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Statement of 
the Issue

In accordance with Section 11.100.060(l) of the 

Richmond Fair Rent, Just Cause for Eviction, and 

Homeowner Protection Ordinance, the amount of 

the Residential Rental Housing Fee will be 

determined by the City Council after a 

recommendation by the Board is provided to the 

City Council. Prior to July 1, the Board is required 

to hold a public hearing on a proposed budget and 

adopt an annual budget for the ensuing fiscal 

year. To that end, staff members have prepared a 

presentation overviewing budget requirements 

and the budget process/timeline for the Board’s 

consideration and comment.   



Fiscal Impact
▪There is no fiscal impact related to 

this item



Staff Budget 
Development 

Process/Timeline

▪ January-February 2024: Pre-budget Discussions:  Executive Director and Deputy Director meet 

with all Rent Program staff to discuss Program needs, including:

▪ Staffing needs

▪ Non-staff resources (e.g. translation/interpretation, outreach materials, mailings, etc.)

▪ February- March 2024: Staff review and prepare Program statistics (e.g., number of petitions filed, 

number of Hearings held, number of counseling sessions, etc.) to support staff’s budget 

recommendations

▪ February 27 Regular Board Meeting: Staff present Budget Overview and Process to the Board – 

Cancelled and moved to March 20 Regular Board Meeting

▪ March 20 Regular Board Meeting: Staff present Budget Overview and Process to the Board for 

feedback and direction -Cancelled and moved to the April 9 Special Board meeting due to lack of 

quorum

▪ April 9 Special Board Meeting: Staff present Budget Overview and Process to the Board for 

feedback, input and direction (Meeting Cancelled- item oved to the April 17 meeting)

▪ April 17 Regular Board meeting: Staff present Budget Overview and Process to the Board for 

feedback, input and direction. Staff present high-level budget recommendations associated with 

budget requirements.

▪ April 29- Possible Special Meeting if quorum. Staff bring draft budget recommendations and options 

to the Board for feedback, input, and direction.

▪ May 7 Special Board Meetings: Staff bring Draft Budget to the Board for additional feedback and 

direction.

▪ May 15 Regular Board Meeting: Staff present Final Draft Budget and Fee Study for the Board 

consideration.

▪ June 11: PUBLIC HEARING HELD, and staff present Budget and Fee Study for possible adoption.  

Newspaper Announcement is sent to be published in via  newspaper at least 10 days prior to the 

Public Hearing.

▪ Mid-Late June City Council meeting:  Staff go before the City Council for approval of Rent 

Program fees.

▪ Late June:  Rent Program staff notify Finance Department of adopted fee for inclusion in the City’s 

Master Fee Schedule



“Necessary and 
Reasonable”

All budgeted items must:

▪  Be NECESSARY to effectuate the 

purpose of the Rent Ordinance

▪ Enable the Rent Program to fulfill its 

mission at a REASONABLE cost



Program Based
Line-Item 
Budgeting

▪ The Rent Program budget is best described as 

“Program Based Line-Item Budgeting”  

▪ “Program Based Line-Item Budgeting” is based on first 

establishing agency goals and objectives and then 

developing programs or activities to effectuate those 

goals. Line-Items to fund those programs/activities are 

designed to keep spending within the limits set by the 

governing body



Purpose of Rent 
Ordinance and 
Mission of Rent 

Program

▪ The purpose of the Rent Ordinance is to promote 

neighborhood and community stability, healthy 

housing, and affordability for renters in the City of 

Richmond by controlling excessive rent increases and 

arbitrary evictions to the greatest extent allowable 

under California law, while ensuring Landlords a fair 

and reasonable return on their investment and 

protecting homeowners.

▪ The mission of the Rent Program is to promote 

neighborhood and community stability, healthy 

housing, and affordability for Richmond tenants through 

the regulating of those Landlord/Tenant matters that 

reasonably relate to rents and evictions, while 

maintaining a Landlord's right to a Fair Return.



Key Activities To 
Administer and 

Enforce the Rent 
Ordinance

▪ Accurate Rental Housing Data and Collection 

of the Rental Housing Fee to Fund Program 

▪ Outreach and Community Education 

(includes Legal Service referrals)

▪ The Rent Adjustment Petition and Appeals 

process

▪ Policy development and governance

Important Note: Approximately 85%of the Rent Program’s activities and services are funded through staffing/salaries and 

fringe benefits. The other 15% is for contracts, supplies/materials, office expense, supplemental insurance, Civic Center 

rent, advertising/promotion, administrative expenses, professional services (IT- database, translation and interpretation) 

and training/travel )



Accurate Rental 
Housing Data and 
Collection of the 

Rental Housing Fee

Key Program Activity Status of Activity  

Updating Property 

Enrollment/Tenancy 

Registration

Percentage of rental properties 

enrolled, and tenancies 

registered continues to 

increase, but activity is leveling 

off as more landlords come into 

compliance

Billing and Collection Rental 

Housing Fee (includes Late Fee 

waivers requests)

• Backlog of147 Late Fee 

Waivers

• Collection rate of Rental 

Housing Fee has decrease 

over the last two fiscal years

• 2,900 Rental Units that still 

owe FY 2023-24

• 5,520 delinquent accounts 

for all FYs 

Determining the status of rental 

properties  

Backlog of 172 Admin. 

