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Overview 

× Police Department Structure

× Staffing Challenges History

× Department Re-Organization 



Administrative Division
Captain Louie Tirona



o Personnel & Training

o Communications

o Records/Property & Evidence

o Information Technology

Administrative Division



Personnel & Training
Responsibilities:

ü Hiring and Recruiting

ü Equipment Purchasing and Inventory

ü POST mandated audits and compliance

ü Training ðA continuous process for both sworn and professional staff

ü Personnel: 1 Lieutenant

1 Sergeant

2 Officers

Department Temporary Holding Facility

Responsibilities:

ü 24 hour/7 day coverage of the temporary jail

ü Compliance with federal and state mandates

ü Prisoner transportation

ü Personnel: 1 Officer

6 Jailers



Communications

Responsibilities:

ü 24 hour/7 day per week call -taking and dispatching for police and fire

ü Emergency Medical Dispatching

ü Personnel: 1 Manager

4 Shift Supervisors

Dispatchers



Records and Property/Evidence Unit

Records

Responsibilities:

ü 24 hour/7 day records staffing and public service

ü Compliance with state and federal mandates for reporting and audits

ü Sexual offender registrations

ü Subpoena services

ü Misdemeanor case preparation and discovery requests

ü Personnel: 1 Manager

9 Records Specialists

1 Court Liaison

Property and Evidence Unit

Responsibilities:

ü Maintaining property and evidence

ü Submission of evidence for testing

ü Evidence chain of custody 

ü Personnel: 2 Property Technicians



Information Technology

Responsibilities:

Implementation, development and maintenance of the departmentõs unique information 

technology needs to include: 

ü Specialized computer systems

ü Mobile data computers

ü CCTV and other programs

ü Compliance with state and federal mandates

ü Personnel: 1 Supervisor

2 Network Specialists

1 Systems Administrator

1 CCTV Specialist



Staffing Comparisons

Personnel and Training

Previously: 1 Lieutenant, 1 Sergeant, 2 Officers, 2 Administrative Aides

Currently:  1 Lieutenant, 1 Sergeant, 2 Officers

Temporary Holding Facility

Previously: 8 Jailers

Currently:  1 Officer, 6 Jailers

Communications

Previously: 1 Manager, 4 Supervisors, 21 Dispatchers

Currently: 1 Manager, 4 Supervisors, 13 Dispatchers, 1 Call -Taker

Records/Property & Evidence

Previously: 1 Supervisor, Records Specialists, 1 Court Liaison, 3 Property Technicians

Currently: 1 Supervisor/Manager, Records Specialists. 1 Court Liaison, 2 Property Technicians



Patrol Division
Captain Al Walle



Patrol Division
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Patrol Division Overview

o In the past decade, the cityõs population has increased 4.7%

o Calls for service remains steady, averaging 102,000 calls per year

o Number of patrol officers decreased 25 %

o 61 officers assigned to Patrol Division

o Data -driven approach to addressing crime

o Tasked with being first responders and community problem -solvers



2011 Staffing

ü Patrol Captains: 3

ü Patrol Lieutenants: 6

ü Patrol Sergeants: 13

ü Patrol Officers: 82

ü Bicycle Officers: 6

2020 Staffing

ü Patrol Captains: 1

ü Patrol Lieutenants: 5

ü Patrol Sergeants: 9

ü Patrol Officers: 54

ü Bicycle Officers: 0

Patrol Staffing Comparison



o Deployed 24/7 in five teams across nine policing beats 

o 10 hour shifts on weekdays

o 12.5 hour shifts on weekends

o Thirteen officers per team

o Sixth patrol team eliminated due to staffing shortages

Team Deployment



31 Beat Projects

üDrug houses

üHomelessness

üNoise complaints

üAbandoned cars

üNuisance neighbors

üSpeeding

üDrug dealing

üLoitering

üSideshows

ü I llegal parking

üTrespassing

üHealth order violations

üAbandoned buildings 

Community Problem -Solving

Traditional Agencies vs. RPD Philosophy

Arrest or refer to another agency Solve problems through collaborative 

partnerships 


