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STATEMENT OF THE ISSUE: Section 11.100.060(n) of the Fair Rent, Just Cause for Eviction, and Homeowner 
Protection Ordinance requires the Executive Director to submit to the Board the proposed budget for the ensuing fiscal 
year at least thirty-five (35) days prior to the beginning of the fiscal year (July  1 – June 30). Given the interrelated nature 
of the Rent Program Budget, Rental Housing Fee, and billing cycle for the Rental Housing Fee, it is prudent to plan 
accordingly to ensure Rent Program Department operations remain fiscally feasible. 
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RECOMMENDED ACTION:   RECEIVE a proposed timeline for (1) adoption of the Fiscal Year 2018-19 Rent Program 
Budget; (2) recommendation of approval of the FY 2018-19 Rental Housing Fee to the City Council; and (3) billing of the FY 
2018-19 Residential Rental Housing Fee. - Rent Program (Nicolas Traylor 620-6564). 
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DATE: February 28, 2018 
 
TO: Chair Gray and Members of the Rent Board 
 
FROM: Nicolas Traylor, Executive Director 
  
SUBJECT: PROPOSED FISCAL YEAR 2018-19 BUDGET, FEE ADOPTION, AND 

BILLING TIMELINE 
 
STATEMENT OF THE ISSUE: 
 
Section 11.100.060(n) of the Fair Rent, Just Cause for Eviction, and Homeowner 
Protection Ordinance requires the Executive Director to submit to the Board the 
proposed budget for the ensuing fiscal year at least thirty-five (35) days prior to the 
beginning of the fiscal year (July  1 – June 30). Given the interrelated nature of the Rent 
Program Budget, Rental Housing Fee, and billing cycle for the Rental Housing Fee, it is 
prudent to plan accordingly to ensure Rent Program Department operations remain 
fiscally feasible. 
 
RECOMMENDED ACTION:  
 
RECEIVE a proposed timeline for (1) adoption of the Fiscal Year 2018-19 Rent Program 
Budget; (2) recommendation of approval of the FY 2018-19 Rental Housing Fee to the 
City Council; and (3) billing of the FY 2018-19 Residential Rental Housing Fee. 
 
FISCAL IMPACT: 
 
Adoption of a budget and approval of a fee study for the upcoming 2018-19 Fiscal Year 
is essential to ensure the Rent Program Department is able to continue to provide 
services to Richmond community members. The proposed timeline will permit Rent 
Program staff members to mail bills for the FY 2018-19 Rental Housing Fee in August 
2018, with payment due in September 2018 (Attachment 1). 
 
DISCUSSION: 
 
Background 
 
The Fair Rent, Just Cause for Eviction, and Homeowner Protection Ordinance 
establishes that the Rent Board is an integral part of the government of the City, but 
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shall exercise its powers and duties independent from the City Council, City Manager, 
and City Attorney, except by request of the Board. While the Ordinance provides that 
the City Council and City Manager shall have no authority to oversee, supervise, or 
approve the Rent Program budget, the associated Residential Rental Housing Fee, 
established by an Ordinance of the City Council, must be approved by the City Council 
(Attachment 2). 
 
Since the Residential Rental Housing Fee is the Rent Program’s only source of revenue 
for the foreseeable future, it is imperative that the Rent Board budget reflects the 
interests of both the Rent Board and City Council members. 
 
Proposed Objectives and Possible Impacts 
 
The proposed Fiscal Year 2018-19 budget is anticipated to contain a number of key 
changes since the Rent Board’s adoption of the Fiscal Year 2017-18 budget. The table 
below contains a summary of each proposed modification and the possible impacts of 
such changes. 
 

Proposed Objective Possible Anticipated Impact(s) 
1. Increase compliance with the requirements of 

the Fair Rent, Just Cause for Eviction, and 
Homeowner Protection Ordinance, including 
payment of the Rental Housing Fee and all 
adopted Rent Board regulations, through active 
enforcement and rent registration 

1. Additional resources should be 
allocated towards compliance and rent 
registration. This would require a 
reduction in other line items or 
increase in the Rental Housing Fee. 

2. Determine Residential Rental Housing Fee 
amount(s) for Rental Units partially or fully 
covered by the Ordinance to ensure the fee 
recommended by the Rent Board and charged 
to Landlords is commensurate with the level of 
services provided by the Rent Program; 
contemplate a pass-through of the Rental 
Housing Fee so the cost is shared between 
Tenants and Landlords 

2.   Utilize a tiered-fee approach, such 
that partially covered units pay a 
lesser fee than fully-covered 
Controlled Rental Units; possibly 
permit a pass-through of a portion of 
the Rental Housing Fee to be shared 
between Tenants and Landlords 

3. Incorporate new information and data gathered 
through the owner-occupancy and exemption 
verification project performed by Rent Program 
staff members in September-November 2017 to 
inform estimates of the total number of Rental 
Units in the City of Richmond 

3.   Since the number of housing units 
assessed the Rental Housing Fee will 
likely decrease due to the subtraction 
of exempt units from the database, the 
cost of the budget will be allocated 
among a smaller number of units, 
resulting in a probable increase in the 
amount of the Rental Housing Fee for 
fully covered Controlled Rental Units. 

4. Improve the physical utility of the Rent Program 
office through the addition of permanent 
signage and reconfiguration of counseling 
areas. 

4.   Additional resources should be 
allocated towards office furniture, 
signage, and construction of 
counseling stations. This would 
require a reduction in other line items 
or increase in the Rental Housing Fee. 
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DOCUMENTS ATTACHED: 
 
Attachment 1 – Proposed Fiscal Year 2018-19 Budget, Fee Adoption, and Billing 

Timeline 
 
Attachment 2 – Ordinance No. 16-17 N.S. An Ordinance of the City Council of the City 

Council of Richmond Creating the Residential Rental Housing Fee in 
the Master Fee Schedule for Services Rendered by the City of 
Richmond Rent Program 
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PROPOSED FISCAL YEAR 2018-19 BUDGET, FEE ADOPTION, AND BILLING TIMELINE 
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A. BUDGET ADOPTION 
# EVENT PROPOSED DATE 

1 Executive Director submits proposed FY 18-19 Budget to 
the Rent Board March 21, 2018, Regular Meeting 

2 (Optional) Rent Board discusses FY 18-19 Budget Possible Special Meeting in late 
March/early April 2018 

3 
Public Hearing Notice is posted in Contra Costa Times 
(newspaper); proposed budgets are available for 
inspection at Rent Program office 

April 6, 2018 

4 Rent Board considers adoption of FY 18-19 Budget (Public 
Hearing) April 18, 2018, Regular Meeting 

 

B. FEE ADOPTION 
# EVENT PROPOSED DATE 

1 Rent Board receives draft FY 18-19 Fee Study March 21, 2018, Regular Meeting 

2 (Optional) Rent Board discusses FY 18-19 Fee Study Possible Special Meeting in late 
March/early April 2018 

3 
Rent Board approves FY 18-19 Fee Study and 
recommends to the City Council approval of the FY 18-19 
Rental Housing Fee 

April 18, 2018, Regular Meeting 

4 City Council receives FY 18-19 Fee Study (study session) May 22, 2018 

5 City Council adopts FY 18-19 Fee Study June 19, 2018 

 

C. BILLING TIMELINE 
# TASK PROPOSED SCHEDULE 

1 Bills are generated July 2018 

2 Bills mailed August 2018 

3 Rental Housing Fee due September 2018 
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