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EXECUTIVE SUMMARY 
 

This Annual Compliance Report provides an update on the calendar year 2018 status of 
Chevron’s compliance with the conditions of approval and mitigation adopted as part of the 
Chevron Richmond Modernization Project (Project), which was approved by the City of 
Richmond on July 29, 2014.1 All litigation concerning the Project was resolved on April 3, 2015. 
Chevron commenced Project construction in June 2016 and began hydrogen plant 
commissioning activities in October 2018. Since approval and commencement of construction, 
the Project has: 
 

 Spent over $885 million on wages associated with contractors working on the Project, 
which equates to more than 4,200 employees, and has worked closely with the City to 
identify and employ as many local residents as possible. 

 
 Invested $40 million dollars towards funding the Community GHG Reduction Program, 

the Richmond Promise Scholarship Program, and additional City programs pursuant to 
the Environmental and Community Investment Agreement (ECIA). 
 

 Completed construction and placed into service a tank dome on T-3225 to reduce organic 
compound emissions 

 
 Coordinated with the City throughout the construction period to implement modified 

traffic controls as needed 
 

 Helped facilitate the 17th annual county-wide CAER Shelter in Place drill for 18 local 
schools. 
 

 Entered into a lease with MCE Clean Energy (MCE) pursuant to which MCE has 
developed a 10.5-megawatt solar project on 60 acres of Chevron land. The MCE Solar 
One project has been completed and the facility is currently operating. 
 

 Put into service two newly constructed Suez Max ships and one newly constructed tug 
boat consistent with the project design features included as part of the Project, the effect 
of which is to lower emissions associated with shipping activity at the Chevron Long 
Wharf. 
 

 Upgraded 17 piping circuits and four partial piping circuits and valves to 9-Chrome as 
part of its 2017 No. 4 Crude Unit turnaround, as committed to in the Chevron 
Modernization Project Reliability Program approved as part of the Project. 
 

 Worked with the City of Richmond and other agencies to implement and monitor the 
requirements of the conditional use permit, mitigation monitoring and reporting program, 
and Chevron Richmond Reliability Program. Chevron provides the City with regular 

                                                            
1 Quarterly reports previously submitted provide detailed information regarding Chevron’s compliance in 2018. The 
most recent submittal is attached to this Report. See Attachment 1. 
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reports on its implementation of the Project-related requirements, including quarterly 
updates on the status of pre-construction and construction-related mitigation measures. 
 

Construction of the Project is ongoing. Chevron anticipates that commissioning of the new 
Hydrogen Plant will be completed by June 17, 2019, with the other project components to follow 
soon thereafter.  
 
 

BACKGROUND 
 
On July 29, 2014, the City of Richmond approved Conditional Use Permit and Design Review 
Permit No. PLN11-089 (CUP) authorizing construction and operation of the Project. On 
February 11, 2015, the Bay Area Air Quality Management District (District) reissued Authority 
to Construct (ATC) No. 12842 authorizing the same. In approving the CUP and the ATC, the 
City and the District relied upon the Final Environmental Impact Report (EIR) certified by the 
City on July 29, 2014, inclusive of the MMRP adopted by the City to mitigate Project-related 
impacts to less than significant. The EIR analyzed, and the CUP and ATC approved, the 
Reduced Sulfur Processing/No Increase in Refinery Greenhouse Gas Emissions Alternative, 
generally referred to as Alternative 11. Alternative 11 includes construction of a new hydrogen 
plant, various so-called sulfur removal improvements (including modifications to the Refinery’s 
existing sulfur recovery units (SRUs)), and related infrastructure and tie-ins, and requires the 
Refinery to achieve no net increase (NNI) in criteria air pollutants and health risks from toxic air 
contaminants (TACs), and no physical increase in greenhouse gas (GHG) emissions.   
 
On April 3, 2015, the Contra Costa Superior Court discharged the writ of administrative 
mandamus issued in 2009 concerning the prior version of the Project. Starting in second quarter 
2015, Chevron began the process for obtaining internal project approval and funding. Once 
obtained, Chevron undertook a competitive bidding process to identify and select engineering 
and construction firms to implement the Project. Once those selections were made, Chevron 
undertook updates to all of its design engineering drawings to ensure compliance with the Project 
approvals. 
 
