
AGENDA ITEM REQUEST FORM  

Department: Rent Program Department Head: Nicolas Traylor Phone: 620-6564 
   

Meeting Date: June 18, 2025 Final Decision Date Deadline: June 18, 2025 
 

STATEMENT OF THE ISSUE:  At the November 20, 2024, the Special Meeting of the Richmond Rent Board, the Board 
approved the Fiscal Year 2023-24 Rent Program budget.   The approved budget included $75,000 to fund legal services to 
Richmond Landlords and Tenants.  Of note was the Board’s desire to address the many situations observed by Rent 
Program staff, where small rental property owners would attempt to terminate tenancies without proper legal advice, 
resulting in improper eviction tactics, which led to claims of harassment and illegal evictions. Such tactics can escalate into 
costly mistakes that threaten the financial stability of both the small property owners and their tenants. Furthermore, in 
June of 2023, the contract with Bay Area Legal Aid ended, creating a gap in legal services available for Richmond 
Landlord and Tenants.  After conducting a Request for Proposals in November of 2023 with no potential vendors bidding, 
the Rent Program reached out to Project Sentinel to discuss a proposed contract to provide legal services to Richmond 
Landlords and Tenants. After several meetings to discuss a proposed legal services program, the Rent Program and 
Project Sentinel negotiated a contract that provides up to 20 hours a week for an attorney to provide one-on-one legal 
services. 4 service activities include: (1) Legal Advice, Consultation and Preparation; (2) Written Legal services; (3) 
Negotiation and Settlement; and (4) Other Resources.   
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RECOMMENDED ACTION: APPROVE an amendment to the contract for legal services with Project Sentinel, increasing 
the contract amount by $75,000 for Fiscal Year, 2025-2026, to a total not to exceed $150,000 , and modifying the term to 
commence on July 1, 2025, through June 30, 2026 – Rent Program (Nicolas Traylor 620-6564).  
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440 Civic Center Plaza, Richmond, CA 94804-1630 
Telephone: (510) 620-6576   Fax: (510) 307-8149   www.richmondrent.org 

CITY OF RICHMOND RENT PROGRAM 

 
 
 

 
 
 
 
DATE: June 18, 2025 
 
TO: Chair Cantor and Members of the Rent Board 
 
FROM: Nicolas Traylor, Executive Director 
  
SUBJECT: First Amendment to the Contract with Project Sentinel to Provide Legal 

Services to Richmond Landlords and Tenants 
 
STATEMENT OF THE ISSUE: 
 
At the November 20, 2024, the Special Meeting of the Richmond Rent Board, the Board 
approved the Fiscal Year 2023-24 Rent Program budget.   The approved budget included 
$75,000 to fund legal services to Richmond Landlords and Tenants.  Of note was the 
Board’s desire to address the many situations observed by Rent Program staff, where 
small rental property owners would attempt to terminate tenancies without proper legal 
advice, resulting in improper eviction tactics, which led to claims of harassment and illegal 
evictions. Such tactics can escalate into costly mistakes that threaten the financial stability 
of both the small property owners and their tenants. Furthermore, in June of 2023, the 
contract with Bay Area Legal Aid ended, creating a gap in legal services available for 
Richmond Landlord and Tenants.  After conducting a Request for Proposals in November 
of 2023 with no potential vendors bidding, the Rent Program reached out to Project 
Sentinel to discuss a proposed contract to provide legal services to Richmond Landlords 
and Tenants. After several meetings to discuss a proposed legal services program, the 
Rent Program and Project Sentinel negotiated a contract that provides up to 20 hours a 
week for an attorney to provide one-on-one legal services. 4 service activities include: (1) 
Legal Advice, Consultation and Preparation; (2) Written Legal services; (3) Negotiation 
and Settlement; and (4) Other Resources.   
 
RECOMMENDED ACTION:  
 
APPROVE an amendment to the contract for legal services with Project Sentinel, 
increasing the contract amount by $75,000 for Fiscal Year, 2025-2026, to a total not to 
exceed $150,0001, and modifying the term to commence on July 1, 2025, through June 
30, 2026 – Rent Program (Nicolas Traylor 620-6564).  
 

 
1 Amount is the ongoing total from the Original Contract, November 20, 2024. See Attachment 1 for contract payment 
history.  
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ITEM F-7 

Page 2 of 3 
June 18, 2025 

FISCAL IMPACT: The proposed contract amendment shall be funded by the Fiscal Year 
2025-2026 Rent Program budget, proposed by the Rent Board on June 18, 2025. The 
proposed budget allocates $275,000 for Community Services Agency Contract, of which 
$75,000 is proposed to be used for legal services for Richmond landlords and tenants. 
 