Determinations (Exemption or 

inapplicability claims)



Outreach and 
Community 
Education

Key Program Activity Status of Activity Compared 

to last Fiscal Year

Housing Counseling and Mediation and 

Legal Service Referrals

• 11% increase in counseling sessions

• 37% increase in Spanish counseling sessions

• 39% decrease in mediations

• 57% increase in Legal Service referrals

Compliance Related Outreach

• 3.5% increase in courtesy compliance letters 

• 57% increase in rent increase notices filed

• 34.5% increase in termination of tenancy 

notices filed

Workshops/Webinars

• 2022-23 – 8 workshops/English and Spanish

• 2023-24- 5 workshops English and Spanish 

(to date)

Engagement at Community Events

• 2022-23 – None in 2022

• 2023-24- 3 events plus weekly tabling 

(Presentation to East Bay Rental Housing 

Association, Tabling at Richmond’s Farmer’s 

Market on Fridays and Sisters of Solidarity 

event)

Mass Mailings and Outreach

• Landlord Annual Billing Packet

• Notice of the Annual General Adjustment

• Guide to Rent Control to go out in May-June 

2024

• Listserve Announcements

Interpretation and Translation Services

• All Rent Board meetings are bilingual in FY 

2023-24

• Interpretation and Translation budget 

increased by 134% in 2023-24. 



Rent Adjustment 
Petitions and 

Appeals

▪ Tenant rent reduction petitions 

▪ Landlord rent increase/fair return petition  

▪ Temporary and Permanent Relocation 

Petition

▪ Appeals to the Rent Board

Key Program Activity Status of Activity Compared 

to Last Fiscal Year

Tenant rent reduction petitions 388% increase 

 

Landlord rent increase petitions 40% decrease

Note: In 2022, one landlord filed 

10 separate fair return petitions 

compared to 7 separate 

landlord petitions in 2023.

Temporary and Permanent 

Relocation Petitions 275% increase  

Appeals to the Rent Board 50% increase  



Review of Last 
Fiscal Year’s 

Budget Priorities

Last FY Budget Priorities Progress Towards 

Achievement 

Enhance Community Outreach 

through Comprehensive Outreach 

Plan

Comprehensive Outreach Plan developed. 

Implementation is ongoing.

Add staffing to support the Public 

Information and Enrollment Unit 

(PIE) and Hearings Unit

One Office Assistant was recently hired and  

begun training. Staff are in the recruitment 

process and interviewing for the second 

Office Assistant position.

Enhance translation and 

interpretation services

Finding consistently reliable in-person 

interpretation has been challenging.  Staff 

recommend the Board budget for additional 

interpretation services through an RFP 

(Request for Proposals). Staff also 

recommends additional funding for translation 

of hearings and appeal documents due to the 

significant increase in petitions filed.

Legal Services for Richmond 

Landlords and Tenants

After conducting a Request for Proposals (RFP) 

the Rent Program is in negotiations with a 

potential vendor.



Internal (Staff) 
Budget 

Development 
Process

▪ Pre-budget Discussions:  Executive Director and 

Deputy Director meet with all Rent Program staff 

to discuss Program needs, such as:

▪ Staffing

▪ Non-staff resources (e.g. 

translation/interpretation, outreach materials, 

mailings, etc.)

▪ Staff review and prepare Program statistics to 

determine the needs of the agency and support 

related recommendations

▪ Staff bring budget recommendations to the Board 

for Board’s feedback, input, and direction



Staff Budget 
Presentations to 

the Board

▪ To facilitate feedback, input and direction 

from the Board, staff from each of the 

agency’s Unit will provide the Board with 

a presentation on its activities, priorities 

and recommendations for FY 2024-25 

budget



Initial Staff Budget 
Recommendations

▪ Management Unit (Board related)

▪ Increased resources for interpretation and translation.  

Increased resources would be in the form of a new RFP for 

interpretation services, to bolster the reliability of in-person 

interpretation.

▪ Public Information and Enrollment

▪ Additional resources to increase collection and compliance 

(resources to related to collection of delinquent fees, rental 

property discovery, investigating and determining status of 

suspected or claim of exemption/inapplicability)

▪ Additional resources in counseling, outreach and education 

to continue development and expansion of the 

Comprehensive Outreach Plan

▪ Conduct at least 2 Mass Mailings for all Tenants and 

Landlords

▪ Hearings

▪ A steady rise in petitions filed and enhancement of outreach 

activities requires additional journey level clerical support 

for Hearings, Board and Appeal related work.  



Recommended 
Action

▪ RECEIVE a presentation regarding the Rent Program 

Budget timeline and requirements for the Fiscal Year 

2024-25 Rent Program operating Budget.  
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