This report is submitted pursuant to CUP condition, H5, which provides: 
 

“On or before March 31 of each year beginning after the first full year of Project 
construction, Chevron shall submit to the City both an annual compliance report, and 
payment of an amount sufficient to cover staff costs (including time) associated with the 
compliance review, documenting compliance with the conditions of approval of this 
Conditional Use Permit and the mitigation measures and improvement measures as 
shown in the Mitigation Monitoring and Reporting Program, and to cover costs and fees 
(including time) of third party experts retained by the City pursuant to any mitigation 
measure of the Project or condition of approval. Chevron shall submit payments to the 
County and BAAQMD for their respective costs (including County and BAAQMD staff 
time, and time, costs, and fees of third party experts retained by the County pursuant to 
any mitigation measure of the Project), in accordance with a payment schedule 
determined by the County and BAAQMD. Following the first compliance report and 
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payment from Chevron, and prior to March 31 of the next year, the City shall provide 
Chevron on an annual basis an accounting of the City's expenditure of the compliance 
review payment, which at a minimum shall include the City staff who worked on the 
compliance review, the time spent, and a general description of the work performed. The 
annual compliance reports shall contain supporting information from other regulatory 
agencies, as applicable. For each condition and mitigation measure, the report shall 
identify the status of compliance, times and dates of the monitoring and whether further 
action is required. The Planning Commission will hold hearings at a frequency of once 
each year to review Chevron's compliance with the conditions of approval of this 
Conditional Use Permit, including compliance with the mitigation measures and 
improvement measures. If, in the opinion of the Planning Commission, Chevron has 
completed all mitigation measures and improvement measures, and has complied with all 
conditions of approval, no further reports shall be necessary. The Planning and Building 
Services Department shall notify Chevron in writing when the Planning Commission has 
determined that annual reports will no longer be necessary pursuant to this Condition.” 

 
This report is the second Annual Compliance Report (Report) and updates the City concerning 
status of construction and compliance with the conditions of approval of the CUP and the 
mitigation measures and improvement measures included in the MMRP for the period beginning 
in January 2018 and ending December 2018.2   
 

PROJECT STATUS 
 

Construction of the new Hydrogen Plant commenced in June 2016, and construction of the other 
project components commenced later that year.  To date, the Project has spent over $885 million 
on wages associated with contractors, including engineers, working on the Project, which 
equates to approximately 4,200 employees. Chevron works closely with the City to identify and 
employ as many local residents as possible, though the number fluctuates based on the 
availability of candidates with the necessary skills to fill positions that may be available at any 
given time. See Attachment 8.  
 
Chevron began commissioning the new hydrogen plant in October 2018.  Chevron anticipates 
that commissioning of the new Hydrogen Plant will be completed by June 17, 2019, with the 
other project components to follow soon thereafter.  

 
ENVIRONMENTAL AND COMMUNITY INVESTMENT AGREEMENT (ECIA) 

 
On July 29, 2014, Chevron and the City of Richmond entered into an Environmental and 
Community Investment Agreement (ECIA).  Pursuant to the ECIA, Chevron agreed to provide 
the equivalent of $30 million dollars in funding for local GHG reduction projects, as well as an 
additional $60 million in other community programs such as the newly formed Richmond 
Promise Scholarship Program, over a period of 10 years.    
 

                                                            
2 This report updates the City concerning Project activities during the 2018 calendar year, which were primarily 
construction related and did not include any project operations. Except as otherwise required by individual 
Mitigation Measures, annual reporting regarding 2019 project operations will occur during the 2020 reporting cycle.  
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Since 2014, Chevron has invested $31 million dollars pursuant to the ECIA.  Chevron also 
entered into a 25-year lease with MCE pursuant to which MCE has developed a 10.5-megawatt 
solar project on 60 acres of Chevron land.  Pursuant to the ECIA, Chevron is leasing land valued 
at approximately $10 million over the life of the lease for $1.00 per year.  Construction of the 
MCE Solar One Project has been completed and the facility is currently operating. 
 