DISCUSSION:  
 
Background 
 
At the May 15, 2023, Regular Meeting of the Rent Board, Executive Director, Nicolas 
Traylor, presented as one of the agencies “Program Development” goals for fiscal year 
2023-24 to provide legal services to Richmond Landlords and Tenants.  The proposed 
legal service had been contemplated by some Rent Board members in previous fiscal 
years after hearing from Richmond landlords speaking at public comment.  Richmond 
landlords (particularly small rental property owners, who make up about 88% of all 
Richmond landlords) needed legal support to improve enforcement of and compliance 
with the Richmond Rent Ordinance.   
 
Landlord/Tenant Legal Services Program 
 
The proposed Landlord/Tenant Legal Services Program supports the Richmond Rent 
Ordinance by promoting compliance and preventing legal violations related to rents and 
evictions. Since Rent Program staff cannot provide legal advice, the program would offer 
legal support through a contracted attorney working 20 hours per week, jointly selected 
and trained by Project Sentinel and the Rent Program. This attorney would provide 
consultations, legal advice on issues such as evictions, rent, habitability, and unlawful 
detainers, assist in preparing legal documents, and write letters to clarify legal rights 
under the Rent Ordinance. The attorney may also mediate certain disputes referred by 
the Rent Program, though with clear limits (e.g., no mediation for eviction cases or 
relocation payments). Additionally, the attorney may refer participants to other legal or 
support resources as appropriate. The program is designed to enhance legal 
understanding and decision-making for both landlords and tenants while maintaining 
neutrality and avoiding conflicts of interest. 
 
Program Development and Activity Report 
 
The Landlord/Tenant Legal Services Program, launched in January 2025 and 
administered by Project Sentinel, is now actively serving Richmond residents. Staffed by 
a part-time attorney, the Program entered a ramp-up phase through March to develop 
standardized procedures, training, and coordination protocols with Rent Program staff. In 
April and May, 20 referrals were made to the Program, impacting 38 adults (Attachment 
3). Of these cases, some received legal advice or mediation support, others were referred 
to outside resources, and several remain in progress. Common issues include eviction 
concerns, rent disputes, and habitability claims. Challenges such as digital literacy 
barriers, limited access to full-scope legal services, and returning clients after case 
closure have emerged. Despite these, the Landlord/Tenant Legal Services Program has 
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proven to be a valuable legal and educational support system for both tenants and 
landlords, complementing the Rent Ordinance by helping resolve disputes early, 
improving legal understanding, and preventing unnecessary escalation.  
 
Proposed Contract Amendments 
 
Staff members are recommending approval of contract amendments to (1) extend the 
terms of the contract with Project Sentinel to June 30, 2026 (with the amended contract 
commencing on July 1, 2025) and (2) increase the payment limit of the contract by 
$75,000 per the Fiscal Year 2025-2026 Rent Program budget.  
 
DOCUMENTS ATTACHED: 
 
Attachment 1 – First Contract Amendment  
 
Attachment 2 – Original Project Sentinel Contract, FY 2024-2025 
 
Attachment 3- Project Sentinel Report on Services 
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Rent Program Nicolas Traylor

nicolas_traylor@ci.richmond.ca.us (510) 620-6564
16897 7311

Attorney to provide legal services to Richmond Landlords and Tenants.

✔

1

 Project Sentinel

1490 El Camino Real
Santa Clara, CA 95050

Carole Conn
(408) 720-9888 Ext. 8100 conn@housing.org

40067460

✔

November 20, 2024

November 20, 2024 June 30, 2025

75,000.00
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 Project Sentinel

General Counsel
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 Project Sentinel 7311

1

November 20, 2024

June 30, 2025

75,000.00

150,000.00

Service plan stays the same; term of the contract will be July 1, 2025-June 30, 2026. 
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 Project Sentinel 7311

1

75,000.00
150,000.00

June 30, 2026

✔

✔
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 Project Sentinel 7311

1
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16897

40067460 12/30/2025
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April-May 2025 Activity Report 

 
Program Statistics - Fiscal Year 2024 – 25 to Date 

 
The Richmond Rent Program Conflict Resolution Program, administered by Project 
Sentinel, started January 7, 2025. This program is staffed by a part-time attorney at 
Project Sentinel, Scott Goering, who is experienced in the legal rights and responsibilities 
of tenants and landlords and who also has deep experience mediating housing 
conflict.   
 
