Ricehmond

REGULAR MEETING OF THE RENT BOARD OF THE CITY OF RICHMOND
CITY COUNCIL CHAMBERS, COMMUNITY SERVICES BUILDING
440 Civic Center Plaza, Richmond, CA 94804

AGENDA
Wednesday, June 18, 2025

Link to Rent Board Meeting Agendas and Accompanying Materials:
www.ci.richmond.ca.us/3375/Rent-Board

Board Chair Board Vice Chair
Whitney Tipton Sara Cantor
Boardmembers
Tomasa Espinoza
Jim Hite

NOTICE: MASKS ARE STRONGLY ENCOURAGED!!

Accessibility for Individuals with Disabilities

Upon request, the City will provide for written agenda materials in appropriate alternative
formats, or disability-related modification or accommodation, including auxiliary aids or services
and sign language interpreters, to enable individuals with disabilities to participate in and
provide comments at/related to public meetings. Please submit a request, including your name,
phone number and/or email address, and a description of the modification, accommodation,
auxiliary aid, service or alternative format requested at least two days before the meeting.
Please submit a request, including your name, phone number and/or email address, and a
description of the modification, accommodation, auxiliary aid, interpretation service or
alternative format requested at least two days before the meeting. Requests should be emailed
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to cynthia_shaw@ci.richmond.ca.us and rent@ci.richmond.ca.us or submitted by phone at

(510) 620-5552. Requests made by mail to the Rent Program Office, Rent Board meeting, 440
Civic Center Plaza, Suite 200, Richmond, CA 94804 must be received at least two days before
the meeting. Requests will be granted whenever possible and resolved in favor of accessibility.

NOTICE TO PUBLIC

The City of Richmond encourages community participation at public meetings and has
established procedures that are intended to accommodate public input in a timely and time-
sensitive way. As a courtesy to all members of the public who wish to participate in Rent Board
meetings, please observe the following procedures:

Public Comment on Agenda ltems: Persons wishing to speak on a particular item on the agenda
shall file a speaker form with City staff PRIOR to the Rent Board’s consideration of the item on
the agenda. Once the clerk announces the item, only those persons who have previously
submitted speaker forms shall be permitted to speak on the item. Each speaker will be allowed
up to four minutes to address the Rent Board.

Public Forum: Individuals who would like to address the Rent Board on matters not listed on the
agenda or on items remaining on the consent calendar may do so under Public Forum. All
speakers must complete and file a speaker’s card with City staff prior to the commencement of
Public Forum. The amount of time allotted to individual speakers shall be determined based on
the number of persons requesting to speak during this item. The time allocation for each
speaker will be as follows: 15 or fewer speakers, a maximum of 4 minutes; 16 to 24 speakers, a
maximum of 3 and one-half minutes; and 25 or more speakers, a maximum of 3 minutes.

Conduct at Meetings: Richmond Rent Board meetings are limited public forums during which
the City strives to provide an open, safe atmosphere and promote robust public debate.
Members of the public, however, must comply with state law, as well as the City’s laws and
procedures and may not actually disrupt the orderly conduct of these meetings. The public, for
example, may not shout or use amplifying devices, must submit comment cards and speak
during their allotted time in order to provide public comment, may not create a physical
disturbance, may not speak on matters unrelated to issues within the jurisdiction of the Rent
Board or the agenda item at hand, and may not cause immediate threats to public safety.

City Harassment Policy: The City invites public comment and critique about its operations,
including comment about the performance of its public officials and employees, at the public
meetings of the City Council and boards and commissions. However, discriminatory or
harassing comments about or in the presence of City employees, even comments by third
parties, may create a hostile work environment, if severe or pervasive. The City prohibits
harassment against an applicant, employee, or contractor on the basis of race, religious creed,
color, national origin, ancestry, physical disability, medical condition, mental disability, marital
status, sex (including pregnancy, childbirth, and related medical conditions), sexual orientation,
gender identity, age or veteran status, or any other characteristic protected by federal, state or
local law. In order to acknowledge the public’s right to comment on City operations at public
meetings, which could include comments that violate the City’s harassment policy if such
comments do not cause an actual disruption under the Council Rules and Procedures, while
taking reasonable steps to protect City employees from discrimination and harassment, City
Boards and Commissions shall adhere to the following procedures. If any person makes a
harassing remark at a public meeting that violates the above City policy prohibiting harassment,
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the presiding officer of the meeting may, at the conclusion of the speaker’s remarks and allotted
time: (a) remind the public that the City’s Policy Regarding Harassment of its Employees is
contained in the written posted agenda; and (b) state that comments in violation of City policy
are not condoned by the City and will play no role in City decisions. If any person makes a
harassing remark at a public meeting that violates the above City policy, any City employee in
the room who is offended by remarks violating the City’s policy is excused from attendance at
the meeting. No City employee is compelled to remain in attendance where it appears likely that
speakers will make further harassing comments. If an employee leaves a City meeting for this
reason, the presiding officer may send a designee to notify any offended employee who has left
the meeting when those comments are likely concluded so that the employee may return to the
meeting. The presiding officer may remind an employee or any council or board or commission
member that he or she may leave the meeting if a remark violating the City’s harassment policy
is made.
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Wednesday, June 18, 2025

REGULAR MEETING OF THE RICHMOND RENT BOARD

AGENDA

5:00 PM

PLEDGE TO THE FLAG

ROLL CALL

STATEMENT OF CONFLICT OF INTEREST

AGENDA REVIEW

PUBLIC FORUM

CONSENT CALENDAR

F-1.

F-3.

F-5.

F-6.

APPROVE the minutes of April 16, 2025, Regular
Meeting of the Richmond Rent Board.

APPROVE the minutes of May 28, 2025, Special
Meeting of the Richmond Rent Board.

RECEIVE the Fiscal Year 2024-25 Monthly Activity
Report through May 2025.

RECEIVE the Rent Program FY 2024-25 Monthly
Revenue and Expenditure Report through May
2025.

APPROVE an amendment to the contract for
community legal services with the Eviction Defense
Center, increasing the contract amount by
$200,000 for Fiscal Year 2025-2026, to a total not
to exceed $1,181,244, and modifying the term to

commence on July 1, 2025, through June 30, 2026.

APPROVE an amendment to the contract for
translation services with The Spanish Group, LLC,
increasing the contract amount by $19,000 for
Fiscal Year 2025-2026, to a total not to exceed
$67,600 for the Fiscal Year 2025-2026 (July 1,
2025- June 30, 2026).

Cynthia Shaw

Cynthia Shaw

Cynthia Shaw

Fred Tran

Nicolas Traylor

Nicolas Traylor



F-7.

F-8.

Wednesday, June 18, 2025

APPROVE an amendment to the contract for legal
services with Project Sentinel, increasing the
contract amount by $75,000 for Fiscal Year, 2025-
2026, to a total not to exceed $150,000, and
modifying the term to commence on July 1, 2025,
through June 30, 2026.

APPROVE an amendment to the contract for
interpretation services with Interpreters Unlimited,
increasing the contract amount by $15,000 for
Fiscal Year 2025-26, to a total not to exceed
$62,000 and modifying the term to commence on
July 1, 2025, through June 30, 2026.

APPROVE contract amendment for interpretation
services with Accent on Languages with a payment
limit not to exceed $26,200 for Fiscal Year 2025-26
(July 1, 2025 — June 30, 2026).

G. REGULATIONS

G-1.

ADOPT Regulation 614, establishing the 2025
Annual General Adjustment in the amount of 1.62%

for tenancies commencing prior to September 1,
2024.

H. RENT BOARD AS A WHOLE

H-1.

Staff recommend that the Rent Board authorize
replenishing the reserves to a minimum of eighteen
percent (18%) of current year budgeted
expenditures for the Operating and Stability
Reserve as described in the Reserve Policy.

BUDGET

1.

(1) ADOPT Revised Fiscal Year 2025-26 Rent
Program Budget; (2) RECEIVE and APPROVE
Fiscal Year 2025-26 Rental Housing Fee Study;
and (3) DIRECT staff to prepare a resolution,
consistent with the Rent Board’s approved Rental
Housing Fee Study and Budget, recommending to
the City Council adoption of a two-tier fee structure
for Fiscal Year 2025-26 of $267 for Fully Covered
Rental Units and $151 for Partially Covered Rental
Units.

Nicolas Traylor

Nicolas Traylor

Nicolas Traylor

Nicolas Traylor

Charles Oshinuga

Nicolas Traylor

Fred Tran

Nicolas Traylor
Fred Tran
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J. REPORTS OF OFFICERS
K. ADJOURNMENT

Any documents produced by the City and distributed to a majority of the Rent
Board regarding any item on this agenda will be made available at the Rent
Program Office located on the second floor of 440 Civic Center Plaza and will be
posted at www.richmondrent.orq.
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AGENDA ITEM REQUEST FORM

Department: Rent Program Department Head: Nicolas Traylor Phone: 620-6564
Meeting Date: June 18, 2025 Final Decision Date Deadline: June 18, 2025

STATEMENT OF THE ISSUE: The minutes of the April 16, 2025, Regular Meeting of the Richmond Rent Board require
approval.

INDICATE APPROPRIATE BODY

] City Council [] Redevelopment [] Housing Authority [] Surplus Property [ ] Joint Powers
Agency Authority Financing Authority
] Finance [] Public Safety Public [ ] Local Reuse Authority X Other: Rent Board
Standing Services Standing
Committee Committee
ITEM

[] Presentation/Proclamation/Commendation (3-Minute Time Limit)

(] Public Hearing ] Regulation X] Other: CONSENT CALENDAR
[] Contract/Agreement [ ] Rent Board As Whole

[] Grant Application/Acceptance [] Claims Filed Against City of Richmond

] Resolution [] Video/PowerPoint Presentation (contact KCRT @ 620.6759)

RECOMMENDED ACTION: APPROVE the minutes of the April 16, 2025, Regular Meeting of the Richmond Rent Board —
Rent Program (Cynthia Shaw 620-5552).

AGENDA ITEM NO:

F-1.

rev 2/06 P:\City Managers\Agenda Rqst Formrev.doc
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ITEM F-1

RICHMOND, CALIFORNIA, April 16, 2025

The Regular Meeting of the Richmond Rent Board was called to
order at 5:18 P.M.

PLEDGE TO THE FLAG
The Pledge of Allegiance was recited.

ROLL CALL
Board Members Present: Hite, Cantor, and Tipton.

Staff Present: Executive Director Nicolas Traylor, Deputy
Director Fred Tran, and General Counsel Charles Oshinuga.

Absent: Board Member Espinoza.

STATEMENT OF CONFLICT OF INTEREST

None.

AGENDA REVIEW

None.

ELECT CHAIR AND VICE CHAIR

A motion made by Board Member Cantor to close nominations and
to elect Board Member Tipton as Rent Board Chair, seconded by
Board Member Hite, passed with Board Member Espinoza absent.

A motion made by Board Member Hite to close nominations and
to elect Board Member Cantor as Rent Board Vice Chair, seconded
by Chair Tipton, passed with Board Member Espinoza absent.

PUBLIC FORUM

Cordell Hindler congratulated Vice Chair Cantor and Board
Member Hite on their reappointment. He also invited the Rent
Board Members to the Contra Costa Mayors Conference in
Pleasant Hill on May 1%, the Bayfront Chamber Mixer on April
22" and the Richmond Community Foundation Connects Kickoff
on April 26, 2025, at Contra Costa College. He also requested that

Rb25Aprill6
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ITEM F-1

the Board agendize a resolution recognizing past Rent Board
Members.

RENT BOARD CONSENT CALENDAR

On motion from Vice Chair Cantor, seconded by Board
Member Hite, the Item(s) marked with an (*) were approved, with
Board Member Espinoza absent.

*G-1. Approve the minutes of the March 19, 2025, Regular
Meeting of the Richmond Rent Board.

*G-2. Receive the Fiscal Year 2024-25 Monthly Activity
Report through March 2025.

*G-3. Receive the Budgeted versus Actual Revenue and
Expenditures Report for the third quarter ending March 31, 2025.

*G-4. Receive the Rent Program FY 2024-25 Monthly Revenue
and Expenditure Report through March 2025.

*G-5. Approve late fee waiver(s) for April 2025 pursuant to
Regulation 425.

CONSIDERATION OF APPEALS

H-1. General Counsel Charles Oshinuga presented on the matter of an
Appeal regarding Petition No. RC24-T256: Appellant appeals the
Hearing Examiner’s Decision that found that Respondent was entitled
to relocation payments in the amount of $6,630.33, because Appellant
took an action to terminate Respondent’s tenancy to move into the unit.
On appeal, the Appellant argues that since the tenant has already moved
out of the unit, there is no need for the relocation payment.
Additionally, the Appellant asserts that she is experiencing financial
hardship and the amount that she is required to pay is outside of her
means.

The Appellant, in this case, was absent. The Respondent, in this case,
was present. The Respondent was given the entire 7 minutes to present
his case, as the Appellant was not present; however, the Respondent
declined to present his case and instead asked questions for 5 minutes.
General Counsel Oshinuga recommended that the Respondent contact
the Rent Program to speak with a Rent Services Analyst. The Appeal
hearing began, and the following individual commented on their case:
Madison Bohrer. Discussion ensued. There were no public comments
on this item.

Rb25Aprill6
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ITEM F-1

After hearing the issues brought on appeal and discussing the matter
amongst themselves, a motion was made by Vice Chair Cantor to
affirm the Hearing Examiner’s decision finding that Respondent was
entitled to a permanent relocation payment in the amount of $6,630.33,
as the Appellant took an action to terminate Respondent’s tenancy by
sending May 13, 2024, to terminate Respondent’s tenancy in order to
move into the unit. The relocation payment amount cannot be offset by
a security deposit. Board Member Hite seconded the motion. The
motion passed by the following vote: Ayes: Board Members Hite, Vice
Chair Cantor, and Chair Tipton. Noes: None. Abstentions: None.
Absent: Board Member Espinoza.

Rent Board Clerk Cynthia Shaw concluded the hearing and informed
the Respondent that all parties would receive a Rent Board Decision
within 30 days.

BUDGET

I-1. Executive Director Nicolas Traylor presented on the matter to
RECEIVE and review the proposed high-level Status Quo Budget for
FY 2025-26. CONSIDER additional budget options that address
resource needs for the Public Information and Enrollment and Hearings
Units. PROVIDE DIRECTION to staff on which components to
include in the draft FY 2025-26 Rent Program budget to be brought
back to the Board for possible adoption. The presentation included the
Statement of the Issue, the Fiscal Impact, the status quo budget which
included Option 1: proposed staff promotions/Landlord survey/security,
and the impact on fees; Option 2: increasing compliance resources,
revenue generation by increasing unit count, a new rental unit discovery
project, increasing rental unit count through targeted outreach to single-
family home/condos, collecting delinquent rental housing fees, and a
summary of estimated annual revenue generation with the impact on
fees; Option 3: increasing Hearings resources and the impact on fees,
next steps and the Recommended Action. Discussion ensued. There
were no public comments on this item.

A motion was made by Vice Chair Cantor and seconded by Chair
Tipton, with the following direction to staff to proceed with Options 1
and 2 and return in May to include a fee projection for FY 2026-27
with the increased compliance revenue, given the work of the Rent
Services Analyst and incorporate the Executive Director's one-time
leave payout, passed by the following vote: Ayes: Board Member Hite,
Vice Chair Cantor and Chair Tipton. Noes: None. Abstentions: None.
Absent: Board Member Espinoza.
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ITEM F-1

REPORTS OF OFFICERS

Senior Management Analyst Monica Bejarano Eacret reported on the
upcoming webinar titled “Purchasing a Rental in Richmond” on April
29, 2025, at 5:00 PM.

ADJOURNMENT

There being no further business, the meeting was adjourned at 7:01
P.M.

Cynthia Shaw
Staff Clerk

(SEAL)

Approved:

Rent Board Chair

Rb25Aprill6
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AGENDA ITEM REQUEST FORM

Department: Rent Program Department Head: Nicolas Traylor Phone: 620-6564
Meeting Date: June 18, 2025 Final Decision Date Deadline: June 18, 2025

STATEMENT OF THE ISSUE: The minutes of the May 28, 2025, Special Meeting of the Richmond Rent Board require
approval.

INDICATE APPROPRIATE BODY

] City Council [] Redevelopment [] Housing Authority [] Surplus Property [ ] Joint Powers
Agency Authority Financing Authority
] Finance [] Public Safety Public [ ] Local Reuse Authority X Other: Rent Board
Standing Services Standing
Committee Committee
ITEM

[] Presentation/Proclamation/Commendation (3-Minute Time Limit)

(] Public Hearing ] Regulation X] Other: CONSENT CALENDAR
[] Contract/Agreement [ ] Rent Board As Whole

[] Grant Application/Acceptance [] Claims Filed Against City of Richmond

] Resolution [] Video/PowerPoint Presentation (contact KCRT @ 620.6759)

RECOMMENDED ACTION: APPROVE the minutes of the May 28, 2025, Special Meeting of the Richmond Rent Board —
Rent Program (Cynthia Shaw 620-5552).

AGENDA ITEM NO:

F-2.
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ITEM F-2

RICHMOND, CALIFORNIA, May 28, 2025

The Special Meeting of the Richmond Rent Board was called to order
at 5:15 P.M.

PLEDGE TO THE FLAG
The Pledge of Allegiance was recited.

ROLL CALL
Board Members Present: Hite, Espinoza, and Chair Tipton.

Staff Present: Executive Director Nicolas Traylor, Deputy Director
Fred Tran, and General Counsel Charles Oshinuga.

Absent: Vice Chair Cantor.
Arrived at 5:18 PM after Roll Call Item was called

STATEMENT OF CONFLICT OF INTEREST

None.

AGENDA REVIEW

None.

PUBLIC FORUM

Cordell Hindler congratulated Chair Tipton on her reappointment. He
also invited the Rent Board Members to the Contra Costa Mayors
Conference in Brentwood on July 10th. He requested that the Board
agendize recognizing past Rent Board Members and praised the Rent
Program’s work and public outreach.

RENT BOARD AS A WHOLE

F-1. Finance Director Andrea Miller presented on the matter to approve
a Cooperative Cost Pool Agreement between the Richmond Rent Board
and the City of Richmond. The presentation included the Statement of
the Issue, the Recommended Action, the Fiscal Impact, and the
Discussion with key terms which included the Rent Board to administer
Relocation, Tenant Buyout, Real Estate disclosure ordinances, parts of
the Richmond Rental Inspection Program, and a possible Lien
Ordinance. The City will forgive unpaid cost pool charges, Rent Board

Rb25May28
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ITEM F-2

will issue annual rental housing reports, the City will assist in collecting
delinquent fees (Board retains 90%) with the agreement duration
established for 3 years with option to extend two more years.
Discussion ensued. There were no public comments on this item. A
motion was made by Vice Chair Cantor and seconded by Board
Member Espinoza to approve a Cooperative Cost Pool Agreement
between the Richmond Rent Board and the City of Richmond, passed
by the following vote: Ayes: Board Members Hite, Espinoza, Vice
Chair Cantor, and Chair Tipton. Noes: None. Abstentions: None.
Absent: None.

BUDGET

G-1. Executive Director Nicolas Traylor presented on the matter to
RECEIVE a draft Fiscal Year 2025-26 Rent Program Budget, DIRECT
staff to schedule a public hearing for review and potential adoption of
the final Budget, RECEIVE a draft 10-year budget and revenue
projections, RECEIVE analysis of financial impacts of: Adding a
compliance-focused analyst and One-time leave payouts related to the
Executive Director’s retirement. The presentation included the
Statement of the Issue, the Fiscal Impact, budget allocations, updates on
proposed staff promotions, the compliance-focused analyst role, FY
2026-27 projections, Executive Director retirement payouts, fringe
benefits assumptions, and the Recommended Action. Discussion
ensued. The following individual made a public comment: Cordell
Hindler.

A motion was made by Vice Chair Cantor and seconded by Board
Member Hite, with the following direction to staff to schedule a public
hearing in June for the final review and adoption of the Fiscal Year
2025-26 Rent Program Budget and to return to the Board in July with
landlord and number of units data, passed by the following vote: Ayes:
Board Members Hite, Espinoza, Vice Chair Cantor, and Chair Tipton.
Noes: None. Abstentions: None. Absent: None.

REPORTS OF OFFICERS

Executive Director Traylor reported on the departure of Staff Attorney
Palomar Sanchez on May 8th, who was offered a Deputy City Attorney
position at the City of Oakland. He said that he didn’t mention it at the
last Rent Board meeting because he was still going through the exit
process with the City. He also thanked Palomar for his many years of
service. He also mentioned that the Staff Attorney position is planned
to be backfilled which is included in the Fiscal Year 2025-26 budget.

Rb25May28
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ITEM F-2

ADJOURNMENT

There being no further business, the meeting was adjourned at 6:01
P.M.

Cynthia Shaw
Staff Clerk

(SEAL)

Approved:

Rent Board Chair

Rb25May28
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AGENDA ITEM REQUEST FORM

Department: Rent Program Department Head: Nicolas Traylor Phone: 620-6564
Meeting Date: June 18, 2025 Final Decision Date Deadline: June 18, 2025

STATEMENT OF THE ISSUE: The Monthly Activity Report is designed to provide members of the Rent Board and
Richmond community with a quantitative summary of the Rent Program’s activities for the month and fiscal year-to-date.

INDICATE APPROPRIATE BODY

[] City Council [] Redevelopment [] Housing Authority [] Surplus Property [ ] Joint Powers
Agency Authority Financing Authority
[] Finance [] Public Safety Public [ ] Local Reuse Authority [XIOther: Rent Board
Standing Services Standing
Committee Committee
ITEM

] Presentation/Proclamation/Commendation (3-Minute Time Limit)

|:| Public Hearing |:| Regulation X Other: Consent Calendar
|:| Contract/Agreement [] Rent Board As Whole

[] Grant Application/Acceptance [_] Claims Filed Against City of Richmond

] Resolution [] Video/PowerPoint Presentation (contact KCRT @ 620.6759)

RECOMMENDED ACTION: RECEIVE the Fiscal Year 2024-25 Monthly Activity Report through May 2025 - Rent Program
(Cynthia Shaw 620-5552).

AGENDA ITEM NO:

F-3.
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FY 2024-25 Monthly Activity Report

Rent Program

ITEM F-3

A B C D E F G H | J K L M N

| 1] Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25
2 MTD ACTUAL | MTD ACTUAL | MTD ACTUAL | MTD ACTUAL | MTD ACTUAL | MTD ACTUAL | MTD ACTUAL | MTD ACTUAL | MTD ACTUAL | MTD ACTUAL | MTD ACTUAL | MTD ACTUAL | YTD TOTAL
3 |Public Information & Enrollment Unit
5 |Rent/Eviction Counseling Appointments By Phone 124 125 151 138 105 75 192 131 123 87 17 - 1,268
6 |Rent/Eviction Counseling Appointments By Walk-ins 30 54 37 53 38 48 57 41 43 35 19 - 455
7 |Rent/Eviction Counseling Questions Addressed By Email 293 50 138 342 232 123 316 321 372 357 10 - 2,554
8 |TOTAL RENT/EVICTION COUNSELING APPOINTMENTS 447 229 326 533 375 246 565 493 538 479 46 - 4,277
9 |Rent/Eviction Counseling Sessions Conducted in Spanish 60 30 66 50 33 57 88 76 65 92 77 B 694
10 |Rent/Eviction Counseling Sessions Conducted in Mandarin - - - - - - - - - - - - -
11 |Rent/Eviction Counseling Sessions Conducted in Cantonese - - - - - - - - - - - - -
12 |Rent/Eviction Counseling Sessions Conducted in Another Language - - - - - - - - - - - - -

TOTAL RENT/EVICTION COUNSELING APPOINTMENTS IN A LANGUAGE OTHER THAN

13 |ENGLISH 60 60 66 71 55 57 88 76 65 92 77 - 767
14 JLegal Service Referrals 15 19 18 15 5 17 19 13 14 14 7 - 156
17 |Mediations Conducted - - - - - - - - - - - - -
18 | Assists from Front Office Staff 245 246 253 212 171 187 222 127 140 96 92 - 1,991
19 |Courtesy Compliance Letters Sent 440 78 126 369 328 234 561 253 319 171 442 - 3,321
20 | Community Workshop Attendees 1 - - - - - - - 4 24 - - 29
21 |Hard Copy Rent Increase Notices Processed 60 5 21 18 25 38 32 2 12 21 6 - 240
22 |Hard Copy Termination of Tenancy Notices Processed 19 - 4 19 15 19 27 9 26 4 3 - 145
24 79 5 25 37 40 57 59 11 38 25 9 - 385
25 | Billing/Enrollment/Registration Counseling Appointments In-Person - 24 12 12 4 1 8 10 14 - 1 - 86
26 |Billing/Enrollment/Registration Counseling Appointments By Phone 7 44 52 33 11 12 14 12 68 3 2 - 258
27 | Billing/Enrollment/Registration Counseling Questions Addressed By Email 31 21 60 22 10 30 24 39 44 b 6 - 287
28 | TOTAL BILLING/ENROLLMENT/REGISTRATION COUNSELING APPOINTMENTS 38 65 112 55 21 42 38 51 112 3 8 - 545
29 |Enrollment/Tenancy Registration Packets Mailed - 4 - 51 3 - 23 3 1 - - - 85
30 |Enrollment Forms Processed 51 14 18 13 39 4 59 47 4 54 - - 303
31 |Rental Housing Fee Invoices Generated 3 14,591 2,004 10 160 34 35 627 5 7 - - 17,476
32 |Checks Processed - 24 20 8 - 13 7 3 18 - - - 93
33 |Checks Returned - - 4 - - - 17 1 3 - - - 25
34 |Tenancy Registrations Received 24 - - - - 1 3 94 - - - - 122
35 JRental Units Discovered Not in Database 3 6 7 6 3 1 5 1 2 1 - - 35
36 |Property Information Updated 146 78 11 142 118 12 27 74 20 27 7 - 662
37 |Compliance Actions (Reviewing Records, Exemption Statuses, Addresses) 119 6 23 22 8 4 3 23 9 19 - - 236
38 | Applications for Administrative Determination of Exempt/Inapplicable Status Received 15 18 25 27 5 1 3 - 5 - - - 99
39 |Administrative Determination of Exempt/Inapplicable Status Issued 6 8 13 17 16 9 16 11 7 18 6 - 127

| 40] Declarations of Exemption Processed 41 2 - - 1 - - - - - - - 44
41 |LEGAL UNIT
42 |Public Records Act Requests Received 7 7 5 6 5 5 4 4 6 4 4 - 57
43 JOwner Move-In Eviction Termination of Tenancy Notices Reviewed 2 1 - 1 1 1 2 - - - 1 - 9
44 |Withdrawal from the Rental Market (Ellis Act) Termination of Tenancy Notices Reviewed 1 3 4 1 - - - - - - - - 9
45 |Substantial Repairs Termination of Tenancy Notices Reviewed - - - - 1 - - - - 1 - - 2
46 |Appeal Hearings Held - - - - 2 - - 1 1 1 - - 5
47 |HEARINGS UNIT
50 | Consultations with Hearings Unit Coordinator By Phone 10 8 4 10 12 2 19 25 45 6 25 - 166
51 |Hearings-Related Questions Addressed by Email 35 22 - 19 25 10 15 15 27 - 21 - 189
52 | TOTAL HEARINGS-RELATED CONSULTATIONS 45 30 4 29 37 12 34 40 72 6 46 - 355
53 | MNOI Petitions Received (Attachment A) - - - - - 1 - - - - - - 1
54 JIncreased in Occupants Petitions Received (Attachment B) - - - - - - - - - - 1 - 1
55 | Increase in Space or Services Petitions Received (Attachment C) 1 - - - - - - - 1 - - - 2
56 |Restoration of Denied AGA Petitions Received (Attachment D) - - - - - - - 1 - - - - 1
57 JLandlord Individual Rent Adjustment Petitions Received - - - - - 1 - 1 - - - - 2
58 JLandlord Petition to Determine Exempt Status Received - - - - - - - - - - - - -
59 |TOTAL LANDLORD PETITIONS RECEIVED 1 - - - - 2 - 2 1 - 1 - 7
60 |Excess Rent or Failure to Return Sec Dep Petitions Received (Attachment A) 2 3 2 2 3 1 - 1 3 3 2 - 22
61 | Decrease in Space/Services or Habitability Petitions Received (Attachment B) 4 4 4 2 4 3 2 3 3 3 6 - 38
62 |Reduction in Number of Tenants Petitions Received (Attachment C) - - - - - - - - - - - - -
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Rent Program

FY 2024-25 Monthly Activity Report

ITEM F-3

A B C D E F G H | J K L M N
_1 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25
2 MTD ACTUAL | MTD ACTUAL | MTD ACTUAL | MTD ACTUAL | MTD ACTUAL | MTD ACTUAL | MTD ACTUAL | MTD ACTUAL | MTD ACTUAL | MTD ACTUAL | MTD ACTUAL | MTD ACTUAL | YTD TOTAL
E Tenant Petition Based on Multiple Grounds 5 6 5 3 4 3 2 3 4 3 5 - 43
64 | Tenant Petition for Rent Witholding Petitions Received - - - - - - 1 - - - - - 1
65 | Tenant Petition for Failure to Pay Relocation Payment Petitions Received 4 3 2 1 1 1 4 2 1 1 2 - 22
66 | TOTAL TENANT PETITIONS RECEIVED 15 16 13 8 12 8 9 9 11 10 15 - 126
67 | Petition for Determination of Occupancy Status - - - - - - - - - _ _ B N
68 | Petition for Initial Rent Determination - - - - - - - - - - - B -
69 |Request to Expedite Hearing Process 1 - - - - - - - - B _ _ 1
70 JRequest for a Continuance of the Hearing Process - 1 - - - - 1 - - - - - 2
71 |Subpoena(s) - 1 - - - - 1 B _ B _ - 2
72 |TOTAL OTHER PETITIONS RECEIVED 1 2 - - - - 2 - - - - - 5
73 | Decisions Ordered - 1 - 1 - - 1 1 - - 1 - 5
74 | Cases Settled - 4 - 7 2 2 4 5 4 - 3 - 31
75 | Cases Dismissed - 1 - 1 - - 1 - - - - - 3
76 | Petitions Withdrawn - - - - 1 - - - - - 1 - 2
77 | TOTAL CASES CLOSED . 6 R 9 3 2 6 6 a B 5 . a1
78 |Appeals Received - 1 - 1 - - - 1 - - 1 - 4
79 | Total Open Cases (Tenant Petitions) 22 22 27 21 18 18 20 15 11 - 17 - 191
80 | Total Open Cases (Landlord Petitions) 2 2 1 1 - 1 - 2 2 - 4 - 15
81 | Total Open Cases (Other Petitions) - - - - - - - - - - - B -
82 | TOTAL OPEN CASES 24 24 28 22 18 19 20 17 13 - 21 - 206
83 | Form Submissions
84 |Agent Authorization - - - - - - - - - - - B B
85 | Proof of Excess Rent Refund - - - - - - - - - N B B _
86 | Proof of Permanent Relocation Payment - - - - - - - - - B - B _
87 |Proof of Temporary Relocation Payment - - - - - - - - - - _ B _
88 |Change in Terms of Tenancy - - - - - - - - - - - - -
89 | Tenancy Registration Forms Processed - - - - - - -
90 | TOTAL RENT INCREASE NOTICES FILED 212 168 110 a7 56 69 72 47 35 44 - - 860
91 |Termination of Tenancy - Nonpayment of Rent 93 15 154 180 142 144 454 333 224 144 - - 1,883
92 | Termination of Tenancy - Breach of Lease 6 4 7 7 7 13 5 2 4 4 - - 59
93 | Termination of Tenancy - Failure to Give Access - - - - - - - 4 - - - - 4
94 | Termination of Tenancy - Nuisance 2 - - 3 - 1 4 - 2 2 - - 14
95 | Termination of Tenancy - Withdrawal from the Rental Market 1 4 4 1 - - - - - - - - 10
96 | Termination of Tenancy - Owner Move-In 6 1 - 2 2 2 5 - - - - - 18
97 | Termination of Tenancy - Substantial Repairs - - - 1 2 - - - - 1 - - 4
98 | Termination of Tenancy - Temporary Tenancy - - - 1 - - - - - - - - 1
99 |TOTAL TERMINATION OF TENANCY NOTICES FILED 108 24 165 195 153 160 468 339 230 151 - - 1,993
100
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AGENDA ITEM REQUEST FORM

Department: Rent Program Department Head: Nicolas Traylor Phone: 620-6564
Meeting Date: June 18, 2025 Final Decision Date Deadline: June 18 2025

STATEMENT OF THE ISSUE: Utilizing the City’s MUNIS software system, management staff can generate financial
reports on a monthly basis detailing the Rent Program’s revenues and expenditures. These reports allow management
staff and the Rent Board to closely monitor the Program’s financial circumstances.

INDICATE APPROPRIATE BODY

[] City Council [] Redevelopment [] Housing Authority [] Surplus Property [ ] Joint Powers
Agency Authority Financing Authority
[] Finance [] Public Safety Public [ ] Local Reuse Authority [XIOther: Rent Board
Standing Services Standing
Committee Committee
ITEM

] Presentation/Proclamation/Commendation (3-Minute Time Limit)

|:| Public Hearing |:| Regulation X Other: Consent Calendar

|:| Contract/Agreement [] Rent Board As Whole

[] Grant Application/Acceptance [ ] Claims Filed Against City of Richmond

[_] Resolution [] Video/PowerPoint Presentation (contact KCRT @ 620.6759)

RECOMMENDED ACTION: RECEIVE the Rent Program FY 2024-25 Monthly Revenue and Expenditure Report through
May 2025 — Rent Program (Fred Tran 620-6537).

