160,345,693  161,169,899 824,196 

 
 
Non-General Operating Funds Revisions 
 
Staff is recommending net increases in revenue totaling $3.9 million and in expenditures 
totaling $3.8 million.  These adjustments are primarily due to newly awarded grants in 
Employment & Training and Community Services, pass-through funding in Planning & 
Building, and adjustments to impact fee revenue based on current receipts. (Refer to 
attachment 2 for details.) 
 
 
DOCUMENTS ATTACHED:   
 
Attachment 1 – Summary of Mid-Year Requests 
Attachment 2 – General Fund Summary of Revenue and Expenditures 
Attachment 3 – General Fund Revenue Summary 
Attachment 4 – General Fund Revenues and Expenditures 
Attachment 5 – Non-General Fund Revenues and Expenditures 
Attachment 6 – Capital Improvement Projects 
Attachment 7 – Grants Listing 
Attachment 8 – Multi-Year Position Listing 
Attachment 9 – Performance Measure Highlights 
Attachment 10 – Mid-Year Resolution 
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RESOLUTION NO. ________ 

 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF RICHMOND 

ADOPTING FISCAL YEAR 2017-18 MID-YEAR BUDGET AND ADJUSTMENTS 

 

 

 WHEREAS, pursuant to Section 1(b) of Article IV of the Richmond City Charter the 

City Manager is required to prepare an annual budget for the review and approval by the City 

Council; and 

 

 WHEREAS, all appropriations for the prior fiscal years shall lapse at the end of Fiscal 

Year 2017-18 and any remaining amounts shall be credited against their respective fund 

balances except for any encumbered amounts for specific obligations outstanding at the end of 

said Fiscal Year; and 

 

 WHEREAS, the City Council has reviewed the proposed mid-year budget and 

adjustments for the Fiscal Year 2017-18 at a public meeting on February 6, 2018. 

 

 NOW, THEREFORE, BE IT RESOLVED, that the City Council hereby adopts the 

FY2017-18 Mid-Year Budget for the following funds: 

  

General Fund  $161,169,889  
Other Operating Funds 25,031,871 
 Special Revenue Funds  26,012,757 
 Capital Improvement Funds  26,790,623 
 Debt Service Funds  22,586,779 
 Enterprise Funds  59,227,629 
 Internal Service Funds  29,748,870 
 Housing Department  6,616,416 
 Richmond Housing Authority  25,334,708 
 Total  $382,519,542  

 

 BE IT FURTHER RESOLVED, that the City Council hereby adopts the FY2017-18 

Mid-Year Budget adjustments in the following amounts: 
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Revenue Expense

Increase Increase

(Decrease) (Decrease) Net Impact

GENERAL FUND

Total General Fund Requests 690,202$            813,522$            (123,320)$         

NON-GENERAL FUNDS

Secured Pension Override 64,578               64,578                -                   
Asset Seizure 39,063               39,063             
Library Fund 3,500                  (3,500)              
Outside Funded Services 512,597              512,597              -                   
Hilltop Landscape District (157,128)             (157,128)           
Planning & Building 600,000              600,000              -                   
Engineering Grants 95,000               95,000                -                   
Employment & Training 741,800              741,800              -                   
General Capital Fund 152,250              152,250              -                   
Harbor Fund 740,813              (740,813)           
Park Impact Fee 15,000                (15,000)            
Traffic Impact Fee 1,005,566           1,005,566         
Fire Impact Fee 52,484               52,484             
Police Impact Fee 59,624               59,624             
Storm Drain Impact Fee 179,966              179,966            
Wastewater Impact Fee 114,277              114,277            
Wastewater 64,513               64,513             
Marina Fund 421,961              (421,961)           
Equipment Replacement 140,000              240,000              (100,000)           
CAD Dispatch 187,113              187,113              -                   
RMS Records -                     -                     -                   
Total Non-General Fund Requests 3,851,703$         3,774,612$          77,091$              

 

***************************** 

 I certify that the foregoing resolution was passed and adopted by the City Council of 

the City of Richmond at a _________ meeting held on _____________ by the following vote: 

 

 

 AYES:      

 

 NOES: 

     

 ABSTENTIONS:  

  

 ABSENT:     
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      ________________________________________ 

                  Clerk of the City of Richmond  

 

         (SEAL) 

 

 

Approved: 

 

_______________________________ 

                       Mayor 

 

 

Approved as to form: 

 

 