 

PROJECT DESIGN FEATURES & OTHER EMISSION REDUCTION PROJECTS 
 

As part of the Modernization Project, Chevron committed to several emission reduction project 
design features, which were also incorporated as mitigation measures.  Several of these project 
design features have already been implemented and the emissions reductions are being realized 
today. Specifically:  
  

 Chevron has put in service two newly built Suez Max ships. The main and auxiliary 
engines from these ships are required to utilize a level of emission control called Tier 2, 
pursuant to the International Maritime Organization (IMO) requirements for new engines 
that have been adopted by US EPA. The two new Chevron ships, names Pegasus 
Voyager and Polaris Voyager, instead utilize cleaner Tier 3 standard main and auxiliary 
engines as defined by the IMO. These ships were put into service and engine tests were 
completed and verified in October 2017.  

 Chevron contracted with Foss Tugs to build and put into service a new tugboat utilizing 
Tier 4 main engines and Tier 3 auxiliary engines, which is more stringent than the Tier 3 
main engines required by the current California Air Resources Board rule. Pursuant to 
Chevron’s contract with Foss, this tugboat is prioritized to the Chevron Long Wharf. The 
new tugboat went into service in July 2017 and the emission reduction benefits are 
currently being realized. 

 Chevron committed to install numerous domes on its storage tanks and completed 
construction and placed into service one tank dome in 2018 on T-3225. Two additional 
domes are required to be installed within three years of commencement of Project 
operations and Chevron has commenced permitting for these domes.  

 Chevron committed to installing approximately 6,000 LED lights in its process areas.  To 
date, Chevron has installed approximately 1,600 LED lights. Chevron and the City 
agreed to the phased installation of the remaining LED lights through 2025, because 
replacing all the fixtures during the accelerated construction period would have been 
impractical and unsafe. As part of the agreement to phase installation, Chevron is funding 
$2 million for the Cogeneration Project at the City’s wastewater treatment plant, which 
will install a biogas fired engine at the plant and result in greenhouse gas reductions of 
856 metric tons per year. 

 Chevron committed to enroll its commercial electricity accounts with MCE and has done 
so since 2014.   

 
Chevron is continuing to work to implement the remaining project design features. 
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COMPLIANCE, REPORTING, AND MONITORING 
 

Pursuant to CUP condition A9, Chevron submitted its initial Compliance Plan on October 5, 
2015, and provided subsequent updates to that plan on April 10, 2016, October 7, 2016, and 
November 4, 2016. Chevron reports its implementation of this plan and compliance with the 
various CUP and MMRP obligations through a reporting database developed jointly by Chevron 
and the City of Richmond.  Pursuant to this tool, referred to as iEHS, Chevron provides quarterly 
responses to a questionnaire to document compliance with the applicable conditions of approval 
and mitigation measures, including providing documentation related to Chevron’s completion of 
various pre-construction obligations and implementation of the various construction-related 
mitigation requirements. A copy of the most recent iEHS report from 4th quarter 2018 is 
included in Attachment 1. 
 
In addition to the quarterly iEHS report, Chevron prepares periodic communications, reports, and 
submittals as required by the CUP, MMRP, and Reliability Program.  These are summarized in 
the table below.  A copy of the latest versions of these reports are attached to this report for 
reference. Prior versions of these reports are available at the City Planning Division for review. 
 

ATTACHMENT REPORT NAME REQUIRED BY 

2 
Monthly Safety Training and Implementation 
Report 

MM 4.13-2b 

3 
Quarterly Crude Fire Corrective Action Status 
Report 

MM 4.13-13d 

4 Quarterly Construction Emissions Report MM 4.3-2a, 2b, 4.8-1
5 Semi-Annual Construction Progress Report CUP H3 
6 Annual Reliability Program Report MM 4.13-7a, 7i, 7j, 

13f, 13h; IV.A, IV.B, 
IV.H 

 
Further, CUP condition G2 provides: 
 

Chevron shall include in its annual compliance reports (required by Condition H5) to the 
City information regarding the status of any ongoing agency investigations resulting from 
the August 2012 fire, including US EPA, CSB, Cal/OSHA, BAAQMD, and the County, 
including County safety audit(s) and safety culture audit(s). These reports shall include a 
comprehensive list of all findings, and corrective actions identified or requested by the 
agencies, as well as the status of Chevron's implementation of all such corrective actions. 
If Chevron determines not to implement any requested corrective action or otherwise not 
to address an agency finding, it shall explain in detail its rationale and the factual basis 
for its determination to do so. 
 

