Fiscal Year 2021-22 Budget

Richmond City Council Meeting
June 29, 2021




Introduction and Overview


Presenter
Presentation Notes
Thank yous
CM’s Introductory Comments and Overview
Expectations


FY2021-22 Capital Improvement Plan (CIP) Budget
FY2021-22 Recommended Operating Budget
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The Capital Improvement Plan (CIP)

Five-year projection of needed capital improvement
projects

Each year, the plan is updated by adding a new fifth
year to the projection

Total CIP Expenditures = $33.9 million
Total Other Operating = $64.8 million
Total Projects Across All Funds = $98.7 million


Presenter
Presentation Notes
Although the Plan reflects projects needed over the next five years the appropriations authority is only for the first year; in this case, the 2021-2022 fiscal year.



N,

Alleged Brown Act Violations - June 21

Voting by Zoom Chat by two Council Members
a.lt is not allowed under the Brown Act
b.The chat voting is “secret” because the public
cannot see it.
Green- Blue Deal for ARPA Funds Not Agendized
a.Not a Brown Act violation.
b.Agenda on 6/21 noted ARPA and Budget
c. Brown Act does not require detailed descriptions


Presenter
Presentation Notes
Although the Plan reflects projects needed over the next five years the appropriations authority is only for the first year; in this case, the 2021-2022 fiscal year.



American Rescue Plan Act (ARPA)

ARPA - FY 2021-2022 Proposed Uses
Recovery of lost revenue (FY 20 & 21) applied to balance FY 22 GF budget 4,000,000.00
Community Facilities Improvements (HVAC) 2,000,000.00
Community Beautification 1,000.000.00
Community Needs Assessment 250,000.00
Environmental Planning Consultant 300,000.00
Housing & Deve lOpIIlEI-lt Initiatives/Richmond Rapid Response Fund 1,000,000.00
Total 8.550,000.00
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Reimagining Public Safety

Option E

Proposal/Program Expenditure| |Funding Source Amount
YouthWORKS 1,980,000| [Police Department Reduction 3,000,000
ONS 1,600,000] [FY21 Excess 1,300,000
Unhoused Intervention 1,800,000| |Housing in Lieu/low-mod fees 480,000
Community Crisis Response 1,000,000| [Elimination - vehicle purchases 1,600,000
Total Expenditures $6,380,000| (Total Funding Sources $6,380,000




.

FY2021-22 CIP Budget

O State Gas Tax

O Measures C and J
O Bond Proceeds

O State Revolving Fund Loan
OGrants

OGeneral Fund - $1.55 million
OARPA


Presenter
Presentation Notes
ARPA
Museum - $500,000
Nevin Community Center - $500,000
Recreation Center Administration - $500,000
Main Library - $500,000
General Fund
Plunge-Replace pool boiler - $100,000
Museum-Additional Roof Rep - $175,000
Shimada Park-Replace Restroom Roof - $275,000
Corporation Yard-Bulk fuel sites upgrades - $275,000
Parks Yard-Bulk fuel sites upgrades - $220,000
Hilltop Fire Station-Fuel management upgrades - $50,000
Native American Health Center-AC/Furnace - $50,000
Corporation Yard-bathrooms demo / remodel - $150,000
824 Macdonald Avenue-Old Building Demolition - $125,000
DPRC-Replace existing over the roof HVAC System - $100,000



Allocation of FY 2021 Excess

Reimagining Public Safety $1.3M
Facility Improvements $1.7M
Staff Compensation $2.3M
To balance FY 2021-22 $3.0M
Set-aside RHA write-off $3.0M
Maintain 14.3% Reserve Level $4.2M

Total $15.6M
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Changes in Budgetary Practice

Apply a vacancy factor of 4% ($5.8M)
Change real estate transfer tax projection ($3M)

Early CalPERS payment - $900,000 in savings
Updated Sales Tax Projection ($1.4M)

Updated Property Tax Projection ($1.0M)


Presenter
Presentation Notes
Transfer tax going from $8M to $11M, increase of $3M or 37.5%
Budget is balanced with $7M in one-time infusion.  $4M in ARPA and $3M from FY 21 excess
Budget assumptions risk mitigation depends upon 15% reserves
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FY2022 Budget Includes