AGENDA ITEM NO:

F-4.

rev 2/06 P:\City Managers\Agenda Rqst Formrev.doc
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RICHMOND RENT PROGRAM
MONTHLY REVENUE AND EXPENDITURES REPORT

ITEM F-4

FISCAL YEAR 2024-25

Period 1 Period 2 Period 3 Period 4 Period 5 Period 6 Period 7 Period 8 Period 9 Period10  Period 11
suly August September _October November _ December January February March April May
oBJECT ORIGINALBUDGET  ADOPTED BUDGET | MTD AcTUAL | mTD AcTUAL | MTD AcTuAL | MTD ACTUAL | MTD ACTUAL | MTD AcTUAL | MTD ACTUAL | MTD ACTUAL actuaL | mm actuaL | mmo actuat | encumerances | vroTorau | avaiasiesupcer | %usen
340445 Rental Housing Fees (3,299,011) (3289,011)|  (28,917.00)| (783,730.20)| (880506.80)| (559,21423)|  (4521675)|  (49595.25)|  (66,17650)| (134,28450)( (146,823.60)|  (66,96550)  (32,969.50) - | 279430083) (494,611.17)|  85.0%
TOTAL LICENSES, PRMITS&FEES (3299,011) (3289,011)|  (28917.00)| (783,730.20)| (880,506.80)| (559,214.23)|  (45216.75)|  (49,595.25)|  (66,176.50)| (134,284.50)| (146,823.60)|  (66,965.50)|  (32.969.50) - | @79a399.83) (494,611.17)|  85.0%
361701 Interest (50.000) (50,000) - - (14,458.22) - - (513551 (4536.03) - (18595.42)|  (4.729.18) - - (67.454.36) 17.454.36 | 134.9%
361705 Realized Gain - - 91466 - (66851)  (3.20038) 3.20038 (849.49) - - (694.56) - - - (1.297.90) 120790 | 00%
TOTAL INTEREST & REALIZED INCOME (50,000) (50,000) 914.66 - (15126.73)  (3.20038)| 320038 [ (25985.00)  (4536.03) - (19.289.98)  (4729.18) - - (68,752.26) 1875226 | 137.5%
364855 OTHER REV/Misc Other Re - - - - - - - - - - - - - - - - 0.0%
364867 Revenue from Collections Agency (50,000) (50,000) - - - - - - (65.80) - (8.00) - - (73.80) 49,92620)|  01%
337373 Other Grants - - - - - - - - - - - - - - 0.0%
TOTAL OTHER REVENUE (50,000) (50,000) - - - - - - (65.80) - (8.00) - - (73.80) (49.926.20)  0.1%)
TOTAL REVENUE (3399,011) (3389,011) __ (28,002.34) _ (783,730.20) _(895,633.53) _ (562,414.61) __ (42,016.37) __ (75,580.25) __ (70,778.33) _ (134284.50) __(166,113.58) _ (71,702.68) __ (32.969.501 -~ (286322589 (525785.11) __ 84.5%
400001 SALARIES & WAGES/Executive 984,703 984703 | 8034373 | 7806784 | 7806784 | 7806784 | 8556941 | 8319702 | 8504398 | 8504398 | 8504398 | 8504398 | 7535451 89884431 8585906 [ 913%
400002 SALARIES & WAGES/Mgmt-Local 21 467.164 467.064 | 3619882 | 3663232 | 3738068 | 3700850 | 3700850 |  37.484.80 | 3898418 | 3898418 | 3898418 | 3898418 |  39,52906 - 417.183.40 49.98047 | 89.3%)
400003 SALARIES & WAGES/Local 1021 360875 360,875 | 2349268 |  21,09287 | 2061468 | 2349268 | 2349268 | 2631040 | 2698552 | 2675393 [ 2715799 | 2752112 |  27,575.86 - 27539041 8548459 [ 76.3%)
400006 SALARIES & WAGES/PT- Temp 47,000 47,000 256111 724797 518109 537085 630243 5.718.09 875620 9.064.81 7614.43 828191 6.834.48 72,933.37 (2593337) 155.2%
400031 OVERTIME/General 2500 2,500 28863 103811 5064 - 89.28 386.78 14418 - - - - - 2037.62 46238 | 815%
400043 400043 OTHER PAY/Acting Pay - - - - - 935.03 182090 2,020.40 63245 1,403.90 185565 183888 2,046.09 205332 1461562 (14615.62)| 100.0%
400048 OTHER PAY/Bilingual Pay 14,289 14,289 939.30 93930 1081.20 1,033.90 1,033.90 1,033.90 1043.26 1043.26 104326 1,047.08 948.18 1118654 310222 | 783%
400049 OTHER PAY/Auto Allowance 4.200 4.200 350.00 350.00 350,00 35000 350.00 350.00 350.00 350,00 35000 350.00 350.00 - 3.85000 35000 | 917%
400053 OTHER PAY/Pension Credi 19,694 19,694 1,586.19 154158 154158 154158 1,689.24 164365 167950 1679550 1679.50 1679.50 148571 - 17,747.53 194647 | 90.1%
400058 OTHER PAY/Bonuses - - - - - - - 240000 - - - - 2,400.00 (2,400.00)|  100.0%
TOTAL SALARIES AND WAGES 1.900.425 1900425 | 145.760.06 | 147.800.99 | 1452674 | 148686.25 | 157.564.84 | 159157.29 | 16679072 | 16477531 | 16371222 | 164.953.86 | 15413112 - | 176a88.80 18423620 | 90.3%
400103 P-ROLL BEN/Medicare Tax-£R Shr 26,457 26,457 2,10652 2,12807 2,087.48 214010 227023 2317.58 2,365.16 237074 236622 237333 2,22209 - 24,747.52 170048 | 935%
400105 P-ROLL BEN/Health Insurance Be 326,838 326838 | 2016260 | 2014327 | 2014327 | 2404327 | 2014327 2637546 | 2637546 | 2637546 | 2637546 | 2637546 | 2637546 27898844 4784956 | 85.4%
400106 P-ROLL BEN/Dental Insurance 19.418 19.418 150293 150293 150293 1502.93 150293 150293 150293 1502.93 1502.93 150293 150293 - 16532.23 288577 | 85.1%
400109 P-ROLL BEN/Employee Assistance 252 252 1989 19.89 19.89 19.89 1989 1989 19.89 19.89 19.89 1989 1989 - 21879 3321 868%
400110 P-ROLL BEN/Professional Dev-Mg 6,750 6750 750.00 14057 - - 340.00 122136 - - - - 245193 429807 | 363%
400111 P-ROLL BEN/Vision 2324 2324 18031 18031 18031 18031 18031 18031 18031 18031 18031 18031 18031 - 198341 34059 | 853%
400112 P-ROLL BEN/Life Insurance 4,047 4,047 33233 33233 33233 33233 33233 33233 33233 33233 33233 33233 493.46 - 381676 23024 | 943%
400114 P-ROLL BEN/Long Term Disabilit 13,025 13,025 71125 709.23 737.46 715.49 74527 75816 79014 790.14 791.95 79324 71991 826224 476276 | 63.4%
400116 P-ROLL BEN/Unemplovment Ins 6384 6384 608.00 608.00 608.00 608.00 608.00 570.00 646.00 646.00 646.00 646.00 608.00 - 6.802.00 (418.00)| 106.5%)
400117 P-ROLL BEN/Personal/Prof Dev 3,750 3,750 - - - - - 74754 - - 750,00 - - - 1,497.54 225246 | 39.9%
400121 P-ROLL BEN/Worker Comp-Clerica - - 634.05 (63005) 680119 680119 | (1360238) - - - - - - | 2000%)
400122 P-ROLL BEN/Worker Comp-Prof 81614 81614 5097.37 - 15.306.20 - - 20,403.57 680119 680119 680119 6.801.19 680119 - 74.813.09 680121 | 917%
400127 P-ROLL BEN/OPEB - - 218233 2,147.69 2,159.50 - - (6,489.52) - - - - - - - - | 1000%
400130 P-ROLL BEN/PARS Benefits - - 3406 9423 80.68 93.49 109.47 8255 133.98 14196 96.88 66.80 4568 979.78 (979.78)[  100.0%)
400149 P-ROLL BEN/PERS-Misc 240175 240175 | 1872145 | 1826381 | 1819960 | 1852532 | 1952079 | 1964320 | 2017794 | 2014721 | 2035559 | 2066665 |  19.47090 - 21369236 2648264 | 89.0%)
400151 P-ROLL BEN/PERS-Misc (UAL) 274,260 274260 | 2475382 | 2122224 | 2122224 | 2122224 | 2122224 | 2122224 | 2122224 | 2122224 | 2970054 | 2285472 | 2285472 - 248,719.48 2554052 [ 90.7%)
TOTAL FRINGE BENEFITS 1,005,294 1005294 | 8179691 | 7149257 | 8594584 | 7628456 | 7779592 | 7528512 | 8054757 | 8053040 | 89919.20 [ 8261285 | 8120454 - 883,505.57 121,788.73 | 87.9%
400201 PROF SVCS/Professional Sves. 90.700 80,700 - 42515 825.00 205410 966.16 117293 3.205.76 633.42 197391 3.987.90 108853 52.187.14 1633286 1218000 | 84.9%
400206 PROF SVCS/Legal Serv Cost 275,000 275,000 - 16,666.00 - 3333200 | 1666600 | 1666600 | 1666600 - 3333200 | 2350411 2045441 97,705.48 | 177,286.52 800 | 1000%
400220 PROF SVCS/info Tech Ser 2500 2,500 - - - - 2,500.00 - - - - - - - 250000 - | 1000%
400245 TRAVEL & TRNG/Tuition R - - - - 61050 - - - - - - - - - 61050 (61050)| 100.0%)
400261 DUES & PUB/Memberships & Dues 2,025 2,025 - - - - - - - - 55100 612.95 - - 1,163.95 86105 | 57.5%
400263 DUES & PUB/Subscription 7,500 7,500 - - - 125511 - 88414 - 359.20 - - - - 2.498.05 500155 | 333%
400271 AD & PROMO/Advertising&Promo 3,000 3.000 - - - 649.00 - - - - - 500.00 - - 1.149.00 185100 | 383%
400280 ADM EXP/Program Supplies 6881 6881 - 17280 - 1014.23 - 1,868.54 - 6140 - - - - 311697 376403 | 453%)
TOTAL PROF & ADMIN SERVICES 387,606 377,606 - 17,263.95 143550 | 3830444 | 2013216 | 2059161 | 1987176 1054.02 | 3585691 | 2860496 |  21542.90 149,892.62 | 204,658.25 2305513 | 93.9%
400231 OFF EXP/Postage & Mailing 30,000 30,000 3.28095 - - 855042 50058 72351 494.68 149831 - - 388.04 - 15.436.49 1856351 | 00%
400232 OFF EXP/Printing & Binding 30,000 30,000 - - - 2,091.90 38232 - 373.15 64.05 349.80 - 24327 - 3,504.49 2649551 [ 11.7%)
400304 RENTAL EXP/Equipment Rental 9,000 9,000 - - - 1679.19 - (2.700.24) 33138 1119.46 1119.46 26889 - 448162 181814 270024 | 70.0%,
400338 Recognition 300 300 - - - - - - - - - - - - 30000 | 0.0%,
400341 OFF SUPP/Office Supplies 8,000 8,000 - 73176 - 1297 - 79090 - 323341 - - - 4,769.04 323096 [ 59.6%,
TOTAL OTHER OPERATING 77300 77,300 3.280.95 73176 - 12334.48 88290 | (1185.83) 1199.21 5.915.23 1,469.26 268.89 63131 448162 |  25528.16 4709022 | 38.8%
400401 UTILITIES/Tel & Telegraph 500 500 - - - - - - - - - - - 50000 | 0.0%
TOTALUTILITIES 500 500 - - - - - - - - - - - - - 500.00 [ 0.0%
400552 PROV FRINS LOSS/Ins Gen Liab 9,500 9,500 - - 850000 - - - 614.00 - - - 86.00 9.114.00 30000 | 96.8%
TOTAL PROVISION FOR INS LOSS 9,500 9500 - - 8500.00 - - - 614.00 - - - - 86.00 9.114.00 300.00 | 96.8%
400574 COST POOL/(ISF)-Gen Liability 99,980 99,980 832829 833200 833200 833200 833200 833200 833200 833200 833200 833200 833200 - 91,648.29 833200 | 917%
400586 COST POOL/(CAP)- Admin Charges 52,481 52,481 437800 4373.00 4.373.00 4.373.00 4,373.00 4373.00 4.373.00 437300 4.373.00 437300 4373.00 - 48.,108.00 437300 | 91.7%
400591 COST POOL/(INDICivic Ctr Alloc 56315 56315 4,692.00 4,693.00 4,693.00 4,693.00 4,693.00 4,693.00 4,693.00 4,693.00 4.693.00 4,693.00 4,693.00 - 51622.00 469300 | 917%
TOTAL COST POOL 208,776 208776 | 1739829 | 1739800 | 1739800 | 17398.00 | 17.308.00 | 1739800 | 1730800 | 1739800 | 1739800 | 17.398.00 |  17398.00 - 191378.29 17398.00 | 91.7%
391984 391994 TRANSFER IN/From Gen Fund (290391) (290391)|  (26.19059) (2020000  (24.20000)  (24.20000)  (2420000)| (24.20000)|  (24.20000)| ~ (24.20000)|  (24,200.00)|  (24,20000)|  (24.200.00) - (266.190.59) (20200001 91.7%
90 OPER XFERS IN (290391) (290391)|  (20190.59)|  (24.200.00)|  (24.200.00) (24200.00)  (24.200.00)|  (24.200.00)| (24200.00)|  (24.200.00)| (24.200.00)|  (24.200.00)|  (24.200.00) - (266.190.59) (26.200.00)  91.7%,
TOTAL EXPENDITURES I 3290011 | 3280011 | 22004602 23049627 23432608 268807.73  249573.82  247.046.19 26222126 245472.96 _ 284,155.68  269,638.56 _ 250,797.91 15446024 2.764.182.48 370368.28| 88.7%
NET OPERATING (SURPLUS)/DEFICIT _| (100,000)] (100,000)|196,083.68] -553,233.93] 661,307.45] 293,606.88] 207,557.45] 171,465.9a] 191,442.93] 111,188.46] 118.042.10] 197,935.88] 217828.41 154,460.24]  -99,043.41 -155,416.83
CASH BALANC 1.385,693.52]1,709.724.80] 2.634.174.70] 2,928,898.31] 2,723.542.49] 2,545.997.92] 2,360,098.39] 2,249.283.97] 2,107,121.87] 1934.898.99] 171582158
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AGENDA ITEM REQUEST FORM

Department: Rent Program Department Head: Nicolas Traylor Phone: 620-6564
Meeting Date: June 18, 2025 Final Decision Date Deadline: June 18, 2025

STATEMENT OF THE ISSUE: Since February 2018, The Eviction Defense Center has had the full-time equivalent of one
attorney and one part-time paralegal dedicated to Richmond eviction cases. The current contract expires on June 30,
2025. Contract amendments are necessary to extend the term of the contract, add funds for services in Fiscal Year 2025-
2026 per the budget proposed by the Rent Board on May 28, 2025, and modify the Service Plan to reflect the proposed
amendment to the term beginning July 1, 2025.

INDICATE APPROPRIATE BODY

[] city Council [] Redevelopment [] Housing Authority [] Surplus Property [ ] Joint Powers
Agency Authority Financing Authority
[] Finance [] Public Safety Public [ ]| Local Reuse Authority [XOther: Rent Board
Standing Services Standing
Committee Committee
ITEM

[] Presentation/Proclamation/Commendation (3-Minute Time Limit)

[ ] Public Hearing [] Regulation X Other: CONSENT CALENDAR
|:| Contract/Agreement [ ] Rent Board As Whole

[] Grant Application/Acceptance [] Claims Filed Against City of Richmond

] Resolution (] Video/PowerPoint Presentation (contact KCRT @ 620.6759)

RECOMMENDED ACTION: APPROVE an amendment to the contract for community legal services with the Eviction
Defense Center, increasing the contract amount by $200,000 for Fiscal Year 2025-2026, to a total not to exceed
$1,181,244, and modifying the term to commence on July 1, 2025, through June 30, 2026 — Rent Program (Nicolas Traylor
620-6564).

AGENDA ITEM NO:

FK-5.
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CITY OF RICHMOND RENT PROGRAM Ciy o

AGENDA REPORT

DATE: June 18, 2025
TO: Chair Cantor and Members of the Rent Board
FROM: Nicolas Traylor, Executive Director

SUBJECT: EIGHTH AMENDMENT TO THE CONTRACT WITH THE EVICTION
DEFENSE CENTER FOR COMMUNITY LEGAL SERVICES

STATEMENT OF THE ISSUE:

Since February 2018, The Eviction Defense Center has had the full-time equivalent of
one attorney and one part-time paralegal dedicated to Richmond eviction cases. The
current contract expires on June 30, 2025. Contract amendments are necessary to
extend the term of the contract, add funds for services in Fiscal Year 2025-2026 per the
budget proposed by the Rent Board on May 28, 2025, and modify the Service Plan to
reflect the proposed amendment to the term beginning July 1, 2025.

RECOMMENDED ACTION:

APPROVE an amendment to the contract for community legal services with the Eviction
Defense Center, increasing the contract amount by $200,000 for Fiscal Year 2025-
2026, to a total not to exceed $1,181,244", and modifying the term to commence on
July 1, 2025, through June 30, 2026 — Rent Program (Nicolas Traylor 620-6564).

FISCAL IMPACT:

The proposed contract amendments shall be funded by the Fiscal Year 2025-2026 Rent
Program budget, proposed by the Rent Board on May 28, 2025. The proposed budget
allocates $275,000 for Community Services Agency Contracts, of which $200,000 is
proposed to be used to increase the payment limit for the Board’s existing contract with
the Eviction Defense Center.

! Amount is the ongoing total from the Original Contract, February 1, 2018. See Attachment 1 for contract
payment history.



ITEM F-5

DISCUSSION:

Background

On Wednesday, June 21, 2017, the Rent Board directed staff to negotiate and execute
legal services contracts. Per the City’s procurement policies, a Request for
Qualifications and Proposals was released on August 11, 2017. Proposals were
reviewed by a panel of stakeholders and staff. A contract was executed with the
Eviction Defense Center on February 1, 2018, with an original term ending June 30,
2018.

Performance

Following the amended contract approved by the Rent Board on June 28. In 2024, the
Eviction Defense Center is compensated $16,666 monthly to serve a minimum of 30
Richmond tenants per month following a referral from a Rent Program staff member.
Tenants receive pre-litigation counseling and a review of documents with appropriate
legal response and/or full representation in court at their unlawful detainer hearing.

The Eviction Defense Center submits reports monthly detailing the number of clients
served and pertinent data regarding their tenancies and demographics. Full records are
maintained at the Eviction Defense Center office for review.

The table below contains a summary of the number of Richmond Tenants served by the
Eviction Defense Center during the 2024-2025 fiscal year through May 2025. The
contract commenced on July 1, 2024. Between the contract term July 2024 and May
2025, the Eviction Defense Center served an average of 188 clients per month, 158
more clients than is currently required in the existing contract.

Clients Served by the Eviction Defense Center, Fiscal Year 2023-2024

Month Total Clients Served (Minimum Per
Contact is 30)

July 2024 198 with 26 court appearances
August 2024 212 with 35 court appearances
September 2024 206 with 31 court appearances
October 2024 194 with 15 court appearances
November 2024 175 with 10 court appearances
December 2024 193 with 11 court appearances
January 2025 173 with 14 court appearances
February 2025 191 with 6 court appearances
March 2025 195 with 14 court appearances
April 2025 168 with 13 court appearances
May 2025 166 with 24 court appearances

June 18, 2025

Page 2 of 3



ITEM F-5

Proposed Contract Amendments

Staff members are recommending approval of contract amendments to (1) extend the
term of the contract with the Eviction Defense Center to June 30, 2026 (with the
amended contract commencing on July 1, 2025) and (2) increase the payment limit of
the contract by $200,000 per the Fiscal Year 2025-2026 Rent Program budget.

DOCUMENTS ATTACHED:
Attachment 1 — Eighth Contract Amendment and Amendment History
Attachment 2- Original Eviction Defense Center Contract

Attachment 3- Fiscal Year 2024-2025 Summary of Eviction Defense Center Services

Page 3 of 3
June 18, 2025
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ITEM F-5
ATTACHMENT 1

CITY OF RICHMOND RENT PROGRAM

CONTRACT AMENDMENT
Department: Rent Program Project Manager: Nicolas Traylor
Project Manager E-mail: Project Manager Phone No:
nicolas_traylor@ci.richmond.ca.us (510) 620-6564
P.R. No: 21800884-00  Vendor No: 13140 P.O./Contract No: 4160

Description of Services:
Provide Eviction Defense Services to Richmond Tenants.

Amendment No. _8 modifies the: (2" or subsequent amendments attach Amendment History page)
Term, Payment Limit and Service Plan Payment Limit and Service Plan
[ ]Term and Service Plan [_] service Plan

The parties to this Contract Amendment do mutually agree and promise as follows:
1. Parties. The parties to this Contract Amendment are the City of Richmond Rent Board,

(Rent Board), and the following named Contractor:

Eviction Defense Center
Company Name:

Street Address: 350 Frank Ogawa Plaza, Suite 703

City, State, Zip Code: Oakland, CA 94612

Contact Person: Anne Tamiko Omura

Telephone: (510) 452-4541 Email: tamiko23@sbcglobal.net

Business License No:4005-6623 | Expiration Date: December 31, 2025

A California |:| corﬁation, p limited liability corporation |:| general partnership, |:|
ua

limited partnership, individual, non-profit corporation,
individual dba as [specify:]
|:| other [specify:]
2. Purpose. This Contract Amendment is being entered into to amend the Contract

between Rent Board and Contractor which was approved by the Rent Board or executed

by the Executive Director on February 1, 2018 , which original term commenced

on February 1,2018  and terminates June 30, 2018 with an original

contract payment limit of $37,500.00 . Said contract shall hereinafter be referred

to as the "Original Contract" and is incorporated herein by reference.

3. Original Contract Provisions. The parties hereto agree to continue to abide by

those terms and conditions of the Original Contract, and any amendments thereto, which are

unaffected by this Contract Amendment.



ITEM F-5
ATTACHMENT 1

4. Amendment Provisions. This Contract Amendment is subject to the Amendment

Provisions attached hereto, which are incorporated herein by reference, and which control over

any conflicting provisions of the Original Contract, or any amendment thereto.

5. City of Richmond Business License Active Status Maintained. Pursuant to

Municipal Code Section 7.04.030, the Contractor must maintain its City of Richmond business

license for this Contract Amendment to be deemed to be in effect.

6. Insurance Coverage Updated and Maintained. Pursuant to the Original Contract,

the Contractor shall provide the Rent Board with updated insurance certificates, and the Contractor

shall maintain insurance coverage, for this Contract Amendment to be deemed to be in effect.

7. Signatures. These signatures attest the parties’ agreement hereto:

CITY OF RICHMOND RENT BOARD:

By:

Title: Executive Director

| hereby certify that the Original Contract
and this Amendment have been approved
by the Rent Board or executed by the
Executive Director.

By:
Rent Board Clerk

Approved as to form:

By:

General Counsel

List of Attachments:
1. Amendment Provisions
2. Updated Insurance Certificates

Contract Amendment/EJ/TE 09-26-07

CONTRACTOR:
Eviction Defense Center

(*The Corporation Chairperson of the Board, President or
Vice-President should sign on the line below.)

By:

Title:

(*The Corporation Chief Financial Officer, Secretary or
Assistant Secretary should sign on the line below.)

By:

Title:

(NOTE: Pursuant to California Corporations
Code Section 313, if Contractor is a
corporation or nonprofit organization, this
Contract (1) should be signed by the
Chairperson of the Board, President or
Vice-President and the Chief Financial
Officer, Secretary or Assistant Secretary; (2)
should have both signatures conform to
designated representative groups pursuant
to Corporations Code Section 313.
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Contract Amendment between the City of Richmond and
Eviction Defense Center

Amendment No. P.O./Contract No.
8 4160

AMENDMENT PROVISIONS (TERM, PAYMENT LIMIT AND SERVICE PLAN)

1.

Paragraph 2 (Term) of the Original Contract is hereby amended to extend the
Contract term. Paragraph 2 of the Original Contract is amended to read as
follows:

"2. Term. The effective date of this Contract is

February 1, 2018

(Insert original contract commencement date)

and it terminates
June 30, 2025

(Insert new contract termination date)

unless sooner terminated as provided herein."

Paragraph 3 (Payment Limit) of the Original Contract is hereby amended to
increase the payment limit by $ 200,000.00 . Paragraph 3 of the Original
Contract is amended to read as follows:

"3. Payment Limit. Rent Board's total payments to Contractor under this Contract shall
not exceed $_1,181,244.00 including expenses."

“The Rent Board shall not pay for services that exceed the Contract

Payment Limit without the prior written approval of the Executive Director if the total
Contract amount does not exceed $10,000 or without the prior approval of the Rent
Board if the total Contract amount is over $10,000.”

The Service Plan (Exhibit A) of the Original Contract is hereby amended to
include the following tasks and/or services:

Service plan stays the same; term of the contract will be July 1, 2025-June 30, 2026.

Contract Amendment/EJ/TE 9-26-07
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Contract Amendment between the City of Richmond and
Eviction Defense Center

Amendment No. P.O./Contract No.

8 4160
AMENDMENT PROVISIONS (AMENDMENT HISTORY)

The first Contract Amendment was approved by the Rent Board or executed
by the Executive Director on June 20, 2018 for one or more of the
following provisions (check those that apply):

Increased contract payment limit by $ 75,000.00 for a payment limit not to
exceed $ 112,500.00 )

Term Amendment (insert new termination date): June 30, 2019

[ Service Plan

The second Contract Amendment was approved by the Rent Board
or executed by the Executive Director on June 19, 2019 for one or more
of the following provisions (check those that apply):

Increased contract payment limit by $ 125.000.00 for a payment limit not to
exceed $ 237,500.00

Term Amendment (insert new termination date): June 30, 2020
[] Service Plan

The third Contract Amendment was approved by the Rent Board or executed
by the Executive Director on June 17, 2020 for one or more of the
following provisions (check those that apply):

Increased contract payment limit by $ 93,744.00 for a payment limit not to
exceed $ 331,244.00 )

Term Amendment (insert new termination date): June 30, 2021

Service Plan

The fourth Contract Amendment was approved by City Council of the City of Richmond
or executed by the City Manager on May 19, 2021 for one or more of the
following provisions (check those that apply):

Increased contract payment limit by $ 125,000.00 for a payment limit not to
exceed $ 456,244.00 :

Term Amendment (insert new termination date): June 30, 2022

[ ] Service Plan

The fifth Contract Amendment was approved by City Council of the City of Richmond or
executed by the City Manager on_June 15, 2022 for one or more of the
following provisions (check those that apply):

Increased contract payment limit by $ 125,000.00 for a payment limit not to
exceed $ $ 581,244.00 :

Term Amendment (insert new termination date): June 30, 2023

[] Service Plan
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Contract Amendment between the City of Richmond and
Eviction Defense Center

Amendment No. P.0O./Contract No.
8
The sixth Contract Amendment was approved by City Council of the City of Richmond
or executed by the City Manager on June 26, 2023 for one or more of the

following provisions (check those that apply):

4 Increased contract payment limit by $ 200,000.00 for a payment limit not to
exceed $ 781,244.00

Term Amendment (insert new termlnatlon date): June 30, 2024

[] Service Plan

The seventh Contract Amendment was approved by City Council of the City of
Richmond or executed by the City Manager on for one or more
of the following provisions (check those that apply):

. Increased contract payment limit by $ 200,000.00 for a payment limit not to
exceed $ 981,244.00
erm Amendment (insert new termination date
V] T A d t (insert t ti dt)June30 2025
[] Service Plan

The eighth Contract Amendment was approved by City Council of the City of Richmond
or executed by the City Manager on for one or more of the
following provisions (check those that apply):

. Increased contract payment limit by $ 200,000.00 for a payment limit not to
exceed $ 1,181,244.00

Term Amendment (insert new termination date):; June 30, 2026

|:| Service Plan

The ninth Contract Amendment was approved by City Council of the City of Richmond
or executed by the City Manager on for one or more of the
following provisions (check those that apply):

O Increased contract payment limit by $ for a payment limit not to
exceed $

O Term Amendment (insert new termlnatlon date):

O Service Plan

The tenth Contract Amendment was approved by City Council of the City of Richmond
or executed by the City Manager on for one or more of the
following provisions (check those that apply):

O Increased contract payment limit by $ for a payment limit not to
exceed $

O Term Amendment (insert new termlnatlon date):

O Service Plan

Contract Amendment/EJ/TE 11-30-07
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ORDINANCE NO. 12-18 N.S

AN ORDINANCE OF THE COUNCIL OF THE CITY OF RICHMOND, CALIFORNIA,
ADOPTING A SANCTUARY CITY CONTRACTING AND INVESTMENT POLICY

The City of Richmond does ordain as follows:

SECTION 1. Title

This ordinance shall be known as the Sanctuary City Contracting and Investment Ordinance.
SECTION 2. Definitions

1) “City” means the City of Richmond, California.

2) “Data Broker” (also commonly called information broker, information reseller, data
aggregator, and information solution provider) means either of the following:

a) The collection of information, including personal information about consumers, from
a wide variety of sources for the purposes of reselling such information to their
customers, which include both private-sector businesses and government agencies;

b) The aggregation of data that was collected for another purpose from that for which it
is ultimately used.

3) “Extreme Vetting” means data-mining, threat modeling, predictive risk analysis, or other
similar service.

4) “ICE” means the United States Immigration and Customs Enforcement, and any subdivision
thereof.

5) “Person or Entity” means any private natural person, corporation, institution, subsidiary,
affiliate, or division under operating control of such person; the parent entities that have
operating control over such person, and the subsidiaries, affiliates and divisions under operating
control of such parent entity. Government entities, officers and employees are expressly
excluded from this definition.

SECTION 3. Prohibition on Use of City Resources

1) No officer, employee, department, board, commission, City Council, City Manager, or other
entity of the City shall enter into a new, amended, or extended contract or agreement with, any
Person or Entity that provides ICE with any “Data Broker” or “Extreme Vetting” services, as
defined herein, unless the City Council makes a specific determination that no reasonable
alternative exists, taking into consideration the following:

a) The intent and purpose of this ordinance;

b) The availability of alternative services, goods and equipment; and
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¢) A declaration under the penalty of perjury executed by the Person or Entity,
affirming that they do not provide Data Broker or Extreme Vetting services to ICE; and

d) Information submitted to the City Manager by any member of the public, and
thereafter duly verified.

4) Any Person or Entity identified as a supplier of Data Broker or Extreme Vetting services to
ICE and potentially affected by this section shall be notified by the City Manager of the
determination. Any such Person or Entity shall be entitled to a review of the determination by
appeal to the City Manager.

Request for such review shall be made within thirty (30) days of notification, or seven (7) days
of the date of a City solicitation or notice of a pending contract or purchase, of interest to the
Person or Entity seeking review. Any Person or Entity vendor so identified may appeal the City
Manager’s determination to the City Council, within fifteen (15) days of the determination.

SECTION 4. Prohibition on Investment

1) The City of Richmond shall not make any investment in stocks, bonds, securities, or other
obligations issued by any provider of Data Broker or Extreme Vetting services to ICE.

2) The City Council shall adopt a plan with respect to pension fund inyestments and shall
implement such a plan consistent with the intent of this act.

SECTION 5. Investigation And Reporting

1) The City Manager, or his or her designee, shall review compliance with Sections 3-4. The
City Manager may initiate and shall receive and investigate all complaints regarding violations
of Sections 3- 4. After investigating such complaints, the City Manager shall issue findings
regarding any alleged violation. If the City Manager finds that a violation occurred, the City
Manager shall, within 30 days of such finding, send a report of such finding to the City Council,
the Mayor, and the head of any department involved in the violation or in which the violation
occurred. All officers, employees, departments, boards, commissions, and other entities of the
City shall cooperate with the City Manager in any investigation of a violation of Sections 3-4.

2) The City Manager shall coordinate with the City Attorney’s office to remedy any such
violations, and the City Attorney is authorized to use all legal measures available to rescind,
terminate, or void contracts awarded in violation of this ordinance.

3) By April 1 of each year, each City department shall certify its compliance with this
ordinance by written notice to the City Manager.

4) By May 1 of each year, the City Manager shall schedule and submit to the City Council a
written, public report regarding the department’s compliance with Sections 3-4 over the previous
calendar year. At minimum, this report must (1) detail with specificity the steps the department
has taken to ensure compliance with Sections 3-4, (2) disclose any issues with compliance,
including any violations or potential violations of this Ordinance, and (3) detail actions taken to
cure any deficiencies with compliance.

SECTION 6. Enforcement
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SECTION 7. Severability

The provisions in this Ordinance are severable. If any part of provision of this Ordinance.
or the application of this Ordinance to any person or circumstance, is held invalid, the remainder
of this Ordinance. including the application of such part or provisions to other persons or
circumstances, shall not be affected by such holding and shall continue to have force and effect.

SECTION 8. Construction

The provisions of this Ordinance are to be construed broadly to effectuate the purposes of
this Ordinance.

SECTION 9. Effective Date
This Ordinance becomes effective thirty (30) days after its final passage and adoption.
First introduced at a regular meeting of the City Council on May 15. 2018, and finally
passed and adopted at a regular meeting held on June 5. by the following vote:
AYES: Councilmembers Choi, Martinez, Myrick, Recinos, and Vice
Mayor Willis.
NOES: Mayor Butt.

ABSTENTIONS: None.

ABSENT: Councilmember Beckles.
PAMELA CHRISTIAN
CLERK OF THE CITY OF RICHMOND
(SEAL)
Approved:
TOM BUTT
Mayor

Approved as to form:
BRUCE GOODMILLER
City Attorney

State of California }
County of Contra Costa :SS.
City of Richmond }

[ certify that the foregoing is a true copy of Ordinance No. 12-18 N.S., passed and
adopted by the City Council of the City of Richmond at a regular meeting held on June 5, 2018.

Cl ot

Pamela Christian, City Clerk of the City of Richmond
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CITY OF RICHMOND

anctuary Cit mplian tatement

The undersigned, an authorized agent of (hereafter
""Contractor'"), has had an opportunity to review the requirements of City of Richmond Ordinance 12-18 (hereafter "*Sanctuary City
Contracting Ordinance'" or “SCCO”).  Contractor understands and agrees that the City may choose with whom it will maintain
business relations and may refrain from contracting with any person or entity that provides Data Broker or Extreme Vetting services to
the U.S. Immigration and Customs Enforcement Division of the United States Department of Homeland Security (“ICE”). Contractor
understands the meaning of the following terms used in the SCCO:

a. ""Data Broker” means either of the following:

i The collection of information, including personal information about consumers, from a
wide variety of sources for the purposes of reselling such information to their customers,
which include both private-sector business and government agencies;

ii. The aggregation of data that was collected for another purpose from that for which it is
ultimately used.

b. “Extreme Vetting” means data mining, threat modeling, predictive risk analysis, or other similar
services.""

Contractor understands that it is not eligible to receive or retain a City contract if at the time the Contract is executed, or at
any time during the term of the Contract, it provides Data Broker or Extreme Vetting services to ICE.

Contractor further understands and agrees that Contractor " s failure to comply with the SCCO shall constitute a material default of the
Contract and the City Manager may terminate the Contract and bar Contractor from bidding on future contracts with the City for five
(5) years from the effective date of the contract termination.

By executing this Statement, Contractor certifies that it complies with the requirements of the SCCO and that if at any time during the
term of the Contract it ceases to comply, Contractor will promptly notify the City Manager in writing. Any person or entity who
knowingly or willingly supplies false information in violation of the SCCO shall be guilty of a misdemeanor and subject to a $1,000
fine.

Based on the foregoing, the undersigned declares under penalty of perjury under the laws of the State of California that the foregoing is

true and correct. Executed this day of ,20  ,at , California.
Printed Name: Title:
Signed: Date:

Business Entity:

Vendor SCCO Compliance Statement (Augt2020)
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CITY OF RICHMOND RENT BOARD
STANDARD CONTRACT
Department: Rent Program Project Manager: Nicolas Traylor
Project Manager E-mail: Project Manager Phone No: 620-6564

nicolas_traylor@ci.richmond.ca.us
Vendor No: {3140 PR No: 21800884 P.0./Contract No: ] {(» ()

Description of Services: Provide Eviction Defense Services to Richmond Tenants.

The parties to this STANDARD CONTRACT do mutually agree and promise as follows:
Parties. The parties to this Contract are the City Of Richmond Rent Board (herein referred to
as the "City") and the following named Contractor:

Company Name: The Eviction Defense Center

Street Address: 350 Frank Ogawa Plaza, Suite 703

City, State, Zip Code: Oakland, CA 94612
Contact Person: Anne Tamiko Omura .
Telephone: 510-452-4541 Email: tamiko23@sbcglobal.net

Business License N0:4005-6623 Expiration Date: 02/14/2019

A California [ ] corporation, [ ] limited liability corporation [ ] general partnership, [ ] limited
partnership, [ ] individual, [>X] non-profit corporation,[ ] individual dba as [specify:]

[ ]other [specify:]

Term. The effective date of this Contract is February,01 2018, and it terminates June 30,
2018, unless terminated as provided herein.

Payment Limit. City’s total payments to Contractor under this Contract shall not exceed
$37,500. City shall not pay for services that exceed the Contract Payment Limit uniess a
contract amendment has been approved by the Rent Board or Executive Director.

jons. Contractor shall provide those services and carry out that work
described in the Service Plan (Exhibit A) which is attached hereto and is incorporated herein
by reference, subject to all the terms and conditions contained or incorporated herein.

City Obligations: City shall make to the Contractor those payments described in the Payment

Provisions (Exhibit B) which are attached hereto and are incorporated herein by reference,
subject to all the terms and conditions contained or incorporated herein.

