
REGULATION ANNOUNCING THE 
2024 ANNUAL GENERAL 

ADJUSTMENT 
ITEM H-1   June 28, 2024

Nicolas Traylor, Executive Director

Richmond Rent Program 



STATEMENT OF 
THE ISSUE: 

 Section 11.100.070(b) of the Richmond Fair Rent, Just 

Cause for Eviction, and Homeowner Protection 

Ordinance provides no later than June 30 of each year, 

the Board shall announce the percentage by which Rent 

for eligible Rental Units will be generally adjusted 

effective September 1 of that year. Adoption of a 

regulation is necessary to announce the amount of the 

2024 Annual General Adjustment applicable to those 

tenancies that were in effect prior to September 1, 2023. 



Fiscal Impact  There is no fiscal impact related to this item. 



Background

 Measure P amended Richmond Municipal Code Section 
11.100.070(b)(1), to explain that the Annual General 
Adjustment is equal to sixty percent (60%) of the 
percentage increase in the Consumer Price Index (All 
Urban Consumers, San Francisco-Oakland -San Jose 
region) as reported by the U.S. Department of Labor, 
Bureau of Labor Statistics, or three percent (3.0%), 
whichever is lower, for the 12-month period ending as 
of March of the current year. 

 No later than June 30 of each year, the Rent Board must 
announce the amount of the Annual General Adjustment 
for the current year. This percentage represents the 
Annual General Adjustment that may take effect 
September 1.



Calculation of 
the Maximum 
Allowable Rent

 As written, Regulation 613 announces the Annual 

General Adjustment by which the Maximum Allowable 

Rent may increase for Controlled Rental Units. 

 To reduce the risk of error, staff members utilize the U.S. 

Department of Labor, Bureau of Labor Statistics’ 

determination of the CPI in a given 12-month period. 

 The change in the Consumer Price Index for 2024 is 

2.4%.  Sixty percent (60%) of 2.4% is 1.44%. Because 

1.44% is less than 3.0%, the Annual General Adjustment 

for 2024 is 1.44%



Next Steps

 Staff members will draft a template rent increase notice 

for Landlord use based on the new 2024 Annual 

General Adjustment. These forms will be available on 

the Rent Program website (www.richmondrent.org), 

within thirty days (30) upon Rent Board adoption of 

 Staff members will send an announcement to 

community members announcing the 2024 Annual 

General Adjustment. 

 Additional community engagement and education is 

anticipated to address questions regarding application 

of the 2024 AGA. 



Recommended 
Action

 ADOPT Regulation 613, establishing the 2024 

Annual General Adjustment in the amount of 

1.44% for tenancies commencing prior to 

September 1, 2023.
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RESERVE POLICY BACKGROUND

 The Rent Ordinance ensures the integrity and autonomy of the Rent Board
 The Rent Board [shall]  “be an integral part of the government of the City [of Richmond],” and “shall 

exercise its powers and duties under [Chapter 11.100] independent from the City Council, City Manager, 
and City Attorney, except by request of the [Rent] Board.” – Section 11.100.060(m)

 The Rent Ordinance requires that the Rent Board adopt its own budget, independent of the City 
Council, City Manager, and City Attorney – currently the budget is funded solely by the Rental 
Housing Fee.

 In April 2020, in consideration of the recommendations and best practices presented by Kevin W. 
Harper CPA & Associates, the Rent Board directed staff to develop a financial reserve policy. 

 On January 20, 2021, staff presented a proposed policy to the Board that would require that the 
Board maintain a minimum reserve balance equal to 30% of current year expenditures, not to 
exceed 50%.

 The Board directed Staff to revise the proposed policy to reflect a minimum/maximum range of 18-
25% on February 17, 2021. 2



OBJECTIVES OF RESERVE POLICY

 The revised reserve policy accomplishes following objectives:
1. Establishes three categories of Reserves and creates a procedure whereby 

those amounts within the reserves may be accessed;
2. Requires that any amount of the reserves that are appropriated for 

spending be replenished;
3. Sets a maximum cap on the total amount of Reserves that can be held at 

one time and require that any amount in excess of the Reserve maximum 
cap be used to reduce future Rental Housing Fees.
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RESERVE LEVELS
Name Purpose Target Level

Target Level ($) 
(based on FY 
23/24 budget)

Operating and 
Stability Reserve

Provide fiscal stability and mitigate loss of 
service delivery and financial risks 
associated with unexpected revenue 
shortfalls during a single fiscal year or 
during a prolonged recessionary period. 