ARPA Funding $4.00M
FY 2020-21 Excess to balance $3.00M
Allocation to reserves (15%) -$3.63M


Presenter
Presentation Notes
Not sure where the $1.8M allocation to reserves gets budgeted

Might not need a slide, but we should talk about coming back during the FY with more specific information on the ARPA expenditures, especially if it will involve hiring more staff.
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What i1s Not Included

Class & Comp Study adjustment ?
Likely Housing Authority write-off  $12M


Presenter
Presentation Notes
Reserve Policy target at 15%	= $7.7M based of FY2021-22 GF Revenues
	Adopted Policy Target is 16.7%
	City has been striving/stretching to meet the 15% target

Housing Authority write-off 		$15M
	$15,371,628	Amount Owed per City of Richmond
	$699,907	Amount Verified as Due (and characterized as the amount that “should be the basis for the development of any repayment plan”)

	$307,649 	Net Value of Administration Building which the City is buying for $1
	$392,285	Net Amount Subject to Repayment Agreement after building purchase

Risk Fund annual adjustment for FY22  	$12M

Class & Comp Study set-aside at 6% 	$6.6M

Annual CalPERS change (Increased for FY22)	$x
	Based upon CalPERS actuarial analysis, the percentage that the City is required to fund for current payrolls changes at the beginning of each fiscal year.  The net change of this 	impact on the FY22 Budget is $XXXXX

Reimagining Public Safety		$X
	Current task force is proposing new programs.
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FY 2021-22 Proposed GF Budget

FY2021-22 General Fund Revenues (188,470,796)
FY2021-22 General Fund Expenditures 187,833,521

Original FY2021-22 (Surplus)/Deficit
FY2020-21 Excess used in FY2021-22 (3,000,000)

FY2021-22 Set Aside for Reserves 3,628,572
FY2021-22 GENERAL FUND

(Surplus)/Deficit



Proposed FY2021-22 GF Revenues

OPERATING TRANSFER-IN,
OTHER REVENUE, $9,856,182 , 5%
$2,181,831, 1%

CHARGES FOR SERVICES,
$3,383,931, 2%

LICENSES, PERMITS & PROPERTY TAXEE,
FEES, $11,806,326 , 6% 547,460,890 , 25%

OTHER TAXES,

$18,269,102, 10 UTILITY USERS TAX,
$45,452,324 , 24%

SALES & USE TAX,
$50,060,211 ,
27%
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Other Taxes - Documentary Transfer Taxes
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Proposed FY2021-22 GF Expenditures

OTHER OPERATING,
$17,046,462 ,9°

OPERATING TRANSFER-OUT,
$7,884,939 , 4%

SALARIES AND
WAGES,

$75,424,602 , 40%
PROFESSIO

ADMINISTRATIVE,

511,201,880, 6% PAYROLL/FRINGE
BENEFITS,
$62,145,202 , 33%
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GF Expenditures by Dept./Function

MAYOR, COUNCIL, CITY MANAGER, CITY CLERK,  coMMUNITY
AND POLICE REVIEW, AND CITY ATTORNEY, DEVELOPMENT,
994,142 , 1% 4,646,981 , 2% 1,691,992

HUMAN
RESOURCES,
1,747,566 , 1%

NON-DEPARTMENTAL,

19,773,284 , 11% INFORMATION
TECHNOLOGY,
) ) 1 ’20
ECONOMIC 3,886,816, 2%
DEVELOPMENT,
2 865,276 , 19
805,276 , 1% POLICE,
COMMUNITY 70,966,879 ,
SERVICES, 38%

12,680,559 , 7%

FIRE,
34,794,377 ,
18%

PUBLIC WORKS &
ENGINEERING
28,553,505, 15%



Presenter
Presentation Notes
Not sure where the $1.8M allocation to reserves gets budgeted
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Position Control

COMMUNITY HUMAN
DEVELOPMENT RESOURCES, 13.0,  INFORMATION
CiTY mAnAGER, (Y o — \ 2% TECHNOLOGY, 14.0
CLERK, AND CITY 35.0, 5%