Page 1 of 19
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6. Authorized Representatives and Notices. This Contract is subject to the Authorized
Representatives and Notices Provisions (Exhibit C) which are attached hereto and are incorporated

herein by reference.

7. General Conditions. This Contract is subject to the General Conditions
(Exhibit D) which are attached hereto and are incorporated herein by reference, subject to all
the terms and conditions contained or incorporated herein.

8. Special Conditions. This Contract is subject to the Special Conditions (Exhibit E) (if any)
which are attached hereto and are incorporated herein by reference, subject to all the terms
and conditions contained or incorporated herein.

9. Insurance Provisions. This Contract is subject to the Insurance Provisions (Exhibit F) which
are attached hereto and are incorporated herein by reference.

10.  Signatures. These signatures attest the parties' Contract hereto:
RENT PROGRAM CONTRACTOR:

By: ’-2_\/ I

Title: Executive Director

| hereby certify that this Contract
has bgen approved bythe Rent Board
or

/4
Board Clerk

Secretary
Approved as to form;
By: g /
By: 1% I choud /70 w Tite:__(_F0Q
Board Legal Counsel / / A
Date Signed; 3, o24, li't

(NOTE: Pursuant to California Corporations Code Section 313, if
Contractor is a corporation or nonprofit organization, this
Contract (1) must be signed by (a) the Chairperson of the Board,
President or Vice-President and (b) the Secretary any Assistant
Secretary, the Chief Financial Officer or any Assistant Treasurer.

LIST OF ATTACHMENTS:

Service Plan Exhibit A
Payment Provisions Exhibit B
Authorized Representatives and Notices Exhibit C
General Conditions Exhibit D
Special Conditions Exhibit E
Insurance Provisions Exhibit F
Standard Contract/ENTE 9-26-07

Page 2 of 19
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EXHIBIT A
SERVICE PLAN

Contractor shall, to the satisfaction of the Executive Director, perform the
following services and be compensated as outlined below:

The Eviction Defense Center will have the full-time equivalent of one
attorney dedicated to Richmond cases and a part-time paralegal/case
manager.

The Eviction Defense Center will be compensated $6,250 per month, and
will submit monthly invoices in accordance with Exhibit B. With this funding,
the Eviction Defense Center shall anticipate serving a minimum of 15
Richmond tenants per month following referral from a Rent Program staff
member. These tenants will receive pre-litigation counseling and review of
documents with appropriate legal response and/or full representation in
court at their unlawful detainer hearing.

In determining which tenants qualify for free legal services, the Eviction
Defense Center will utilize the HUD guidelines to identify “low income”
households in Contra Costa County. The Eviction Defense Center will use a
sliding scale based on these income guidelines, as to not deny services to
households who do not qualify as “low income.”

The Eviction Defense Center will create an intake form to track client data.
This form shall include, at a minimum, the client's name, address, contact
information, race/ethnicity (optional), date of birth, language or other access
to justice issues, monthly income and source, household information,
monthly rent, landlord name, security deposit, move-in date, last time rent
was paid/accepted, the type of notice the Tenant received, a description of
the housing problem, and the client's goals. This form may also be used by
Rent Program staff to make a direct referral to the Eviction Defense Center.
The form may be faxed to the Eviction Defense Center with a follow-up call
or email to confirm receipt.

The Eviction Defense Center will submit monthly reports detailing the
number of clients served and pertinent data regarding their tenancies and
demographics. These reports shall have client names and addresses
redacted to preserve attomeyiclient privilege, with full records maintained at
the Eviction Defense Offices for review if necessary.

Under no circumstances shall the Eviction Defense Center bill for travel
time, unless pre-approved by the Executive Director or their designee.
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EXHIBITB
PAYMENT PROVISIONS

{PLEASE NOTE THAT THE RENT PROGRAM SHALL NOT PAY FOR
SERVICES THAT EXCEED THE CONTRACT PAYMENT LIMIT
UNLESS A CONTRACT AMENDMENT HAS BEEN APPROVED BY
THE RENT BOARD OR EXECUTIVE DIRECTOR)

. Provided Contractor is not in default under this Contract, Contractor shall be
compensated as provided below.

. Any and all payments made pursuant to this Contract shall be subject
to the Contract Payment Limit. The Payment Limit includes
expenses (phones, photo copying, meals and travel, etc.) Invoices,
shall be adequately detailed, based on accurate records, and be in a
form reasonably satisfactory to the City. Contractor may be required
to provide back-up material upon request.

. Contractor shall submit timely invoices to the following address:

Attention: City of Richmond Finance Department - Accounts Payable

Project Manager: _Nicolas Traylor

P.O. Box 4046
Richmond, CA 94804

. Allinvoices that are submitted by Contractor shall be subject to the
approval of the City Project Manager, Nicolas Traylor, before
payments shall be authorized.

. The City will pay invoice(s) within 45 days after completion of
services to the City satisfaction. The City shall not pay late fees or
interest.

. A Richmond business license shall be obtained before any payment
under this Contract shall be authorized and the business license
must be kept current during the term of this Contract for payments to
continue to be authorized.

. Allinsurance coverage required by this Contract shall be provided by
the Contractor before this Contract shall be executed by the City.
The insurance coverage must be kept current during the term of this
Contract for payments to continue to be authorized.
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EXHIBIT C
AUTHORIZED REPRESENTATIVES AND NOTICES

1. Notices. All notices, demands, statements, or communications
provided for by this Contract shall be in writing and may be delivered
by deposit in the United States mail, postage prepaid. Notices to the
City shall be addressed to the Department Head and (as delineated
below in section 1.1) to the project manager responsible for the
administration of or the supervision of the scope of work under this
Contract. Notices to the Contractor shall be addressed to the party
designated by Contractor (as delineated below in section 1.2). Notice
shall be deemed delivered (a) upon personal delivery; (b) as of the
fifth business day after mailing by United States certified mail,
postage prepaid, addressed to the proper party; or (c) as of 12:00
p.m. on the second business day immediately after the day it is
deposited with and accepted by Federal Express, or a similar
overnight courier service, addressed to the proper party and marked
for next business day moming delivery. For the purposes of this
Contract, a "business day” means any day Monday through Friday
that is not a holiday recognized by the federal govemment or the
State of Califomia.

1.1 City hereby designates as its Authorized Representative the
Project Manager whose name and address are as follows:

Nicolas Traylor

City Of Richmond Rent Program

440 Civic Center Plaza, Suite 200

Richmond, CA 94804

1.2 CONTRACTOR hereby designates as its Authorized
Representative the Project Manager whose name and address
are as follows:
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EXHIBITD
GENERAL CONDITIONS

1. Independent Contractor. Contractor acknowledges, represents and
warrants that Contractor is not a regular or temporary employee, joint
venturer or partner of the City, but rather an independent Contractor. This
Contract shall not be construed to create an agency, servant, employee,
partnership, or joint venture relationship. As an independent Contractor,
Contractor shall have no authority to bind City to any obligation or to act
as City's agent except as expressly provided herein. Due'to the
independent Contractor relationship created by this Contract, City shall
not withhold state or federal income taxes, the reporting of which shall be
Contractor’s sole responsibility.

2. Brokers. Contractor acknowledges, represents and warrants that
Contractor has not hired, retained or agreed to pay any entity or person
any fee, commission, percentage, gift, or any other consideration,
contingent upon or resulting from the award or making of this Contract.

3. City Property. The rights to applicable plans, drawings, reports,
calculations, data, specifications, videos, graphics or other materials
prepared for or obtained pursuant to this Contract, which, upon request,
are to be delivered to City within a reasonable time, shall be deemed
assigned to City. If applicable, Contractor shall prepare check prints upon
request. Notwithstanding the foregoing, Contractor shall not be obligated
to provide to City proprietary software or data which Contractor has
developed or had developed for Contractor's own use; provided, however,
that Contractor shall, pursuant to Section 15 below, indemnify, defend and
hold harmless City from and against any discovery or Public Records Act
request seeking the disclosure of such proprietary software or data.

4. Patents, Trademarks, Copyrights and Rights in Data. Contractor shall not

publish or transfer any materials, discoveries, developments, concepts,
designs, ideas, know how, improvements, inventions and/or original works
of authorship resulting from activities supported by this Contract without
the express prior written consent of the City Manager. If anything resulting
from activities supported by this Contract is patentable, trademarkable,
copyrightable or otherwise legally protectable, City reserves the exclusive
right to seek such intellectual property rights. Notwithstanding the
foregoing, Contractor may, after receiving City's prior written consent,
seek patent, trademark, copyright or other intellectual property rights on
anything resulting from activities supported by this Contract. However,
City reserves, and Contractor irrevocably grants, a nonexclusive, fully
paid-up, royalty-free, assumable, perpetual, worldwide license, with the
right to transfer, sublicense, practice and exploit said license and the right
to make, have made, copy, modify, make derivative works of, use, sell,



ITEM F-5
ATTACHMENT 2

import, and otherwise distribute under all applicable intellectual properties
without restriction of any kind said license.

Contractor further agrees to assist City, at City's expense, in every proper
way to secure the City’s rights in any patents, trademarks, copyrights or
other intellectual property rights relating thereto, including the disclosure to
City of all pertinent information and data with respect thereto. Contractor
shall also assist City in the execution of all applications, specifications,
oaths, assignments, recordations, and all other instruments which City
shall deem necessary in order to apply for, obtain, maintain and transfer
such rights, or if not transferable, to waive such rights. Contractor shall
further assist City in the execution of all applications, specifications, oaths,
assignments, recordations and all other instruments which City shall deem
necessary in order to assign and convey to City, and any assigns and
nominees the sole and exclusive right, title and interest in and to any
patents, trademarks, copyrights or other intellectual property rights relating
thereto. Contractor further agrees that its obligation to execute or cause
to be executed, when it is in Contractor's power to do so, any such
instruments or papers shall continue during and at all times after the end
of Contractor's services and until the expiration of the last such intellectual
property right. Contractor hereby imevocably designates and appoints
City, and its duly authorized officers, agents and servants, as its agent and
attorney-in-fact, to act for and in its behalf and stead to execute and file
any such applications and to do all other lawfully permitted acts to further
the application for, prosecution, issuance, maintenance or transfer of
letters of patents, copyright and other registrations. This power of attorney
is coupled with an interest and shall not be affected by Contractor's
subsequent incapacity.

. Inspection. Contractor's performance, place of business and records
pertaining to this Contract are subject to monitoring, inspection, review
and audit by authorized representatives of the CITY, the State of
California, and the United States Govermment.

If the project or services set forth in Exhibit A shall be performed on City or
other public property, City shall have the right to inspect such work without
notice. If such project or services shall not be performed on City or other
public property, City shall have the right to inspect such work upon
reasonable notice.

. Services. The project or services set forth in Exhibit A shall be performed
to the full satisfaction and approval of City. In the event that the project or
services set forth in Exhibit A are also itemized by price, City, in its sole
discretion, may, upon notice to Contractor, delete certain items or services
set forth in Exhibit A, in which case there shall be a corresponding
reduction in the amount of compensation paid to Contractor.
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Contractor shall, at its own cost and expense, fumish all facilities and
equipment necessary for Contractor to complete the project or perform the
services required herein, unless otherwise provided in Exhibit A.

- Records. Contractor shall keep and make available for inspection and
copying by authorized representatives of the City, the State of California,
and the United States Government, the Contractor's regular business
records and such additional records pertaining to this Contract as may be

required by the City.

Contractor shall retain all documents pertaining to this Contract for a
period of four (4) years after this Contract's termination (or for any further
period that is required by law) and until all Federal or State audits are
complete ‘and exceptions resolved for this contract's funding period. Upon
request, contractor shall make these records available to authorized
representatives of the CITY, the State of Califomia, and the United States
Government.

Contractor shall keep full and detailed accounts, maintain records, and
exercise such controls as may be necessary for proper financial
management under this Contract. The Contractor's accounting and
control systems shall be satisfactory to City. Contractor's accounting
systems shall conform to generally accepted accounting principles and all
records shall provide a breakdown of total costs charged under this
Contract, including properly executed payrolls, time records, utility bills,
invoices and vouchers. The City shall be afforded prompt access to
Contractor's records, books, and Contractor shall preserve such project
records for a period of at least four (4 years after the termination of this
Contract, or for such longer period as may be required by law.

Contractor shall permit City and its authorized representatives and
accountants to inspect, examine and copy Contractor's books, records,
accounts, correspondence, instructions, drawings, receipts, subcontracts,
purchase orders, vouchers, memoranda and other data relating to the
project or services set forth in Exhibit A, and any and all data relevant to
this Contract at any reasonable time for the purpose of auditing and
verifying statements, invoices, or bills submitted by Contractor pursuant to
this Contract and shall provide such assistance as may be reasonably
required in the course of such inspection. Contractor shall also allow City
access to the record keeping and accounting personnel of Contractor;
City further reserves the right to examine and re-examine said books,
records, accounts, and data during the four (4 year period following the
termination of this Contract; and Contractor shall in no event dispose of,
destroy, alter, or mutilate said books, records, accounts, and data in any
manner whatever for four (4 years after the termination of this Contract.
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Pursuant to California Government Code § 10527, the parties to this
Contract shall be subject to the examination and audit of representatives
of the Auditor General of the State of Califomia for a period of three (3)
years after final payment under this Contract. The examination and audit
shall be confined to those matters connected with the performance of this
Contract including, but not limited to, the cost of administering this
Contract.

. Changes and Extra Work. All changes and/or extra work under this
Contract shall be performed and paid for in accordance with the following:

Only the City Council or the City Manager may authorize extra and/or
changed work. Contractor expressly recognizes that other City personnel
are without authorization to either order extra and/or changed work or
waive contract requirements. Failure of Contractor to secure the
authorization for such extra and/or changed work shall constitute a waiver
of any and all right to adjustment in contract price due to such
unauthorized work and Contractor thereafter shall be entitled to no
compensation whatsoever for performance of such extra and/or changed
work.

If Contractor is of the opinion that any work which Contractor has been
directed to perform is beyond the scope of this Contract and constitutes
extra work, Contractor shall promptly notify City of the fact. The City shall
make a determination as to whether or not such work is, in fact, beyond
the scope of this Contract and constitutes extra work. In the event that
City determines that such work does constitute extra work, City shall
provide extra compensation to Contractor on a fair and equitable basis. A
change order or Contract Amendment providing for such compensation for
extra work shall be negotiated between City and Contractor and executed
by Contractor and the appropriate City official.

In the event City determines that such work does not constitute extra
work, Contractor shall not be paid extra compensation above that provided
herein and if such determination is made by City staff, said determination
may be appealed to the City Council; provided, however, a written appeal
must be submitted to the City Manager within five (5) days after the staff's
determination is sent to Contractor. Said written appeal shall include a
description of each and every ground upon which Contractor challenges
the staff's determination.

. Additional Assistance. [f this Contract requires Contractor to prepare
plans and specifications, Contractor shall provide assistance as necessaryto
resolve any questions regarding such plans and specifications that may arise
during the period of advertising for bids, and Contractor shall issue
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any necessary addenda to the plans and specifications as requested. In
the event Contractor is of the opinion that City's requests for addenda and
assistance is outside the scope of normal services, the parties shall
proceed in accordance with the changes and extra work provisions of
Section 8 of these General Conditions.

10. Professional Ability. Contractor acknowledges, represents and warrants
that Contractor and its employees are skilled and able to competently
provide the services hereunder, and possess all professional licenses,
certifications, and approvals necessary to engage in their occupations.
City has relied upon the professional ability and training of Contractor as a
material inducement to enter into this Contract. Contractor shall perform
in accordance with generally accepted professional practices and
standards of Contractor’s profession. In the event that City, in its sole
discretion, desires the removal of any person employed or retained by
Contractor to perform services hereunder, such person shall be removed
immediately upon receiving notice from City.

11.Business License. Contractor shall obtain a Richmond Business License
before performing any services required under this Contract. The failure
to so obtain such license shall be a material breach of this Contract and
grounds for immediate termination by City; provided, however, that City
may waive the business license requirement in writing under unusual or
extraordinary circumstances without necessitating any modification of this
Contract to reflect such waiver.

12. Termination Without Default. Notwithstanding any provision herein to the
contrary, City may, in its sole and absolute discretion and without cause,
terminate this Contract at any time prior to completion by Contractor of the
project or services hereunder, immediately upon written notice to
Contractor. Contractor may terminate this Contract at any time in its sole
and absolute discretion and without cause upon 30 days’ written notice to
City. In the event of termination by either party, Contractor shall be
compensated for: (1) all authorized work satisfactorily performed prior to
the effective date of termination; (2) necessary materials or services of
others ordered by Contractor for this Contract, prior to receipt of notice of
termination, irrespective of whether such materials or services of others
have actually been delivered, provided that Contractor is not able to
cancel such orders. Compensation for Contractor in such event shall be
determined by City in accordance with the percentage of the project or
services completed by Contractor; and all of Contractor's finished or
unfinished work product through the time of the City’s last payment shall
be transferred and assigned to City. Additionally, in the event of such
termination, the City may proceed with the work in any reasonable manner
it chooses.
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13. Termination in the Event of Default. Should Contractor fail to perform any
of its obligations hereunder, within the time and in the manner provided or
otherwise violate any of the terms of this Contract, City may immediately
terminate this Contract by giving written notice of such termination, stating
the reasons for such termination. Contractor shall be compensated as
provided in Section 12 of these General Conditions; provided, however,
there shall be deducted from such amount the amount of damage,
including attorney’s fees, expert witness fees and costs, if any, sustained
by City by virtue of Contractor’s breach of this Contract. Additionally, in
the event of such termination, the City may proceed with the work in any
reasonable manner it chooses.

14. Conflict of Interest. Contractor acknowledges, represents and warrants
that Contractor shall avoid all conflicts of interest (as defined under any
federal, state or local statute, rule or regulation, or at common law) with
respect to this Contract. Contractor further acknowledges, represents and
warrants that no City official or employee has any economic interest, as
defined in Title 2, California Code of Regulations §§ 18703.1 through
18703.5, with Contractor that would invalidate this Contract. Contractor
acknowledges that in the event that Contractor shall be found by any
judicial or administrative body to have any conflict of interest (as defined
above) with respect to this Contract, all consideration received under this
Contract shall be forfeited and retumed to City forthwith. This provision
shall survive the termination of this Contract for one (1) year.

16. Indemnification.

(a) If this Contract is a contract for design professional services subject to
California Civil Code Section 2782.8(a) and Contractor is a design
professional, as defined in Califomia Civil Code Section 2782.8(b)(2),
Contractor shall hold harmless, defend and indemnify the City, its officers,
agents, employees, and volunteers from and against any and all claims,
damages, losses, and expenses including attomeys’ fees arising out of,
or pertaining to, or relating to the negligence, recklessness, or willful
misconduct of the Contractor, except where caused by the active
negligence, sole negligence, or willful misconduct of the City. To the
fullest extent permitted by law, Contractor shall inmediately defend and
indemnify the City and its officers, agents, employees, and volunteers
from and against any and all liabilities, regardiess of nature or type, that
arise out of, pertain to, or relate to the negligence, recklessness, or willful
misconduct of the Contractor, or its employees, agents, or
subcontractors. Liabilities subject to the duties to defend and indemnify
include, without limitation, any and all claims, losses, damages, penalties,
fines, and judgments; associated investigation and administrative
expenses; defense costs, including but not limited to reasonable
attomeys’ fees; court costs;
and costs of alternative dispute resolution. Contractor’s obligation to
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indemnify applies unless it is finally adjudicated that the liability was
caused by the sole active negligence or sole willful misconduct of an indemnified party.

(b) If this Contract is not a contract for design professional services subject to California Civil
Code Section 2782.8(a) or Contractor is not a design professional as defined in California
Civil Code Section 2782.8(b)(2), Contractor shall indemnify, defend, and hold harmless the
City, its officers, agents, employees and volunteers from any and all claims, suits, or actions
of every name, kind and description, brought forth on account of injuries to or death of any
person or damage to property arising from or connected with the willful misconduct,
negligent acts, errors or omissions, ultra-hazardous activities, activities giving rise to strict
liability, or defects
in design by Contractor or any person directly or indirectly employed by, or acting as, the
agent for Contractor in the performance of this Contract, including the concurrent or
successive passive negligence of the City, its officers, agents, employees or volunteers.

(c) Itis understood that the duty of Contractor to indemnify and hold harmless includes the duty
to defend as set forth in Section 2778 of the California Civil Code. Contractor shall be
obligated to defend, in all legal, equitable, administrative, or special proceedings, with
counsel approved by the City, the City and its officers, agents, employees, and volunteers,
immediately upon tender to Contractor of the claim in any form or at any stage of an action
or proceeding, whether or not liability is established. An allegation or determination that
persons other than Contractor are responsible for the claim does not relieve Contractor from
its separate and distinct obligation to defend under this Section 15. The obligation to defend
extends through final judgment, including exhaustion of any appeals. The defense
obligation includes an obligation to provide independent counsel if Contractor asserts that
liability is caused in whole, or in part, by the negligence or willful misconduct of an
indemnified party.

(d) The review, acceptance or approval of the Contractor's work or work product by any
indemnified party shall not affect, relieve or reduce the Contractor's indemnification or
defense obligations. This Section 15 survives completion of the services or the termination
of this Contract. The provisions of this Section 15 are not limited by, and do not affect, the
provisions of this Contract relating to insurance.

(e) Acceptance of insurance certificates and endorsements required under this Contract does
not relieve Contractor from liability under this Section
15. This Section 15 shall apply whether or not such insurance policies are determined to be
applicable to any such damages or claims for damages.

16.Safety. Contractor acknowledges that the City is committed to the highest standards of
workplace safety. Contractor shall perform all work hereunder in full compliance with
applicable local, state and federal safety requirements including but not limited to
Occupational Safety and Health Administration requirements, and shall assume sole and
complete responsibility for the safety of Contractor's employees and any subContractor's
employees. If a death, serious personal injury or substantial property damage occurs in
connection with the performance of this Contract, Contractor shall immediately notify the
City by telephone.

17.Insurance. Insurance requirements are set forth in Exhibit F to this Contract. Contractor
shall abide by the insurance requirements set forth in said Exhibit F.

18. Non-Liability of Officials and Employees of the City. No official or employee of the City
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shall be personally liable for any default or liability under this Contract.

19. Compliance with Laws. Contractor shall comply with all federal, state and local laws, statutes,
ordinances, rules and regulations, and the orders and decrees of any courts or administrative
bodies or tribunals, with respect to this Contract, including without limitation environmental laws,
employment discrimination laws and prevailing wage laws. Compliance under this provision
includes compliance with all provisions of the Richmond Municipal Code ("Municipal Code"),
including Chapters 2.50, 2.52, 2.56, and 2.60, if applicable.

Contractor acknowledges that under § 2.60.070 of the Municipal Code ("Living Wage
Ordinance"), Contractor shall promptly provide to City documents and information verifying

its compliance with the Living Wage Ordinance. Also as prescribed in § 2.60.070, Contractor
shall notify each of its affected employees with regards to the wages that are required to be
paid pursuant to the Living Wage Ordinance.

Contractor shall comply with § 2.28.030 of the Municipal Code, obligating every Contractor
or subcontractor under a contract or subcontract with the City for public work or for goods or
for services to refrain from discriminatory employment or subcontracting practices on the
basis of race, color, sex, sexual orientation, religious creed, national origin or ancestry of any
employee, any applicant for employment or any potential subcontractor.

Contractor acknowledges that the City's Drug Free Workplace Policy, Violence in the
Workplace Policy and the Policy Against Workplace Harassment, are available on the

City’s website at http.//www.ci.richmond.ca.us/workplacepolicies . Contractor agrees to

abide by the terms and conditions of said policies.

20. Limitations upon Subcontracting and Assignment. This Contract binds the heirs,
successors, assigns and representatives of Contractor. The Contractor shall not enter into

subcontracts for any work contemplated

under this Contract and shall not assign this Contract, nor any portion hereof or monies due
or to become due, without the prior written consent of the City Council or its designee.

Contractor acknowledges that the services which Contractor shall provide under this Contract
are unique, personal services which, except as otherwise provided herein, Contractor shall
not assign or sublet to any other party without the prior written approval of City, which
approval may be withheld in City's sole and absolute discretion. In the event that City, in
writing, approves any assignment or subletting of this Contract or the retention of
subcontractors by Contractor, Contractor shall provide to City upon request copies of each
and every subcontract contract prior to the execution thereof by Contractor and
subcontractor. Any assignment by Contractor of any or all of its rights under this Contract
without first obtaining City's prior written consent shall be a default under this Contract.

The sale, assignment, transfer or other disposition of any of the issued

and outstanding capital stock of Contractor (if applicable), or of the interest of any general
partner or joint venturer or syndicate member if Contractor

is a partnership or joint-venture or syndicate, which shall result in a change of control of
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Contractor, shall be deemed an assignment. For this purpose, control shall mean fifty
percent or more of the voting power or twenty-five percent or more of the assets of the
corporation, partnership or joint-venture.

21.Integration. This Contract constitutes the entire agreement between the parties concerning
the subject matter hereof and supersedes any previous oral or written agreement; provided,
however, that correspondence or documents exchanged between Contractor and City may
be used to assist in the interpretation of the Exhibits to this Contract.

22. Modifications and Amendments. This Contract may be modified or amended only by a
change order or Contract Amendment executed by both parties and approved as to form
by the City Attorney.

23. Conflicting Provisions. In the event of a conflict between these General Conditions and
those of any Exhibit or attachment hereto, these General Conditions shall prevail;
provided, however, that any Special Conditions
as set forth in Exhibit E shall prevail over these General Conditions. In the event of a conflict
between the terms and conditions of any two or more Exhibits or attachments hereto, those
prepared by City shall prevail over those prepared by the Contractor, and the terms and
conditions preferred by the City shall prevail over those preferred by the Contractor.

24. Non-exclusivity. Notwithstanding any provision herein to the contrary, the services provided
by Contractor hereunder shall be non-exclusive, and

City reserves the right to employ other Contractors in connection with the project.

25. Exhibits. All Exhibits hereto are made a part hereof and incorporated herein by reference;
provided, however, that any language in Exhibit A which does not pertain to the project
description, proposal, scope of services, or method of compensation (as applicable) , or any
corresponding responsibilities of City, shall be deemed extraneous to, and not a part of, this
Contract.

26. Force Majeure. Neither party hereto shall be considered in default in the performance of its
obligations hereunder to the extent that the performance of such an obligation is prevented
or delayed by reason of acts of God, strikes, boycotts, lock-outs, inability to procure
materials not related to the price thereof, failure of power, restrictive govemmental laws and
regulations enacted after the date of this Contract, riots, civil unrest, acts of terrorism,
insurrection, war, declaration of a state or national emergency or other reasons of a like
nature not within the reasonable control of such party.

27.Time of the Essence. Time is of the essence of this Contract. Contractor and City agree
that any time period set forth in Exhibit A represents their best estimates with respect to
completion dates and both Contractor and City acknowledge that departures from the
schedule may occur. Therefore, both Contractor and City will use reasonable efforts to
notify one another of changes to the schedule. Contractor shall not be responsibie for
performance delays caused by others, or delays beyond Contractor's control, and such
delays shall extend the times for performance of Contractor's work.
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28. Confidentiality. Contractor agrees to comply with, and to require its employees, agents and
partners to comply with, all applicable State or Federal statutes or regulations respecting
confidentially, including but not limited to, the identity of persons served under this Contract,
their records, or services provided them, and assures that:

All applications and records concerning any individual made or kept by Contractor or any
public officer or agency in connection with the administration of or relating to services
provided under this Contract will be confidential, and will not be open to examination for
any purposes not directly connected with the administration of such service.

No person will publish or disclose or permit or cause to be published or disclosed, any list
of persons receiving services, except as may be required in the administration of such
service. .

29.Third Parties. Nothing herein shall be interpreted as creating any rights or benefits in any
third parties. For purposes hereof, transferees or assignees as permitted under this
Contract shall not be considered "third parties.”

30. Goveming Law. This Contract shall be construed in accordance with the law of the State of
California without regard to principles of conflicts of law. This Contract is made in Contra
Costa County, California, and any action relating to this Contract shall be instituted and
prosecuted in the courts of Contra Costa County, California.

31.Nonrenewal. Contractor understands and agrees that there is no representation,
implication, or understanding that the services provided by Contractor under this Contract
will be purchased or renewed by the City under a new contract following expiration or
termination of this Contract, and waives all rights or claims to notice or hearing respecting
any failure by City to continue the purchase of all or any failure to continue purchase of all or
any such services from Contractor.

32.Claims. Any claim by Contractor against City hereunder shall be subject
to Government Code §§ 800 et seq. The claims presentation provisions of said Act are
hereby modified such that the presentation of all claims hereunder to the City shall be waived
if not made within six months after accrual of the cause of action.

33. Interpretation. This Contract shall be interpreted as if drafted by both parties.

34.Warmanty. In the event that any product shall be provided to the City as part of this Contract,
Contractor warrants as follows: Contractor possesses good title to the product and the right
to transfer the product to City; the product shall be delivered to the City free from any
security interest or
other lien; the product meets any specifications contained herein; the product shall be free
from material defects in materials and workmanship under normal use for a period of one
(1) year from the date of delivery; and the product shall be fit for its intended purpose(s).
Notwithstanding the foregoing, consumable and maintenance items (such as light bulbs
and batteries) shall be warranted for a period of one hundred and eighty
(180) days from the date of delivery. Ali repairs during the warranty period shall be promptly
performed by Contractor, at Contractor's expense, including shipping.
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Severability. In the event that any of the provisions or portions or applications thereof of this
Contract are held to be unenforceable or invalid by any court of competent jurisdiction, City
and Contractor shall negotiate an equitable adjustment in the provisions of the Contract with

a view

toward effecting the purpose of this Contract, and the validity and enforceability of the
remaining provisions or portions or applications thereof, shall not be affected thereby.

Authority. City warrants and represents that the signatory hereto (the Mayor of the City of
Richmond or the City Manager) is duly authorized to enter into and execute this Contract on
behalf of City. The party signing on behalf of Contractor warrants and represents that he or
she is duly authorized to enter into and execute this Contract on behalf of Contractor, and
shall be personally liable to City if he or she is not duly authorized to enter into and execute
this Contract on behalf of Contractor.

Waiver. The waiver by City of any breach of any term or provision of this Contract shall not
be construed as a waiver of any subsequent breach. Inspections or approvals, or
statements by any officer, agent or employee of the City relating to the Contractor's
performance, or payments therefore, or any combination of these acts, shall not relieve the
Contractor’s obligation to fulfill this Contract as prescribed; nor shall the City be thereby
stopped from bringing any action for damages or enforcement arising from any failure to
comply with any of the terms and conditions of this Contract.

Possessory Interest. If this Contract results in the Contractor having possession of, claim to
or right to the possession of land or improvements, but does not vest ownership of the land
or improvements in the same person, or if this Contract results in the placement of taxable
improvements on tax exempt land (Revenue and Taxation Code 107), such interest or
improvements may represent a possessory interest subject to property tax, and Contractor
may be subject to the payment of property taxes levied on such interest.

Performance and Final Acceptance.

Contractor represents that it is experienced, qualified, registered, licensed, equipped,
organized and financed to perform the services under this Contract.

Contractor shall perform the services under this Contract with that degree of skill and
judgment normally exercised by professional firms performing services of a similar nature in
the State of California, and shall be responsible for the professional quality, technical
accuracy and coordination of the services it performs under this Contract. In addition to the
other rights and remedies which City may have, Contractor shall, at its own expense, correct
any services which fail to meet the above standard.

City shall provide Contractor an opportunity to cure errors and omission which may be

. disclosed during the review of submittals, with no increase in the authorized Contract

Payment Limit. Should Contractor fail to make necessary corrections in a timely manner,
such corrections shall be made by the City and the cost thereof shall be charged to
Contractor.
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If warranted, City shall determine, and Contractor may request such determination, that
Contractor has satisfactorily completed performance of this Contract. Upon such
determination, City shall issue to Contractor a written Notice of Final Acceptance, after which
Contractor shall not incur further costs under this Contract. Contractor shall respond to such
Notice of Final Acceptance by executing and submitting to City a Release and Certificate of

Final Payment.

40.Survival. The rights and obligations of the parties which by their nature survive termination
or completion of the services covered by this Contract shall remain in full force and effect

after termination or completion.
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EXHIBIT E
SPECIAL CONDITIONS

The General Conditions are hereby amended to include the following modifications
and/or provisions (if applicable):



ITEM F-5
ATTACHMENT 2

For the Contract between the City of
Richmond Rent Board and

ey

EXHIBIT F
INSURANCE PROVISIONS

During the entire term of this Contract and any extension or modification thereof, the
CONTRACTOR shall keep in effect insurance policies meeting the insurance
requirements specified in the insurance provisions which are attached hereto and
incorporated herein by this reference.
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EDC SUMMARY OF SERVICES 24-25

The current contract with the Richmond Rent Board anticipates
that the EDC will provide legal services to 15 new clients every month
in addition to a minimum of 15 continuing clients, for a total 30
clients each month and 180 unduplicated clients every year.
Additionally, the EDC is funded to send lawyers into the community to
do outreach and free legal counseling at various sites.

Thus far in the 2024-2025 contract, the EDC provided legal
services to the following number of tenants:

NEW CLIENTS CONTINUING TOTAL
CLIENTS SERVED
July 2024 49 149 198
August 2024 02 150 212
September 2024 64 142 206
October 2024 69 125 194
November 2024 46 129 175
December 2024 63 130 193
January 2025 67 106 173
February 2025 71 120 191
March 2025 93 102 195
April 2025 68 100 168
May 2025 54 126 180

Eleven months into the contract, the EDC has served 706
unduplicated clients, which is almost four times the anticipated
number.

Over 48% of the clients served were Hispanic. Over 34% of the
clients served were African American. Over 4% of the clients served
were Asian or other Non-white. This means that over 86% of the
tenants facing displacement were people of color, predominantly
African American or Latinx. These numbers are a chilling reminder of
the demographics of the communities hardest hit by the housing crisis.
Additionally, approximately 30% of the households served had minor
children in the home, and over 35% of the clients served were either
elderly or disabled.

Thus far in this grant cycle the EDC has defended 137 unlawful
detainer cases and made 199 court appearances. (Each unlawful

detainer case requires between 1-4 court appearances.)

Finally, to complement the legal services provided in the office
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and in court, the EDC sends an attorney to provide free legal
counseling once or twice every month at each of the following Richmond
Community Centers: The Nevin Community Center, Living Hope Center,
New Gethsemane Church, Richmond Emergency Food Pantry, Richmond Main
Library, Richmond West Side and Bayview Branch Library.

The EDC is extremely proud of the work we have done to prevent
homelessness and displacement of the most vulnerable communities in
the City of Richmond, and we would be honored and grateful to continue
the same work in the upcoming grant cycle.

CASE STORIES

Ms. L is a monolingual Spanish speaking immigrant and single
mother of two children. She has lived in her Richmond apartment since
May of 2012. Unfortunately, Ms. L’s landlord was not maintaining the
apartment in habitable condition. Despite repeated repair requests,
Ms. L and her children were living with a rodent infestation; mold and
mildew; broken windows; an inoperable stove; leaking plumbing;
defective electrical outlets; and an inoperable refrigerator. Ms. I,
began withholding rent and was served with an unlawful detainer
eviction lawsuit. Ms. L came to the EDC with her unlawful detainer in
February of 2025. The EDC spent two months gathering evidence,
conducting discovery, and preparing for trial. When the case went to
court, the EDC was successful in resolving the unlawful detainer so
that all repairs were made, rent was reduced by 75%, and Ms. L and her
children were able to stay in their home.

