
AGENDA ITEM REQUEST FORM  

Department: Rent Program Department Head: Nicolas Traylor         Phone: 620-6564 
   
Meeting Date: September 18, 2024 Final Decision Date Deadline: September 18, 2024 

 

STATEMENT OF THE ISSUE: The Ordinance empowers the Richmond Rent Board to request and receive funding when 
and if necessary, from “any available source” for its reasonable and necessary expenses.  [Quotation marks added.]   
Currently, 85% of the Budget is devoted to personnel, salaries and benefits, which will increase every year due to contractual 
obligations.  Sooner or later the contracted obligations will outpace the money that can be reasonably collected from landlord 
fees.  At that time, the Ordinance permits the Board to seek other sources of funding.  Aware of the financial instability this 
scenario portends, it is imperative that the current Board initiate action now, before the need arises, so we will be fully 

prepared when the time comes. Every source of money is not an appropriate source. The Board needs guidance from the 

considered opinion of the Rent Program Staff, supported by experts in academic and financial spheres, to (1) 
develop/recommend evidence-based guidelines to determine appropriate foundation sources for funding the Richmond Rent 
Program, to (2) develop policies and regulations for requesting and receiving funding, and (3) to explore different budget 
formats that provide the fiscal transparency expected by donor foundations. 
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Agency 

 Housing Authority  Surplus Property 

Authority 

 Joint Powers 

Financing Authority 

 Finance 

Standing 

Committee 

 Public Safety Public 

Services Standing 

Committee 

 Local Reuse Authority Other: Rent Board 

    
 

  

ITEM   

 Presentation/Proclamation/Commendation (3-Minute Time Limit) 

 Public Hearing    Regulation    Other:  

 Contract/Agreement   Rent Board As Whole 

 Grant Application/Acceptance  Claims Filed Against City of Richmond     

 Resolution     Video/PowerPoint Presentation (contact KCRT @ 620.6759) 
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RECOMMENDED ACTION:  1. DIRECTS STAFF to start the research necessary to provide credible guidelines for 
the Board to follow to identify appropriate donor foundations and submit a written report containing the proposed 
guidelines to the Board at the December 2024 Regular Meeting of the Rent Board and thereafter on a quarterly basis. 
2. DIRECTS STAFF to identify in the written report all expert sources used to support the guidelines presented to the 
Board.  For example, if Staff adopts a recommendation from the Hass Business Institute of the University of California, 
Berkeley, this source should be identified in full. (Nicolas Traylor/Fred Tran – 620-6564). 
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440 Civic Center Plaza, Richmond, CA 94804-1630 
Telephone: (510) 620-6576   Fax: (510) 307-8149   www.richmondrent.org 

CITY OF RICHMOND RENT PROGRAM 

 
 
 

 

 
 
DATE: September 18, 2024 

 
TO: Chair Cantor and Members of the Rent Board 
 
FROM: Elaine Dockens, Member, Richmond Rent Board 

 
SUBJECT: Richmond Rent Ordinance, 11.100.060 (l) Financing 

 

STATEMENT OF THE ISSUE: 

The Ordinance empowers the Richmond Rent Board to request and receive funding 

when and if necessary, from “any available source” for its reasonable and necessary 

expenses.  [Quotation marks added.]   Currently, 85% of the Budget is devoted to 

personnel, salaries and benefits, which will increase every year due to contractual 

obligations.  Sooner or later the contracted obligations will outpace the money that can 

be reasonably collected from landlord fees.  At that time, the Ordinance permits the 

Board to seek other sources of funding.  Aware of the financial instability this scenario 

portends, it is imperative that the current Board initiate action now, before the need 

arises, so we will be fully prepared when the time comes. 

 

Every source of money is not an appropriate source. The Board needs guidance from 

the considered opinion of the Rent Program Staff, supported by experts in academic 

and financial spheres, to (1) develop/recommend evidence-based guidelines to 

determine appropriate foundation sources for funding the Richmond Rent Program, to 

(2) develop policies and regulations for requesting and receiving funding, and (3) to 

explore different budget formats that provide the fiscal transparency expected by donor 

foundations. 

 

FISCAL IMPACT:   Not determined. 
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BACKGROUND: 

The Richmond Rent Board has an obligation to set strategic goals for the Rent Program 

to achieve and maintain financial stability. Strategic goals and the guidelines, policies 

and regulations supporting the goals are only as good as the evidence-based research 

and data that goes into drafting them.  Therefore, the considered opinion of the Staff, 

enhanced by evidence-based research and data from recognized experts, is the best 

way for the Board to fulfill its role to provide strategic direction for the Agency. 

 

DISCUSSION:  Topics for consideration 

First, Consider the mandate of the second sentence of Section 11.100.060 (l) 

Financing, of the Rent Ordinance in light of the Board’s knowledge of the                                                                                                             

current budget being 85% salaries, wages, and benefits.  

 

Second, consider receiving research and recommendations from respected academic 

institutions, e.g., the Hass School of Business at UC Berkeley.  

 

Third, consider using evidence-based research learn the practices and expectations of 

donor foundations e.g., Candid.org (merging Guidestar.org and the Foundation 

Directory to deliver accurate and timely information on institutional philanthropy).   

 

Fourth, consider exploring additional budget options, e.g., that clearly state the 

percentages of funds dedicated to specific goals of The Rent Program and that clearly 

addresses the budget criteria of appropriate foundation donors. 

https://gettingattention.org/nonprofit-budget 

  

Fifth, research appropriate donor foundations, i.e., foundations with policies that 

coincide with and support the goals of the Rent Program.    

 

Sixth:  the Board has the discretion to consider, from time to time, the formation of an 

Ad Hoc Committee consisting of no more than two Board members to monitor/support 

Staff progress.   

https://gettingattention.org/nonprofit-budget
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Seventh:  The first step is to establish guidelines for identifying appropriate donor 

foundations. Subsequent, separate steps to establish policies, draft and promulgate 

appropriate regulations will come after the guidelines are established. 

 

VOTE BY THE BOARD AFTER DISCUSSION: 

The Board shall vote on a motion to direct the Staff to use evidenced-based research to 

establish guidelines for identifying appropriate donor foundations which would be 

appropriate sources of additional funds, as the first step in implementing Section 

11.100.060, 2nd sentence, of the Rent Ordinance. 

 

RECOMMENDED ACTION:  

If the motion is passed by vote, the Board,   

1.DIRECTS STAFF to start the research necessary to provide credible guidelines for 

the Board to follow to identify appropriate donor foundations and submit a written report 

containing the proposed guidelines to the Board at the December 2024 Regular Meeting 

of the Rent Board and thereafter on a quarterly basis. 

2.DIRECTS STAFF to identify in the written report all expert sources used to support 

the guidelines presented to the Board.  For example, if Staff adopts a recommendation 

from the Hass Business Institute of the University of California, Berkeley, this source 

should be identified in full. 

 

DOCUMENTS ATTACHED: 

Richmond Rent Ordinance, Section 11.100.060, Section (l) Financing, 2nd sentence. 
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