, 2%
ATTORNEY, 26.0, 4%

MAYOR, COUNCIL,

AND POLICE
REVIEW, 11.1, 1%
RENT CONTROL, HELITE, 0210'0'
12.0, 2% —
COMMUNITY
RICHMOND HOUSING SERVICES, 89.7,
AUTHORITY, 7.0, 1% 13%
ECONOMIC
DEVELOPMENT, PUBLIC WORKS &  [IRE, 93.0,
12.0, 2% ENGINEERING, 13%

137.4 ,20%
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Pension and OPEB Liability

% Increase FY

FY2015 FY2018 FY2019 FY2020 2015 to FY
2020
Pension 228,116,453 326,141,904 |337,537,411 (351,586,720 54%
Closed Pension Plans | 11,384,019 8,093,549 4,253,771 2,945,616 -74%

OPEB 196,034,283 (187,743,687 |193,782,442 119,252,808 -39%



Presenter
Presentation Notes
This chart corresponds to the CAFR numbers. 
Per CAFR, page 116 The changes in Net Pension Liability as of June 30, 2019.

(1): CalPERS completes actuarial reports for the net pension liability in regards to the Misc. and safety Plans. However, the measurement period on these reports is behind a year . For the FY2020 CAFR the measurement period is 6.30.19. This makes for a timing issue. In order to come up with the $340.5M from the staff memorandum numbers it would be Pension 18-19 with Closed Plans 19-20. 

The councilmembers are looking at the financial statement side compared to the Staff Report. The Staff Report is based on actuarial reports provided by CalPERS and Van Iwaarden this can be found in the notes section of the CAFR. The CalPERS reports use a prior year measurement period. There is timing issue in that these reports aren’t received until the following year. The numbers are then reported on our financial reports. 
 
In order to match the yellow highlighted CAFR 2019-20 amount below you would add Staff Memo 2018-19 Pension and 2019-20 Closed Plans to get the 340,483,031.
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Payment For Pension & OPEB

% Increase FY

Benefit FY 2015 FY 2020 FY 2021 FY 2022
2015 to FY
Pension 17,842,357 33,140,842 35,863,841 (38,653,901 117%
Closed Pension Plans | 1,445,345 1,440,718 1,249,466 | 1,249,466 -14%
OPEB 3,889,097 12,720,085 10,482,302 | 10,661,565 174%

*The data is not currently available.



Presenter
Presentation Notes
Corrected amounts
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BENEFITS - PERS
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Challenges

Pension liability increased over $123M since 2015
Pension payments are now $39M per year

OPEB liability increased by $21M since 2015
OPEB payment grew by $7M since 2015

City continues to face a structural budget deficit
Staff compensation is below market


Presenter
Presentation Notes
Not sure where the $1.8M allocation to reserves gets budgeted
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FY 22 Budget Achievements

Meets City Council policy goal of 15% for reserves
Reserves will be $28M at the close of FY 2021-22
Invests $3.7M in facilities improvements

Invests $2.3M in new vehicles and equipment

Allocates $100,000 for
Facilities Masterplan Study
Information Technology Masterplan study
Fire Services Study

Sets aside $3M for possible RHA write-off



R,

Recommended Actions

ADOPT a resolution approving the Fiscal Year 2021-2022 Annual Operating
Budget which includes the use of $8,550,000 in American Rescue
Plan Act funds; and

ADOPT a resolution approving the Capital Improvement Plan for Fiscal
Years 2021-2022 through 2025-2026 and adopting the Capital
Improvement Plan Budget for Fiscal Year 2021-2022; and

ADOPT a resolution approving the carry-over and appropriation of Fiscal
Year 2020-2021 funds to the Fiscal Year 2021-2022 Annual Operating
or Capital Improvement Plan Budgets.
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Thank you

Questions/Comments?
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Thank you to...

Vrenesia Ward Sharrone Taylor
Bert Jones Catherine Selkirk
Rhonda Jackson Leah Clark

Jackie Rosado LaShonda White
Delmy Cuellar Tracy Fuller — RGS
Antonio Banuelos Getachew

Jerry Gurule Demeku-Ousman
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