Mr. W is a severely disabled tenant with cognitive challenges.
He lives on a very low-fixed income which is just enough to cover his
monthly rent. Unfortunately, when his sister committed suicide, he
fell into a depression and used his monthly income to pay for her
funeral expenses. As a result, he fell behind in rent and an unlawful
detainer action was filed against him. The EDC represented Mr. W in
his unlawful detainer action, which spanned almost four months. After
multiple court appearances, the EDC was successful in assisting Mr. W
to obtain rental assistance to pay off the back rent debt, and he was
able to stay in his home.
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Department: Rent Program Department Head: Nicolas Traylor Phone: 620-6564
Meeting Date: June 18, 2025 Final Decision Date Deadline: June 18, 2025

STATEMENT OF THE ISSUE: During April 2020, the City, acting as the Rent Board, solicited quotes from qualified
service providers per the City’s procurement policies and entered into a contract with The Spanish Group, LLC to provide
translation services to the Rent Program. Staff members are requesting Board approval of the fifth amendment to the
contract to extend the term through June 30, 2026, and increase the payment limit by $19,000 of budgeted funds to cover
anticipated expenses in Fiscal Year 2025-2026.

INDICATE APPROPRIATE BODY

[] City Council [] Redevelopment [] Housing Authority [] Surplus Property [ ] Joint Powers
Agency Authority Financing Authority
[] Finance [] Public Safety Public [] Local Reuse Authority X Other: Rent Board
Standing Services Standing
Committee Committee
ITEM

(] Presentation/Proclamation/Commendation (3-Minute Time Limit)

|:| Public Hearing |:| Regulation X] Other: CONSENT CALENDAR
|:| Contract/Agreement [] Rent Board As Whole

[] Grant Application/Acceptance [ ] Claims Filed Against City of Richmond

(] Resolution [ ] Video/PowerPoint Presentation (contact KCRT @ 620.6759)

RECOMMENDED ACTION: APPROVE an amendment to the contract for translation services with The Spanish Group,
LLC, increasing the contract amount by $19,000 for Fiscal Year 2025-2026, to a total not to exceed $67,600 for the Fiscal
Year 2025-2026 (July 1, 2025- June 30, 2026) — Rent Program (Nicolas Traylor 620-6564).
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CITY OF RICHMOND RENT PROGRAM

AGENDA REPORT

City of

Richmond

DATE: June 18, 2025
TO: Chair Cantor and Members of the Rent Board
FROM: Nicolas Traylor, Executive Director

SUBJECT: FIFTH AMENDMENT WITH SPANISH GROUP, LLC TO CONTRACT
FOR TRANSLATION SERVICES

STATEMENT OF THE ISSUE:

During April 2020, the City, acting as the Rent Board, solicited quotes from qualified
service providers per the City’s procurement policies and entered into a contract with
The Spanish Group, LLC to provide translation services to the Rent Program. Staff
members are requesting Board approval of the fifth amendment to the contract to
extend the term through June 30, 2026, and increase the payment limit by $19,000 of
budgeted funds to cover anticipated expenses in Fiscal Year 2025-2026.

RECOMMENDED ACTION:

APPROVE an amendment to the contract for translation services with The Spanish
Group, LLC, increasing the contract amount by $19,000 for Fiscal Year 2025-2026, to a
total not to exceed $67,600" for the Fiscal Year 2025-2026 (July 1, 2025- June 30,
2026) - Rent Program (Nicolas Traylor- 620-6564).

FISCAL IMPACT:

The Fiscal Year 2025-2026 Rent Program budget, adopted by the Rent Board on May
28, 2025, allocates $19,000 for translation services to obtain the requested deliverables.
Staff members anticipate awarding The Spanish Group, LLC as the qualified vendor to
provide services in a total contract amount not to exceed $19,000.

' Amount is the ongoing total from the Original Contract, July 1, 2020. See Attachment 1 for payment
history.

440 Civic Center Plaza, Richmond, CA 94804-1630
Telephone: (510) 234-RENT (7368) Fax: (510) 307-8149 www.richmondrent.org
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DISCUSSION:

Background

During April 2020, the City, acting as the Rent Board, solicited quotes from qualified
service providers in accordance with the City’s procurement policies and entered into a
contract with The Spanish Group, LLC to provide translation services to the Rent
Program.

In June 2020, the Executive Director approved a short-form original contract to
commence the term through June 30, 2021. Staff members are requesting Board
approval of a fourth amendment to the contract to extend the term through June 30,
2026, and increase the payment limit by $19,000 of budgeted funds to cover anticipated
expenses in Fiscal Year 2025-2026.

The Spanish Group, LLC provides timely translation of a wide range of documents
produced by the Rent Program through a convenient, easy-to-navigate interface. Staff
members are satisfied with the company’s performance to date and desire to continue
working with The Spanish Group, LLC.

DOCUMENTS ATTACHED:

Attachment 1 — Fifth Contract Amendment

Attachment 2- Original Spanish Group Contract

June 18, 2025
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CITY OF RICHMOND RENT PROGRAM

CONTRACT AMENDMENT
Department: Rent Board Project Manager: Nicolas Traylor
Project Manager E-mail: Project Manager Phone No:
nicolas_traylor@ci.richmond.ca.us (510) 620-6465
P.R. No: Vendor No: 14520 P.O./Contract No: 5197

Description of Services:
Provide written translation services.

Amendment No. _5 modifies the: (2" or subsequent amendments attach Amendment History page)
Term, Payment Limit and Service Plan Payment Limit and Service Plan
[ ]Term and Service Plan [_] service Plan

The parties to this Contract Amendment do mutually agree and promise as follows:
1. Parties. The parties to this Contract Amendment are the City of Richmond,

California, a municipal corporation (City), and the following named Contractor:

The Spanish Group LLC
Company Name:

Street Address: 1 Park Plaza, Suite 600

City, State, Zip Code: Irvine, CA 92614

Contact Person: Salvador Ordorica

Telephone: (800) 460-1536 Email: salvador@thespanishgroup.org

Business License No:40060210 | Expiration Date: December 31, 2025

limited partnership, individual, |:| non-profit corporation,

A California |:| corporation, limited liability corporation |:| general partnership, |:|
individual dba a@specify:]

|:| other [specify:]
2. Purpose. This Contract Amendment is being entered into to amend the Contract

between City and Contractor which was approved by the Rent Board or executed

by the Executive Director on July 1, 2020 , which original term commenced
on July 1, 2020 and terminates June 30, 2021 with an original
contract payment limit of $9,000.00 . Said contract shall hereinafter be referred

to as the "Original Contract" and is incorporated herein by reference.

3. Original Contract Provisions. The parties hereto agree to continue to abide by

those terms and conditions of the Original Contract, and any amendments thereto, which are

unaffected by this Contract Amendment.
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4. Amendment Provisions. This Contract Amendment is subject to the Amendment

Provisions attached hereto, which are incorporated herein by reference, and which control over

any conflicting provisions of the Original Contract, or any amendment thereto.

5. City of Richmond Business License Active Status Maintained. Pursuant to

Municipal Code Section 7.04.030, the Contractor must maintain its City of Richmond business

license for this Contract Amendment to be deemed to be in effect.

6. Insurance Coverage Updated and Maintained. Pursuant to the Original Contract,

the Contractor shall provide the City with updated insurance certificates, and the Contractor

shall maintain insurance coverage, for this Contract Amendment to be deemed to be in effect.

7. Signatures. These signatures attest the parties’ agreement hereto:

CITY OF RICHMOND, CALIFORNIA
a municipal corporation

By

Title:

| hereby certify that the Original Contract
and this Amendment have been approved
by the Rent Board or executed by the
Executive Director.

By

Rent Board Clerk

Approved as to form:

By

General Counsel

List of Attachments:
1. Amendment Provisions
2. Updated Insurance Certificates

Contract Amendment/EJ/TE 09-26-07

CONTRACTOR:
The Spanish Group LLC

(*The Corporation Chairperson of the Board, President or
Vice-President should sign on the line below.)

By

Title:

(*The Corporation Chief Financial Officer, Secretary or
Assistant Secretary should sign on the line below.)

By:

Title:

(NOTE: Pursuant to California Corporations
Code Section 313, if Contractor is a
corporation or nonprofit organization, this
Contract (1) should be signed by the
Chairperson of the Board, President or
Vice-President and the Chief Financial
Officer, Secretary or Assistant Secretary; (2)
should have both signatures conform to
designated representative groups pursuant
to Corporations Code Section 313.
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Contract Amendment between the City of Richmond and
The Spanish Group LLC

Amendment No. P.O./Contract No.
5 5197

AMENDMENT PROVISIONS (TERM, PAYMENT LIMIT AND SERVICE PLAN)

1.

Paragraph 2 (Term) of the Original Contract is hereby amended to extend the
Contract term. Paragraph 2 of the Original Contract is amended to read as
follows:

"2. Term. The effective date of this Contract is

July 1, 2020

(Insert original contract commencement date)

and it terminates
June 30, 2026

(Insert new contract termination date)

unless sooner terminated as provided herein."

Paragraph 3 (Payment Limit) of the Original Contract is hereby amended to
increase the payment limit by $_19,000.00 . Paragraph 3 of the Original
Contract is amended to read as follows:

"3. Payment Limit. City's total payments to Contractor under this Contract shall
not exceed $_67,600.00 including expenses."

“The City of Richmond shall not pay for services that exceed the Contract

Payment Limit without the prior written approval of the Executive Director if the total
Contract amount does not exceed $10,000 or without the prior approval of the Rent
Board if the total Contract amount is over $10,000.”

The Terms of the Original Contract is hereby amended to
include the following:

Service plan stays the same; term of the contract will be July 1, 2025-June 30, 2026
and increase by $19,000.00.

Contract Amendment/EJ/TE 9-26-07
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Contract Amendment between the City of Richmond and
The Spanish Group LLC

Amendment No. P.O./Contract No.
5 5197
AMENDMENT PROVISIONS (AMENDMENT HISTORY)

The first Contract Amendment was approved by the Rent Board or executed
by the Executive Director on May 19, 2021 for one or more of the
following provisions (check those that apply):

Increased contract payment limit by $ 5,100.00 for a payment limit not to
exceed $ 14,100.00 .

Term Amendment (insert new termination date): June 30, 2022

[ Service Plan

The second Contract Amendment was approved by the Rent Board
or executed by the Executive Director on June 15, 2022 for one or more
of the following provisions (check those that apply):

Increased contract payment limit by $6,000.00 for a payment limit not to
exceed $ 20,100.00

Term Amendment (insert new termination date);June 30, 2023
[] Service Plan

The third Contract Amendment was approved by the Rent Board or executed
by the Executive Director on July 19, 2024 for one or more of the
following provisions (check those that apply):

Increased contract payment limit by $ 9,500.00 for a payment limit not to
exceed $ 29,600.00 ,

Term Amendment (insert new termination date): J4ne 30, 2024

[ Service Plan

The fourth Contract Amendment was approved by City Council of the City of Richmond
or executed by the City Manager on June 28, 2024 for one or more of the
following provisions (check those that apply):

Increased contract payment limit by $ 19,000.00 for a payment limit not to
exceed $ 48,600.00 .

Term Amendment (insert new termination date); June 30, 2025

[ ] Service Plan

The fifth Contract Amendment was approved by City Council of the City of Richmond or
executed by the City Manager on for one or more of the
following provisions (check those that apply):

Increased contract payment limit by $ 19,000.00 for a payment limit not to
exceed $ 67,600.00 :

Term Amendment (insert new termination date): June 30, 2026

[] Service Plan
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ORDINANCE NO. 12-18 N.S

AN ORDINANCE OF THE COUNCIL OF THE CITY OF RICHMOND, CALIFORNIA,
ADOPTING A SANCTUARY CITY CONTRACTING AND INVESTMENT POLICY

The City of Richmond does ordain as follows:

SECTION 1. Title

This ordinance shall be known as the Sanctuary City Contracting and Investment Ordinance.
SECTION 2. Definitions

1) “City” means the City of Richmond, California.

2) “Data Broker” (also commonly called information broker, information reseller, data
aggregator, and information solution provider) means either of the following:

a) The collection of information, including personal information about consumers, from
a wide variety of sources for the purposes of reselling such information to their
customers, which include both private-sector businesses and government agencies;

b) The aggregation of data that was collected for another purpose from that for which it
is ultimately used.

3) “Extreme Vetting” means data-mining, threat modeling, predictive risk analysis, or other
similar service.

4) “ICE” means the United States Immigration and Customs Enforcement, and any subdivision
thereof.

5) “Person or Entity” means any private natural person, corporation, institution, subsidiary,
affiliate, or division under operating control of such person; the parent entities that have
operating control over such person, and the subsidiaries, affiliates and divisions under operating
control of such parent entity. Government entities, officers and employees are expressly
excluded from this definition.

SECTION 3. Prohibition on Use of City Resources

1) No officer, employee, department, board, commission, City Council, City Manager, or other
entity of the City shall enter into a new, amended, or extended contract or agreement with, any
Person or Entity that provides ICE with any “Data Broker” or “Extreme Vetting” services, as
defined herein, unless the City Council makes a specific determination that no reasonable
alternative exists, taking into consideration the following:

a) The intent and purpose of this ordinance;

b) The availability of alternative services, goods and equipment; and
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¢) A declaration under the penalty of perjury executed by the Person or Entity,
affirming that they do not provide Data Broker or Extreme Vetting services to ICE; and

d) Information submitted to the City Manager by any member of the public, and
thereafter duly verified.

4) Any Person or Entity identified as a supplier of Data Broker or Extreme Vetting services to
ICE and potentially affected by this section shall be notified by the City Manager of the
determination. Any such Person or Entity shall be entitled to a review of the determination by
appeal to the City Manager.

Request for such review shall be made within thirty (30) days of notification, or seven (7) days
of the date of a City solicitation or notice of a pending contract or purchase, of interest to the
Person or Entity seeking review. Any Person or Entity vendor so identified may appeal the City
Manager’s determination to the City Council, within fifteen (15) days of the determination.

SECTION 4. Prohibition on Investment

1) The City of Richmond shall not make any investment in stocks, bonds, securities, or other
obligations issued by any provider of Data Broker or Extreme Vetting services to ICE.

2) The City Council shall adopt a plan with respect to pension fund inyestments and shall
implement such a plan consistent with the intent of this act.

SECTION 5. Investigation And Reporting

1) The City Manager, or his or her designee, shall review compliance with Sections 3-4. The
City Manager may initiate and shall receive and investigate all complaints regarding violations
of Sections 3- 4. After investigating such complaints, the City Manager shall issue findings
regarding any alleged violation. If the City Manager finds that a violation occurred, the City
Manager shall, within 30 days of such finding, send a report of such finding to the City Council,
the Mayor, and the head of any department involved in the violation or in which the violation
occurred. All officers, employees, departments, boards, commissions, and other entities of the
City shall cooperate with the City Manager in any investigation of a violation of Sections 3-4.

2) The City Manager shall coordinate with the City Attorney’s office to remedy any such
violations, and the City Attorney is authorized to use all legal measures available to rescind,
terminate, or void contracts awarded in violation of this ordinance.

3) By April 1 of each year, each City department shall certify its compliance with this
ordinance by written notice to the City Manager.

4) By May 1 of each year, the City Manager shall schedule and submit to the City Council a
written, public report regarding the department’s compliance with Sections 3-4 over the previous
calendar year. At minimum, this report must (1) detail with specificity the steps the department
has taken to ensure compliance with Sections 3-4, (2) disclose any issues with compliance,
including any violations or potential violations of this Ordinance, and (3) detail actions taken to
cure any deficiencies with compliance.

SECTION 6. Enforcement
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SECTION 7. Severability

The provisions in this Ordinance are severable. If any part of provision of this Ordinance.
or the application of this Ordinance to any person or circumstance, is held invalid, the remainder
of this Ordinance. including the application of such part or provisions to other persons or
circumstances, shall not be affected by such holding and shall continue to have force and effect.

SECTION 8. Construction

The provisions of this Ordinance are to be construed broadly to effectuate the purposes of
this Ordinance.

SECTION 9. Effective Date
This Ordinance becomes effective thirty (30) days after its final passage and adoption.
First introduced at a regular meeting of the City Council on May 15. 2018, and finally
passed and adopted at a regular meeting held on June 5. by the following vote:
AYES: Councilmembers Choi, Martinez, Myrick, Recinos, and Vice
Mayor Willis.
NOES: Mayor Butt.

ABSTENTIONS: None.

ABSENT: Councilmember Beckles.
PAMELA CHRISTIAN
CLERK OF THE CITY OF RICHMOND
(SEAL)
Approved:
TOM BUTT
Mayor

Approved as to form:
BRUCE GOODMILLER
City Attorney

State of California }
County of Contra Costa :SS.
City of Richmond }

[ certify that the foregoing is a true copy of Ordinance No. 12-18 N.S.. passed and
adopted by the City Council of the City of Richmond at a regular meeting held on June 5, 2018.

Ol ot

Pamela Christian, City Clerk of the City of Richmond
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CITY OF RICHMOND

S City Compliance S

The undersigned, an authorized agent of (hereafter
""Contractor'"), has had an opportunity to review the requirements of City of Richmond Ordinance 12-18 (hereafter **Sanctuary City
Contracting Ordinance' or “SCCO”). Contractor understands and agrees that the City may choose with whom it will maintain
business relations and may refrain from contracting with any person or entity that provides Data Broker or Extreme Vetting services to
the U.S. Immigration and Customs Enforcement Division of the United States Department of Homeland Security (“ICE”). Contractor
understands the meaning of the following terms used in the SCCO:

a. "'Data Broker” means either of the following:

1. The collection of information, including personal information about consumers, from a
wide variety of sources for the purposes of reselling such information to their customers,
which include both private-sector business and government agencies;

ii. The aggregation of data that was collected for another purpose from that for which it is
ultimately used.

b. “Extreme Vetting” means data mining, threat modeling, predictive risk analysis, or other similar
services.""

Contractor understands that it is not eligible to receive or retain a City contract if at the time the Contract is executed, or at
any time during the term of the Contract, it provides Data Broker or Extreme Vetting services to ICE.

Contractor further understands and agrees that Contractor " s failure to comply with the SCCO shall constitute a material default of the
Contract and the City Manager may terminate the Contract and bar Contractor from bidding on future contracts with the City for five
(5) years from the effective date of the contract termination.

By executing this Statement, Contractor certifies that it complies with the requirements of the SCCO and that if at any time during the
term of the Contract it ceases to comply, Contractor will promptly notify the City Manager in writing. Any person or entity who
knowingly or willingly supplies false information in violation of the SCCO shall be guilty of a misdemeanor and subject to a $1,000
fine.

Based on the foregoing, the undersigned declares under penalty of perjury under the laws of the State of California that the foregoing is

true and correct. Executed this day of ,20_ , at , California.
Printed Name: Title:
Signed: Date:

Business Entity:

Vendor SCCO Compliance Statement (Augt2020)
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SHORT FORM CONTRACT

Agency: Rent Board

Project Manager: Paige Roosa

Project Manager E-mail: paige_roosa@ci.richmond.ca.us

Project Manager Phone No: (510) 620-6537

PR No: Vendor No: 14520

P.O./Contract No:

Description of Services:

Provide written translation services.

1. Parties. The parties to this Agreement are the City
of Richmond Rent Board (herein referred to as the
"Board") and the following named Contractor:

(Company) The Spanish Group LLC

(Street Address) 1 Park Plaza, Suite 600

(City State, Zip Code) Irvine, CA 92614-5987

(Contract Person) Salvador Ordorica

(E-mail) salvador@thespanishgroup.org

(Telephone) (800) 460-1536

(Fax Number)

Richmond Business License No. 40060210

Expiration Date: 06/04/2021

2. Term. The effective date of this Agreement
is July 1, 2020

and it terminates June 30, 2021
unless sooner terminated as provided herein.

3. Payment Limit. Board’s total payment to Contractor
under this Agreement shall not exceed ($10,000.00)
including expenses unless a contract amendment has
been approved by the Rent Board or Executive Director.

4. Board’s Obligations. Board shall pay the Contractor
a not to exceed amount of $ 9,000.00
as total payment for all services rendered.

5. Location of Services. Contractor shall perform the
services set forth herein at the following location:

1 Park Plaza, Suite 600

Irvine, CA 92614-5987
Short Form Contract/EJ/TE 11-30-07

6. Contractor’s Obligations.

To the satisfaction of the Board’s Project
Manager, Contractor shall provide the

following services: :
Provide written translation services

7. Supplemental Conditions. This
Contract is subject to the Supplemental
Conditions and Special Conditions (if
applicable) attached hereto, which are
incorporated herein by this reference.

8. Insurance Provisions. This Contract is
subject to the Insurance Provisions which
are attached hereto and are incorporated
herein by this reference.

9. Signatures. These signatures attest the
parties’ agreement hereto:

RENT BOARD

CITY OF RICHMOND, CA:
a municipal corporation

Nwed 0
|B¥’: 5 o = y/ ov |
Executive Director or Designee  Signature
CONTRACTOR:
By:

June 22,2020 |
Date:

Signature
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For the Contract between the City of
Richmond Rent Board and

The Spanish Group LLC

SUPPLEMENTAL CONDITIONS

1. It is expressly agreed that Contractor is to perform the services described herein as an
independent contractor pursuant to California Labor Code Section 3353, under the control of
the Board as to the result of his work only but not as to the means by which such result is
accomplished. Nothing contained herein shall in any way be construed to make Contractor or
any of its agents or employees, an agent, employee or representative of the Board. Contractor
shall be entirely responsible for the compensation of any assistants used by Contractor in
providing said services.

2. This Contract shall automatically terminate when the total accumuiated compensation paid or
due to Contractor under this Contract reaches $10,000.00. The Board shall not be responsible
for compensating Contractor for any amounts in excess of $10,000.00.

3. Either the Board or Contractor may cancel this Contract at any time upon giving the other party
ten (10) days' written notice of such cancellation. In the event of cancellation, the Board shall be
liable only to pay to the Contractor compensation for services rendered up to the date of the
Contract's cancellation.

4. Contractor shall not assign this Contract, or any part thereof, or any right of the Contractor
hereunder without the prior written consent of the Board.

5. Contractor shall indemnify, defend and hold the Board harmless from and against all claims,
demands and causes of action for injury, death or damage to any person or property which
may arise or result from the contractor's performance of this Contract or from acts or omissions
of any person(s) employed by Contractor.

6. Contractor agrees to observe all applicable laws including, but not limited to, the provisions of
Section 2.28.030 of the Municipal Code of the City of Richmond obligating every contractor or
subcontractor under a contract or subcontract to the City of Richmond for public works or for
goods or service to refrain from discriminatory employment practices on the basis of the race,
color, sex, sexual orientation, religious creed, national origin or ancestry of any employee of, or
applicant for employment with, such contractor or subcontractor.

7. Pursuant to Chapter 7.04 and Section 7.04.160 (f) of the Municipal Code of the City of
Richmond, if this Contract does not exceed five thousand dollars ($5,000.00) and if the
Contractor does not make more than five thousand dollars ($5,000.00) within the City of
Richmond during the fiscal year, then the Contractor shall be exempt from obtaining a City of
Richmond business license.

8. If this Contract does exceed five thousand dollars ($5,000.00), or if Contractor does make
more than five thousand dollars ($5,000.00) within the City of Richmond during the fiscal year,
then a City of Richmond business license shall be obtained before any payment under this
Contract shall be authorized and the business license must be kept current during the term of
this Contract for payments to continue to be authorized.

Short Form Contract Supplemental Conditions/EJ/TE 11-30-07
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For the Contract between the City of
Richmond Rent Board and

The Spanish Group LLC
N A T e N TR

SPECIAL CONDITIONS

The Supplemental Conditions of the Short Form Contract are hereby amended to include the following

modifications:

Short Form Contract Supplemental Conditions/EJ/TE 11-30-07
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For the Contract patween the City of
Richmond Rentggard and

The Spanish Group |} ¢
S i
INSURANCE PROVISIONS

During the entire term of this Contract and any extension or modification thereof, the
CONTRACTOR shall keep in effect insurance policies meeting the insyrance
requirements specified in the insurance provisions which are attached hereto and
incorparated herein by this reference.

A
.
|
-

Short Form Contract Insurance Provisions/EJITE 11-30-07
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For the Contract between the City of
Richmond Rent Board and

The Spanish Group LLC

INSURANCE PROVISIONS

1. Insurance Requirements — During the Term of this Contract, the City’s Insurance
Requirements are hereby waived.

2. Waiver of Liability — As a condition of this Contract, the Contractor, its officers, agents
and employees, hereby waive any and all rights to seek recovery for loss or damages of
any kind against the Board or City of Richmond, its officers, agents, and employees arising
out of the goods or services provided under this Contract. This waiver of liability shall survive
the expiration or termination of this Contract.

Short Form Contract Insurance Provisions/EJ/ITE 11-30-07




The Spanish Group
Written Translation Services
Agreement

This Master Translation Services Agreement (this “Agreement”) is made as of May 24th, 2023,
by and between The Spanish Group, LLC, a California limited liability company (“Provider”), and
The City of Richmond (“Client”) for Rent Board Meetings Project.

Provider is in the business of providing document translation services and Client
desires to engage Provider to provide translation services for ongoing translation services.
This Agreement will apply to all of Client’s requests to Provider for translation services
during the term of this Agreement, except for orders placed by Client through Provider’s
website, in which case such orders will be governed by the applicable website Terms and

Conditions.
L Definitions
A. “Business Day” means any day except Saturday, Sunday or any United States

federal holiday.
B. “Client” is defined in the preamble.

C. “Highly-Formatted Document” means any document provided by a Client
for translation that requires a large amount of formatting as determined by
Provider in its reasonable discretion, including, without limitation, birth
certificates, marriage certificates, governmental recognitions, academic
transcripts, academic diplomas, and other documents that require reproduction
of tables, charts, seals or logos.

D. “Parties” means Provider and Client.
E. “Provider” is defined in the preamble.
F. “Rate Sheet” means Provider’s then current standard pricing for translations

to or from English as it appears on https://www.thespanishgroup.org/billing.

G. “Standard Document” means any document provided by a Client for
translation that is not a Highly-Formatted Document”.

H. “Work Product” means the translated documents, certification documents,
credential evaluation reports, and any other documents prepared by Provider
for Client under this Agreement.

1I. Services

A. Provider will provide translation services as directed by Client and agreed-
upon by Provider. When ordering translation services, Client is responsible for
providing a legible copy of the document to be translated and clear
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instructions, in writing, to Provider regarding Client’s request for services,
including, without limitation, information regarding the purpose for which the
translation will be used. A request for quotation, by itself, will not be deemed
a request to perform the translation services. Examples of common specific
requirements requested by clients are notarization, currency conversion,
apostille, sworn translation by a translator certified by the Spanish Ministry of
Foreign Affairs, ATA certification, NACES credential evaluation, or special
delivery and packaging instructions. Provider will not accept any request to
modify the meaning or content of the original document to be translated.

B. Upon receipt of an order from Client, Provider will confirm receipt of the order
and provide Client with an order confirmation number. An order for
translation services cannot be cancelled by Client after the order has been
accepted by Provider.

C. If Client requests a “certified translation”, Provider will provide Client with a
letterhead certificate certifying that the translation was performed by a
competent and experienced translator, which certificate will include
Provider’s contact information, address, a company seal and signature of an
authorized representative of Provider. This form of certificate is accepted by
the vast majority of international agencies, federal agencies (including, the
U.S. Citizenship and Immigration Services), and courts of law; however,
certification requirements vary depending on the purpose of the translation and
Provider does not guarantee that this form of certificate will be accepted for
all purposes.

D. If Client is not satisfied with a certified translation prepared by Provider,
Client should inform the representative of Provider that is assisting Client as
soon as possible. In such case, Client’s sole and exclusive remedy will be to
request that Provider correct any errors in the translation and/or add addenda
to the translation or certificate.

III. Payment Terms

A. Client may pay Provider for services by wire transfer, credit card, debit card,
check, PayPal or any other method as agreed upon by Provider. All fees for
service are due and payable within 30 days after delivery of Provider’s invoice
to Client. All amounts not paid within 60 days of the due date shall bear
interest at the rate of 1/2% per month or at the highest rate allowed by law,
whichever is less, from the date due until paid.

IV.  Pricing

A. Pricing for the translation of Standard Documents to or from English will be
based on the per word rate set forth on the Rate Sheet. The per word price for
the translation of Standard Documents not involving English will be
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determined on a case by case basis by Provider and may be higher than the
rate appearing on the Rate Sheet.

B. Pricing for the translation of Highly-Formatted Documents to or from English
will be based on the per page rate set forth on the Rate Sheet. The per page
price for the translation of Highly-Formatted Documents not involving
English will be determined on a case by case basis by Provider and will be
higher than the rate appearing on the Rate Sheet. A document that has text on
both sides of the page will be considered a two-page document. Per page
pricing is based on a maximum average word count of 275 words per page and
standard page sizes such as U.S. Letter (8.5 x 11 inches), A4 (8.27 x 11
Inches), legal (8.5 x 14 inches), or similar sizes. If the average word count per
page exceeds 275, Provider reserves the right to charge the standard per word
fee as determined by Provider for each word in excess of 275 words times the
number of pages. Additional fees may also apply for non-standard paper sizes.

C. As shown on the Rate Sheet, different per word and per page rates will apply
depending on the speed of service requested, whether “Standard Delivery”
speed or “Urgent Translation Service”.

V. Delivery Times
A. Estimated completion dates for Standard Delivery translations are as follows:

1. for Standard Delivery, Provider will use best efforts to deliver the
translation within one Business Day plus one Business Day per 3,000
words to be translated after the date the order was placed by the Client;

and

2. for translations over 15,000, Provider will use best efforts to deliver the
translation within 2-3 business days after the date the order was placed
by the Client.

3. for Urgent Translation Services, Provider will use best efforts to

deliverthe translation within one Business Day per 30,000 words to
betranslated after the date the order was placed by the Client.

B. Estimated completion dates for Highly-Formatted Document translations are
as follows:

1. for Standard Delivery speed, Provider will use best efforts to deliver
the translation within one Business Day plus one Business Day per
each set of six pages to be translated after the date the order was placed
by the Client; and

2. for Urgent Translation Services, Provider will use best efforts to
deliver the translation within one Business Day per each set of 20
pages to betranslated after the date the order was placed by the Client.

3. All delivery times provided by Provider are estimates and not
guaranteed delivery times. Any order received by Provider after 5:00
p.m. Pacific
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Time/8:00 p.m. Eastern Time on a particular Business Day will be deemed to
have been received on the next Business Day.

D. Additional fees may also apply for special delivery and packaging instructions.

Allocation of Risk

A. Provider will not be liable for the inadmissibility of any translation prepared
under this Agreement for any reason and will not reimburse Client for
translations that are inadmissible.

B. Provider does not guarantee that the original document to be translated is
accurate, legitimate, and has not been falsified, and Client bears the entire risk
for the accuracy and legitimacy of the original document.

C. Client will reimburse Provider for all costs and expenses (including, without
limitation, travel and meal expenses, costs and expenses associated with
responding to subpoenas for production of business records and attorneys’
fees) incurred by Provider if Provider is subpoenaed, deposed or otherwise
called to testify in any court proceeding, arbitration, mediation or similar
proceeding in connection with any Work Product prepared for Client. In
addition, Client will pay Provider for all time spent by employees of Provider
travelling to, preparing for or participating in such proceedings at a rate of
$500 per hour.

D. EXCEPT AS EXPRESSLY SET FORTH IN THIS AGREEMENT, THE
WORK PRODUCT AND OTHER SERVICES PROVIDED BY PROVIDER
UNDER THIS AGREEMENT ARE PROVIDED “AS IS”. PROVIDER
DISCLAIMS, AND CLIENT HEREBY EXPRESSLY WAIVES, ALL
EXPRESS OR IMPLIED WARRANTIES INCLUDING, WITHOUT
LIMITATION, WARRANTIES OF MERCHANTABILITY, FITNESS FOR
A PARTICULAR PURPOSE AND NON-INFRINGEMENT. PROVIDER
DOES NOT WARRANT THAT THE WORK PRODUCT OR SUCH
SERVICES WILL MEET CLIENT’S OR ANY OTHER PERSON’S
REQUIREMENTS.

E. EXCEPT FOR THE OBLIGATIONS UNDER SECTION VI(C), THE
LIABILITY OF EACH PARTY ARISING OUT OF OR RELATING TO
ANY WORK PRODUCT DELIVERED BY PROVIDER UNDER THIS
AGREEMENT SHALL BE LIMITED TO THE PRICE PAID BY CLIENT
TO PROVIDER FOR SUCH WORK PRODUCT AND SHALL IN NO
EVENT INCLUDE LOSS OF PROFITS, COST OF PROCURING A
SUBSTITUTE TRANSLATION OR SERVICES, OR ANY INCIDENTAL,
INDIRECT OR CONSEQUENTIAL DAMAGES OF ANY KIND, EVEN IF
A PARTY WAS AWARE OF THE POSSIBILITY OF SUCH DAMAGES.




VII. Miscellaneous

A. Code of Conduct. Provider agrees to abide by Client’s Supplier Code of
Conduct, (https://bonduelleamericas.com/supplier-code-of-conduct/).  All
references to “Supplier” are to Provider.

B. Anti-Corruption Commitments. While this Agreement is in effect, Provider
promises to engage in ethical business practices and to fight against
corruption, including but not limited to: to prevent potential acts of
corruption, to uphold the business integrity of its stakeholders, and to take
measures, such as the adoption of policies, internal procedures and training,
to mitigate risks or to prevent the aforementioned offenses. Provider shall
respect the principles of the 10 Global Compact Commitments and the Ethics
Charter of BONDUELLE Group (of which Client is part) which can be
consulted at the following address:
https://www.bonduelle.com/fileadmin/user upload/ESPACE_EXPERT/16-
17/ethics-charter-bonduelle-group.pdf

C. Provider may terminate this Agreement at any time; provided however, the
terms of this Agreement will continue to apply to all Work Product delivered
under this Agreement prior to the date of termination and to any translation
services that are in process at the time of termination.

D. This Agreement and any controversy, dispute or claim arising out of or relating
to this Agreement, as well as interpretation of the performance of the Parties,
shall be governed by and construed in accordance with the laws of the State of
California, without regard to principles of conflicts of law. The exclusive
venue for any dispute relating to this Agreement will be in Orange County,
California.

E. If one or more provisions of this Agreement are held to be illegal or
unenforceable under applicable law, such illegal or unenforceable provision(s)
will be revised to make them legal and enforceable. The remainder of this
Agreement will otherwise remain in full force and effect and enforceable in
accordance with its terms.

F. This Agreement contains the entire understanding between the Parties with
respect to the subject matter of this Agreement and supersedes any and all
prior or contemporaneous written or oral negotiations and Agreements
between the Parties regarding the subject matter hereof. No terms and
conditions of any purchase order or invoice of Client used in connection with
the purchase of Work Product will, even if expressly so stating, be deemed to
override this Agreement. This Agreement will not be modified or amended
except in writing signed by both Parties and specifically referring to this
Agreement.

G. No waiver by either Party of any default will be deemed as a waiver of any

prior or subsequent default of the same, or of other, provisions of this
Agreement.
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H. This Agreement and the rights, duties and obligations of the Parties may not
be assigned or encumbered by any Party without the prior written consent of
the other Party. This Agreement will inure to the benefit of, and be binding
upon, the respective heirs, executors, administrators, legal representatives, and
permitted successors and assigns of each Party.

L. It is the explicit intention of the Parties that no person or entity other than the
Parties is or will be entitled to bring any action to enforce any provision of this
Agreement against any of the Parties, and the covenants, undertakings and
agreements set forth in this Agreement are solely for the benefit of, and shall
be enforceable only by, the Parties.
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J. The Parties are independent contractors with respect to each other, and neither
Party is the agent, employee, joint ventures or partner of the other.

K. The parties agree that, to the extent required by Legal Requirements, the
services provided under this Agreement will comply in all material respects
with all federal and state-mandated regulations, rules, or orders applicable to
the services provided herein, including but not limited to regulations
promulgated under Title II, Subtitle F of the Health Insurance Portability and
Accountability Act (Public Law 104-91) (“HIPAA”).

