
Proposed FY 2020‐21 Rent Program Budget

BUDGET

Object # City Account Description
FY 17-18 

ACTUALS
FY 18-19 

ACTUALS

FY 19-20 
ACTUALS 
THROUGH 
PERIOD 6

Projected to 
6/30/20

FY 19-20 
PROJECTED

FY 20-21 
PROPOSED

Variance 
Notes (a)

REVENUES
340445 Fees/Admin Fees 1,878,958         2,189,703          2,264,071        349,999        2,614,070           2,609,056         (1)
361701 Int & Invest/Pooled-All Other 1,175                367                    405                  300               705                     719                   

TOTAL REVENUES 1,880,133       2,190,070        2,264,476      350,299       2,614,775         2,609,775       
EXPENSES

400001 Salaries & Wages/Executive 252,053 530,092             306,070           333,524        639,594              672,384            (2)
400002 Salaries & Wages/Mgmt-Local 21 153,348 294,152             143,741           124,091        267,832              303,872            (2)
400003 Salaries & Wages/Local 1021 40,563 128,866             51,613             88,522          140,135              199,116            (2)
400006 Salaries & Wages/PT-Temp 52,250 49,557               28,187             28,285          56,472                43,036              (2)
400031 Overtime/General 4,013 4,778                 2,094               2,942            5,036                  6,000                (2)
400048 Other Pay/Bilingual Pay 892 6,993                 3,956               3,956            7,912                  12,239              (2)
400049 Other Pay/Auto Allowance 4,200 4,200                 2,100               2,100            4,200                  4,200                (2)
400050 Other Pay/Medical-In Lieu of 2,900 2,700                 1,200               1,200            2,400                  2,448                
400079 Comp Absences/WC-Prof-Mgt-Tec -                    1,486                 4,187               -                4,187                  4,187                

Subtotal - Salaries & Wages 510,218          1,022,823        543,148         584,621       1,127,769         1,243,295       
400103 P-Roll Ben/Medicare Tax-ER Shr 7,457                14,937               7,927               7,927            15,854                16,622              (3)
400104 P-Roll Ben/PERS Benefits 117,805            -                    -                      -                    
400105 P-Roll Ben/Health Insurance Be 65,719              146,557             72,230             72,230          144,460              151,455            (3)
400106 P-Roll Ben/Dental Insurance 8,403                16,652               8,005               8,005            16,010                16,785              (3)
400109 P-Roll Ben/Employee Assistance 236                   430                    237                  237               474                     497                   (3)
400110 P-Roll Ben/Professional Dev-Mg 2,252                3,728                 1,985               1,985            3,970                  4,162                (3)
400111 P-Roll Ben/Vision 1,148                2,106                 1,046               1,046            2,092                  2,193                (3)
400112 P-Roll Ben/Life Insurance 2,746                5,557                 2,124               2,124            4,248                  4,454                (3)
400114 P-Roll Ben/Long Term Disabilit 4,778                9,408                 4,943               4,943            9,886                  10,365              (3)
400116 P-Roll Ben/Unemployement Ins 1,368                1,860                 3,116               3,116            6,232                  6,534                (3)
400117 P-Roll Ben/Personal/Prof Dev 700                   750                    -                   750               750                     786                   (3)
400121 P-Roll Ben/Worker Comp-Clerica 6,984                13,806               4,900               4,900            9,800                  10,275              (3)
400122 P-Roll Ben/Worker Comp-Prof 28,774              69,352               30,402             30,402          60,804                63,748              (3)
400127 P-Roll Ben/OPEB 19,169              39,338               21,052             21,052          42,104                44,143              (3)
400130 P-Roll Ben/PARS Benefits 706                   642                    256                  256               512                     537                   (3)
400149 P-Roll Ben/Misc -                    123,021             67,696             67,696          135,392              141,948            (3)
400151 P-Roll Ben/Misc (UAL) -                    162,985             114,644           114,644        229,288              240,391            (3)

Subtotal Fringe Benefits 268,246          611,127           340,563         341,313       681,876            714,894          
400201 Prof Svcs/Professional Svcs 31,757              32,112               9,434               29,434          38,867                17,500              (4)
400206 Prof Svcs/Legal Serv Cost 168,375            137,614             77,080             122,920        200,000              210,000            (5)
400220 Prof Svcs/Info Tech Services 14,376              2,375                 -                   -                -                      -                    
400241 Travel & Trng/Meal Allowance -                    359                    -                   200               200                     204                   
400242 Travel & Trng/Mileage 38                     1,284                 1,200            1,200                  1,224                
400243 Travel & Trng/Conf, Mtng Trng -                    280                    300               300                     1,500                (6)
400245 Travel & Trng/Tuition Rmb/Cert 800                   800                    800               800                     800                   (7)
499246 Travel & Trng/Registration Fee 60                     -                    -                -                      -                    
400261 Dues & Pub/Memberships & Dues -                    824                    1,650            1,650                  1,650                (8)
400263 Dues & Pub/Subscription -                    1,500                 -                -                      -                    

