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PROPOSED BUDGET OPTIONS AND CORRESPONDING 
ESTIMATED RENTAL HOUSING FEE STUDY
FEBRUARY 16, 2022 - BOARD MEETING
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PROPOSED OPTION
DESCRIPTION OF SIGNIFICANT 

CHANGES
ESTIMATED COST ($)

TOTAL BUDGET 
(INCLUDING 

OPERATING AND RISK 
RESERVES EQUAL TO 
18% OF EXPENSES)

CORRESPONDING 
APPROXIMATE 

PROPOSED RENTAL 
HOUSING FEE 

(ROUNDED UP TO 
NEAREST DOLLAR)

OPTION A

Reclassification from Assistant 
Administrative Analyst to Senior 
Administrative Analyst 
Increase current staff salaries for 
automatic Step Increases and 
cost- of-living 

$33,046 $2,978,210

Partially Covered Units: 
$124/unit

Fully Covered Units: 
$219/unit

OPTION B

Reclassification from Assistant 
Administrative Analyst to Senior 
Administrative Analyst 
Increase current staff salaries for 
automatic Step Increases and a 
portion for cost-of-living
and IT Database Solution –
annual subscription and setup 
costs

$133,046
($100,00 more than

Option A)
$3,096,210

Partially Covered Units: 
$129/unit

Fully Covered Units: 
$228/unit



UPDATE ON BUDGET AND FEE PROCESS

• February 16, 2022, Regular Board Meeting – Fiscal Year 2022-23 
Budget Options and Rental Housing Fees presented. Staff 
received direction to return with Option B for consideration. 

• Prior to presenting final proposed budget, Staff waiting Fringe 
Benefits percentage, Cost Pool for Insurance, Administrative 
Charges, and Civic Center Allocation from the Finance (Budget) 
Department.

• Finance Department anticipated a significant increase of Cost 
Pool amounts for General Liability Insurance and Worker’s 
Compensation (yet to be fully calculated and refined). The Cost 
Pool for Administrative Charges and Civic Center Allocation are 
still currently outstanding. 
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UPDATE ON BUDGET AND FEE PROCESS 
DELAY WITH NEW METHODOLOGY

• The City’s delay in providing the allocations was the result of a 
proposed new methodology.

• Rather than present potentially inaccurate Cost Pool allocations for 
possible adoption by the Board, Staff requires additional time to 
produce accurate figures for the Board’s consideration. 

• Staff engaged in on-going discussions with the City regarding new
methodology to calculate Cost Pool amounts.

• New methodology may conflict with Section 50076 of the California
Government Code which requires fees charged for any service or
regulatory activity must not exceed the reasonable cost of
providing the service.
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PROGRAM – WORKING WITH CITY TO FINALIZE 
COST POOL AMOUNT TO COMPLETE BUDGET

• Upon receiving the final Cost Pool allocation amounts from the 
Finance Department, Rent Program Staff will present a 
proposed budget for potential adoption by the Rent Board.  

• As a result of the City’s delay in producing accurate Cost Pool 
numbers, a revised timeline for the budget adoption is required.
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REVISED TIMELINE – FY 2022-23 BUDGET AND 
FEE STUDY
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RECOMMENDED ACTION

RECEIVE an update of the Budget and Fee Study process and, if 
necessary, RESCHEDULE April’s Regular Board Meeting to allow 
for time to resolve any issues with the City’s Cost Pool allocation. 
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PRIOR FISCAL YEARS – WORKER’S 
COMPENSATION AND GENERAL LIABILITY 
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