The Parties have executed this Master Translation Services Agreement as of the date
first written above.

The Spanish Group, LLC

Salvador Ordorica,
Operations Manager

Address: 1 Park Plaza, Suite 600
Irvine, California 92614

Print Name of Client

By_The City of Richmond — Rent Program (Rent
Board Meetings)

Name:

Title:

Address 440 Civic Center Plaza, Suite 200, Richmond,

CA 94804
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ADDENDUM

Client’s Name: The City of Richmond — Rent Program (Rent Board Meetings)

a) Client’s Price:
1) 6¢ per word for projects over 15,000 words
1) 7¢ per word for projects under 15,000 words
b) Client is a(n):
O Corporation/Business

O Individual
O Organization

O Institution

O Other:
XIGovernmental Agency
Translation: From Any to Any and from, Any  to Any
The document to be translated is a:
] General Document O Other:

O Official Document

Title of Document: See addendum

Due Date: Ongoing

The document to be translated will be delivered in the following format(s):

m Microsoft Word O WordPerfect

i Office Open XML O Portable Document Format (PDF)
O Excel O Plain Text

m PowerPoint # Other: All of the above

Date of First Deposit: Ongoing

Amount of First Deposit: Ongoing

Date of Final Payment: Ongoing

Amount of Final Payment: Ongoing

Client Initials:
Provider Initials: SO

Payment Terms and Conditions:

o  Invoice Schedule (ongoing)

o Client will pay for all translated files by check, direct wire
transfer, debit card or credit card with a valid credit card
authorization
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on file.

o Client will pay for all translated files_by a credit card charge placed
on the 5™ and/or the 20" of each month with a valid credit card
authorization on file.

o Client will pay for each assigned order in full prior to The Spanish
Groups’ delivery.

O Per Order Credit Card Authorization

Client will pay for the assigned order before/after the commencement/delivery with the
attached credit card authorization.

0 One Time Deposit

deposit calculated at with an estimate of

totaling to is due by in order for the Date of Delivery to
be applicable. A valid credit card authorization is required for this form of payment.

The remaining balance will be charged based on the total word/minute/page count
multiplied by the applicable rate subtracted from the initial deposit.

Client will pay the outstanding amount of with/through a:

O Credit Card
O Debit Card

O Check
O Wire Transfer/ACH
O Other

Client Initials:
Provider Initials: ﬂ




Payment Terms and Conditions:

o Invoice Schedule (ongoing)
o Client will pay for all translated files by check, direct wire

transfer, debit card or credit card with a valid credit card
authorizationon file.

o Client will pay for all translated files_by a credit card charge placed
on the 5™ and/or the 20" of each month with a valid credit card
authorization on file.

o Client will pay for each assigned order in full prior to The Spanish
Groups’ delivery.

O Per Order Credit Card Authorization

Client will pay for the assigned order before/after the commencement/delivery with the

attached credit card authorization.

o One Time Deposit

deposit calculated at with an estimate of

totaling to is due by in order for the Date of Delivery to
be applicable. A valid credit card authorization is required for this form of payment.

The remaining balance will be charged based on the total word/minute/page count
multiplied by the applicable rate subtracted from the initial deposit.

Client will pay the outstanding amount of with/through a:

O Credit Card
O Debit Card

O Check
O Wire Transfer/ACH
O Other

Client Initials:

Provider Initials: &
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EXHIBIT B
. PAYMENT PROVISIONS

{PLEASE NOTE THAT THE RENT PROGRAM SHALL NOT PAY FOR SERVICES THAT
EXCEED THE CONTRACT PAYMENT LIMIT UNLESS A CONTRACT AMENDMENT HAS
BEEN APPROVED BY THE RENT BOARD OR EXECUTIVE DIRECTOR}

Provided Contractor is not in default under this Contract, Contractor shall be compenséted
$6,250 per month, and will submit monthly invoices in accordance with the procedures as
provided below.

Under no circumstances shall Contractor bill for travel time, unless pre-approved by the
Executive Director of the Richmond Rent Program or their designee.

Any and all payments made pursuant to this Contract shall be subject to the Contract Payment
Limit. The Payment Limit includes expenses (phenes, photo copying, meals, etc.) Invoices,
shall be adequately detailed, based on accurate records, and be in a form reasonably
satisfactory to the RENT BOARD. Contractor may be required to provide back-up material
upon request.

- Contractor shalil submit timely invoices to thé following address:

Attention: City of Richmond Finance Department - Accounts Payable
Project' Manager: _Nicolas Traylor

P.O. Box 4046 |

Richmond, CA 94804

. All invoices that are submitted by Contractor shall be subject to the approval of the

Executive Director, Nicolas Traylor, before payments shall be authorized.

. The RENT BOARD will pay invoice(s) within 45 days after completion of services to the
'RENT BOARD satisfaction. The RENT BOARD shall not pay late fees or interest.

. A Richmond business license shall be obtained before any payment under this Contract

shall be authorized and the business license must be kept current during the term of this
Contract for payments to continue to be authorized.

. All insurance coveragé required by this Contract shall be provided by the Contractor

before this Contract shall be executed by the RENT BOARD. The insurance coverage

‘must be kept current during the term of this Contract for payments to continue to be

authorized.
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EXHIBIT C :
AUTHORIZED REPRESENTATIVES AND NOTICES

\)‘ 1. Notices. All notices, demands, statements, or communications provided for by this
Contract shall be in writing and may be delivered by deposit in the United States mail,
postage prepaid. Notices to the RENT BOARD shall be addressed to the Executive
Director of the Richmond Rent Program, as delineated below in section 1.1, who is
responsible for the administration of or the supervision of the scope of work under this
Contract. Notices to the Contractor shall be addressed to the party designated by
Contractor (as delineated below in section 1.2). Notice shall be deemed delivered (a)
upon personal delivery; (b) as of the fifth business day after mailing by United States
certified mail, postage prepaid, addressed to the proper party; or (c) as of 12;00 p.m. on
the second business day immediately after the day it is deposited with and accepted by
Federal Express, or a similar overnight courier service, addressed to the proper party
and marked for next business day morning delivery. For the purposes of this Contract,
a "business day" means any day Monday through Friday that is not a holiday
recognized by the federal government or the State of California.

1.1 RENT BOARD hereby designates as its Authorized Representative the Project
Manager whose name and address are as follows:

Nicolas Traylor

City Of Richmond Rent Program, 440 Civic Center Plaza, Suite 200

Richmond. CA 94804

1.2 CONTRACTOR hereby designates as its Authorized Representative the Project
Manager whose name and address are as follows:

Page 7 of 19
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EXHIBITD
GENERAL CONDITIONS

1. Independent Contractor. Contractor acknowledges, represents and warrants that Contractor

. is not a regular or temporary employee, joint venturer or partner of the RENT BOARD, but
rather an independent Contractor. This Contract shall not be construed to create an agency,
servant, employee, partnership, or joint venture relationship. As an independent Contractor,
Contractor shall have no authority to bind RENT BOARD to any obligation or to act as RENT
BOARD'S agent except as expressly provided herein. Due to the independent Contractor
relationship created by this Contract, RENT BOARD shall not withhold state or federal
income taxes, the reporting of which shall be Contractor's sole responsibility.

2. Brokers. Contractor acknowledges, represents and warrants that Contractor has not
hired, retained or agreed to pay any entity or person any fee, commission, percentage,
- gift, or any other consideration, contingent upon or resultlng from the award or making of
this Contract.

3. City Property. The rights to applicable plans, drawings, reports, calculations, data,
specifications, videos, graphics or other materials prepared for or obtained pursuant to this
Contract, which, upon request, are to be delivered to RENT BOARD within a reasonable -
time, shall be deemed assigned to RENT BOARRD. If applicable, Contractor shall prepare
check prints upon request. Notwithstanding the foregoing, Contractor shall not be obligated
to provide to RENT BOARD proprietary software or data which Contractor has developed or
had developed for Contractor's own use; provided, however, that Contractor shall, pursuant
to Section 15 below, indemnify, defend and hold harmless RENT BOARD from and against
any discovery or Public Records Act request seeking the disclosure of such proprietary
software or data.

4. Patents, Trademarks, Copyrights and Rights in Data. Contractor shall not publish or transfer
any materials, discoveries, developments, concepts, designs, ideas, know how,
improvements, inventions and/or original works of authorship resulting from activities
supported by this Contract without the express prior written consent of the Executive Director
of the Richmond Rent Program. If anything resulting from activities supported by this
Contract is patentable, trademarkable, copyrightable or otherwise legally protectable, RENT
BOARD reserves the exclusive right to seek such intellectual property rights. Notwithstanding
the foregoing, Contractor may, after receiving RENT BOARD's prior written consent, seek
patent, trademark, copyright or other intellectual property rights on anything resulting from
activities supported by this Contract. However, RENT BOARD reserves, and Contractor
irrevocably grants, a nonexclusive, fully paid-up, royalty-free, assumable, perpetual,
worldwide license, with the right to transfer, sublicense, practice and exploit said license and
the right to make, have made, copy, modify, make derivative works of, use, sell, import, and
otherwise distribute under all applicable intellectual properties without restriction of any kind
said license. This paragraph shall not apply to any Know Your Rights materials and/or
attorney-work product resulting from this Contract. Contractor further agrees to assist RENT
BOARD, not at RENT BOARD'’s expense, in every proper way to secure the RENT BOARD's
in any patents, trademarks, copyrights or other intellectual property rights relating thereto,
including the disclosure to RENT BOARD of all pertinent information and data with respect
thereto. Contractor shall also assist RENT BOARD in the execution of all applications,
-specifications, oaths, assignments, recordations, and all other instruments which RENT
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BOARD shall deem necessary in order to apply for, obtain, maintain and transfer such rights,
or if not transferable, to waive such rights. Contractor shall further assist RENT BOARD in
the execution of all applications, specifications, oaths, assignments, recordations and all
other instruments which RENT BOARD shall deem necessary in order to assign and convey
to RENT BOARD, and any assigns and nominees the sole and exclusive right, title and
interest in and to any patents, trademarks, copyrights or other intellectual property rights
relating thereto. Contractor further agrees that its obligation to execute or cause to be
executed, when it is in Contractor's power to do so, any such instruments or papers shall
continue during and at all times after the end of Contractor's services and until the expiration
of the last such intellectual property right. Contractor hereby irrevocably designates and
appoints RENT BOARD, and its duly authorized officers, agents and servants, as its agent
and attorney-in-fact, to act for and in its behalf and stead to execute and file any such
applications and to do all other lawfully permitted acts to further the application for,
prosecution, issuance, maintenance or transfer of letters of patents, copyright and other
registrations. This power of attorney is coupled with an interest and shall not be affected by
Contractor's.subsequent incapacity. ‘

5. Inspection. Contractor's performance, place of business and records pertaining to this

Contract are subject to monitoring, inspection, review and audit by authorized .
representatives of the RENT BOARD, the State of California, and the United States
Government. If the project or services set forth in Exhibit A shall be performed on RENT
BOARD or other public property, RENT BOARD shall have the right to inspect such work
without notice. If such project or services shall not be performed on RENT BOARD or

. other public property, RENT BOARD shall have the right to inspect such work upon

reasonable notice, subject to Bay Area Legal Aid’s duty to maintain attorney/client
privilege and client confidentiality.

. Services. The project or services set forth in Exhibit A shall be performed to the fuli

satisfaction and approval of RENT BOARD. In the event that the project or services set forth
in Exhibit A are also itemized by price, RENT BOARD, in its sole discretion, may, upon notice
to Contractor, delete certain items or services set forth in Exhibit A, in which case there shall
be a corresponding reduction in the amount of compensation paid to Contractor. Contractor

- shall, at its own cost and expense, furnish all facilities and equipment necessary for

Contractor to complete the project or perform the services required herein, unless otherwise
provided in Exhibit A. ¢

. Records. Contractor shall keep and make available for inspéction and copying by authorized

representatives of the RENT BOARD, the State of California, and the United States
Government, the Contractor's regular business records and such additional records -

‘pertaining to this Contract as may be required by the RENT BOARD, subject to Contractor's

duty to maintain attorney/client privilege and client confidentiality.

Contractor shall retain all documents pertaining to this Contract for a period of five (5)

years after this Contract's termination (or for any further period that is required by law) and
until all Federal or State audits are complete and exceptions resolved for this contract's
funding period. Upon request, Contractor shall make these records available to authorized
representatives: of the RENT BOARD, the State of California, and the United States
Government, subject to Contractor's duty to maintain attorney/client privilege and client
confidentiality.
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Contractor shall keep full and detailed accounts, maintain records, and exercise such
controls as may be necessary for proper financial management under this Contract. The
Contractor's accounting and control systems shall be satisfactory to RENT BOARD.
Contractor's accounting systems shall conform to generally accepted accounting principles
and all records shall provide a breakdown of total costs charged under this Contract,
including properly executed payrolls, time records, utility bills, invoices and vouchers. The
RENT BOARD shall be afforded prompt access to Contractor's records, books, and
Contractor shall preserve such project records for a period of at least five (5) years after the
termination of this Contract, or for such longer period as may be required by law.

Contractor shall permit RENT BOARD and its authorized representatives and accountants to
inspect, examine and copy Contractor's books, records, accounts, correspondence,
instructions, drawings, receipts, subcontracts, purchase orders, vouchers, memoranda and
other data relating to the project or services set forth in Exhibit A, and any and all data
relevant to this Contract at any reasonable time for the purpose of auditing and verifying
statements, invoices, or bills submitted by Contractor pursuant to this Contract and shall -
provide such assistance as may be reasonably required in the course of such inspection.
Contractor shall also allow RENT BOARD access to the record keeping and accounting
personnel of Contractor:

RENT BOARD further reserves the right to examine and re-examine said books, records,
accounts, and data during the five (5) year period following the termination of this Contract;
and Contractor shall in no event dispose of, destroy, alter, or mutilate said books, records,
accounts, and data in any manner whatever for five (5) years after the termination of this
Contract. Pursuant to California Government Code § 10527, the parties to this Contract
shall be subject to the examination and audit of representatives of the Auditor General of
the State of California for a period of three (3) years after final payment under this
Contract. The examination and audit shall be confined to those matters connected with the
performance of this Contract mcludmg, but not limited to, the cost of administering this
Contract.

8. Changes and Extra Work. All changes and/or extra work under this Contract shall be
performed and paid for in accordance with the following: .-

Only the RENT BOARD or Executive Director of the Richmond Rent Program, may authorize
extra and/or changed work. Contractor expressly recognizes that other City of Richmond
personnel are without authorization to either order extra and/or changed work or waive
contract requirements. Failure of Contractor to secure the authorization for such extra and/or
changed work shall constitute a waiver of any and all right to adjustment in contract price due
to such unauthorized work and Contractor thereafter shall be entitled to no compensatlon
whatsoever for performance of such extra and/or changed work.

if Contractor is of the opinion that any work which Contractor has been directed to perform is
beyond the scope of this Contract and constitutes extra work, Contractor shall promptly notify
RENT BOARD or the Executive Director of the Richmond Rent Program of the fact. The
RENT BOARD or the Executive Director of the Richmond Rent Program shall make a
determination as to whether or not such work is, in fact, beyond the scope of this Contract
and constitutes extra work. In the event that RENT BOARD or the Executive Director of the
Richmond Rent Program determines that such work does constitute extra work, RENT
BOARD shall provide extra compensation to Contractor on a fair and equitable basis. A
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change order or Contract Amendment providing fdr such compensation for extra work shall
be negotiated between RENT BOARD and Contractor and executed by Contractor and the
Executive Director of the Richmond Rent Program.

In the event RENT BOARD or the Executive Director of the Richmond Rent Program
determines that such work does not constitute extra work, Contractor shall not be paid extra
compensation above that provided herein and if such determination is made by the Executive
Director of the Richmond Rent Program staff, said determination may be appealed to the
RENT BOARD; provided, however, a written appeal must be submitted to the Executive
Director of the Richmond Rent Program within five (5) days after the determination is sent to
Contractor. Said written appeal shall include a description of each and every ground upon
which Contractor challenges the staff's determination.

9. Additional Assistance. If this Contract requires Contractor to prepare plans and specifications,
Contractor shall provide assistance as necessary to resolve any questions regarding such
plans and specifications that may arise during the period of advertising for bids, and Contractor
shall issue any necessary addenda to the plans and specifications as requested. In the event
Contractor is of the opinion that RENT BOARD’s requests for addenda and assistance is
outside the scope of normal services, the parties shall proceed in accordance with the chariges
and extra work provisions of Section 8 of these General Conditions.

.

10. Professional Ability. Contractor acknowledges, represents and warrants that Contractor and
its employees are skilled and able to competently provide the services hereunder, and
possess all professional licenses, certifications, and approvals necessary to engage in their
occupations. RENT BOARD has relied upon the professional ability and training of
Contractor as a material inducement to enter'into this Contract. Contractor shall perform in
accordance with generally accepted professional practices and standards of Contractor's
profession. In the event that RENT BOARD, in its sole discretion, desires the removal of any
person employed or retained by Contractor to perform services hereunder, such person
shall be removed immediately upon receiving notice from RENT BOARD.

11. Business License. Contractor shall obtain a Richmond Business License before performing
any services required under this Contract. The failure to so obtain such license shall be a
material breach of this Contract and grounds for immediate termination by RENT BOARD;
provided, however, that RENT BOARD may waive the business license requirement in
writing under unusual or extraordinary circumstances without necessitating any modification
of this Contract to reflect such waiver.

12. Termination Without Default. Notwithstanding any provision herein to the contrary, RENT
BOARD and or Executive Director of the Richmond Rent Program may, in its sole and
absolute discretion and without cause, terminate this Contract at any time prior to completion
by Contractor of the project or services hereunder, immediately upon written notice to
Contractor. Contractor may terminate this Contract at any time in its sole and absolute
discretion and without cause upon 30 days' written notice to RENT BOARD. In the event of
termination by either party, Contractor shall be compensated for: (1) all authorized work
satisfactorily performed prior to the effective date of termination; (2) necessary materials or
-services of others ordered by Contractor for this Contract, prior to receipt of notice of -
termination, irrespective of whether such materials or services of others have actually been
delivered, provided that Contractor is not able to cancel such orders. Compensation for
Contractor in such event shall be determined by RENT BOARD in accordance with the
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percentage of the project or services completed by Contractor; and all of Contractor's
finished or unfinished work product through the time of the RENT BOARD’s last payment -
shall be transferred and assigned to RENT BOARD. Additionally, in the event of such
termination, the RENT BOARD may proceed with the work in any reasonable manner it
chooses.

13. Termination in the Event of Default. Should Contractor fail to perform any of its obligations
hereunder, within the time and in the manner provided or otherwise violate any of the terms
of this Contract, RENT BOARD or Executive Director of the Richmond Rent Program may
immediately terminate this Contract by giving written notice of such termination, stating the .
reasons for such termination. Contractor shall be compensated as provided in Section 12 of
these General Conditions; provided, however, there shall be deducted from such amount the
amount of damage, including attorney's fees, expert witness fees and costs, if any, sustained
by RENT BOARD by virtue of Contractor's breach of this Contract. Additionally, in the event
of such termination, the RENT BOARD may proceed with the work in any reasonable
manner it chooses. -

14. Conilict of Interest. Conitractor acknowledges, represents and warrants that Contractor shall
avoid all conflicts of interest (as defined under any federal, state or local statute, rule or
regulation, or at common law) with respect to this Contract. Contractor further
acknowledges, represents and warrants that no RENT BOARD official or employee has any
economic interest, as defined in Title 2, California Code of Regulations §§ 18703.1 through
18703.5, with Contractor that would invalidate this Contract. Contractor acknowledges that in
the event that Contractor shall be found by any judicial or administrative body to have any
conflict of interest (as defined above) with respect to this Contract, alll consideration received
under this Contract shall be forfeited and returned to RENT BOARD forthwith. This provision
shall survive the termination of this Contract for one (1) year.

15. Indemnification. (a) If this Contract is a contract for design professional services subject to
California Civil Code Section 2782.8(a) and Contractor is a design professional, as defined in
California Civil Code Section 2782.8(b)(2), Contractor shall hold harmless, defend and'
indemnify the RENT BOARD, its officers, agents, employees, and volunteers from and ,
against any and all claims, damages, losses, and expenses including attorneys’ fees arising
out of, or pertaining to, or relating to the negligence, recklessness, or willful misconduct of the
Contractor, except where caused by the-active negligence, sole negligence, or willful
misconduct of the RENT BOARD. To the fullest extent permitted by law, Contractor shall
immediately defend and indemnify the RENT BOARD and its officers, agents, employees,

- and volunteers from and against any and all liabilities, regardless of nature or type, that arise
out of, pertain to, or relate to the negligence, recklessness, or willful misconduct of the
Contractor, or its employees, agents, or subcontractors. Liabilities subject to the duties to
defend and indemnify include, without limitation, any and all claims, losses, damages,
penalties, fines, and judgments; associated investigation and administrative expenses;
defense costs, including but not limited to reasonable attorneys’ fees; court costs; and costs
of alternative dispute resolution. Contractor’s obligation to indemnify applies unless it is finally
adjudicated that the liability was caused by the sole active negligence or sole willful
misconduct of an indemnified party.

(b) If this Contract is not a contract for design professional services subject to California Civil
Code Section 2782.8(a) or Contractor is not a design professional as defined in California
Civil Code Section 2782.8(b)(2), Contractor shall indemnify, defend, and hold harmless the
RENT BOARD, its officers, agents, employees and volunteers from any and all claims, suits,
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or actions of every name, kind and description, brought forth on account of injuries to or death
of any person or damage to property arising from or connected with the willful misconduct,
negligent acts, errors or omissions, ultra-hazardous activities, activities giving rise to strict
liability, or defects in design by Contractor or any person directly or indirectly employed by, or
acting as, the agent for Contractor in the performance of this Contract, including the
concurrent or successive passive negligence of the RENT BOARD, its officers, agents,
employees or volunteers.

(c) It is understood that the duty of Contractor to indemnify and hold harmless includes the
duty to defend as set forth in Section 2778 of the California Civil Code. Contractor shall be
obligated to defend, in all legal, equitable, administrative, or special proceedings, with counsel
approved by the RENT BOARD, the RENT BOARD and its officers, agents, employees, and
volunteers, immediately upon tender to Contractor of the claim in any form or at any stage of
an action or proceeding, whether or not liability is established. An allegation or determination
that persons other than Contractor are responsible for the claim does not relieve Contractor
from its separate and distinct obligation to defend under this Section 15. The obligation to
defend extends through final judgment, including exhaustion of any appeals. The defense
obligation includes an obligation to provide independent counsel if Contractor asserts that
liability is caused in whole, or in part, by the negligence or willful misconduct of an indemnified

party.

(d) The review, acceptance or approval of the Contractor's work or work product by any

. indemnified party shall not affect, relieve or reduce the Contractor's indemnification or
defense obligations. This Section 15 survives completion of the services or the termination of
this Contract. The provisions of this Section 15 are not limited by, and do hot affect, the .
provisions of this Contract relating to insurance.

(e) Acceptance of insurance certificates and endorsements required under this Contract does
not relieve Contractor from liability under this Section 15. This Section 15 shall apply whether
or not such insurance policies are determined to applicable to any such damages or claims
for damages. ‘

16. Safety. Contractor acknowledges that the RENT BOARD is committed to the highest
standards of workplace safety. Contractor shall perform all work hereunder in fuli compliance
with applicable local, state and federal safety requirements including but not limited to
Occupational Safety and Health Administration requirements, and shall assume sole and
complete responsibility for the safety of Contractor's employees and any subcontractor's
employees. If a death, serious personal injury or substantial property damage occurs in
connection with the performance of this Contract, Contractor shall immediately notify the
RENT BOARD by telephone. -

17. Insurance. Insurance requirements are set forth in Exhibit F to this Contract. Contractor
shall abide by the insurance requirements set forth in said Exhibit F.

18. Non-Liability of Officials and Employees of the Rent Board. No official or employee of the
RENT BOARD shall be personally liable for any default or liability under this Contract.

19. Compliance with Laws. Contractor shall comply with all federal, state and local laws,
statutes, ordinances, rules and regulations, and the orders and decrees of any courts or
administrative bodies or tribunals, with respect to, this Contract, including without limitation
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environmental laws, employment discrimination IaWs and prevailing wage laws. Compliance
under this provision includes compliance with all provisions of the Richmond Municipal Code
("Municipal Code"), including Chapters 2.50, 2.52, 2.56, and 2.60, if applicable.

Contractor acknowledges that under § 2.60.070 of the Municipal Code ("Living Wage
Ordinance"), Contractor shall promptly provide to RENT BOARD documents and information
verifying its compliance with the Living Wage Ordinance. Also as prescribed in § 2.60.070,
Contractor shall notify each of its affected employees with regards to the wages that are
required to be paid pursuant to the Living Wage Ordinance. '

_ Contractor shall comply with § 2.28.030 of the Municipal Code, obligating every Contractor or

subcontractor under a contract or subcontract with the RENT BOARD for public work or for
goods or for services to refrain from discriminatory employment or subcontracting practices on
the basis of race, color, sex, sexual orientation, religious creed, national origin or ancestry of
any employee, any applicant for employment or any potential subcontractor.

Contractor acknowledges that the RENT BOARD's Drug Free Workplace Policy, Violence
in the Workplace Policy and the Policy Against Workplace Harassment, are available on

the RENT BOARD's website at http://www.ci.richmond.ca.us/workplacepolicies .

Contra'ctor agrees to abide by the terms and conditions of said policies.

20 Limitations upon Subcontracting and Assignment. This Contract binds the heirs, successors,

21.

assigns and representatives of Contractor. The Contractor shall not enter into subcontracts
for any work contemplated under this Contract and shall not assign this Contract, nor any
portion hereof or monies due or to become due, without the prior wrltten consent of the RENT
BOARD or its designee.

Contractor acknowledges that the services which Contractor shall provide under this Contract
are unique, personal services which, except as otherwise provided herein, Contractor shall
not assign or sublet to any other party without the prior written approval of RENT BOARD,
which approval may be withheld in RENT BOARD's sole and absolute discretion. In the
event that RENT BOARD, in writing, approves any assignment or subletting of this Contract
or the retention of subcontractors by Contractor, Contractor shall provide to RENT BOARD
upon request copies of each and every subcontract contract prior to the execution thereof by
Contractor and subcontractor. Any assignment by Contractor of any or all of its rights under
this Contract without first obtaining RENT BOARD's prior written consent shall be a default
under this Contract.

The sale, assignment, transfer or other disposition of any of the issued-and outstandlng
capital stock of Contractor (if applicable), or of the interest of any general partner or joint
venturer or syndicate member if Contractor is a partnership or joint-venture or syndicate,
which shall result in a change of control of Contractor, shall be deemed an assignment. For
this purpose, control shall mean fifty percent or more of the voting power or twenty-five
percent or more of the assets of the corporation, partnership or joint-venture.

Integration. This Contract constitutes the entire agreement between the parties concerning

the subject matter hereof and supersedes any previous oral or written agreement; provided,
however, that correspondence or documents exchanged between Contractor and RENT .-
BOARD may be used to assist in the interpretation of the Exhibits to this Contract.
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22. Modifications and Amendments. This Contract may be modified or amended only by a
change order or Contract Amendment executed by both parties and approved as to form
by the Executive Director of the Richmond Rent Program or designated Staff Attorney.

23. Conflicting Provisions. In the event of a conflict between these General Conditions and
those of any Exhibit or attachment hereto, these General Conditions shall prevail; provided,
however, that any Special Conditions as set forth in Exhibit E shall prevail over these
General Conditions. In the event of a conflict between the terms and conditions of any two -
or more Exhibits or attachments hereto, those prepared by RENT BOARD shall prevalil
over those prepared by the Contractor, and the terms and conditions preferred by the
RENT BOARD shall prevail over those preferred by the Contractor.

24. Non-exclusivity. Notwithstanding any provision herein to the contrary, the services provided
by Contractor hereunder shall be non-exclusive, and RENT BOARD reserves the right to
employ other Contractors in connection with the project.

25. Exhibits.. All Exhibits hereto are made a part hereof and incorporated herein by reference;
provided, however, that any language in Exhibit A which does not pertain to the project
description, proposal, scope of services, or method of compensation (as applicable), or any
corresponding responsibilities of RENT BOARD, shall be deemed extraneous to, and not a
part of, this Contract.

26. Force Majeure. Neither party hereto shall be considered in default in the performance of its
obligations hereunder to the extent that the performance of such an obligation is prevented
or delayed by reason of acts of God, strikes, boycotts, lock-outs, inability to procure
materials not related to the price thereof, failure of power, restrictive governmental laws and
regulations enacted after the date of this Contract, riots, civil unrest, acts of terrorism,
insurrection, war, declaration of a state or national emergency or other reasons of a like
nature not within the reasonable control of such party.

27. Time of the Essence. Time is of the essence of this Contract. Contractor and RENT
BOARD agree that any time period set forth in Exhibit A represents their best estimates with
respect to completion dates and both Contractor and RENT BOARD acknowledge that
departures from the schedule may occur. Therefore, both Contractor and RENT BOARD will
use reasonable efforts to notify one another of changes to the schedule. Contractor shall
not be responsible for performance delays caused by others, or delays beyond Contractor's
control, and such delays shall extend the times for performance of Contractor's work.

28. Confidentiality. Contractor agrees to comply with, and to require its employees, agents and
partners to comply with, all applicable State or Federal statutes or regulations respecting
confidentiality, including but not limited to, the identity of persons served under this Contract,
their records, .or services provided them, and assures that:

All applications and records concerning any individual made or kept by Contractor or any
public officer or agency in connection with the administration of or relating to services
provided under this Contract will be confidential, and will not be open to examination for any
purposes not directly connected with the administration of such service.

Page 15 of 19



_ ITEM F-6
ATTACHMENT 2

No person will publish or disclose or permit or cause to be published or disclosed, any list
of persons receiving services, except as may be required in the administration of such
service.

290,

30.

31.

32.

Third Parties. Nothing herein shall be interpreted as creating any rights or benefits in any

third parties. For purposes hereof, transferees or assignees as permitted under this Contract

shall not be considered "third parties."

Governing Law. This Contract shall be construed in accordance with the law of the State of
California without regard to principles of conflicts of law. This Contract is made in Contra
Costa County, California, and any action relating to this Contract shall be instituted and
prosecuted in the courts of Contra Costa County, California.

Nonrenewal. Contractor understands and agrees that there is no representation,
implication, or understanding that the services provided by Contractor under this Contract will
be purchased or renewed by the RENT BOARD under a new contract following expiration or
termination of this Contract, and waives all rights or claims to notice or hearing respecting
any failure by RENT BOARD to continue the purchase of all or any failure to contlnue
purchase of all or any such services from Contractor.

Claims. Any claim by Contractor against RENT BOARD hereunder shall be subject to

Government Code §§ 800 et seq. The claims presentation provisions of said Act are hereby
modified such that the presentation of all claims hereunder to the RENT BOARD shall be
waived if not made within six months after accrual of the cause of action.

33.

34.

35.

Interpretation. This Contract shall be interpreted as if drafted by both parties.

Warranty. In the event that any product shall be provided to the RENT BOARD as part of
this Contract, Contractor warrants as follows: Contractor possesses good title to the product
and the right to transfer the product to RENT BOARD; the product shall be delivered to the
RENT BOARD free from any security interest or other lien; the product meets any
specifications contained herein; the product shall be free from material defects in materials
and workmanship under normal use for a period of one (1) year from the date of delivery; and
the product shall be fit for its intended purpose(s). Notwithstanding the foregoing,
consumable and maintenance items (such as light bulbs and batteries) shall be warranted for
a period of one hundred and eighty (180) days from the date of delivery. All repairs during the
warranty period shall be promptly performed by Contractor, at Contractor's expense,
including shipping.

Severability. In the event that any of the provisions or portions or applications thereof of this
Contract are held to be unenforceable or invalid by any court of competent jurisdiction, RENT
BOARD and Contractor shall negotiate an equitable adjustment in the provisions of the
Contract with a view toward effectuating the purpose of this Contract, and the validity and
enforceability of the remaining provisions or portions or applications thereof, shall not be
affected thereby.

36. Authority. RENT BOARD warrants and represents that the signatory hereto (the Executive

Director of the Richmond Rent Board) is duly authorized to enter into and execute this
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Contract on behalf of RENT BOARD. The party signing on behalf of Contractor warrants

- and represents that he or she is duly authorized to enter into and execute this Contract on
behalf of Contractor, and shall be personally liable to RENT BOARD if he or she is not duly
authorized to enter into and execute this Contract on behalf of Contractor.

37. Waiver. The waiver by RENT BOARD of any breach of any term or provision of this
Contract shall not be construed as a waiver of any subsequent breach. Inspections or
approvals, or statements by any officer, agent or employee of the RENT BOARD relating to
the Contractor's performance, or payments therefore, or any combination of these acts, shall
not relieve the Contractor's obligation to fulfill this Contract as prescribed; nor shall the
RENT BOARD be thereby stopped from bringing any action for damages or enforcement
arising from any failure to comply with any of the terms and conditions of this Contract.

38. Possessory Interest. If this Contract results in the Contractor having possession of, claim to
or right to the possession of land or improvements, but does not vest ownership of the land or
improvements in the same person, or if this Contract results in the placement of taxable
improvements on tax exempt land (Revenue and Taxation Code 107), such interest or
improvements may represent a possessory interest subject to property tax, and Contractor
may be subject to the payment of property taxes levied on such interest.

39. Performance and Final Acceptance. Contractor represents that it is experienced, qualified,
registered, licensed, equipped, organized and financed to perform the services under this
Contract. Contractor shall perform the services under this Contract with that degree of skill and
judgment normally exercised by professional firms performing services of a similar nature in
the State of California, and shall be responsible for the professional quality, technical accuracy
and coordination of the services it performs under this Contract. In addition to the other rights
and remedies which RENT BOARD may have, Contractor shall, at its own expense, correct
any services which fail to meet the above standard. :

RENT BOARD shall provide Contractor an opportunity to cure errors and omission which may
be disclosed during the review of submittals, with no increase in the authorized Contract
Payment Limit.. Should Contractor fail to make necessary corrections in a timely manner,
such corrections shall be made by the RENT BOARD and the cost thereof shall be charged
to Contractor.

If warranted, RENT BOARD shall determine, and Contractor may request such determination,
that Contractor has satisfactorily completed performance of this Contract. Upon such
determination, RENT BOARD shall issue to Contractor a written Notice of Final Acceptance,
after which Contractor shall not incur further costs under this Contract.. Contractor shall
respond to such Notice of Final Acceptance by executing and submitting to RENT BOARD a
Release and Certificate of Final Payment

40. Survival. The rights and obligations of the parties which by their nature survive termination

or completion of the services covered by this Contract shall remain in full force and effect
after termination or completion. :
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EXHIBIT F
INSURANCE PROVISIONS

During the entire term of this Contract and any extension or modification thereof, the
CONTRACTOR shall keep in effect insurance policies meeting the insurance
requirements specified in the insurance provisions which are attached hereto and
incorporated herein by this reference.
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City of Richmond - Insurance Requirements:
Professional Services Contractors

In all instances where CONTRACTOR or its representatives will provide professional services to the City of
Richmond (City), the City requires the following MINIMUM insurance requirements and limits.

CONTRACTOR shall procure and maintain for the duration of the contract, agreement, or other order for work,
services or supplies, insurance against claims for injuries to persons or damages to property which may arise from
or in connection with the performance of the work hereunder and the results of that work by the CONTRACTOR, its
agents, representatives, employees or subcontractors.

Minimum coverage is detailed below. Original, signed certificates and original, separate policy
endorsements, shall be received and approved by the City before any work may begin.

