EXHIBIT B
SERVICE PLAN
In a satisfactory manner as will be determined by the City‘s Management Analyst, Grantee shall execute:
	
1. Service Specification





2. Timeline


	Task/Activities
	Month

	1st Term (July 1 – December 31)

	
	

	2nd Term (January 1 – June 30)

	
	



EXHIBIT A
SERVICE PLAN
EXHIBIT B
PROGRAM BUDGET


3. Project Outcome and Evaluation

	Program Component
	Program Outcome
	Indicator/ Measurement
	Goal
	Evaluation Method

	School Preparedness
	Students return to class with adequate supplies
	# of backpacks distributed
	100
	Perform at tabulation of backpacks distributed against those remaining or survey 3rd graders

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	










The Program Budget can be modified up to the disbursement limit upon request from the Grantee and approval from the City’s Project Manager.

	Expenditures
	Grant Amount
	Budget Narrative 
	Required Supporting Documents for Payment

	Program Personnel
	 
	
	

	
	
	
	Proof of payment (Payroll records, paystubs, etc.)Timesheets (name, date, and hours worked) 

	
	 
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	TOTAL PERSONNEL COST
	
	
	

	 
	 
	
		

	Program Cost
	 
	
	

	
	
	
	Invoice and confirmation payment, receipt, bank statement, or cancelled check

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	TOTAL PROGRAM COST
	
	
	

	 
	
	
	

	TOTAL PROJECT BUDGET
	
	
	