18% of current year 
budgeted expenses 
(Adopted Budget
$3,004,698)

$540,846

Catastrophic 
Legal Event 
Reserve

Offset unforeseen legal costs that exceed 
currently allocated legal fees.

50% of any remaining 
reserve balances after the 
Operating and Stability 
Reserve is sufficiently 
funded at 18% of current 
year budgeted expenses

Min: $0
Max:$105,164

Catastrophic 
Reserve

Mitigate costs associated with unforeseen 
emergencies, such as a disaster or 
catastrophic event.

50% of any remaining 
reserve balances after the 
Operating and Stability 
Reserve is sufficiently 
funded at 18% of current 
year budgeted expenses

Min: $0 
Max:$105,164
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STATUS OF EXISTING FUND BALANCES
CATEGORY AMOUNT
Current Revenues (FY 2023-24 Actual as of end of May 2024) $2,905,170
Current Expenditures (FY 2023-24 Actual as end of May 2024) $2,708,438

Starting Fund Balance (Beginning FY 2023-24) $650,067
Projected Revenues (FY 2023-24 Projected through Q4) $2,935,170
Projected Expenditures (FY 2023-24 Projected through Q4) $2,717,962
Projected Surplus (Ending FY 2023-24) $217,208

Proposed FY 2023-24 Contribution to Reserves: $109,252
Operating and Stability Reserve $47,902
Catastrophic Legal Event Reserves $30,675
Catastrophic Reserves $30,675

Starting Fund Balance (Beginning FY 2024-25) $758,0225



PROPOSED NEXT STEPS

 In accordance with Regulation 323, Resolution 21-01, which contains the Special Revenue Fund 
Operating Reserve Policy became effective March 19, 2021.  

 Staff members coordinated with the Finance Department staff to create accounts within the Rent 
Program’s Special Revenue Fund where reserve funds were deposited.

 If contributing to Reserve Funds approved, reserve balance after funding:

Operating and Stability Reserve balance after proposed funding: $540,846
Catastrophic Legal Event Reserve balance after proposed funding: $105,164
Catastrophic Reserve balance after proposed funding: $105,164
Total Reserve Balance $751,174
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RECOMMENDED ACTION

Staff recommend that the Rent Board authorize replenishing the reserves to a 
minimum of eighteen percent (18%) of current year budgeted expenditures for the 
Operating and Stability Reserve and the maximum remaining for the Catastrophic 
Legal Event Reserve and Catastrophic Reserve as described in the Reserve 
Policy.
 Proposed Contribution to Operating and Stability Reserve  $47,902
 Proposed Contribution to Catastrophic Legal Event Reserves $30,675
 Proposed Contribution to Catastrophic Reserves  $30,675
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CITY OF RICHMOND RENT PROGRAM

PROPOSED JUNE 28, 2024: 

Nicolas Traylor- Executive Director
ITEM J-1| June 28, 2024, Special Rent Board Meeting

www.richmondrent.org

FY 2024-25 BUDGET 
& RENTAL HOUSING FEE STUDY



Statement of the Issue

Section 11.100.060(n) of the Rent Ordinance requires that the Board hold a public 
hearing and adopt an annual budget for the upcoming fiscal year no later than July 1. 
The annual budget is funded by the Residential Rental Housing Fee, the amount of 
which is determined by the City Council following a recommendation from the Rent 
Board. In consideration of this requirement, staff members have prepared a 
proposed Fiscal Year 2024-25 Budget and Fee Study and provided the Rent Board 
with a prior 10-year financial projection for its consideration and comment. The 
purpose of this item is to adopt the proposed Fiscal Year 2024-25 Rent Program 
Budget and Fee Study prior to the July 1 deadline and to direct staff to recommend 
to the City Council approval of a two-tiered fee structure for Fiscal Year 2024-25 of 
$239 for Fully Covered Rental Units and $136 for Partially Covered Rental Units.

www.richmondrent.org 2



Fiscal Impact
The proposed budget and Rental Housing Fee study for the 
2024-25 Fiscal Year would authorize $3,299,011 in expenses 
and $3,399,011 in revenues. The Rental Housing Fee for the 
2024-25 fiscal year is proposed: $239 for Fully Covered Rental 
Units and $136 for Partially Covered Rental Units.