Minimum Scope of Insurance - the following coverage shall be provided and coverage shall be at least as broad
as the following:

1. Workers’ Compensation Insurance as required by the State of California and Employer’s Liability

2. Professional Liability or Errors & Omissions Liability insurance appropriate to the CONTRACTOR's
profession

3. Insurance Services Office Commercial General Liability coverage (ISO Occurrence Form CG 0001)
4. Insurance Services Office Automobile Liability coverage (ISO Form CA 0001, Code 1, Any Auto)

Required Coverage Minimum Limits
Statutory. 'If CONTRACTOR is self-insured, provide a certificate of

Permission to Self-Insure, signed by the Department of Industrial Relations
and Self-Insurance, Sacramento, California.

Workers’ Compensation

Employers’ Liability $1,000,000 per accident, per employee for bodily injury or disease

General Liability ‘ $2,000,000 per occurrence for bodily injury and property damage.

(primary and excess limits - Includes coverage for bodily injury, personal injury and property damage. If
combined) the policy includes a general aggregate, either the general aggregate shall

apply separately to this project, service or location or the minimum required
aggregate limit shall be twice the per occurrence limit.

Policy shall also include coverage for liability arising out of the use and
operation of any City-owned or City-furnished equipment used or operated
by the CONTRACTOR, its personnel, agents or subcontractors.

Policy shall be endorsed to name the City of Richmond as an
additional insured per the conditions detailed below.

$1,000,000 per occurrence for bodily injury and property damage.

Policy shall be endorsed to name the City of Richmond as an
additional insured per the language detailed below.

Automobile Liability

Professional Liability or Errors & $1,000,000 per occurrence with a $2,000,000 aggregate for bodily injury
Omissions Liability and property damage.

Architects and Engineers coverage shall be endorsed to include
contractual liability.

Required Policy Conditions

A. M. Best Rating A:VII or Better

Admitted Carrier Policies must be with carriers admitted to do business in California.

Waiver of Subrogation Contractor’s insurer will provide a Waiver of Subrogation in favor of the City
endorsement for each required policy providing coverage during the life of this contract.

SAMPLE Endorsements attached.

Additional Insured Endorsement Liability insurance coverages, except Professional Liability, Errors and
Omissions, or Workers’ Compensation, if included, required for performance
of the Contract shall include the City of Richmond, its officers, officials,
employees, agents and volunteers as Additional Insureds but only with
respect to the CONTRACTOR's activities to be performed under this Contract.

ISO form CG 1020 (11/85) or its equivalent is required. If the
Contractor is supplying their product or providing a service then the
endorsement must not exclude products and completed operations
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City of Richmond - Insurance Requirements:
- Professional Services Contractors

coverage. If it does, then CG 20 37 (10/01) is also required. SAMPLE
Endorsements are attached.

Primary and Noncontributory The CONTRACTOR's insurance coverage must be primary coverage as it
Endorsement pertains to the City, Its officers, officials, employees, agents and volunteers.
Any insurance or self insurance maintained by the City is wholly separate
from the insurance of the contractor and in no way relieves the
CONTRACTOR from its responsibility to provide insurance.

Deductibles and Self-Insured Any deductible or self-insured retention must be declared to and approved

Retentions by the City. At the option of the City either the insurer shall reduce or

eliminate such deductibles or self-insured retention as respects the City or

the CONTRACTOR shall procure a financial guarantee in an amount equal to

the deductible or self-insured retention guaranteeing payment of losses and
related investigations, claims administration and defense expenses.

Subcdntractors

CONTRACTOR shall include all subcontractors as insured under its policies or shall furnish to the City for review and
approval, separate certificates and endorsements for each subcontractor. All coverage for subcontractors shall be
subject to all of the requirements stated herein.

Verification of Coverage

Ali original certificates and endorsements shall be received and approved by the City before work may begin. The
City of Richmond reserves the right to require complete, certified copies of all required insurance pohcnes including
endorsements affecting the coverage at any time.

Original insurance certificates and required policy endorsements shall be mailed or delivered to the Designated
Project Manager, 1401 Marina Way South, Richmond, CA 94804.

Insurance certificates and endorsements may be faxed to (510) 620-6811. However, original certificates and
endorsements mailed to the above address must follow any faxed certificates or endorsements.

Continuous Coverage

CONTRACTOR shall maintain the required insurance for the life of the contract. Should the CONTRACTOR cease to
have insurance as required during this time, all work by the CONTRACTOR pursuant to this agreement shall cease
until insurance acceptable to the City is provided. In the event that CONTRACTOR fails to comply with the City’s
insurance requirements, the City may take such action as it deems necessary to protect the City’s interests. Such
action may include but is not limited to termination of the contract, withholding of payments, or other actions as
the City deems appropriate.

If services or the scope of work extend beyond the expiration dates of the required insurance policies initially
approved by the City, CONTRACTOR must provide updated certificates and endorsements indicating that the
required coverage, terms and conditions are still in place. Renewal certificates and updated endorsements shall be
mailed to the address noted above.

Consistent with Public Policy

The insuring provisions, insofar as they may be judged to be against public policy shall be void and unenforceable
only to the minimum extent necessary so that the remaining terms and provisions herein may be consistent with
public policy and thus enforceable.
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City of Richmond - Insurance Requirements:
Professional Services Contractors

ACORD.,

CERTIFICATE OF LIABILITY INSURANCE DATE

(MM/DDIYY)

PRODUCER

THIS CERTIFICATE IS ISSUED AS MATTER OF
INFORMATION ONLY AND CONFERS NO RIGHTS UPON
THE CERTIFICATE HOLDER. THIS CERTIFICATE DOES
NOT AMEND, EXTEND OR ALTER THE COVERAGE
AFFORDED BY THE POLICIES BELOW.

INSURERS AFFORDING COVERAGE

INSURED

INSU

RER A.

INSU

RER B:

INSU

RER C:

INSURER D:

INSURER E:

COVERAGES

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INS TYPE OF INSURANCE POLICY POLICY EFFECTIVE POLICY LIMITS
R NUMBER DATE (MM/DD/YY) EXPIRATION
LTR DATE (MM/DD/YY)
GENERAL LIABILITY EACH OCCURRENCE $
[ ]| COMMERCIAL GENERAL LIABILITY FIRE DAMAGE (Any one fire)
] CLAIMS MADE [ occur MED EXPENSE (Any one person)
| PERSONAL & ADV INJURY
N . GENERAL AGGREGATE
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS-COMP/OP AGG
PRO-
POLICY JECT Loc
AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT $
| {Ea accident}
[ ] Any auto
[ ] ALL OWNED AUTOS BODILY INJURY
| | SCHEDULED AUTOS (Per person)
|| HIRED AUTOS BODILY INJURY
| | NON-OWNED AUTOS (Per accident)
] PROPERTY DAMAGE
{Per accident)
GARAGE LIABILITY AUTO ONLY-EA ACCIDENT
ANY AUTO OTHER THAN EAACC
AUTO ONLY: AGG
EXCESS LIABILITY EACH OCCURRENC
[ ] OCCUR [1 craims MADE AGGREGATE
. S
DEDUCTIBLE $
RETENTION $ :
WORKERS' COMPENSATION AND J WC STATU- I | OTHER
EMPLOYERS LIABILITY TORY LIMITS

E.L. EACH ACCIDENT

E.L. DISEASE — EA EMPLOYEE

E.L. DISEASE — POLICY LIMIT

OTHER

DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES/EXCLUSIONS ADDED BY ENDORSEMENT/SPECIAL/PROVISIONS

CERTIFICATE HOLDER |

| ADDITIONAL INSURED; INSURER LETTER:

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANGELLED BEFORE THE
EXPIRATION DATE THEREQF, THE ISSUING INSURER WILL ENDEAVOR TO MAIL
DAYS WRITTEN NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE

LEFT, BUT FAILURE TO DO SO SHALL IMPOSE NO OBLIGATION OR LIABILITY OF ANY
KIND UPON THE INSURER, ITS AGENTS OR REPRESENTATIVES.

AUTHORIZED REPRESENTATIVE

ACORD 26-S (7/97)

© ACORD CORPORATION 1988
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City of Richmond - Insurance Requirements:
Professional Services Contractors

IMPORTANT

If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed.
A statement on this certificate does not confer rights to the certificate holder in lieu of
such endorsement(s).

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain
policies may require an endorsement. A statement on this certificate does not confer
rights to the certificate holder in lieu of such endorsement(s).

DISCLAIMER

The Certificate of Insurance on the reverse side of this form does not constitute a contract between the
issuing insurer(s), authorized representative or producer, and the certificate holder, nor does it
affirmatively or negatively amend, extend or alter the coverage afforded by the policies listed thereon.
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City of Richmond - Insurance Requirements:
Professional Services Contractors

SAMPLE Endorsements
Preferred form

Reproduction of Insurance Services Office, Inc. Form

POLICY NUMBER: COMMERCIAL GENERAL LIABILITY

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED—OWNERS, LESSEES OR
CONTRACTORS (FORM B)

This endorsement modifies insurance provided under the following:
COMMERCIAL GENERAL LIABILITY COVERAGE PART.
SCHEDULE
“Name of Person or Organization:
(If no entry appears above, information required to complete this endorsement will be
. shown in the Declarations as applicable to this endorsement.)
WHO [S AN INSURED (Section 1) is amended to include as an insured the person or

organization shown in the Schedule, but only with respect to liability arising out of “your
work” for that insured by or for you.

CG 20101185 Copyright, Insurance Services Office, Inc., 1982 |
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City of Richmond - Insurance Requirements:
Professional Services Contractors

SAMPLE Endorsements
Acceptable form when combined with CG 20 37 10 01

Reproduction of Insurance Services Office, Inc. Form

POLICY NUMBER: COMMERICAL GENERAL LIABILITY
CG 20101001

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.
AMENDMENT OF LIMITS OF INSURANCE (DESIGNATED PROJECT OR PREMISES)
This endorsement modifies insurance provided under the following:
COMMERCIAL GENERAL LIABILITY COVERAGE PART

'SCHEDULE
Designation of Project Or Premises:

(If no entry appears above, information required to complete this endorsement will be
shown In the Declarations as applicable to this endorsement.)

A. Section II — WHO IS AN INSURED is amended to include as an insured the person or
organization shown in the Schedule but only with respect to liability arising out of your
ongoing operations performed for the insured.

B. With respect to the insurance afforded to these additional insureds, the following
exclusion is added:

1. Exclusions

This insurance does not apply to “bodily injury” or “property damage” occurring
after:

(1) All work, including materials, parts or equipment furnished in connection with
such work, on the project (other than service, maintenance or repairs) to be
performed by or on behalf of the additional insured(s) at the site of the covered
operations has been completed; or

(2) That portion of “your work” out of which the injury or damage arises has been
put to its intended use by any person or organization other than contractor or
subcontractor engaged in performing operations for a principal as part of the
same project.

CG 20101001 Page 1 of 1
ISO Properties, Inc., 2000
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City of Richmond - Insurance Requirements:
Professional Services Contractors

SAMPLE Endorsements
Acceptable form when combined with CG 20 10 10 01

Reproduction of Insurance Services Office, Inc. Form
POLICY NUMBER: COMMERICAL GENERAL LIABILITY
CG 20371001
THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - OWNERS, LESSEES OR
CONTRACTORS - COMPLETED OPERATIONS

This endorsement modifies insurance provided under the following:
COMMERCIAL GENERAL LIABILITY COVERAGE PART
SCHEDULE
Name of Person or Organization:
Location And Description of Completed Operations:
Additional Premium:
(If no entry appears above, information required to complete this endorsement will be
shown in the Declarations as applicable to this endorsement.)

Section II — WHO IS AN INSURED is amended to include as an insured the person or
organization shown in the Schedule but only with respect to liability arising out of “your work”
at the location designated and described in the Schedule of this endorsement performed for that
insured and included in the “products-completed operations hazard.”

CG 20371001 ~ Page 1 of 1
Copyright, ISO Properties, Inc., 2000
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City of Richmond - Insurance Requirements:
Professional Services Contractors

SAMPLE Endorsement
Waiver of Subrogation - Workers’ Compensation

Reproduction of State Compensation
Insurance Fund Form

STATE P.O. BOX 807, SAN FRANCISCO, CALIFORNIA 94101

COMPENSATION
INSURANCE

F U N D CERTIFICATE OF WORKERS’ COMPENSATION INSURANCE

POLICY NUMBER:
CERTIFICATE EXPIRES:

I
L

This is to certify that we have issued a valid Workers’ Compensation insurance policy in a form approved by the California Insurance
Commissioner to the employer named below for the policy period indicated. ’

This policy is not subject to cancellation by the Fund except upon 30 days’ written notice to the employer.
We will give you 30 days’ advance notice should this policy be canceled prior to its normal expiration.
This certificate of insurance is not an insurance policy and odes not amend, extend or aiter the coverage afforded by the policies
listed herein. Notwithstanding any requirement, term or condition of any contract or other document with respect to which this
certificate may be issued or may pertain, the insurance afforded by the policies described herein is subject to all the terms,
exclusions and -conditions of such policies.

PRESIDENT

(Note: following text is typewritten addition to printed form)

THE STATE COMPENSATION INSURANCE FUND WAIVES ANY RIGHT OF SUBROGATION ENDORSEMENT #2570.

AGAINST (ENTITY) . ITS OFFICIALS, EMPLOYEES AND VOLUNTEERS BY REASON OF ANY
PAYMENT UNDER THIS POLICY.

ENDORSEMENT #0015 ENTITLED ADDITIONAL INSURED EMPLOYER EFFECTIVE IS ATTACHED TO AND FORMS A PART
OF THIS POLICY. ADDITIONAL INSURED EMPLOYER:

ENDORSEMENT #2065 ENTITLED 30 DAY CANCELLATION NOTICE EFFECTIVE IS ATTACHED TO AND FORMS A PART OF
THIS POLICY.

LIABILITY OF THE STATE COMPENSATION INSURANCE FUND IS LIMITED TO FOR ALL DAMAGES FOR
ONE OR MORE CLAIMS RESULTING FROM EACH ACCIDENT OF OCCURRENCE ARISING OUT OF ANY ONE EVENT.

EMPLOYER
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City of Richmond - Insurance Requirements:
Professional Services Contractors

SAMPLE Endorsement
Waiver of Subrogation ~ Liability

Reproduction of Insurance Services Office, Inc. Form

POLICY NUMBER: COMMERCIAL GENERAL LIABILITY
CG 240410093

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY

WAIVER OF TRANSFER OF RIGHTS OF RECOVERY
| AGAINST OTHERS TO US

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART
OCP LIABILITY COVERAGE PART

SCHEDULE

Name of Person or Organization:

(If no entry appears above, information required to complete this endorsement will be shown in the
Declarations as applicable to this endorsement.)

The TRANSFER OF RIGHTS OF RECOVERY AGAINST OTHERS TO US Condition (Section IV -
COMMERCIAL GENERAL LIABILITY CONDITIONS) is amended by the addition of the following:

We waive any right of recovery we may have against the person or organization shown [ the Schedule
above because of payments we make for injury or damage arising out of your ongoing operations or “your

work” done under a contract with that person or organization and included in the “products-completed
operations hazard.” This waiver applies only to the person or organization shown in the Schedule above.

CG 24041093 Copyright, Insurance Services Office, Inc., 1992
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AGENDA ITEM REQUEST FORM

Department: Rent Program Department Head: Nicolas Traylor Phone: 620-6564
Meeting Date: June 18, 2025 Final Decision Date Deadline: June 18, 2025

STATEMENT OF THE ISSUE: At the November 20, 2024, the Special Meeting of the Richmond Rent Board, the Board
approved the Fiscal Year 2023-24 Rent Program budget. The approved budget included $75,000 to fund legal services to
Richmond Landlords and Tenants. Of note was the Board’s desire to address the many situations observed by Rent
Program staff, where small rental property owners would attempt to terminate tenancies without proper legal advice,
resulting in improper eviction tactics, which led to claims of harassment and illegal evictions. Such tactics can escalate into
costly mistakes that threaten the financial stability of both the small property owners and their tenants. Furthermore, in
June of 2023, the contract with Bay Area Legal Aid ended, creating a gap in legal services available for Richmond
Landlord and Tenants. After conducting a Request for Proposals in November of 2023 with no potential vendors bidding,
the Rent Program reached out to Project Sentinel to discuss a proposed contract to provide legal services to Richmond
Landlords and Tenants. After several meetings to discuss a proposed legal services program, the Rent Program and
Project Sentinel negotiated a contract that provides up to 20 hours a week for an attorney to provide one-on-one legal
services. 4 service activities include: (1) Legal Advice, Consultation and Preparation; (2) Written Legal services; (3)
Negotiation and Settlement; and (4) Other Resources.

INDICATE APPROPRIATE BODY

[] city Council [] Redevelopment [] Housing Authority [] Surplus Property [ ] Joint Powers
Agency Authority Financing Authority
] Finance [] Public Safety Public [ ] Local Reuse Authority X Other: Rent Board
Standing Services Standing
Committee Committee
ITEM

(] Presentation/Proclamation/Commendation (3-Minute Time Limit)

[ ] Public Hearing [] Regulation X] Other: CONSENT CALENDAR
] Contract/Agreement [] Rent Board As Whole

[] Grant Application/Acceptance [] Claims Filed Against City of Richmond

[] Resolution (] Video/PowerPoint Presentation (contact KCRT @ 620.6759)

RECOMMENDED ACTION: APPROVE an amendment to the contract for legal services with Project Sentinel, increasing
the contract amount by $75,000 for Fiscal Year, 2025-2026, to a total not to exceed $150,000 , and modifying the term to
commence on July 1, 2025, through June 30, 2026 — Rent Program (Nicolas Traylor 620-6564).

AGENDA ITEM NO:

F-7.
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CITY OF RICHMOND RENT PROGRAM

AGENDA REPORT

City of

Richmond

DATE: June 18, 2025
TO: Chair Cantor and Members of the Rent Board
FROM: Nicolas Traylor, Executive Director

SUBJECT: First Amendment to the Contract with Project Sentinel to Provide Legal
Services to Richmond Landlords and Tenants

STATEMENT OF THE ISSUE:

At the November 20, 2024, the Special Meeting of the Richmond Rent Board, the Board
approved the Fiscal Year 2023-24 Rent Program budget. The approved budget included
$75,000 to fund legal services to Richmond Landlords and Tenants. Of note was the
Board’s desire to address the many situations observed by Rent Program staff, where
small rental property owners would attempt to terminate tenancies without proper legal
advice, resulting in improper eviction tactics, which led to claims of harassment and illegal
evictions. Such tactics can escalate into costly mistakes that threaten the financial stability
of both the small property owners and their tenants. Furthermore, in June of 2023, the
contract with Bay Area Legal Aid ended, creating a gap in legal services available for
Richmond Landlord and Tenants. After conducting a Request for Proposals in November
of 2023 with no potential vendors bidding, the Rent Program reached out to Project
Sentinel to discuss a proposed contract to provide legal services to Richmond Landlords
and Tenants. After several meetings to discuss a proposed legal services program, the
Rent Program and Project Sentinel negotiated a contract that provides up to 20 hours a
week for an attorney to provide one-on-one legal services. 4 service activities include: (1)
Legal Advice, Consultation and Preparation; (2) Written Legal services; (3) Negotiation
and Settlement; and (4) Other Resources.

RECOMMENDED ACTION:

APPROVE an amendment to the contract for legal services with Project Sentinel,
increasing the contract amount by $75,000 for Fiscal Year, 2025-2026, to a total not to
exceed $150,000, and modifying the term to commence on July 1, 2025, through June
30, 2026 — Rent Program (Nicolas Traylor 620-6564).

T Amount is the ongoing total from the Original Contract, November 20, 2024. See Attachment 1 for contract payment
history.

440 Civic Center Plaza, Richmond, CA 94804-1630
Telephone: (510) 620-6576 Fax: (510) 307-8149 www.richmondrent.org
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FISCAL IMPACT: The proposed contract amendment shall be funded by the Fiscal Year
2025-2026 Rent Program budget, proposed by the Rent Board on June 18, 2025. The
proposed budget allocates $275,000 for Community Services Agency Contract, of which
$75,000 is proposed to be used for legal services for Richmond landlords and tenants.

DISCUSSION:

Background

At the May 15, 2023, Regular Meeting of the Rent Board, Executive Director, Nicolas
Traylor, presented as one of the agencies “Program Development” goals for fiscal year
2023-24 to provide legal services to Richmond Landlords and Tenants. The proposed
legal service had been contemplated by some Rent Board members in previous fiscal
years after hearing from Richmond landlords speaking at public comment. Richmond
landlords (particularly small rental property owners, who make up about 88% of all
Richmond landlords) needed legal support to improve enforcement of and compliance
with the Richmond Rent Ordinance.

Landlord/Tenant Legal Services Program

The proposed Landlord/Tenant Legal Services Program supports the Richmond Rent
Ordinance by promoting compliance and preventing legal violations related to rents and
evictions. Since Rent Program staff cannot provide legal advice, the program would offer
legal support through a contracted attorney working 20 hours per week, jointly selected
and trained by Project Sentinel and the Rent Program. This attorney would provide
consultations, legal advice on issues such as evictions, rent, habitability, and unlawful
detainers, assist in preparing legal documents, and write letters to clarify legal rights
under the Rent Ordinance. The attorney may also mediate certain disputes referred by
the Rent Program, though with clear limits (e.g., no mediation for eviction cases or
relocation payments). Additionally, the attorney may refer participants to other legal or
support resources as appropriate. The program is designed to enhance legal
understanding and decision-making for both landlords and tenants while maintaining
neutrality and avoiding conflicts of interest.

Program Development and Activity Report

The Landlord/Tenant Legal Services Program, launched in January 2025 and
administered by Project Sentinel, is now actively serving Richmond residents. Staffed by
a part-time attorney, the Program entered a ramp-up phase through March to develop
standardized procedures, training, and coordination protocols with Rent Program staff. In
April and May, 20 referrals were made to the Program, impacting 38 adults (Attachment
3). Of these cases, some received legal advice or mediation support, others were referred
to outside resources, and several remain in progress. Common issues include eviction
concerns, rent disputes, and habitability claims. Challenges such as digital literacy
barriers, limited access to full-scope legal services, and returning clients after case
closure have emerged. Despite these, the Landlord/Tenant Legal Services Program has

Page 2 of 3
June 18, 2025
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proven to be a valuable legal and educational support system for both tenants and
landlords, complementing the Rent Ordinance by helping resolve disputes early,
improving legal understanding, and preventing unnecessary escalation.

Proposed Contract Amendments

Staff members are recommending approval of contract amendments to (1) extend the
terms of the contract with Project Sentinel to June 30, 2026 (with the amended contract
commencing on July 1, 2025) and (2) increase the payment limit of the contract by
$75,000 per the Fiscal Year 2025-2026 Rent Program budget.

DOCUMENTS ATTACHED:

Attachment 1 — First Contract Amendment

Attachment 2 — Original Project Sentinel Contract, FY 2024-2025

Attachment 3- Project Sentinel Report on Services

Page 3 of 3
June 18, 2025
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CITY OF RICHMOND RENT PROGRAM

CONTRACT AMENDMENT
Department: Rent Program Project Manager: Nicolas Traylor
Project Manager E-mail: Project Manager Phone No:
nicolas_traylor@ci.richmond.ca.us (510) 620-6564
P.R. No: Vendor No: 16897 P.O./Contract No: 7311

Description of Services:
Attorney to provide legal services to Richmond Landlords and Tenants.

Amendment No. 1 modifies the: (2" or subsequent amendments attach Amendment History page)

Term, Payment Limit and Service Plan Payment Limit and Service Plan
[ ]Term and Service Plan [_] service Plan

The parties to this Contract Amendment do mutually agree and promise as follows:
1. Parties. The parties to this Contract Amendment are the City of Richmond,
California, a municipal corporation (City), and the following named Contractor:

Company Name: Project Sentinel

Street Address: 1490 E| Camino Real

City, State, Zip Code: Santa Clara, CA 95050

Contact Person: Carole Conn

Telephone: (408) 720-9888 Ext. 8100 Email: conn@housing.org

Business License No:40067460 | Expiration Date:

limited partnership, individual, non-profit corporation,

A California |:| corporation, p limited liability corporation |:| general partnership, |:|
ua
individual dba a@specify:]

|:| other [specify:]
2. Purpose. This Contract Amendment is being entered into to amend the Contract

between City and Contractor which was approved by the Rent Board or executed

by the Executive Directoron  November 20, 2024 , which original term commenced

on November 20,2024 gnd terminates June 30, 2025 with an original

contract payment limit of $75,000.00 . Said contract shall hereinafter be referred

to as the "Original Contract" and is incorporated herein by reference.

3. Original Contract Provisions. The parties hereto agree to continue to abide by

those terms and conditions of the Original Contract, and any amendments thereto, which are

unaffected by this Contract Amendment.
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4. Amendment Provisions. This Contract Amendment is subject to the Amendment

Provisions attached hereto, which are incorporated herein by reference, and which control over

any conflicting provisions of the Original Contract, or any amendment thereto.

5. City of Richmond Business License Active Status Maintained. Pursuant to

Municipal Code Section 7.04.030, the Contractor must maintain its City of Richmond business

license for this Contract Amendment to be deemed to be in effect.

6. Insurance Coverage Updated and Maintained. Pursuant to the Original Contract,

the Contractor shall provide the City with updated insurance certificates, and the Contractor

shall maintain insurance coverage, for this Contract Amendment to be deemed to be in effect.

7. Signatures. These signatures attest the parties’ agreement hereto:

CITY OF RICHMOND, CALIFORNIA
a municipal corporation

By

Title:

| hereby certify that the Original Contract
and this Amendment have been approved
by the Rent Board or executed by the
Executive Director.

By

Rent Board Clerk

Approved as to form:

By

General Counsel

List of Attachments:
1. Amendment Provisions
2. Updated Insurance Certificates

Contract Amendment/EJ/TE 09-26-07

CONTRACTOR:

Project Sentinel

(*The Corporation Chairperson of the Board, President or
Vice-President should sign on the line below.)

By

Title:

(*The Corporation Chief Financial Officer, Secretary or
Assistant Secretary should sign on the line below.)

By:

Title:

(NOTE: Pursuant to California Corporations
Code Section 313, if Contractor is a
corporation or nonprofit organization, this
Contract (1) should be signed by the
Chairperson of the Board, President or
Vice-President and the Chief Financial
Officer, Secretary or Assistant Secretary; (2)
should have both signatures conform to
designated representative groups pursuant
to Corporations Code Section 313.
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Contract Amendment between the City of Richmond and

Project Sentinel 7311
Amendment No. P.0O./Contract No.
1

AMENDMENT PROVISIONS (TERM, PAYMENT LIMIT AND SERVICE PLAN)

1.

Paragraph 2 (Term) of the Original Contract is hereby amended to extend the
Contract term. Paragraph 2 of the Original Contract is amended to read as
follows:

"2. Term. The effective date of this Contract is

November 20, 2024

(Insert original contract commencement date)

and it terminates
June 30, 2025

(Insert new contract termination date)

unless sooner terminated as provided herein."

Paragraph 3 (Payment Limit) of the Original Contract is hereby amended to
increase the payment limit by $_75,000.00 . Paragraph 3 of the Original
Contract is amended to read as follows:

"3. Payment Limit. City's total payments to Contractor under this Contract shall
not exceed $_150,000.00 including expenses."

“The City of Richmond shall not pay for services that exceed the Contract

Payment Limit without the prior written approval of the Executive Director if the total
Contract amount does not exceed $10,000 or without the prior approval of the Rent
Board if the total Contract amount is over $10,000.”

The Service Plan (Exhibit A) of the Original Contract is hereby amended to
include the following tasks and/or services:

Service plan stays the same; term of the contract will be July 1, 2025-June 30, 2026.

Contract Amendment/EJ/TE 9-26-07
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Contract Amendment between the City of Richmond and

Project Sentinel 7311
Amendment No. P.O./Contract No.
1

AMENDMENT PROVISIONS (AMENDMENT HISTORY)

The first Contract Amendment was approved by the Rent Board or executed
by the Executive Director on for one or more of the
following provisions (check those that apply):

Increased contract payment limit by $ 75,000.00 for a payment limit not to
exceed $ 150,000.00

Term Amendment (insert new termination date); June 30, 2026

[ Service Plan

The second Contract Amendment was approved by the Rent Board
or executed by the Executive Director on for one or more
of the following provisions (check those that apply):

[] Increased contract payment limit by $ for a payment limit not to
exceed $

[J Term Amendment (insert new termlnatlon date):

[] Service Plan

The third Contract Amendment was approved by the Rent Board or executed
by the Executive Director on for one or more of the
following provisions (check those that apply):

[] Increased contract payment limit by $ for a payment limit not to
exceed $

[0 Term Amendment (insert new termlnatlon date):

[ Service Plan

The fourth Contract Amendment was approved by City Council of the City of Richmond
or executed by the City Manager on for one or more of the
following provisions (check those that apply):

L] Increased contract payment limit by $ for a payment limit not to
exceed $
Term Amendment (insert new termlnatlon date):
[ ] Service Plan

The fifth Contract Amendment was approved by City Council of the City of Richmond or
executed by the City Manager on for one or more of the
following provisions (check those that apply):

] Increased contract payment limit by $ for a payment limit not to
exceed $
Term Amendment (insert new termlnatlon date):
[1 Service Plan




ITEM F-7
ATTACHMENT 1

Contract Amendment between the City of Richmond and

Project Sentinel 7311
Amendment No. P.0O./Contract No.

1
The sixth Contract Amendment was approved by City Council of the City of Richmond
or executed by the City Manager on for one or more of the
following provisions (check those that apply):
[l Increased contract payment limit by $ for a payment limit not to

exceed $

Term Amendment (insert new termlnatlon date):
[] Service Plan

The seventh Contract Amendment was approved by City Council of the City of
Richmond or executed by the City Manager on for one or more
of the following provisions (check those that apply):

[ Increased contract payment limit by $ for a payment limit not to
exceed $
Term Amendment (insert new termlnatlon date):
[] Service Plan

The eighth Contract Amendment was approved by City Council of the City of Richmond
or executed by the City Manager on for one or more of the
following provisions (check those that apply):

[J Increased contract payment limit by $ for a payment limit not to
exceed $
Term Amendment (insert new termlnatlon date):
[[] Service Plan

The ninth Contract Amendment was approved by City Council of the City of Richmond
or executed by the City Manager on for one or more of the
following provisions (check those that apply):

[ Increased contract payment limit by $ for a payment limit not to
exceed $
Term Amendment (insert new termlnatlon date):
[] Service Plan

The tenth Contract Amendment was approved by City Council of the City of Richmond
or executed by the City Manager on for one or more of the
following provisions (check those that apply):

L] Increased contract payment limit by $ for a payment limit not to
exceed $

] Term Amendment (insert new termlnatlon date):

[J Service Plan

Contract Amendment/EJ/TE 11-30-07
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CITY OF RICHMOND RENT BOARD
STANDARD CONTRACT

Department: Rent Program Project Manager: Nicolas Traylor

Project Manager E-mail: Project Manager Phone No: 620-6564
nicolas_traylor@ci.richmond.ca.us

Vendor No: PR No: P.O./Contract No:
16897

Description of Services: Attorney to provide legal services to Richmond Landlords and Tenants.

The parties to this STANDARD CONTRACT do mutually agree and promise as follows:

Parties. The parties to this Contract are the City of Richmond Rent Board (herein referred to
as the “City”) and the following named Contractor:

Company Name: Project Sentinel
Street Address: 1490 El Camino Real

City, State, Zip Code: Santa Clara, CA 95050
Contact Person: Carole Conn

Telephone: 408-720-9888 x8100 Email: conn@housing.org

Business License No: 40067460 Expiration Date: 12/30/2025

A California [ ] corporation, [ ] limited liability corporation [ ] general partnership, [ ] limited
partnership, [ ] individual, [ X ] non-profit corporation,

[ ]individual dba as [specify:]
[ ]other [specify:]

Term. The effective date of this Contract is November 20, 2024, and it terminates June 30,
2025, unless terminated as provided herein.

Payment Limit. City's total payments to Contractor under this Contract shall not exceed
$75,000. City shall not pay for services that exceed the Contract Payment Limit unless a
contract amendment has been approved by the Rent Board or Executive Director.

Contractor’s Obligations. Contractor shall provide those services and carry out that work
described in the Service Plan (Exhibit A) which is attached hereto and is incorporated herein
by reference, subject to all the terms and conditions contained or incorporated herein.

City Obligations. City shall make to the Contractor those payments described in the Payment
Provisions (Exhibit B) which are attached hereto and are incorporated herein by reference,
subject to all the terms and conditions contained or incorporated herein.

Page 1 of 23
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6. Authorized Representatives and Notices. This Contract is subject to the Authorized
Representatives and Notices Provisions (Exhibit C) which are attached hereto and are
incorporated herein by reference.

£ General Conditions. This Contract is subject to the General Conditions
(Exhibit D) which are attached hereto and are incorporated herein by reference, subject to all
the terms and conditions contained or incorporated herein.

8. Special Conditions. This Contract is subject to the Special Conditions (Exhibit E) (if any) which
are attached hereto and are incorporated herein by reference, subject to all the terms and
conditions contained or incorporated herein.

9. Insurance Provisions. This Contract is subject to the Insurance Provisions (Exhibit F) which
are attached hereto and are incorporated herein by reference.

10.  Signatures. These signatures attest the parties' Contract hereto:

RENT PROGRAM CONTRACTOR:
By: //-‘ %
/ =7 ’7 (* The Corporation Chairperson of the Board, President or Vice

President should sign below)

Title:  Executive Director Byi'?q LI A ﬁ ,{‘XMM -

| hereby certify that this Contract Title: BoaRD ’P\ng LOENT
has begn approved by the Rent Board

or xecutive Djpect Date Signed: | A ( ) [ 2H-

r

Board Clerk

v

(* The Corporation Chief Financial Officer, Secretary or Assistant

Secretary should sign belo
Approved as to form: /‘; “P
4 By: /7/14 /
.I'J / / P-4l = /
By: / A~ Title: Secretary [
-~

/B'Sard General Counsel

Date Signed: 12-10-2024

(NOTE: Pursuant to California Corporations Code Section 313,
if Contractor is a corporation or nonprofit organization, this
Contract (1) must be signed by (a) the Chairperson of the Board,
President or Vice-President and (b) the Secretary any Assistant
Secretary, the Chief Financial Officer or any Assistant Treasurer.

LIST OF ATTACHMENTS:

Service Plan Exhibit A
Payment Provisions Exhibit B
Authorized Representatives and Notices Exhibit C
General Conditions Exhibit D
Special Conditions Exhibit E
Insurance Provisions Exhibit F

Standard Contracl/ENTE 9-26-07
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EXHIBIT A
SERVICE PLAN

Scope of Services:

For purposes of this Service plan an eligible participant shall be a tenant who
currently rents rental property in Richmond or a rental property owner who
currently owns and operates rental property in Richmond. For all Activities
below, Contractor shall provide services within the parameters as outline in
Section 1(a). Contractor shall employ an attorney licensed in the State of
California to provide and perform the services in a satisfactory and proper
manner as determined by either the RENT BOARD and/or Executive Director
of the Richmond Rent Program, and in accordance with the terms and

conditions of this Contract, as described below:

1. Activity No. 1 - Legal Advice and Consultation

a. Contractor shall provide consultations, legal advice, and legal
advocacy on pertinent legal issues and procedures that implicate the
Fair Rent, Just Cause, and Homeowner Protection Ordinance
(hereinafter, “Rent Ordinance”) . “Legal issues” shall mean those
issues that reasonably relate to the regulatory purpose of the Rent
Ordinance. The regulatory purpose the Rent Ordinance is to regulate
those landlord/tenant matters that reasonably concern rents and/or
evictions, while maintaining a landlord’s right to a Fair Return. These
issues include, but are not limited to the following: evictions, rent,
habitability, security deposits, relocation, etc.

b. Contractor shall provide consultations and legal advice to eligible
participants concerning Notices of Termination and/or Unlawful
Detainers. Such legal advice may concern issues related to statutory
requirements concerning Notices of Termination, explanation of the
Unlawful Detainer process, substantive requirements of proof in an
Unlawful Detainer proceeding, etc. The Contractor, may, but is not
required to advise on the strength or weakness of a Notice of
Termination and/or Unlawful Detainer. Moreover, Contractor, may,
but is not required to, aid an eligible participant in preparing for an
Unlawful Detainer court appearance.

