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Statement 
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On April 17, 2024, the Rent Board directed staff to amend 

Regulation 322, to allow for the Rent Board or individual Rent 

Board members to present Agenda Items and Agenda Reports. 

Consistent with Rent Board direction, staff members are now 

presenting proposed amendments to Regulation 322, which 

will allow for the Rent Board or individual Board members to 

present Agenda Items and Agenda Reports.  

Further, as a sidenote, upon review of Regulation 322, staff 

found one typographical/clerical error and one organizational 

error, which will be corrected.  



Item H-1: 
Background 
– Current 
Regulation 
322(A)

Currently, Regulation 322(A) states the following in the 

Consideration of Agenda Items:  

a. The Rent Board Clerk or Presiding Officer will read the title 

of the agenda item to be considered.

b. A report will be presented by staff, if called for by the 

Presiding Officer.

c. Rent Boardmembers may ask questions of staff.
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Item H-1: 
Background 
– Proposal 
Regulation 
322(A)

PROPOSAL to amend Regulation 322(A) - 

a. The Rent Board Clerk or Presiding Officer will read the title 

of the agenda item to be considered.  In addition to staff, 

agenda items may be submitted by individual Rent Board 

members or the Rent Board.

b. A report will be presented by staff or Board member(s), if 

called for by the Presiding Officer.

c. Rent Boardmembers may ask questions of staff or Board 

member(s) who submitted the agenda item or presented the 

report.
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Item H-1: 
Recommended 
Action

AMEND Regulation 322(A) to allow the Rent Board or 

individual Board members to submit agenda items, agenda 

reports, and allow the Rent Board to ask questions to Board 

members who submitted the agenda item or agenda report.  
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Item H-1:

AGENDA 

Action

6

Staff members recommend the Rent Board adopt the Proposed 
Amendments to Regulation 322(A)(a),(b), and (c).
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PROPOSED FISCAL YEAR 

2024-25 BUDGET AND 

RENTAL HOUSING FEE 

RENT PROGRAM

ITEM J-1 | May 15, 2024, Special Rent Board Meeting

www.richmondrent.org 

http://www.richmondrent.org/


STATEMENT OF THE ISSUE

Statement of Issue:
Section 11.100.060(n) of the Rent Ordinance requires that the Board 

hold a public hearing and adopt an annual budget for the upcoming 

fiscal year no later than July 1. The annual budget is funded by the 

Residential Rental Housing Fee, the amount of which is determined by 

the City Council following a recommendation from the Rent Board. In 

consideration of this requirement, staff members have prepared a 

proposed Fiscal Year 2024-25 Budget with corresponding fees and a 10-

year financial projection for its consideration and comment. The purpose 

of this item is to receive feedback from the Board on the proposed 

budget and for potential adoption by the July 1 deadline.
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BACKGROUND

At the May 7, 2024, Special Rent Board Meeting, Item F-1 staff were directed to draft a 
Proposed Budget for Fiscal Year 2024-25; Option 2 in accordance with the 
presentation provided by Nicolas Traylor, Executive Director of the Rent Program. 

The Option 2 Budget proposal assumptions are listed below:

• Salary and step increases per each Memorandum of Understanding and Side 
Letter for SEIU Local 1021, IFPTE Local 21 Mid-Management, and IFPTE Local 21 
Executive Management.

• Approximately double the mass mailing budget to four campaigns for the year.

• Increase and invest in new in-person interpretation service. A Request for Proposal 
to seek additional vendors for Fiscal Year 2024-25.

• Reclassifying vacant Office Assistant role in the Hearings Unit to an Administrative 
Trainee or equivalent; delay hire to the Second Quarter of the fiscal year.

• Add a Compliance Specialist, hired in the Second Quarter of the fiscal year.
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FISCAL IMPACT

The proposed budget and Rental Housing Fee study for the 2024-25 

fiscal year would authorize $3,606,614 in expenses and $3,706,614 in 

revenue. The Rental Housing Fee for the 2024-25 fiscal year is 

proposed: $261 for Fully Covered Rental Units and $148 for Partially 

Covered Rental Units.
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PROPOSED FY 2024-25 

BUDGET



PROPOSED FY2024-25 BUDGET SUMMARY
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PROPOSED SALARIES & WAGES 

FRINGE BENEFITS
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PROPOSED PROFESSIONAL AND 

ADMINISTRATIVE SERVICES
• Proposed $377,606 includes the following allocations, prior 

year $427,358:

• Professional Services Contracts ($80,700):

• Interpretations (oral): $41,700, increase of $9,500 from prior year

• Translation (written): $19,000, increase of $17,800 from prior year

• Temporary Staffing: $20,000 PIE Staff will be out on Leave in Q2

• Community Services Agency Contracts ($275,000):

• Eviction Defense Center (referrals to individuals who need assistance 

responding to Unlawful Detainer (eviction) lawsuits): $200,000

• Legal services for Landlords and Tenants: $75,000

• Services, Dues & Subscriptions ($21,906):

• $2,500 TRAKiT–City land management IT cost, $2,025 California BAR 

Association dues, $7,500 for DataTree and Legal research subscription, 

$3,000 Ads & Promotions, Admin Exp/Program Supplies $6,881 
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OTHER OPERATING

Proposed $77,000 includes the following allocations, $51,780 

prior year:

• Postage: Rental Housing Fee invoices, Late Rental Housing Fee 

invoices, Printing the Notice of Apparent Lawful Rent Ceiling for 

Tenants and Landlords, Printing Rent Validation Reports for Tenants 

and Landlords, Guide to Rent Control for Tenants and Landlords, 

Postcards and general print materials: $30,000, prior year $15,355.