The proposed budget and Rental Housing Fee study for the 
2024-25 Fiscal Year would authorize $3,299,011 in expenses 
and $3,399,011 in revenues. The Rental Housing Fee for the 
2024-25 fiscal year is proposed: $239 for Fully Covered Rental 
Units and $136 for Partially Covered Rental Units.



Proposed 
Fiscal Year 2024-25 
Labor Summary 



Proposed Rent program Organizational Chart
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Approved Office Assistant in FY 2023-24 to be 
Reclassified to Administrative Trainee or 

Equivalent in FY 2024-25

• In FY 2023-24 per the Rent Board direction in May of 2023, additional support was needed for translation 
and interpretation services to allow for bilingual Board meetings. Holding bilingual Board meetings required an 
additional Hearings Unit Staff (1 FTE) to aid with handling an increased workload for the additional Board 
requirements.

• After the recruitment process had concluded with no viable candidate identified, it was determined that the 
role can be reclassified to an Administrative Trainee or an equivalent level. Once the reclassification is 
approved, the recruitment will begin in the first quarter of FY 2024-25 for hiring in the second quarter.
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Proposed 
Fiscal Year 2024-25 
Agency Goals

• Program Development

• Outreach

• Program Sustainability and 
Compliance

• Program Development

• Outreach

• Program Sustainability and 
Compliance



Program 
Development

• Continue to invest in staff 
training and professional 
development

• Continue to develop online 
services

• Enhance legal services to 
Richmond Landlords and 
Tenants

• Continue to invest in staff 
training and professional 
development

• Continue to develop online 
services

• Enhance legal services to 
Richmond Landlords and 
Tenants



Outreach

• Increase awareness of the Rent 
Ordinance

• Expand education efforts

• Develop systems to produce Notices 
of the Maximum Allowable Rent 
(MAR) 

• Conduct a Landlord survey

• Increase awareness of the Rent 
Ordinance

• Expand education efforts

• Develop systems to produce Notices 
of the Maximum Allowable Rent 
(MAR) 

• Conduct a Landlord survey



Program 
Sustainability & 
Compliance

• Provide the highest level of service to 
the rental community

• Improve and focus on sustainability of 
the agency

• Continue to work collaboratively with 
other City departments 

• Continue to develop and refine the 
Rent Program’s database, transitioning 
from using the City’s TRAKiT database

• Provide the highest level of service to 
the rental community

• Improve and focus on sustainability of 
the agency

• Continue to work collaboratively with 
other City departments 

• Continue to develop and refine the 
Rent Program’s database, transitioning 
from using the City’s TRAKiT database



PROPOSED
FISCAL YEAR 2024-25 

BUDGET



12

Permanent 
Employee

Salaries 
and Wages

Overtime



Bilingual Pay

Auto 
Allowance



Other 
Pay/Pension 

Credits
(Deferred 

Compensation)



Fringe Benefits



TRANSLATION, 
INTERPRETATION

& 
OTHER PROFESSIONAL 

SERVICES

SUPPLEMENTAL 
INSURANCE



LEGAL SERVICES

IT SERVICES



BAR ASSOCIATION
DUES

PROPERTY & LEGAL 
INFORMATION 

SUBSCRIPTIONS



ADVERTISING 
& PROMOTIONAL 
MATERIALS

PROGRAM 
SUPPLIES 

& EXPENSES



POSTAGE AND 
MAILING

PRINTING & 
BINDING



EQUIPMENT 
RENTAL

RECOGNITION & 
AWARDS



OFFICE 
SUPPLIES

UTILITIES



COST POOL 



COST POOL CONTINUED 



EXPENSE
& REVENUE

PROJECTIONS

10-YEAR 
FINANCIAL 

PROJECTION

In February 2020, the Rent Program contracted with Kevin W. Harper CPA and Associates to 
prepare 10-year financial projections and recommendations in support long-term financial 
stability. The 10-year projection allows for more informed decision making by anticipating 
that costs will increase 2 percent per year with fees increasing by 1 percent per year.  This 
allows the Rent Program to maintain required reserves between 18-25% to ensure funds are 
available to cover expenses in the first two months of the fiscal year in the event revenue 
collection is delayed.