400271 Ad & Promo/Advertising & Promotional Materials 1,797                1,559                 705                  705               1,410                  200                   (9)
400272 Ad & Promo/Community Events 3,762                1,563                 1,722               1,722            3,444                  3,513                
400280 Adm Exp/Program Supplies -                    5,292                 634                  634               1,268                  3,525                (10)

Subtotal Prof & Admin Services 220,964          185,563           89,575           159,565       249,139            240,116          
400231 Off Exp/Postage & Mailing 25,175              10,849               3,573               3,573            7,146                  25,432              (11)
400232 Off Exp/Printing & Binding 2,938                12,071               2,062               2,062            4,124                  27,181              (12)
400233 Off Exp/Copying & Duplicating 1,325                46                      -                   -                -                      
400304 Rental Exp/Equipment Rental 2,928                8,721                 4,000               4,000            8,000                  8,000                (13)
400321 Misc Exp/Misc Contrib -                    3,000                 -                   -                2,000                  3,000                (14)
400322 Misc Exp/Misc Exp 4,410                3,061                 1,434               1,434            2,868                  2,925                
400341 Off Supp/Office Supplies 9,084                8,721                 3,331               3,331            6,662                  6,795                
400344 Off Supp/Computer Supplies 2,561                18                      783                  783               1,566                  -                    

Subtotal Other Operating 48,421            46,486             15,183           15,183         32,366              73,334            
400401 Utilities/Tel & Telegraph -                    254                    139                  139               278                     284                   
400552 Prov Fr Ins Loss/Ins Gen Liab -                    8,029                 7,491               1,200            8,691                  8,865                
400574 Cost Pool/(ISF)-Gen Liab 26,138              55,701               45,631             45,631          91,262                93,087              
400586 Cost Pool/(CAP)-Admin Charges 51,454              51,454               25,726             25,726          51,452                52,481              
400591 Cost Pool/(IND)Civic Ctr Alloc 52,275              52,420               23,512             23,512          47,024                47,964              
400601 Noncap Asst/Comp Hrdware<5K -                    -                    5,259               -                5,259                  1,100                (15)
400604 Noncap Asst/Furniture <5K 528                   13,328               -                   -                -                      -                    

TOTAL EXPENSES 1,178,245       2,047,186        1,096,227      1,196,889     2,295,116         2,475,420       
BUDGETED OPERATING RESERVE 420,821          
TOTAL BUDGET (b) 2,425,338       2,804,925        1,396,405      624,171       2,923,584         2,896,242       
NET OPERATING SURPLUS (DEFICIT) 701,888          142,884           1,168,249      (846,590)       319,659            134,355          

(a) Variance notes are provided for all line items adjusted by a factor or for considerations other than inflation (2%)
(1) Assumes fees increase to $219 for Fully Covered units and $124 for Partially Covered units with a collection rate of 90%
(2) See page 12 for salary and wage assumptions
(3) Fringe benefits are estimated at 57.5% of salaries and wages
(4) Includes $3,500 for a subscription with DataTree for property information, $4,000 for a subscription with WestLaw for legal research purposes,
and $10,000 for translation services
(5) Includes $125,000 contract with the Eviction Defense Center to assist with Unlawful Detainer cases, $75,000 for a contract with Bay Area Legal Aid for the 
weekly Housing Rights Clinics, and $10,000 for legal filing fees in the event of litigation.
(6) Reflects the anticipated cost of sending one Staff Attorney to mediation training at $1,500 per person
(7) In accordance with City personnel policies, eligible employees may receive reimbursement of up to $800 for higher education tuition
(8) Anticipated cost of Bar Association dues for three attorneys.
(9) Budgeted amount reflects requirement to publish notices in the newspaper for public hearings as part of the budget adoption process
(10) Budgeted amount includes the following: emails for Rent Boardmembers ($100 per month), food for Rent Board meetings ($75 per meeting, 
15 meetings per year), business cards ($600) and labor for refurbishing the mural on Ohio Street ($40 per hour for 15 hours).
(11) Budgeted amount reflects anticipated postage costs for one letter project, one postcard project, invoicing, tenancy registration mailings,
 and the Guide to Rent Control
(12) Budgeted amount reflects anticipated printing costs for one letter project, one postcard project, invoicing, tenancy registration mailings, and the 
Guide to Rent Control
(13) Lease of RICOH copiers including a cost-per-copy amount. 36 month lease ends in 2022.
(14) Stipends for 2 UC Berkeley Public Service Center interns, ranging from $1,000 -$1,500 per intern
(15) Budgeted amount assumes one desktop computer purchase at $1,100
(b) Budgeted reserve is calculated as 17% of expenditures (minimum recommended by the GFOA) - see below for projected figures:

Starting Reserve Balance $55,339.00
Projected Contribution to Reserves FY 2019-20 $319,659.00
Projected Contribution to Reserves FY 2020-21 $134,354.88
Ending Reserve Balance FY 2020-21 $509,352.88
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