• Printing: Rental Housing Fee invoices, Late Rental Housing Fee 

invoices, Printing the Notice of Apparent Lawful Rent Ceiling for 

Tenants and Landlords, Printing Rent Validation Reports for Tenants 

and Landlords, Guide to Rent Control for Tenants and Landlords, 

Postcards, and general print materials: $30,000, prior year $15,425.

• $9,000 for a lease combination of printers, scanners, copiers, and 

fax machines at the Rent Program office.

• $8,000 Office supplies to operate Rent Program
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COST POOL AND OTHER NON-CAPITAL

❖ Cost Pool: 

• General Liability Insurance: $99,980

• Administrative Charges (previously referred to as “Indirect Costs”): 

$0

• Civic Center Allocation: $56,315

• Non-Capital Expenses: 

• Provision for Supplemental General Liability: $9,500

• $500 for mobile phone–Rent Program
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(3) FINANCIAL STATUS AND 

10-YEAR PROJECTION



10-YEAR FINANCIAL PROJECTION: 

BACKGROUND

❖ In February 2020, the Rent Program entered into a contract with Kevin W. 

Harper CPA and Associates to prepare 10-year financial projections for the 

Rent Program and issue recommendations in support of the agency’s goal of 

achieving long-term financial stability.

❖ Financial projections are living documents:

❖As recommended by Kevin Harper, the financial projections will be updated 

continuously based on actual and projected expenses.

❖An updated 10-year financial projection based on the proposed FY 2024-25 

budget was provided as an attachment to the proposed Budget Item.

❖ The financial projections allow for more informed decision making.
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10-YEAR FINANCIAL PROJECTION
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10-YEAR FINANCIAL PROJECTION
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10-YEAR FINANCIAL PROJECTION: 

HIGH-LEVEL SUMMARY
❖ Financial projection forecasts revenue and expenses through Fiscal Year 2030-31

❖ Assumes that costs will increase 2-5 percent per year, unless otherwise specified, and 

the fee will increase based off FY 2024-25 proposed amounts to support the Rent 

Program’s annual cost

❖ Allows the Rent Program to maintain reserves in the range recommended by the Board 

(18-25%)

❖As compliance with Property Enrollment and fee payment increases, reserves may accrue 

faster than the projection indicates – as such, fees may not necessarily need to increase 

each year

❖ Displays the target ending fund balance amount that will ensure the agency has funds 

available to cover expenses in the first two months of the fiscal year in the event revenue 

collection is delayed
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10-YEAR FINANCIAL PROJECTION: 

RESERVE POLICY

❖ Reserve Policy established as a part of the recommendation – Resolution No.  21-01

❖ Reserve Policy: monitor its finances with the intent to end each fiscal year with a fund 
balance equivalent to a minimum of two months, and maximum of three months, of 
budgeted expenses for the next fiscal year. These funds shall not be considered part of 
the Rent Board’s reserve balance. 
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(4) PROPOSED RENTAL 

HOUSING FEE STUDY



APPLICABLE UNIT COUNTS
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STATUS
2023-24 

TOTAL
CHANGE 

2024-25 

TOTAL

Fully Covered 

Units
7,749 +108 7,857

Partially Covered 

Units (EXCLUDING 

GOV SUBSIDIZED 

RENTAL UNITS)

5,898 +148 6,046

Governmentally 

Subsidized Units
4,487 -48 4,439

Total Applicable 

Units
18,134 +208 18,342



PROPOSED BUDGET AND RENTAL HOUSING 

FEES
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[1] Total expenditures for operating as directed by the Rent Board
[2] Includes suspected Fully Covered rental units
[3] Includes suspected Partially Covered rental units
[4] Fees rounded to the nearest full dollar; includes revenue from collections agency and interest 



EXPENSE AND REVENUE SUMMARY
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[1] Actual Revenues collected up to April 30, 2024

[2] Projected expenses to June 30, 2024 – actual expenses up to April 30, 2024



COMPARISON OF PROPOSED FY 2024-25 

RENTAL HOUSING FEE TO PRIOR YEARS
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2018-19 Includes Governmentally Subsidized Rental Units



NEXT STEPS

• Receive feedback from the Board on the proposed budget 

presented and make revisions as it may deem advisable.

• The Board shall determine the time for the holding of a public 

hearing thereon (meeting date to discuss potential adoption 

by the July 1 deadline).

• Published a notice thereof not less than ten days prior to said 

hearing, by at least one insertion in the official newspaper.

• Adoption of the Fiscal Year 2024-25 Residential Rental 

Housing Fee by the City Council, the fee will be incorporated 

into the Master Fee Schedule then invoicing accordance with 

the Rent Ordinance.
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RECOMMENDED ACTION

(1) RECEIVE a draft Proposed Fiscal Year 2024-25 

Rent Program Budget and corresponding 10-year 

financial projection and (2) DETERMINE adoption of 

the Fiscal Year 2024-25 Budget and approval of the 

fees consistent with Sections 11.100.060(n) and (l) of 

the Rent Ordinance.
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