2. Activity No. 2 - Written Legal Services

a. Contractor shall provide letter writing services to eligible participants.
Writing services shall be limited to those instances where an eligible
participant is seeking to inform either a Landlord/Tenant of their rights
and obligations under the Rent Ordinance and other related laws.
Any letter sent on behalf of an eligible participant shall include both a
succinct recitation of the pertinent facts, and correct citations of law.
Contractor is not required to respond to any letter received in



ITEM F-7
ATTACHMENT 2

response to the Contractor’s initial letter. Finally, Contractor shall
avoid any conflicts of interest that may arise while dealing with the
parties.

b. Contractor shall assist eligible participants in preparing and reviewing
Rent Board required documents. Such documents shall include but
are not limited to, Rent Program petitions, rent increase notices,
registration forms, etc. Notwithstanding the above, Contractor shall
have the discretion to refuse or assist in the preparation and/review
of Maintenance of Net Operating Income Forms.

3. Activity No. 3 - Negotiation and Settlement

a. Occasionally, the Rent Program may refer to Contractor a mediation
matter. Contractor shall mediate only those matters referred to
Contractor for mediation. Where contractor mediates a matter, such
mediation must be completed within four hours. If the contractor
deems it necessary, the Contractor may ask the Executive Director to
extend the mediation to a length not to exceed an additional 4hrs. If
mediation cannot be completed within 8hrs, Contractor shall inform
the parties that the mediation is terminated without resolution. Prior to
releasing the parties, Contractor shall inform the parties of any
existing rights they may have under the administrative process of the
Rent Board. Where mediation is conducted, Contractor is prohibited
from mediating the following issues:

e Cases where an eviction notice has been filed or served on a Tenant.

« Relocation Payment amounts cannot be negotiated below the required level.

e Maximum Allowable Rent, unless otherwise authorized to do so by the
Executive Director.

e Buyout Agreements, Cash for Keys, or other instances concerning the
tenant permanently vacating the Rental Unit.

e Subtenant/Master-Tenant conflicts, unless the landlord is a party to the
issue.

« |f at any time either party is represented by an attorney.

>

Activity No. 4 - Other Resources

a. Contractor may provide referrals to participants where, in the
Contractor’s judgment, additional or more appropriate resources are
required. This includes but is not limited to guidance on where to find
more assistance such as legal aid organizations, pro bono service or
how to find and procure private law firms and/or attorneys.

B. Dedicated Legal Capacity

Contractor shall provide an Attorney that shall have the full-time equivalent of a 0.5
FTE (Based on a 37.5-hour work week which results in approximately 20 hours per
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week) dedicated to Richmond cases to fulfill the terms of this agreement and serve
eligible participants.

C. Training and Approval

Prior to commencing services, Attorney must be interviewed by Rent Program
Legal Staff for review of qualifications and experience required for Activities
outlined above. Additionally, attorney shall participate in an initial training program
led by Rent Program Legal Staff. Such training shall include overview of Rent
Program Services, Rent Ordinance, and Rent Board Regulations. Ongoing training
may be required or requested as necessary.

[: Limitations and Parameters for Leqgal Services

1. Contractor’s initial services are by appointment only and must be initiated
through a Rent Program referral. Referrals may only be obtained after
speaking to desighated Rent Program staff.

2. Participants must sign a waiver form with a disclaimer developed by
Contractor and approved by the Executive Director, prior to receiving
services. The disclaimer shall state that the Attorney is not their personal or
full-time attorney and is only providing a limited service that does not go
beyond their scheduled and agreed upon session(s). The waiver form must
be signed prior to any appointment being scheduled and shall be part of the
intake process conducted by Rent Program housing counselors.

3. Sessions are limited to 45 minutes but may be extended at the discretion of
the assigned attorney.

4. Participants are generally limited to two (2) sessions per month. However,
the assigned attorney retains discretion to provide additional sessions as
they deem necessary.

5. Under no circumstance shall the attorney allow any participant(s) to reserve
and/or use their time unreasonably to the exclusion of others. Attorney
shall, at all times, attempt to serve as many participants as possible in a fair
and equitable manner.

6. Attorney shall avoid conflicts of interest that may arise when providing legal
services to eligible participants.

7. Attorney has discretion to end any session or discontinue service at any
time so long as basis for severance is reasonable.

E. Measurement

To measure the success of this service plan, Contractor will track the following:

1. The number of participants (which includes unduplicated and duplicated
participants) served during the duration of this Contract.

2. The categories of encountered legal issues, service provided concerning the
legal issue, and if known, the outcome of those issues.
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. Approximate duration (minutes/hours) of performing each of the services
rendered on behalf of the eligible participant.

. Type of property (Single Family home, multi-unit, etc., rent control or
partially controlled.

. For each eligible participant, Whether they are a landlord, tenant, or
representative/advocate thereof, address, race/ethnicity (optional), language
or other access to justice issues, monthly income and source, household
size information (for tenant participants), monthly rent (of tenant), security
deposit, last time rent was paid/accepted, the type of notice the Tenant
received, a description of the housing problem, and the client’'s goals. These
reports shall have client names, addresses and other key identifying
information redacted as necessary to preserve attorney/client privilege and
client confidentiality.

. The Rent Program reserves the right to dispute and request further
documentation and/or clarification regarding reported hours if they appear
unreasonable or otherwise not in conformance with the goals and
requirements of this contract.

Reports

. Contractor shall submit monthly reports (attached to all invoices) detailing
the number of eligible participants served and pertinent data regarding their
properties (for Landlords) or tenancies (for Tenants), and demographics
(such as race/ethnicity). Such reports should summarize which activity (i.e.
Activity 1 through 4) were performed and what was the legal issue or inquiry
These reports shall have client names and addresses redacted to preserve
attorney/client privilege, with full records maintained at Contractors’ office for
review if necessary.

. At a minimum, Attorney shall meet each quarter (every 3 months) with Rent
Program staff to review progress of program and services. Executive
Director may require Attorney to meet more than once within a three (3)
month period.

. Upon request from Rent Program’s management team, contractors shall
conduct at least one presentation annually prior to the expiration of the
current contract to the Richmond Rent Board when the Board votes to
renew the Contract that reports on the full scope of services and to respond
to questions the Board may have.
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EXHIBIT B
PAYMENT PROVISIONS

{PLEASE NOTE THAT THE RENT PROGRAM SHALL NOT PAY FOR
SERVICES THAT EXCEED THE CONTRACT PAYMENT LIMIT
UNLESS A CONTRACT AMENDMENT HAS BEEN APPROVED BY
THE RENT BOARD OR EXECUTIVE DIRECTOR}

1. Provided Contractor is not in default under this Contract, Contractor shall be
compensated as provided below.

2. Any and all payments made pursuant to this Contract shall be subject to
the Contract Payment Limit. The Payment Limit includes expenses
(phones, photocopying, meals and travel, etc.) Invoices shall be
adequately detailed, based on accurate records, and be in a form
reasonably satisfactory to the City. Contractor may be required to
provide back-up material upon request.

3. Project Sentinel will be compensated $75,000 per fiscal year, and will
submit monthly invoices (attached with the monthly reports) in
accordance with Exhibit B. The “fiscal year” is defined as being from
July 1 through June 30 of the following year. Should the contract start
after July 1, funding shall be pro-rated from the time contract begins until
end of fiscal year. With this funding, Project Sentinel shall anticipate
serving for a minimum of 20 hours per week for Richmond Landlords and
Tenants.

4. Contractor shall submit timely invoices to the following address:

Attention: City of Richmond Finance Department - Accounts Payable

Project Manager:

Nicolas Traylor or designated Rent Program Staff
P.O. Box 4046

Richmond, CA 94804

5. Allinvoices that are submitted by Contractor shall be subject to the
approval of the City Project Manager, Nicolas Traylor or designated staff,
before payments shall be authorized.

6. The City will pay invoice(s) within 45 days after completion of services to
the City satisfaction. The City shall not pay late fees or interest.

7. A Richmond business license shall be obtained before any payment
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under this Contract shall be authorized and the business license must be
kept current during the term of this Contract for payments to continue to
be authorized.

. All insurance coverage required by this Contract shall be provided by the
Contractor before this Contract shall be executed by the City. The
insurance coverage must be kept current during the term of this Contract
for payments to continue to be authorized.
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EXHIBIT C
AUTHORIZED REPRESENTATIVES AND NOTICES

Notices. All notices, demands, statements, or communications provided

for by this Contract shall be in writing and may be delivered by deposit in
the United States mail, postage prepaid. Notices to the City shall be
addressed to the Department Head and (as delineated below in section
1.1) to the project manager responsible for the administration of or the
supervision of the scope of work under this Contract. Notices to the
Contractor shall be addressed to the party designated by Contractor (as
delineated below in section 1.2). Notice shall be deemed delivered (a)
upon personal delivery; (b) as of the fifth business day after mailing by
United States certified mail, postage prepaid, addressed to the proper
party; or (c) as of 12:00 p.m. on the second business day immediately
after the day it is deposited with and accepted by Federal Express, or a
similar overnight courier service, addressed to the proper party and
marked for next business day morning delivery. For the purposes of this
Contract, a "business day" means any day Monday through Friday that is
not a holiday recognized by the federal government or the State of
California.

1.1 City hereby designates as its Authorized Representative the
Project Manager whose name and address are as follows:

Nicolas Traylor

City Of Richmond Rent Program

440 Civic Center Plaza, Suite 200

Richmond, CA 94804

1.2 CONTRACTOR hereby designates as its Authorized
Representative the Project Manager whose name and address
are as follows:
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EXHIBIT D
GENERAL CONDITIONS

1. Independent Contractor. Contractor acknowledges, represents and
warrants that Contractor is not a regular or temporary employee, joint
ventures or partner of the City, but rather an independent Contractor. This
Contract shall not be construed to create an agency, servant, employee,
partnership, or joint venture relationship. As an independent Contractor,
Contractor shall have no authority to bind City to any obligation or to act
as City's agent except as expressly provided herein. Due to the
independent Contractor relationship created by this Contract, City shall not
withhold state or federal income taxes, the reporting of which shall be
Contractor's sole responsibility.

2. Brokers. Contractor acknowledges, represents and warrants that
Contractor has not hired, retained or agreed to pay any entity or person
any fee, commission, percentage, gift, or any other consideration,
contingent upon or resulting from the award or making of this Contract.

3. City Property. The rights to applicable plans, drawings, reports,
calculations, data, specifications, videos, graphics or other materials
prepared for or obtained pursuant to this Contract, which, upon request,
are to be delivered to City within a reasonable time, shall be deemed
assigned to City. If applicable, Contractor shall prepare check prints upon
request. Notwithstanding the foregoing, Contractor shall not be obligated
to provide to City proprietary software or data which Contractor has
developed or had developed for Contractor's own use; provided, however,
that Contractor shall, pursuant to Section 15 below, indemnify, defend and
hold harmless City from and against any discovery or Public Records Act
request seeking the disclosure of such proprietary software or data.

4. Patents, Trademarks, Copyrights and Rights in Data. Contractor shall not
publish or transfer any materials, discoveries, developments, concepts,
designs, ideas, know how, improvements, inventions and/or original works
of authorship resulting from activities supported by this Contract without
the express prior written consent of the City Manager. If anything resulting
from activities supported by this Contract is patentable, trademarkable,
copyrightable or otherwise legally protectable, City reserves the exclusive
right to seek such intellectual property rights. Notwithstanding the
foregoing, Contractor may, after receiving City's prior written consent,
seek patent, trademark, copyright or other intellectual property rights on
anything resulting from activities supported by this Contract. However,
City reserves, and Contractor irrevocably grants, a nonexclusive, fully
paid-up, royalty-free, assumable, perpetual, worldwide license, with the
right to transfer, sublicense, practice and exploit said license and the right
to make, have made, copy, modify, make derivative works of, use, sell,
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import, and otherwise distribute under all applicable intellectual properties
without restriction of any kind said license.

Contractor further agrees to assist City, at City's expense, in every proper
way to secure the City's rights in any patents, trademarks, copyrights or
other intellectual property rights relating thereto, including the disclosure to
City of all pertinent information and data with respect thereto. Contractor
shall also assist City in the execution of all applications, specifications,
oaths, assignments, recordation, and all other instruments which City
shall deem necessary in order to apply for, obtain, maintain and transfer
such rights, or if not transferable, to waive such rights. Contractor shall
further assist City in the execution of all applications, specifications, oaths,
assignments, recordation and all other instruments which City shall deem
necessary in order to assign and convey to City, and any assigns and
nominees the sole and exclusive right, title and interest in and to any
patents, trademarks, copyrights or other intellectual property rights relating
thereto. Contractor further agrees that its obligation to execute or cause
to be executed, when it is in Contractor's power to do so, any such
instruments or papers shall continue during and at all times after the end
of Contractor's services and until the expiration of the last such intellectual
property right. Contractor hereby irrevocably designates and appoints
City, and its duly authorized officers, agents and servants, as its agent and
attorney-in-fact, to act for and in its behalf and stead to execute and file
any such applications and to do all other lawfully permitted acts to further
the application for, prosecution, issuance, maintenance or transfer of
letters of patents, copyright and other registrations. This power of attorney
is coupled with an interest and shall not be affected by Contractor's
subsequent incapacity.

5. Inspection. Contractor's performance, place of business and records
pertaining to this Contract are subject to monitoring, inspection, review
and audit by authorized representatives of the CITY, the State of
California, and the United States Government.

If the project or services set forth in Exhibit A shall be performed on City or
other public property, City shall have the right to inspect such work without
notice. If such project or services shall not be performed on City or other
public property, City shall have the right to inspect such work upon
reasonable notice.

6. Services. The project or services set forth in Exhibit A shall be performed
to the full satisfaction and approval of City. In the event that the project or
services set forth in Exhibit A are also itemized by price, City, in its sole
discretion, may, upon notice to Contractor, delete certain items or services
set forth in Exhibit A, in which case there shall be a corresponding
reduction in the amount of compensation paid to Contractor.
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Contractor shall, at its own cost and expense, furnish all facilities and
equipment necessary for Contractor to complete the project or perform the
services required herein, unless otherwise provided in Exhibit A.

. Records. Contractor shall keep and make available for inspection and
copying by authorized representatives of the City, the State of California,
and the United States Government, the Contractor's regular business
records and such additional records pertaining to this Contract as may be
required by the City.

Contractor shall retain all documents pertaining to this Contract for a period
of five (5) years after this Contract's termination (or for any further period that
is required by law) and until all Federal or State audits are complete and
exceptions resolved for this contract's funding period. Upon request,
CONTRACTOR shall make these records available to authorized
representatives of the CITY, the State of California, and the United States
Government.

Contractor shall keep full and detailed accounts, maintain records, and
exercise such controls as may be necessary for proper financial
management under this Contract. The Contractor's accounting and
control systems shall be satisfactory to City. Contractor's accounting
systems shall conform to generally accepted accounting principles and all
records shall provide a breakdown of total costs charged under this
Contract, including properly executed payrolls, time records, utility bills,
invoices and vouchers. The City shall be afforded prompt access to
Contractor's records, books, and Contractor shall preserve such project
records for a period of at least five (5 years after the termination of this
Contract , or for such longer period as may be required by law.

Contractor shall permit City and its authorized representatives and
accountants to inspect, examine and copy Contractor's books, records,
accounts, correspondence, instructions, drawings, receipts, subcontracts,
purchase orders, vouchers, memoranda and other data relating to the
project or services set forth in Exhibit A, and any and all data relevant to
this Contract at any reasonable time for the purpose of auditing and
verifying statements, invoices, or bills submitted by Contractor pursuant to
this Contract and shall provide such assistance as may be reasonably
required in the course of such inspection. Contractor shall also allow City
access to the record keeping and accounting personnel of Contractor.
City further reserves the right to examine and re-examine said books,
records, accounts, and data during the five (5-year period following the
termination of this Contract; and Contractor shall in no event dispose of,
destroy, alter, or mutilate said books, records, accounts, and data in any
manner whatever for five (5 years after the termination of this Contract.
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Pursuant to California Government Code § 10527, the parties to this
Contract shall be subject to the examination and audit of representatives
of the Auditor General of the State of California for a period of three (3)
years after final payment under this Contract. The examination and audit
shall be confined to those matters connected with the performance of this
Contract including, but not limited to, the cost of administering this
Contract.

. Changes and Extra Work. All changes and/or extra work under this
Contract shall be performed and paid for in accordance with the following:

Only the City Council or the City Manager may authorize extra and/or
changed work. Contractor expressly recognizes that other City personnel
are without authorization to either order extra and/or changed work or
waive contract requirements. Failure of Contractor to secure the
authorization for such extra and/or changed work shall constitute a waiver
of any and all right to adjustment in contract price due to such
unauthorized work and Contractor thereafter shall be entitled to no
compensation whatsoever for performance of such extra and/or changed
work.

If Contractor is of the opinion that any work which Contractor has been
directed to perform is beyond the scope of this Contract and constitutes
extra work, Contractor shall promptly notify City of the fact. The City shall
make a determination as to whether or not such work is, in fact, beyond
the scope of this Contract and constitutes extra work. In the event that
City determines that such work does constitute extra work, City shall
provide extra compensation to Contractor on a fair and equitable basis. A
change order or Contract Amendment providing for such compensation for
extra work shall be negotiated between City and Contractor and executed
by Contractor and the appropriate City official.

In the event City determines that such work does not constitute extra
work, Contractor shall not be paid extra compensation above that provided
herein and if such determination is made by City staff, said determination
may be appealed to the City Council; provided, however, a written appeal
must be submitted to the City Manager within five (5) days after the staff's
determination is sent to Contractor. Said written appeal shall include a
description of each and every ground upon which Contractor challenges
the staff's determination.

. Additional Assistance. If this Contract requires Contractor to prepare

plans and specifications, Contractor shall provide assistance as necessary to
resolve any questions regarding such plans and specifications that may arise
during the period of advertising for bids, and Contractor shall issue
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any necessary addenda to the plans and specifications as requested. In
the event Contractor is of the opinion that City's requests for addenda and
assistance is outside the scope of normal services, the parties shall
proceed in accordance with the changes and extra work provisions of
Section 8 of these General Conditions.

10. Professional Ability. Contractor acknowledges, represents and warrants

1.

that Contractor and its employees are skilled and able to competently
provide the services hereunder, and possess all professional licenses,
certifications, and approvals necessary to engage in their occupations.
City has relied upon the professional ability and training of Contractor as a
material inducement to enter into this Contract. Contractor shall perform
in accordance with generally accepted professional practices and
standards of Contractor's profession. In the event that City, in its sole
discretion, desires the removal of any person employed or retained by
Contractor to perform services hereunder, such person shall be removed
immediately upon receiving notice from City.

Business License. Contractor shall obtain a Richmond Business License
before performing any services required under this Contract. The failure
to so obtain such license shall be a material breach of this Contract and
grounds for immediate termination by City; provided, however, that City
may waive the business license requirement in writing under unusual or
extraordinary circumstances without necessitating any modification of this
Contract to reflect such waiver.

12. Termination Without Default. Notwithstanding any provision herein to the

contrary, City may, in its sole and absolute discretion and without cause,
terminate this Contract at any time prior to completion by Contractor of the
project or services hereunder, immediately upon written notice to
Contractor. Contractor may terminate this Contract at any time in its sole
and absolute discretion and without cause upon 30 days' written notice to
City. In the event of termination by either party, Contractor shall be
compensated for: (1) all authorized work satisfactorily performed prior to
the effective date of termination; (2) necessary materials or services of
others ordered by Contractor for this Contract, prior to receipt of notice of
termination, irrespective of whether such materials or services of others
have actually been delivered, provided that Contractor is not able to
cancel such orders. Compensation for Contractor in such event shall be
determined by City in accordance with the percentage of the project or
services completed by Contractor; and all of Contractor's finished or
unfinished work product through the time of the City's last payment shall
be transferred and assigned to City. Additionally, in the event of such
termination, the City may proceed with the work in any reasonable manner
it chooses.
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13.Termination in the Event of Default. Should Contractor fail to perform any
of its obligations hereunder, within the time and in the manner provided or
otherwise violate any of the terms of this Contract, City may immediately
terminate this Contract by giving written notice of such termination, stating
the reasons for such termination. Contractor shall be compensated as
provided in Section 12 of these General Conditions; provided, however,
there shall be deducted from such amount the amount of damage,
including attorney's fees, expert witness fees and costs, if any, sustained
by City by virtue of Contractor's breach of this Contract. Additionally, in
the event of such termination, the City may proceed with the work in any
reasonable manner it chooses.

14. Conflict of Interest. Contractor acknowledges, represents and warrants
that Contractor shall avoid all conflicts of interest (as defined under any
federal, state or local statute, rule or regulation, or at common law) with
respect to this Contract. Contractor further acknowledges, represents and
warrants that no City official or employee has any economic interest, as
defined in Title 2, California Code of Regulations §§ 18703.1 through
18703.5, with Contractor that would invalidate this Contract. Contractor
acknowledges that in the event that Contractor shall be found by any
judicial or administrative body to have any conflict of interest (as defined
above) with respect to this Contract, all consideration received under this
Contract shall be forfeited and returned to City forthwith. This provision
shall survive the termination of this Contract for one (1) year.

15. Indemnification.

(a) If this Contract is a contract for design professional services subject to
California Civil Code Section 2782.8(a) and Contractor is a design
professional, as defined in California Civil Code Section 2782.8(b)(2),
Contractor shall hold harmless, defend and indemnify the City, its
officers, agents, employees, and volunteers from and against any and all
claims, damages, losses, and expenses including attorneys’ fees arising
out of, or pertaining to, or relating to the negligence, recklessness, or
willful misconduct of the Contractor, except where caused by the active
negligence, sole negligence, or willful misconduct of the City. To the
fullest extent permitted by law, Contractor shall immediately defend and
indemnify the City and its officers, agents, employees, and volunteers
from and against any and all liabilities, regardless of nature or type, that
arise out of, pertain to, or relate to the negligence, recklessness, or willful
misconduct of the Contractor, or its employees, agents, or
subcontractors. Liabilities subject to the duties to defend and indemnify
include, without limitation, any and all claims, losses, damages,
penalties, fines, and judgments; associated investigation and
administrative expenses; defense costs, including but not limited to
reasonable attorneys’ fees; court costs;
and costs of alternative dispute resolution. Contractor’s obligation to
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indemnify applies unless it is finally adjudicated that the liability was
caused by the sole active negligence or sole willful misconduct of an indemnified party.

(b) If this Contract is not a contract for design professional services subject to California Civil
Code Section 2782.8(a) or Contractor is not a design professional as defined in California
Civil Code Section 2782.8(b)(2), Contractor shall indemnify, defend, and hold harmless the
City, its officers, agents, employees and volunteers from any and all claims, suits, or actions
of every name, kind and description, brought forth on account of injuries to or death of any
person or damage to property arising from or connected with the willful misconduct,
negligent acts, errors or omissions, ultra-hazardous activities, activities giving rise to strict
liability, or defects
in design by Contractor or any person directly or indirectly employed by, or acting as, the
agent for Contractor in the performance of this Contract, including the concurrent or
successive passive negligence of the City, its officers, agents, employees or volunteers.

(c) It is understood that the duty of Contractor to indemnify and hold harmless includes the duty
to defend as set forth in Section 2778 of the California Civil Code. Contractor shall be
obligated to defend, in all legal, equitable, administrative, or special proceedings, with
counsel approved by the City, the City and its officers, agents, employees, and volunteers,
immediately upon tender to Contractor of the claim in any form or at any stage of an action
or proceeding, whether or not liability is established. An allegation or determination that
persons other than Contractor are responsible for the claim does not relieve Contractor from
its separate and distinct obligation to defend under this Section 15. The obligation to
defend extends through final judgment, including exhaustion of any appeals. The defense
obligation includes an obligation to provide independent counsel if Contractor asserts that
liability is caused in whole, or in part, by the negligence or willful misconduct of an
indemnified party.

(d) The review, acceptance or approval of the Contractor’'s work or work product by any
indemnified party shall not affect, relieve or reduce the Contractor’s indemnification or
defense obligations. This Section 15 survives completion of the services or the termination
of this Contract. The provisions of this Section 15 are not limited by, and do not affect, the
provisions of this Contract relating to insurance.

(e) Acceptance of insurance certificates and endorsements required under this Contract does
not relieve Contractor from liability under this Section
15. This Section 15 shall apply whether or not such insurance policies are determined to be
applicable to any such damages or claims for damages.

16.Safety. Contractor acknowledges that the City is committed to the highest standards of
workplace safety. Contractor shall perform all work hereunder in full compliance with
applicable local, state and federal safety requirements including but not limited to
Occupational Safety and Health Administration requirements and shall assume sole and
complete responsibility for the safety of Contractor's employees and any subcontractor’s
employees. If a death, serious personal injury or substantial property damage occurs in
connection with the performance of this Contract, Contractor shall immediately notify the City
by telephone.

17.Insurance. Insurance requirements are set forth in Exhibit F to this Contract. Contractor
shall abide by the insurance requirements set forth in said Exhibit F.

18. Non-Liability of Officials and Employees of the City. No official or employee of the City
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shall be personally liable for any default or liability under this Contract.

19.Compliance with Laws. Contractor shall comply with all federal, state and local laws, statutes,
ordinances, rules and regulations, and the orders and decrees of any courts or administrative
bodies or tribunals, with respect to this Contract, including without limitation environmental laws,
employment discrimination laws and prevailing wage laws. Compliance under this provision
includes compliance with all provisions of the Richmond Municipal Code ("Municipal Code"),
including Chapters 2.50, 2.52, 2.56, and 2.60, if applicable.

Contractor acknowledges that under § 2.60.070 of the Municipal Code ("Living Wage
Ordinance"), Contractor shall promptly provide to City documents and information verifying its
compliance with the Living Wage Ordinance. Also as prescribed in § 2.60.070, Contractor
shall notify each of its affected employees with regards to the wages that are required to be
paid pursuant to the Living Wage Ordinance.

Contractor shall comply with § 2.28.030 of the Municipal Code, obligating every Contractor or
subcontractor under a contract or subcontract with the City for public work or for goods or for
services to refrain from discriminatory employment or subcontracting practices on the basis
of race, color, sex, sexual orientation, religious creed, national origin or ancestry of any
employee, any applicant for employment or any potential subcontractor.

Contractor acknowledges that the City’s Drug Free Workplace Policy, Violence in the
Workplace Policy and the Policy Against Workplace Harassment, are available on the
City's website at http://www.ci.richmond.ca.us/workplacepolicies . Contractor agrees to
abide by the terms and conditions of said policies.

20.Limitations upon Subcontracting and Assignment. This Contract binds the heirs, successors,
assigns and representatives of Contractor. The Contractor shall not enter into subcontracts
for any work contemplated

under this Contract and shall not assign this Contract, nor any portion hereof or monies due or
to become due, without the prior written consent of the City Council or its designee.

Contractor acknowledges that the services which Contractor shall provide under this Contract
are unique, personal services which, except as otherwise provided herein, Contractor shall
not assign or sublet to any other party without the prior written approval of City, which
approval may be withheld in City's sole and absolute discretion. In the event that City, in
writing, approves any assignment or subletting of this Contract or the retention of
subcontractors by Contractor, Contractor shall provide to City upon request copies of each
and every subcontract contract prior to the execution thereof by Contractor and
subcontractor. Any assignment by Contractor of any or all of its rights under this Contract
without first obtaining City's prior written consent shall be a default under this Contract.

The sale, assignment, transfer or other disposition of any of the issued

and outstanding capital stock of Contractor (if applicable), or of the interest of any general
partner or joint ventures or syndicate member if Contractor

is a partnership or joint venture or syndicate, which shall result in a change of control of
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Contractor, shall be deemed an assignment. For this purpose, control shall mean fifty
percent or more of the voting power or twenty-five percent or more of the assets of the
corporation, partnership or joint venture.

21.Integration. This Contract constitutes the entire agreement between the parties concerning
the subject matter hereof and supersedes any previous oral or written agreement; provided,
however, that correspondence or documents exchanged between Contractor and City may
be used to assist in the interpretation of the Exhibits to this Contract.

22.Modifications and Amendments. This Contract may be modified or amended only by a
change order or Contract Amendment executed by both parties and approved as to form
by the City Attorney.

23.Conflicting Provisions. In the event of a conflict between these General Conditions and
those of any Exhibit or attachment hereto, these General Conditions shall prevail; provided,
however, that any Special Conditions
as set forth in Exhibit E shall prevail over these General Conditions. In the event of a conflict
between the terms and conditions of any two or more Exhibits or attachments hereto, those
prepared by City shall prevail over those prepared by the Contractor, and the terms and
conditions preferred by the City shall prevail over those preferred by the Contractor.

24 Non-exclusivity. Notwithstanding any provision herein to the contrary, the services provided
by Contractor hereunder shall be non-exclusive, and

City reserves the right to employ other Contractors in connection with the project.

25.Exhibits. All Exhibits hereto are made a part hereof and incorporated herein by reference;
provided, however, that any language in Exhibit A which does not pertain to the project
description, proposal, scope of services, or method of compensation (as applicable) , or any
corresponding responsibilities of City, shall be deemed extraneous to, and not a part of, this
Contract.

26.Force Majeure. Neither party hereto shall be considered in default in the performance of its
obligations hereunder to the extent that the performance of such an obligation is prevented
or delayed by reason of acts of God, strikes, boycotts, lock-outs, inability to procure
materials not related to the price thereof, failure of power, restrictive governmental laws and
regulations enacted after the date of this Contract, riots, civil unrest, acts of terrorism,
insurrection, war, declaration of a state or national emergency or other reasons of a like
nature not within the reasonable control of such party.

27.Time of the Essence. Time is of the essence of this Contract. Contractor and City agree
that any time period set forth in Exhibit A represents their best estimates with respect to
completion dates and both Contractor and City acknowledge that departures from the
schedule may occur. Therefore, both Contractor and City will use reasonable efforts to notify
one another of changes to the schedule. Contractor shall not be responsible for
performance delays caused by others, or delays beyond Contractor's control, and such
delays shall extend the times for performance of Contractor's work.




ITEM F-7
ATTACHMENT 2

For the Contract between the City of
Richmond Rent Board and
Project Sentinel

28. Confidentiality. Contractor agrees to comply with, and to require its employees, agents and
partners to comply with, all applicable State or Federal statutes or regulations respecting
confidentially, including but not limited to, the identity of persons served under this Contract,
their records, or services provided them, and assures that:

All applications and records concerning any individual made or kept by Contractor or any
public officer or agency in connection with the administration of or relating to services
provided under this Contract will be confidential and will not be open to examination for any
purposes not directly connected with the administration of such service.

No person will publish or disclose or permit or cause to be published or disclosed, any list
of persons receiving services, except as may be required in the administration of such
service.

29.Third Parties. Nothing herein shall be interpreted as creating any rights or benefits in any
third parties. For purposes hereof, transferees or assignees as permitted under this Contract
shall not be considered "third parties."

30.Governing Law. This Contract shall be construed in accordance with the law of the State of
California without regard to principles of conflicts of law. This Contract is made in Contra
Costa County, California, and any action relating to this Contract shall be instituted and
prosecuted in the courts of Contra Costa County, California.

31.Nonrenewal. Contractor understands and agrees that there is no representation, implication,
or understanding that the services provided by Contractor under this Contract will be
purchased or renewed by the City under a new contract following expiration or termination of
this Contract, and waives all rights or claims to notice or hearing respecting any failure by
City to continue the purchase of all or any failure to continue purchase of all or any such
services from Contractor.

32.Claims. Any claim by Contractor against City hereunder shall be subject
to Government Code §§ 800 et seq. The claims presentation provisions of said Act are
hereby modified such that the presentation of all claims hereunder to the City shall be waived
if not made within six months after accrual of the cause of action.

33. Interpretation. This Confract shall be interpreted as if drafted by both parties.

34.Warranty. In the event that any product shall be provided to the City as part of this Contract,
Contractor warrants as follows: Contractor possesses good title to the product and the right
to transfer the product to City; the product shall be delivered to the City free from any security
interest or
other lien; the product meets any specifications contained herein; the product shall be free
from material defects in materials and workmanship under normal use for a period of one
(1) year from the date of delivery; and the product shall be fit for its intended purpose(s).
Notwithstanding the foregoing, consumable and maintenance items (such as light bulbs
and batteries) shall be warranted for a period of one hundred and eighty
(180) days from the date of delivery. All repairs during the warranty period shall be promptly
performed by Contractor, at Contractor's expense, including shipping.
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35. Severability. In the event that any of the provisions or portions or applications thereof of this
Contract are held to be unenforceable or invalid by any court of competent jurisdiction, City
and Contractor shall negotiate an equitable adjustment in the provisions of the Contract with
a view

toward effecting the purpose of this Contract, and the validity and enforceability of the
remaining provisions or portions or applications thereof, shall not be affected thereby.

36.Authority. City warrants and represents that the signatory hereto (the Mayor of the City of
Richmond or the City Manager) is duly authorized to enter into and execute this Contract on
behalf of City. The party signing on behalf of Contractor warrants and represents that he or
she is duly authorized to enter into and execute this Contract on behalf of Contractor and
shall be personally liable to City if he or she is not duly authorized to enter into and execute
this Contract on behalf of Contractor.

37.Waiver. The waiver by City of any breach of any term or provision of this Contract shall not
be construed as a waiver of any subsequent breach. Inspections or approvals, or
statements by any officer, agent or employee of the City relating to the Contractor’s
performance, or payments therefore, or any combination of these acts, shall not relieve the
Contractor's obligation to fulfill this Contract as prescribed; nor shall the City be thereby
stopped from bringing any action for damages or enforcement arising from any failure to
comply with any of the terms and conditions of this Contract.

38.Possessory Interest. If this Contract results in the Contractor having possession of, claim to
or right to the possession of land or improvements, but does not vest ownership of the land or
improvements in the same person, or if this Contract results in the placement of taxable
improvements on tax exempt land (Revenue and Taxation Code 107), such interest or
improvements may represent a possessory interest subject to property tax, and Contractor
may be subject to the payment of property taxes levied on such interest.

39.Performance and Final Acceptance.

Contractor represents that it is experienced, qualified, registered, licensed, equipped,
organized and financed to perform the services under this Contract.

Contractor shall perform the services under this Contract with that degree of skill and
judgment normally exercised by professional firms performing services of a similar nature in
the State of California, and shall be responsible for the professional quality, technical
accuracy and coordination of the services it performs under this Contract. In addition to the
other rights and remedies which City may have, Contractor shall, at its own expense, correct
any services which fail to meet the above standard.

City shall provide Contractor an opportunity to cure errors and omission which may be
disclosed during the review of submittals, with no increase in the authorized Contract
Payment Limit. Should Contractor fail to make necessary corrections in a timely manner,
such corrections shall be made by the City and the cost thereof shall be charged to
Contractor.
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If warranted, City shall determine, and Contractor may request such determination, that
Contractor has satisfactorily completed performance of this Contract. Upon such
determination, City shall issue to Contractor a written Notice of Final Acceptance, after which
Contractor shall not incur further costs under this Contract. Contractor shall respond to such
Notice of Final Acceptance by executing and submitting to City a Release and Certificate of
Final Payment.