In February 2020, the Rent Program contracted with Kevin W. Harper CPA and Associates to 
prepare 10-year financial projections and recommendations in support long-term financial 
stability. The 10-year projection allows for more informed decision making by anticipating 
that costs will increase 2 percent per year with fees increasing by 1 percent per year.  This 
allows the Rent Program to maintain required reserves between 18-25% to ensure funds are 
available to cover expenses in the first two months of the fiscal year in the event revenue 
collection is delayed.
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FISCAL YEAR 2024-25 RENTAL 
HOUSING
FEE STUDY 



INTRODUCTION AND BACKGROUND

Section 11.100.060(l)(1) of the Fair Rent, Just Cause for Eviction, and Homeowner 
Protection Ordinance (“Rent Ordinance”) provides all Landlords shall pay a 
Residential Rental Housing Fee to fund the Rent Program operating budget. 
The amount of the Rental Housing Fee is determined annually by the Rent Board 

and approved by the City Council.
Under Section 50076 of the California Government Code, fees charged for any 

service or regulatory activity must not exceed the reasonable cost of providing 
the service. Those fees must be approved by the City Council, as the legislative 
body, in public session. 
A fee study is necessary to ensure that the Residential Rental Housing Fee 

recommended by the Rent Board and charged to Landlords is commensurate to 
the level of services provided by the Rent Program.

www.richmondrent.org 27



PROPSED FEE STRUCTURE AND EXAMPLE SERVICES

www.richmondrent.org 28

Program Layer (55%)
• Departmental administration and management
• Legal defense of the Rent Ordinance and Departmental policies
• Preparing studies, regulations, and reports as directed by the Rent Board
• Database development and maintenance
• Billing and collection of the Rental Housing Fee
• Website maintenance
• Interdepartmental coordination

Just Cause for Eviction Layer (20%) 
•Public education and outreach (includes counseling)
•Legal services referrals to community services agencies
•Administration of Relocation Ordinance
•Mediation of eviction-related complaints
•Processing of termination of tenancy notices and development of templates

Rent Control Layer (25%)

•Public education and outreach (includes counseling)
•Legal services referrals to community services agencies
•Administration of petition and hearings to adjudicate Rent Adjustment Petitions and Excess Rent Complaints
•Rent Registration and tracking of the Maximum Allowable Rent
•Processing of rent increase notices and development of templates



APPLICABLE UNIT COUNTS
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STATUS 2023
TOTAL

CHANGE BETWEEN 2023 AND 2024       
(Positive Number – Units Added; 

Negative Number –Units Lost)

2023 
TOTAL

Fully Covered Units 7,749 +108 7,857

Partially Covered 
Units (EXCLUDING GOV 
SUBSIDIZED RENTAL UNITS)

5,898 +148 6,046

Governmentally
Subsidized Units 4,487 -48 4,439

Total Applicable
Units 18,134 +208 18,342
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Fiscal Year 2024-25 
Proposed Budget and Rental Housing Fees



Comparison of Proposed 
FY 2024-25 Rental Housing Fee to Prior Years



Fees in Sister 
Jurisdictions



RECOMMENDED ACTION

(1) ADOPT Revised Fiscal Year 2024-25 Rent Program Budget; (2) 
RECEIVE and APPROVE Fiscal Year 2024-25 Rental Housing Fee 
Study; and (3) DIRECT staff to prepare a resolution, consistent with 
the Rent Board’s approved Rental Housing Fee Study and Budget, 
recommending to the City Council adoption of a two-tier fee structure 
for Fiscal Year 2024-25 of $239 for Fully Covered Rental Units and 
$136 for Partially Covered Rental Units

www.richmondrent.org 33
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