____________________________ 
                City Attorney 
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FY2017-18 Mid-Year Performance Measure Highlights 

 
 

 
  

Maintain and Enhance the Physical Environment 

 Unity Park held its grand opening on MLK Day  
 Richmond Love Your Block and the Office of Supervisor John Gioia hosted the North Richmond Rancho Market Paint Party.  
 Rifle Range Road Project has been completed. 
 Completed sidewalk repairs at 107 locations throughout the City. 
 Completed installation of two hydrodynamic separators (full trash capture devices) in Marina Bay Parkway stormwater 

system. 
 Abated six transfer stations including one illegal horse stable. 
 Conducted nine neighborhood cleanups. 
 Resurfaced Nichol Park Tennis Court. 
 Installed a new play structure at Wendell Park. 
 Completed BART Nevin avenue entrance. 
 

Promote a Safe and Secure Community 

 Richmond Promise and LEAP partnered to get students ready for college math. 
 ServiceWorks Richmond worked with Richmond High School’s College Is Real Summer Program to teach students from 

Helms Middle School about leadership skills, networking, and the importance of volunteering. 
 The Richmond Fire Department partnered with the American Red Cross to install smoke alarms, free of charge, to Richmond 

residents and to provide home fire preparedness information. 
 July 3rd, Richmond hosted its annual Fireworks event at Marina Bay Park. The event drew over 500 people to come out and 

enjoy the food, music, dancing, Zumba, and the spectacular fireworks. 
 Achieve camp at Booker T. Anderson (BTA) partnershiped with the Watershed Project. Representatives from the Watershed 

Project attend the camp once a week, and the kids learn lesson concerning the environment via the Riparian Lab program at 
the BTA creek. 

 The Richmond Public Library hosted the Vision Van where kids were prescreened by Library staff to qualify them for a free 
eye exam, and free glasses. The Library had over 30 kids who qualified for glasses, as well as dozens more who completed 
the prescreening during the last week of July. 

 ServiceWorks Richmond Community Services Department, had the honor of participating in this 11 th Annual MLK Day of 
Service on the Richmond Greenway. The ServiceWorks team, along with volunteers, assisted the Friends of the Richmond 
Greenway with registration, tree planting, set-up, breakdown, and many other tasks.  

 Demolished three uninhabitable single family dwellings. 
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Promote Economic Vitality 

 Partnered with Kiva to create the Kiva Richmond Entrepreneur Start up Fund (Kiva Richmond), a comprehensive program to 
develop, support, and grow local small businesses with a focus on empowering underserved residents. Kiva Richmond will 
provide matching loan funds (from the ECIA grant) up to $1,500 to match Kiva Richmond micro-loan funded on the Kiva 
platform to maximize resources and leverage the number of businesses funded. 

 Construction Resource Center, a Chevron eQuip Richmond initiative housed at the RichmondBUILD training facility, started 
the 3rd cohort of project management classes with 24 students. The 10-week class offers small construction contractors and 
soon-to-be licensed contractors, with training and preparation on effective project management. 

 The Port of Richmond has imported 116,399 vehicles and is on target to exceed last year’s total of 136,669. 
 

Promote Sustainable Communities  

 The California Department of Housing and Community Development (HCD) awarded the City of Richmond with $1,710,829 
for housing related park improvements.  

 ServiceWorks Richmond hosted a clean-up with College Is Real Summer Program and Park Ranger Sidonia Aguilera to help 
beautify Wendell Park. Fifteen students from the program came out to help weed, pick up trash, redistribute mulch, and water 
the community garden and flowers at Wendell Park. 

 Received an “A” grade in the Annual State of Tobacco Control Report. 
 The Miraflores Senior Apartments construction is progressing very well. The contractor began the exterior painting, roofing, 

parking paving and interior improvements. The project in total is at 75% completion. 
 The Richmond Greenway “Greening the Last Mile” Project is continuing on schedule. 

 
Promote Effective Government 

 Received a “AA-“ Credit Rating from S&P Global on Wastewater Bonds. 
 Passport Services began at City Hall  
 Received the Distinguished Budget Presentation Award from the Government Finance Officers Association (GFOA) for its 

fiscal year 2016-17 Operating and Capital Improvement Budget. 
 Received the Certificate of Achievement for Excellence in Financial Reporting from the Government Finance Officers 

Association of the United States and Canada (GFOA) for the Fiscal Year 2015-16 Comprehensive Annual Financial Report 
(CAFR). 
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