The early months of the year through March, related to structuring the components of 
the program in a ramp-up collaboration phase with the Richmond Rent Program 
housing counselors, its legal counsel and the Richmond Rent Program ED.  The ramp up 
phase is critical to any new project to ensure program effectiveness, internal alignment, 
and future success. We prioritized the creation of standardized documents, namely 
confidentiality and limited scope legal service agreements, in both English and Spanish, 
and a mediation agreement template should a matter be referred to the program for 
mediation.  We completed training on the Richmond Fair Rent, Just Cause for Eviction, 
and Homeowner Protection Ordinance and Scott spent considerable time acquainting 
himself with its particulars over the course of the ramp up phase.  Coordination with the 
housing counselors at the Rent Program included creation of an intake and referral 
form for the screening of clients to the program, and logistics for Project Sentinel’s 
monthly billing and program reporting.   
 
We continue to build the program understandings which are enhancing with call 
activity.  Ongoing coordination meetings have helped to clarify roles, identify service 
gaps, and align messaging, and we look forward to deepening the development of this 
program. 
 
This following summarizes the key activities forward from the ramp-up phase, in April 
and May, as callers were referred to the program. From here, the project will continue 
to evolve in the months ahead. 
 
 

April-May 2025 Activity 
 
Throughout April and May 2025, the Richmond Rent Program (RRP) made 20 referrals to the 
Conflict Resolution Program (CRP). These referrals directly impacted a total of 38 adults, 
calculated by the number of adults in each referred party’s household as well as any 
additional parties with whom CRP engaged in relation to the conflict. 
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Demographic information re these 20 referrals is as follows: 
 

 Race   Gender  

 White 15%   Female 55% 

 Black 25%   Male 45% 

 Latino 40%    

 Asian 10%  Preferred Language 

 Other 10%   English 60% 

 
    Spanish 35% 

 Age    Other 5% 

 Under 65 65%    

 Seniors 35%    

 
 
 
Case Outcomes 
Of the 20 referrals received: 

• 15% (3 cases) closed without the parties completing the limited-scope 
representation agreement. 

• Of the remaining 17 cases: 
o 3 resulted in joint meetings involving multiple parties for facilitated negotiation 

or discussion. 
o 3 received limited-scope legal advice. 
o 7 were referred to other legal service providers or community-based 

organizations. 
o 4 matters remain open with pending conversations, moving through 

individualized service pathways, including case development, and 
preparation for facilitated conversation where appropriate. 

 
 
Continued Challenges 
While the program continues to serve as a vital touchpoint for addressing landlord-tenant 
disputes, several recurring challenges merit attention: 

• Digital literacy barriers: A significant number of participants demonstrate limited 
familiarity with tools like email and DocuSign, affecting timely document execution 
and communication. 

• Limited referral pathways to full-scope legal representation: Outreach to affordable, 
full-scope practitioners or firms remains ongoing, and additional support or 
suggestions would be welcome. 

• Case management infrastructure: We are actively developing and refining tools for 
case tracking and protocol standardization, which will support scalability and 
efficiency over time. 

• External outreach: There may be strategic value in deeper engagement with 
organizations such as the Contra Costa County Board of Realtors, the East Bay 
Rental Housing Association, and local property management firms. 
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• Returning clients after case closure: Some individuals continue to contact CRP for 
support even after receiving notice that their case has been formally closed. Despite 
being redirected to RRP for a new referral, they often attempt to reopen 
communication directly with CRP. 

We would welcome continued collaboration with the Richmond Rent Program in any of the 
above areas, particularly in building stronger referral relationships. 
 
Confidential Case Notes Narrative 
The following anonymized summaries highlight the variety and complexity of cases handled, in accordance 
with CRP’s confidentiality protocols.  

Case #83979 
Originally referred as a request for eviction support, this case evolved into two multi-
generational family meetings to address a pending foreclosure. CRP helped facilitate 
conversations centered on emergency resolution steps and broader discussions about 
housing stability and family cooperation. 

Case #84183 
A landlord, who is a non-native English speaker who preferred to conduct discussions in 
English, sought advice on increasing rent without violating legal limits. Ongoing disclosure of 
new facts in each exchange required continual adjustment of the guidance provided. The 
case underscores the complexity of communication across language and legal literacy 
barriers. 
 
Case #85042 
Case remains open and in progress. Landlord alleges that his tenants are creating a 
nuisance (e.g., smoking, damaging plumbing, refusing access for repairs). The tenants 
appear to be represented by counsel from the Richmond Residential Inspection Program 
(RRIP) and are demanding repairs that landlord considers cosmetic rather than related to 
habitability (e.g. full repainting of the property). She initially received notices from both RRIP 
and Richmond DBI and now believes the two agencies may be in opposition to each other 
as it relates to her property. Landlord reports that negotiations with the tenants were 
progressing until RRIP became involved. 
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