Please refer to Attachments 3 and 7, which are the latest versions of reports as required pursuant 
to mitigation measures 4.13-13a and 13d, which address this obligation. 
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Pursuant to CUP condition H2 and mitigation measures 4.16-1, 2a, 2b, 4, 7a, 7b, & 7c, Chevron 
communicates with City staff on at least a quarterly basis, generally via email or telephone 
conversation, concerning implementation of various traffic-related mitigation measures. 

Lastly, pursuant to the ECIA, Chevron submits a Monthly Hires Report. A copy of the December 
2018 report is included here as Attachment 8.  

Subject to conditions in the Bay Area Air Quality Management District Authorization to 
Construct No. 12842, Chevron began commissioning the new hydrogen plant in October 2018.  
Flaring occurred during start-up consistent with Chevron’s Flare Minimization Plan approved by 
the Bay Area Air Quality Management District.  Flares are highly regulated safety devices, 
designed to relieve pressure during the refining processes and help keep equipment and plants 
operating safely. Chevron anticipates that commissioning of the new Hydrogen Plant will be 
completed by June 17, 2019, with the other project components to follow soon thereafter. 
Chevron will provide a further update concerning any Project-related flaring activities prior to 
the Planning Commission meeting. 

PUBLIC OUTREACH 

Pursuant to condition IV.G of the Reliability Program, Chevron has conducted four annual 
community and employee town halls addressing the following topics: 

1. The status of the enhanced safety measures being implemented by the Refinery following
the August 6, 2012 fire, including actions taken to implement the recommendations made
by public agencies that investigated the August 6 incident.

2. The status and/or results of the material upgrades, inspection and monitoring program,
and ongoing compliance with the Richmond Industrial Safety Ordinance, including
Project-related PHAs, DMRs, LOPAs, and ISSAs.

A third topic, requiring an update on “the results of the reliability review revalidation and the 
status of any recommendations made as a result of this review,” has not been triggered because 
Project operations have not commenced. 

Town halls were held on March 31, 2016, March 30, 2017, February 22, 2018, and March 27, 
2019. Transcripts from the 2016 through 2018 meetings are on file with the Planning Division. 
Chevron plans to submit a transcript of the 2019 town hall upon completing the transcript.  

MODERNIZATION CONCLUSION 

Chevron continues to work cooperatively with the City to implement the Project and ensure that 
the various Project benefits are achieved in a safe and timely manner. Construction of the Project 
is proceeding accordingly, and Chevron looks forward to commencing Project operations late 
this year. Chevron will continue to provide all reports and complete all compliance actions 
required by the CUP and MMRP. 
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CUP 93-40 REPORTS 
 

Chevron submits reports every five years in accordance with CUP 93-40 Condition II-3 for the 
Reformulated Gasoline and FCC Upgrade Project showing that compliance was completed by 
July 2001.  Since CUP 93-40 regulates construction activities, not operational activities, the 
report does not change over time.  The last report was submitted December 4, 2018.  Chevron 
requests that the City of Richmond sunset condition II-3. 
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1 purpose 

In accordance with the Local Content Agreement and Environmental and Community 
Investment Agreement dated August 4, 2014, for the Richmond Refinery 
Modernization Project, Chevron U.S.A. Inc. (“CUSA”) is providing this monthly update 
on local hiring. 

 
2 training and workforce readiness programs 

 
Chevron continues to support programs to train residents of Richmond and 
unincorporated North Richmond for work at the Richmond Refinery and on the 
Modernization Project. 

 
3 local hiring 

 
Chevron continues to work with construction contractors and non-construction 
suppliers in attempt to employ Richmond residents on the Modernization Project. 
Section 4. A. (3) (c) of the ECIA states, “The requirements of sections (a) and (b) 
shall not apply to hours of work performed by residents of states other than the State 
of California, and such hours shall not be considered determining satisfaction of 
percentage requirements described herein.”. Therefore, the following metrics are for 
the State of California. 

3.1 Metrics 

Below are the ECIA, Section 4. A. (3) (b) metrics for the State of California. 
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