40.Survival. The rights and obligations of the parties which by their nature survive termination
or completion of the services covered by this Contract shall remain in full force and effect
after termination or completion.
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EXHIBIT E
SPECIAL CONDITIONS

The General Conditions are hereby amended to include the following modifications
and/or provisions (if applicable):
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INSURANCE PROVISIONS

During the entire term of this Contract and any extension or modification thereof, the
CONTRACTOR shall keep in effect insurance policies meeting the insurance
requirements specified in the insurance provisions which are attached hereto and

incorporated herein by this reference.
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A Program administered by Project Sentinel

w Richmond LL/T Conflict Resolution Program

April-May 2025 Activity Report

Program Statistics - Fiscal Year 2024 - 25 to Date

The Richmond Rent Program Conflict Resolution Program, administered by Project
Sentinel, started January 7, 2025. This program is staffed by a part-time attorney at
Project Sentinel, Scott Goering, who is experienced in the legal rights and responsibilities
of tenants and landlords and who also has deep experience mediating housing
conflict.

The early months of the year through March, related to structuring the components of
the program in a ramp-up collaboration phase with the Richmond Rent Program
housing counselors, its legal counsel and the Richmond Rent Program ED. The ramp up
phase is critical to any new project to ensure program effectiveness, internal alignment,
and future success. We prioritized the creation of standardized documents, namely
confidentiality and limited scope legal service agreements, in both English and Spanish,
and a mediation agreement template should a matter be referred to the program for
mediation. We completed training on the Richmond Fair Rent, Just Cause for Eviction,
and Homeowner Protection Ordinance and Scoftt spent considerable time acquainting
himself with its particulars over the course of the ramp up phase. Coordination with the
housing counselors at the Rent Program included creation of an intake and referral
form for the screening of clients to the program, and logistics for Project Sentinel’s
monthly billing and program reporting.

We continue to build the program understandings which are enhancing with call
activity. Ongoing coordination meetings have helped to clarify roles, identify service
gaps, and align messaging, and we look forward to deepening the development of this
program.

This following summarizes the key activities forward from the ramp-up phase, in April
and May, as callers were referred to the program. From here, the project will continue
to evolve in the months ahead.

April-May 2025 Activity

Throughout April and May 2025, the Richmond Rent Program (RRP) made 20 referrals to the
Conflict Resolution Program (CRP). These referrals directly impacted a total of 38 adulfs,
calculated by the number of adults in each referred party’s household as well as any
additional parties with whom CRP engaged in relation to the conflict.
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Demographic information re these 20 referrals is as follows:

Race Gender
White 15% Female 55%
Black 25% Male 45%
Latino 40%
Asian 10% Preferred Language
Other 10% English 60%

Spanish 35%
Age Other 5%
Under 65 65%
Seniors 35%

Case Outcomes
Of the 20 referrals received:

15% (3 cases) closed without the parties completing the limited-scope
representation agreement.
Of the remaining 17 cases:
o 3resulted in joint meetings involving multiple parties for facilitated negotiation
or discussion.
o 3received limited-scope legal advice.
o 7 were referred to other legal service providers or community-based
organizations.
o 4 matters remain open with pending conversations, moving through
individualized service pathways, including case development, and
preparation for facilitated conversation where appropriate.

Continued Challenges
While the program continues to serve as a vital touchpoint for addressing landlord-tenant
disputes, several recurring challenges merit attention:

Digital literacy barriers: A significant number of participants demonstrate limited
familiarity with tools like email and DocuSign, affecting timely document execution
and communication.

Limited referral pathways to full-scope legal representation: Oufreach to affordable,
full-scope practitioners or firms remains ongoing, and additional support or
suggestions would be welcome.

Case management infrastructure: We are actively developing and refining tools for
case tracking and protocol standardization, which will support scalability and
efficiency over time.

External outreach: There may be strategic value in deeper engagement with
organizations such as the Contra Costa County Board of Realtors, the East Bay
Rental Housing Association, and local property management firms.
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e Returning clients after case closure: Some individuals contfinue to contact CRP for
support even after receiving notice that their case has been formally closed. Despite
being redirected to RRP for a new referral, they often attempt to reopen
communication directly with CRP.

We would welcome continued collaboration with the Richmond Rent Program in any of the
above areas, particularly in building stronger referral relationships.

Confidential Case Notes Narrative
The following anonymized summaries highlight the variety and complexity of cases handled, in accordance
with CRP’s confidentiality protocols.

Case #83979

Originally referred as a request for eviction support, this case evolved into two multi-
generational family meetings to address a pending foreclosure. CRP helped facilitate
conversations cenfered on emergency resolution steps and broader discussions about
housing stability and family cooperation.

Case #84183

A landlord, who is a non-native English speaker who preferred to conduct discussions in
English, sought advice on increasing rent without violating legal limits. Ongoing disclosure of
new facts in each exchange required continual adjustment of the guidance provided. The
case underscores the complexity of communication across language and legal literacy
barriers.

Case #85042

Case remains open and in progress. Landlord alleges that his tenants are creating a
nuisance (e.g., smoking, damaging plumbing, refusing access for repairs). The tenants
appear to be represented by counsel from the Richmond Residential Inspection Program
(RRIP) and are demanding repairs that landlord considers cosmetic rather than related fo
habitability (e.g. full repainting of the property). She initially received notices from both RRIP
and Richmond DBI and now believes the two agencies may be in opposition fo each other
as it relates to her property. Landlord reports that negofiations with the tenants were
progressing until RRIP became involved.
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AGENDA ITEM REQUEST FORM

Department: Rent Program Department Head: Nicolas Traylor Phone: 620-6564
Meeting Date: June 18, 2025 Final Decision Date Deadline: June 18, 2025

STATEMENT OF THE ISSUE: In November 2020, staff members issued a request for proposals (RFP) for interpretation
services to be utilized by Hearings and Public Information Units. On March 1, 2021, in accordance with the City’s
procurement policies, the Rent Program entered into a contract with Interpreters Unlimited, to provide interpretation
services to the agency through June 30, 2022, with a payment limit not to exceed $3,000. Staff members are requesting
Rent Board approval of the fifth amendment to the contract to extend the term through June 30, 2026, and increase the
payment limit by $15,000 of budgeted funds to cover anticipated expenses in Fiscal Year 2025-26.

INDICATE APPROPRIATE BODY

[] City Council [] Redevelopment [] Housing Authority [] Surplus Property [ ] Joint Powers
Agency Authority Financing Authority
[] Finance [] Public Safety Public [] Local Reuse Authority X Other: Rent Board
Standing Services Standing
Committee Committee
ITEM

(] Presentation/Proclamation/Commendation (3-Minute Time Limit)

|:| Public Hearing |:| Regulation X] Other: CONSENT CALENDAR
|:| Contract/Agreement [] Rent Board As Whole

[] Grant Application/Acceptance [ ] Claims Filed Against City of Richmond

(] Resolution [ ] Video/PowerPoint Presentation (contact KCRT @ 620.6759)

RECOMMENDED ACTION: APPROVE an amendment to the contract for interpretation services with Interpreters
Unlimited, increasing the contract amount by $15,000 for Fiscal Year 2025-26, to a total not to exceed $62,000 and
modifying the term to commence on July 1, 2025, through June 30, 2026 — Rent Program (Nicolas Traylor 620-6564).

AGENDA ITEM NO:

F-8.

rev 2/06 P:\City Managers\Agenda Rqst Formrev.doc
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CITY OF RICHMOND RENT PROGRAM

AGENDA REPORT

City of

Richmond

DATE: June 18, 2025
TO: Chair Tipton and Members of the Rent Board
FROM: Nicolas Traylor, Executive Director

SUBJECT: FIFTH CONTRACT AMENDMENT WITH INTERPRETERS UNLIMITED
FOR INTERPRETATION SERVICES

STATEMENT OF THE ISSUE:

In November 2020, staff members issued a request for proposals (RFP) for
interpretation services to be utilized by Hearings and Public Information Units. On
March 1, 2021, in accordance with the City’s procurement policies, the Rent Program
entered into a contract with Interpreters Unlimited, to provide interpretation services to
the agency through June 30, 2022, with a payment limit not to exceed $3,000. Staff
members are requesting Rent Board approval of the fifth amendment to the contract to
extend the term through June 30, 2026, and increase the payment limit by $15,000 of
budgeted funds to cover anticipated expenses in Fiscal Year 2025-26.

RECOMMENDED ACTION:

APPROVE an amendment to the contract for interpretation services with Interpreters
Unlimited, increasing the contract amount by $15,000 for Fiscal Year 2025-26, to a total
not to exceed $62,000" and modifying the term to commence on July 1, 2025, through
June 30, 2026 — Rent Program (Nicolas Traylor).

FISCAL IMPACT:

The Fiscal Year 2025-26 Rent Program proposed budget, for adoption by the Rent
Board on June 18, 2025, allocates $15,000 for interpretation services to obtain the
requested deliverables. Staff members anticipate awarding Interpreters Unlimited as the
qualified vendor to provide services in a total contract amount not to exceed $15,000.

' Amount is the ongoing total from the Original Contract, March 01, 2021. See Attachment 1 for contract
payment history.

440 Civic Center Plaza, Richmond, CA 94804-1630
Telephone: (510) 234-RENT (7368) Fax: (510) 307-8149 www.richmondrent.org
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DISCUSSION:

Background

In November 2020, staff members issued a request for proposals (RFP) for
interpretation services to be utilized by Hearings and Public Information Units. On
February 17, 2021, the Board approved a contract for interpretation services with
Interpreters Unlimited with payment limit not to exceed $3,000 for the term March 1,
2021, through June 30, 2021. Staff members are requesting Rent Board approval of a
fifth amendment to the contract to extend the term through June 30, 2026, and increase
the payment limit by $15,000 of budgeted funds to cover anticipated expenses in Fiscal
Year 2025-26.

Interpreters Unlimited provides certified, accredited interpreters accessible onsite,
telephone or video conference as requested by Rent Board staff, to provide
interpretation services for Petition Hearings, Appeal Hearings, Counseling Sessions and
Community Workshops, or similar events. The service is necessary for hearings and
Staff will continue to explore other interpretation services for additional support at Rent
Board Meetings.

Conclusion

Staff members recommend approval of a contract for interpretation services with
Interpreters Unlimited, with a payment limit not to exceed $15,000 for Fiscal Year 2025-
26 (July 1, 2025 - June 30, 2026).

DOCUMENTS ATTACHED:

Attachment 1 — Fifth Contract Amendment and Scope of Services

Attachment 2 — Addendum A: Sanctuary City Contracting and Investment Ordinance

Attachment 3 — Original Contract

Page 2 of 2
June 18, 2025
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CITY OF RICHMOND RENT PROGRAM

CONTRACT AMENDMENT
Department: Rent Board Project Manager: Nicolas Traylor
Project Manager E-mail: Project Manager Phone No:
nicolas_traylor@ci.richmond.ca.us (510) 620-6465
P.R. No: Vendor No: 14914 P.O./Contract No: 5514

Description of Services:
Provide on site, teleconference and video conference interpretation services.

Amendment No. _5 modifies the: (2" or subsequent amendments attach Amendment History page)
@Term, Payment Limit and Service Plan Payment Limit and Service Plan
[ 1Term and Service Plan [_] service Plan

The parties to this Contract Amendment do mutually agree and promise as follows:
1. Parties. The parties to this Contract Amendment are the City of Richmond,

California, a municipal corporation (City), and the following named Contractor:

Company Name: |nterpreters Unlimited

Street Address: 10650 Treena Street, Suite 308

City, State, Zip Code: San Diego, CA 92131

Contact Person: Shamus Sayed

Telephone: (858) 866-1130 Email: shamus.sayed@iugroup.com

Business License No:40061088 | Expiration Date: December 31, 2025

limited partnership, individual, |:| non-profit corporation,

A California @ corporation, limited liability corporation |:| general partnership, |:|
individual dba abspecify:]

|:| other [specify:]
2. Purpose. This Contract Amendment is being entered into to amend the Contract

between City and Contractor which was approved by the Rent Board or executed

by the Executive Director on February 17,2021 , which original term commenced

on March 1, 2021 and terminates June 30, 2021 with an original

contract payment limit of $3,000.00 . Said contract shall hereinafter be referred

to as the "Original Contract" and is incorporated herein by reference.

3. Original Contract Provisions. The parties hereto agree to continue to abide by

those terms and conditions of the Original Contract, and any amendments thereto, which are

unaffected by this Contract Amendment.
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4, Amendment Provisions. This Contract Amendment is subject to the Amendment

Provisions attached hereto, which are incorporated herein by reference, and which control over

any conflicting provisions of the Original Contract, or any amendment thereto.

5. City of Richmond Business License Active Status Maintained. Pursuant to

Municipal Code Section 7.04.030, the Contractor must maintain its City of Richmond business

license for this Contract Amendment to be deemed to be in effect.

6. Insurance Coverage Updated and Maintained. Pursuant to the Original Contract,

the Contractor shall provide the City with updated insurance certificates, and the Contractor

shall maintain insurance coverage, for this Contract Amendment to be deemed to be in effect.

7. Signatures. These signatures attest the parties’ agreement hereto:

CITY OF RICHMOND, CALIFORNIA
a municipal corporation

By

Title:

| hereby certify that the Original Contract
and this Amendment have been approved
by the Rent Board or executed by the
Executive Director.

By

Rent Board Clerk

Approved as to form:

By
General Counsel

List of Attachments:
1. Amendment Provisions
2. Updated Insurance Certificates

Contract Amendment/EJ/TE 09-26-07

CONTRACTOR:

Interoreters Unlimited

(*The Corporation Chairperson of the Board, President or
Vice-President should sign on the line below.)

By

Title:

(*The Corporation Chief Financial Officer, Secretary or
Assistant Secretary should sign on the line below.)

By:

Title:

(NOTE: Pursuant to California Corporations
Code Section 313, if Contractor is a
corporation or nonprofit organization, this
Contract (1) should be signed by the
Chairperson of the Board, President or
Vice-President and the Chief Financial
Officer, Secretary or Assistant Secretary; (2)
should have both signatures conform to
designated representative groups pursuant
to Corporations Code Section 313.
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Contract Amendment between the City of Richmond and

Interpreters Unlimited
Amendment No. P.0O./Contract No.
5 5514

AMENDMENT PROVISIONS (TERM, PAYMENT LIMIT AND SERVICE PLAN)

1.

Paragraph 2 (Term) of the Original Contract is hereby amended to extend the
Contract term. Paragraph 2 of the Original Contract is amended to read as
follows:

"2. Term. The effective date of this Contract is

March 1, 2021

(Insert original contract commencement date)

and it terminates
June 30, 2025

(Insert new contract termination date)

unless sooner terminated as provided herein."

Paragraph 3 (Payment Limit) of the Original Contract is hereby amended to
increase the payment limit by $_15,000.00 . Paragraph 3 of the Original
Contract is amended to read as follows:

"3. Payment Limit. City's total payments to Contractor under this Contract shall
not exceed $ 62 .000.00 including expenses."

“The City of Richmond shall not pay for services that exceed the Contract

Payment Limit without the prior written approval of the Executive Director if the total
Contract amount does not exceed $10,000 or without the prior approval of the Rent
Board if the total Contract amount is over $10,000.”

The Service Plan (Exhibit A) of the Original Contract is hereby amended to
include the following tasks and/or services:

N/A

Contract Amendment/EJ/TE 9-26-07
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Contract Amendment between the City of Richmond and

Intarnratare | Inlimitad
Amendment No. P.0O./Contract No.

5 5514
AMENDMENT PROVISIONS (AMENDMENT HISTORY)

The first Contract Amendment was approved by the Rent Board or executed
by the Executive Director on May 19, 2021 for one or more of the
following provisions (check those that apply):

[O] Increased contract payment limit by $ 6,000.00 for a payment limit not to
exceed $ 9,000.00

[E] Term Amendment (insert new termination date); June 30, 2022

[ Service Plan

The second Contract Amendment was approved by the Rent Board
or executed by the Executive Director on June 15, 2022 for one or more
of the following provisions (check those that apply):

[O] Increased contract payment limit by $ 8.000.00 for a payment limit not to
exceed $ 17,000.00

[O] Term Amendment (insert new termlnatlon date): June 30, 2023
[] Service Plan

The third Contract Amendment was approved by the Rent Board or executed
by the Executive Director on June 26, 2023 for one or more of the
following provisions (check those that apply):

[5] Increased contract payment limit by $ 15,000.00 for a payment limit not to
exceed $ 32,000.00

[E] Term Amendment (insert new termination date): June 30, 2024

[ Service Plan

The fourth Contract Amendment was approved by Rent Board or executed by the
Executive Director on June 17, 2024 for one or more of the
following provisions (check those that apply):

[E] Increased contract payment limit by $ 15,000.00 for a payment limit not to
exceed $ 47,000.00
Term Amendment (insert new termination date): June 30, 2025

[] Service Plan

The fifth Contract Amendment was approved by Rent Board or executed by the
Executive Director on June 18, 2025 for one or more of the
following provisions (check those that apply):

[E] Increased contract payment limit by $ 15,000.00 for a payment limit not to
exceed $ _ 65,000.00
Term Amendment (insert new termination date): June 30, 2026

[] Service Plan
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ORDINANCE NO. 12-18 N.S

AN ORDINANCE OF THE COUNCIL OF THE CITY OF RICHMONP, CALIFORNIA,
ADOPTING A SANCTUARY CITY CONTRACTING AND INVESTMENT POLICY

The City of Richmond does ordain as follows:

SECTION 1. Title

This ordinance shall be known as the Sanctuary City Contracting and Investment Ordinance.
SECTION 2. Definitions

1) “City” means the City of Richmond, California.

2) “Data Broker” (also commonly called information broker, information reseller, data
aggregator, and information solution provider) means either of the following:

a) The collection of information, including personal information about consumers, from
a wide variety of sources for the purposes of reselling such information to their
customers, which include both private-sector businesses and government agencies;

b) The aggregation of data that was collected for another purpose from that for which it
is ultimately used.

3) “Extreme Vetting” means data-mining, threat modeling, predictive risk analysis, or other
similar service.

4) “ICE” means the United States Immigration and Customs Enforcement, and any subdivision
thereof.

5) “Person or Entity” means any private natural person, corporation, institution, subsidiary,
affiliate, or division under operating control of such person; the parent entities that have
operating control over such person, and the subsidiaries, affiliates and divisions under operating
control of such parent entity. Government entities, officers and employees are expressly
excluded from this definition.

SECTION 3. Prohibition on Use of City Resources

1) No officer, employee, department, board, commission, City Council, City Manager, or other
entity of the City shall enter into a new, amended, or extended contract or agreement with, any
Person or Entity that provides ICE with any “Data Broker” or “Extreme Vetting” services, as

defined herein, unless the City Council makes a specific determination that no reasonable
alternative exists, taking into consideration the following:

a) The intent and purpose of this ordinance;

b) The availability of alternative services, goods and equipment; and
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¢) A declaration under the penalty of perjury executed by the Person or Entity,
affirming that they do not provide Data Broker or Extreme Vetting services to ICE; and

d) Information submitted to the City Manager by any member of the public, and
thereafter duly verified.

4) Any Person or Entity identified as a supplier of Data Broker or Extreme Vetting services to
ICE and potentially affected by this section shall be notified by the City Manager of the
determination. Any such Person or Entity shall be entitled to a review of the determination by
appeal to the City Manager.

Request for such review shall be made within thirty (30) days of notification, or seven (7) days
of the date of a City solicitation or notice of a pending contract or purchase, of interest to the
Person or Entity seeking review. Any Person or Entity vendor so identified may appeal the City
Manager’s determination to the City Council, within fifteen (15) qiays of the determination.

SECTION 4. Prohibition on Investment

1) The City of Richmond shall not make any investment in stocks, bonds, securities, or other
obligations issued by any provider of Data Broker or Extreme Vetting services to ICE.

2) The City Council shall adopt a plan with respect to pension fund inyestments and shall
implement such a plan consistent with the intent of this act.

SECTION S. Investigation And Reporting

1) The City Manager, or his or her designee, shall review compliance with Sections 3-4. The
City Manager may initiate and shall receive and investigate all complaints regarding violations
of Sections 3- 4. After investigating such complaints, the City Manager shall issue findings
regarding any alleged violation. If the City Manager finds that a violation occurred, the City
Manager shall, within 30 days of such finding, send a report of such finding to the City Council,
the Mayor, and the head of any department involved in the violation or in which the violation
occurred. All officers, employees, departments, boards, commissions, and other entities of the
City shall cooperate with the City Manager in any investigation of a violation of Sections 3-4.

2) The City Manager shall coordinate with the City Attorney’s office to remedy any such
violations, and the City Attorney is authorized to use all legal measures available to rescind,
terminate, or void contracts awarded in violation of this ordinance.

3) By April 1 of each year, each City department shall certify its compliance with this
ordinance by written notice to the City Manager.

4) By May 1 of each year, the City Manager shall schedule and submit to the City Council a
written, public report regarding the department’s compliance with Sections 3-4 over the previous
calendar year. At minimum, this report must (1) detail with specificity the steps the department
has taken to ensure compliance with Sections 3-4, (2) disclose any issues with compliance,
including any violations or potential violations of this Ordinance, and (3) detail actions taken to

cure any deficiencies with compliance.

SECTION 6. Enforcement

TN £ A Lt VU Y o 0 T . U L . I L .
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SECTION 7. Severability

The provisions in this Ordinance are severable. If any part of provision of this Ordinance.
or the application of this Ordinance to any person or circumstance, is held invalid, the remainder
of this Ordinance, including the application of such part or provisions to other persons or
circumstances, shall not be affected by such holding and shall continue to have force and effect.

SECTION 8. Construction

The provisions of this Ordinance are to be construed broadly to effectuate the purposes of
this Ordinance.

SECTION 9. Effective Date
This Ordinance becomes effective thirty (30) days after its final passage and adoption.
First introduced at a regular meeting of the City Council on May 15. 2018, and finally
passed and adopted at a regular meeting held on June 5. by the following vote:
AYES: Councilmembers Choi, Martinez, Myrick, Recinos, and Vice
Mayor Willis.
NOES: Mayor Butt.

ABSTENTIONS: None.

ABSENT: Councilmember Beckles.
PAMELA CHRISTIAN
CLERK OF THE CITY OF RICHMOND
(SEAL)
Approved:
TOM BUTT
Mayor

Approved as to form:
BRUCE GOODMILLER
City Attorney

State of California }
County of Contra Costa :SS.
City of Richmond }

[ certify that the foregoing is a true copy of Ordinance No. 12-18 N.S., passed and
adopted by the City Council of the City of Richmond at a regular meeting held on June 5, 2018.

Ol ot

Pamela Christian, Ci‘t'y't(l‘{':rk of the City of Richmond
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CITY OF RICHMOND RENT BOARD
STANDARD CONTRACT

Rent Program Agency Project Manager:
Paige Roosa
Project Manager E-mail: Project Manager Phone No:
paige_roosa@ci.richmond.ca.us (510) 620-6537
Vendor No: PR No: P.O./Contract No:

Description of Services:
Provide interpretation services to the Rent Program.

The parties to this STANDARD CONTRACT do mutually agree and promise as follows:

Parties. The parties to this Contract are the City of Richmond Rent Board (herein referred to
as “Rent Board”) and the following named Contractor:

Company Name: Interpreters Unlimited

Street Address:10650 Treena Street, Suite 308

City, State, Zip Code: San Diego, CA 92131

Contact Person: Shamus Sayed

Telephone: (858) 866-1130 Email: shamus.sayed@iugroup.com

Business License No: Expiration Date:

A California { corporation, [ ] limited liability corporation [ ] general partnership, [ ] limited
partnership, [ ] individual, [ ] non-profit corporation,

[ ]individual dba as [specify:] ,

[ ]other [specify:]

Term. The effective date of this Contract is March 1, 2021 and it terminates June 30, 2021,
unless terminated as provided herein.

Payment Limit. Rent Board’s total payments to Contractor under this Contract shall not
exceed $3,000. Rent Board shall not pay for services that exceed the Contract Payment Limit
unless a contract amendment has been approved by the Rent Board or Executive Director.

Contractor’s Obligations. Contractor shall provide those services and carry out that work
described in the Service Plan (Exhibit A) which is attached hereto and is incorporated herein
by reference, subject to all the terms and conditions contained or incorporated herein.

Rent Board Obligations. Rent Board shall make to the Contractor those payments described
in the Payment Provisions (Exhibit B) which are attached hereto and are incorporated herein
by reference, subject to all the terms and conditions contained or incorporated herein.
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g Authorized Representatives and Notices. This Contract is subject to the Authorized
Representatives and Notices Provisions (Exhibit C) which are attached hereto and are
incorporated herein by reference.

7. General Conditions. This Contract is subject to the General Conditions
(Exhibit D) which are attached hereto and are incorporated herein by reference, subject to all
the terms and conditions contained or incorporated herein.

8. Special Conditions. This Contract is subject to the Special Conditions (Exhibit E) (if any) which
are attached hereto and are incorporated herein by reference, subject to all the terms and
conditions contained or incorporated herein.

9. Insurance Provisions. This Contract is subject to the Insurance Provisions (Exhibit F) which
are attached hereto and are incorporated herein by reference.

10.  Signatures. These signatures attest the parties' Contract hereto:

RENT BOARD: CONTRACTOR:

(* The Corporation Chairperso
President should sign

; Aﬁnt or Vice

===

Executive Director By:

I hereby certify that this Contract
has been approved by the Rent Board

Title: Vice President

Date Signed: 02/26/2021

or the Execu ive Director.
By: mkl\f'

Approved as to form:

v

Board Clerk
(* The Corporation Chief Financial Officer, Secretary or Assistant
Secretary should sign below)

Digitally signed by Charles Oshinuga

By gzl‘:::r;g?;r;;):;?;gz,_g,;o\glemail=charlesﬁoshlnuga@(l.r{chmond&a.us,c:US T|t|e Secretary
Board Legal Counsel

(NOTE: Pursuant to California Corporations Code Section 313, if
Contractor is a corporation or nonprofit organization, this
Contract (1) must be signed by (a) the Chairperson of the Board,
President or Vice-President and (b) the Secretary any Assistant
Secretary, the Chief Financial Officer or any Assistant Treasurer.

LIST OF ATTACHMENTS:

Service Plan Exhibit A

Payment Provisions Exhibit B

Authorized Representatives and Notices Exhibit C

General Conditions Exhibit D

Special Conditions Exhibit E

Insurance Provisions Exhibit F

Standard Contract/EJ/TE 9-26-07
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For the Contract between the City of
Richmond Rent Board and

INTERPRETERS UNLIMITED

EXHIBIT A
SERVICE PLAN

1. Scope of Services: Contractor shall provide and perform the services set forth below in a
satisfactory and proper manner as determined by either the Rent Board or Executive Director
of the Richmond Rent Program, and in accordance with the terms and conditions of this
Contract, as described below.

Activity No. 1: Maintenance and Evaluation of Interpreters and Glossary of Terms

Contractor shall provide interpreters who have passed a nationally-accredited 40+ hour
training course, and require that interpreters obtain (6) continuing education credits per year.
Contractor shall train interpreters by having them study glossaries of relevant terminology in
the Richmond Fair Rent, Just Cause for Eviction, and Homeowner Protection Ordinance,
corresponding Rent Board Regulations, and Hearings Script (which shall be provided to the
Contractor) in the requested languages and brief new interpreters on the interpreting process
and professional conduct when working with the Rent Board, Rent Board staff, and members
of the public.

Contractor shall maintain a list of Rent Board-approved, U.S.-based, certified, accredited
interpreters. If Rent Board staff file a grievance form about a specific interpreter, Contractor
shall remove the interpreter from the list of Rent Board-approved interpreters, and work with
staff to identify a qualified alternate interpreter to complete either the current project, if
unfinished, or future projects.

Contractor will monitor its interpreters with regular project reviews to track their progress and
document anything noteworthy, from praise to issues raised by Rent Board staff. If Rent Board
staff provide any negative feedback about an interpreter, the interpreter will be removed from
the list of Rent Board-approved interpreters and an alternative interpreter will be provided
when that language is next requested by Rent Board staff.

Contractor understands the importance of reliable connections during interpreting sessions,
whether by phone or video conference and shall therefore provide U.S.-based remote
interpreters who are required to use direct, high-speed internet connections, land lines and
home offices that are free of background noise and distractions. If a call is dropped or there is
a video conference “hiccup,” the interpreter shall be required to immediately call back into the
line as soon as possible. Rent Board staff shall be able to contact the Contractor by telephone
for immediate assistance.

Activity No. 2: Scheduling of Interpretation

To request in-person, telephone, or video conference interpretation, Rent Board staff will
contact the Contractor’s designated staff member via email or by phone with the date and time
an interpreter is needed, the location of the interpreting session or their preferred telephonic or
video remote application, the required language, and any other specifics related to the job. All
communications will be performed electronically or by phone.
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For the Contract between the City of
Richmond Rent Board and

INTERPRETERS UNLIMITED

At least 24 hours before the interpreting session, Contractor shall send an Acknowledgement
of Scheduling email to Rent Board staff with all the interpreting session details, including
connection information for telephonic or video remote interpreting sessions, and await
confirmation from Rent Board staff. Contractor will be available for weekend and evening
activities as needed.

Each onsite interpreter will arrive 15 minutes prior to the scheduled interpreting session. They
will have performed a temperature check prior to arrival, be dressed professionally, wear a
mask as a COVID-19 precautionary measure, and follow any specifications provided by Rent
Board staff. Telephonic and video remote interpreters will login at least 5 minutes prior to the
call or video conference start time. Whether onsite, by phone or by video conference, the
interpreter will perform simultaneous or continuous interpretation, as requested by Rent Board
staff, and will remain objective and neutral throughout the meeting.

Contractor will record the actual interpreting session end time reported by Rent Board staff or
the interpreter for billing purposes.

After the interpreting session, Contractor will note any positive or negative feedback provided
by Rent Board staff, such as whether to give preference to a specific interpreter in the future.

Activity No. 3: Interpretation for Petition Hearings

Contractor shall provide U.S.-based, certified, accredited interpreters, accessible onsite or by
phone or videoconference, as requested by Rent Board staff to participate in Rent Board
Petition Hearings. Rent Board Hearings typically (but not always) commence on Tuesdays and
Thursdays at 10:00 a.m. PDT. When requested to participate by teleconference, Contractor
shall call into a telephone conference line provided by Rent Board staff, five minutes prior to
the scheduled start of the Hearing, or closely thereafter, by entering an access code provided
by Rent Board staff. Breaks during the Hearing often involve disconnection and then timely
calling back into the same telephone conference line and using the same access code.

Activity No. 4: Interpretation for Appeal Hearings

Contractor shall provide U.S.-based, certified, accredited interpreters, accessible onsite or by
phone or videoconference, as requested by Rent Board staff to participate in Rent Board
Appeal Hearings. Rent Board Appeal Hearings typically (but not always) commence at 5:00
P.M. PDT or shortly thereafter on the third Wednesday of the month. Contractor shall not bill at
a higher rate for interpretation outside of normal business hours (9:00 A.M. PDT - 5:00 P.M.
PDT).

Activity No. 5: Interpretation for Counseling Sessions

Contractor shall provide U.S.-based, certified, accredited interpreters, accessible onsite or by
phone or videoconference, as requested by Rent Board staff to participate in Rent Board
Counseling Sessions. Rent Board Counseling Sessions occur Monday — Friday during normal
business hours (9:00 A.M. PDT - 5:00 P.M. PDT).
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Richmond Rent Board and

INTERPRETERS UNLIMITED

Activity No. 6: Interpretation for Community Workshops

Contractor shall provide U.S.-based, certified, accredited interpreters, accessible onsite or by
phone or videoconference, as requested by Rent Board staff, to provide simultaneous
translation for Rent Program Community Workshops or similar events.
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For the Contract between the City of
Richmond Rent Board and

INTERPRETERS UNLIMITED

EXHIBIT B
PAYMENT PROVISIONS

{PLEASE NOTE THAT THE RENT PROGRAM SHALL NOT PAY FOR SERVICES THAT
EXCEED THE CONTRACT PAYMENT LIMIT UNLESS A CONTRACT AMENDMENT
HAS BEEN APPROVED BY THE RENT BOARD OR EXECUTIVE DIRECTOR}

. Provided Contractor is not in default under this Contract, Contractor shall be compensated as
provided below:

ON-SITE INTERPRETATION

Price per | Price per Hour
Hour (After-hours, Time

Language A i
BUag (Weekdays weekends, Minimum Frame  Availability
8am-5pm) holidays)
Same price
2 hour for both
Spanish $60.00 $60.00 Siicoen ) regular and 24/7/365
emergency
appointments
Same price
for both
i Otlia $80.00 $80.00 & regularand | 24/7/365
Languages minimum
emergency
appointments
Terms:

e Time booked, time billed

e Cancellations made within 24 business hours of the appointment will be subject to a charge in
the amount of the two (2) hour minimum or time booked, whichever greater

e Travel over 50 miles roundtrip will be charged in accordance with current IRS rates of
$0.575/mile

SCHEDULED VIDEO OR TELECONFERENCE

Price per Time

Language Minimum Availability

Minute Frame

Same price for
both regular
Spanish $60.00 1 hour minimum and 24/7/365
emergency
appointments

Same price for
both regular
All Other Languages $80.00 1 hour minimum and 24/7/365
emergency
appointments
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For the Contract between the City of
Richmond Rent Board and

INTERPRETERS UNLIMITED

. Any and all payments made pursuant to this Contract shall be subject to the Contract
Payment Limit. Invoices shall be adequately detailed, based on accurate records, and
be in a form reasonably satisfactory to the Rent Board. Contractor may be required to
provide back-up material upon request. Contractor shall not bill Rent Board for travel
time, unless extenuating circumstances arrive and such arrangement is approved in
advance by the Executive Director.

. Contractor shall submit timely invoices to the following address:

Attention: City of Richmond Finance Department - Accounts Payable
Project Manager: Paige Roosa

P.O. Box 4046

Richmond, CA 94804

. Allinvoices that are submitted by Contractor shall be subject to the approval of the Rent
Board Project Manager, Paige Roosa, or their designee, before payments shall be
authorized. Questions concerning an invoice may be directed to Contractor by email or
telephone for a prompt response.

. The Rent Board will pay invoice(s) within 45 days after completion of services to the
Rent Board’s satisfaction. The Rent Board shall not pay late fees or interest.

. A Richmond business license shall be obtained before any payment under this Contract
shall be authorized and the business license must be kept current during the term of this
Contract for payments to continue to be authorized.

. All insurance coverage required by this Contract shall be provided by the Contractor
before this Contract shall be executed by the Rent Board. The insurance coverage must
be kept current during the term of this Contract for payments to continue to be
authorized.
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For the Contract between the City of
Richmond Rent Board and

INTERPRETERS UNLIMITED

EXHIBIT C
AUTHORIZED REPRESENTATIVES AND NOTICES

Notices. All notices, demands, statements, or communications provided for by this

Contract shall be in writing and may be delivered by deposit in the United States mail,
postage prepaid. Notices to the Rent Board shall be addressed to the Executive
Director and (as delineated below in section 1.1) to the project manager responsible for
the administration of or the supervision of the scope of work under this Contract.
Notices to the Contractor shall be addressed to the party designated by Contractor (as
delineated below in section 1.2). Notice shall be deemed delivered (a) upon personal
delivery; (b) as of the fifth business day after mailing by United States certified mail,
postage prepaid, addressed to the proper party; or (c) as of 12:00 p.m. on the second
business day immediately after the day it is deposited with and accepted by Federal
Express, or a similar overnight courier service, addressed to the proper party and
marked for next business day morning delivery. For the purposes of this Contract, a
"business day" means any day Monday through Friday that is not a holiday recognized
by the federal government or the State of California.

1.1 Rent Board hereby designates as its Authorized Representative the Project
Manager whose name and address are as follows:

Paige Roosa

City of Richmond Rent Program

440 Civic Center Plaza, Suite 200

Richmond, CA 94804

1.2 CONTRACTOR hereby designates as its Authorized Representative the Project
Manager whose name and address are as follows:

Shamus Sayed

Interpreters Unlimited

10650 Treena Street, Suite 308

San Diego, CA 92131
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For the Contract between the City of
Richmond Rent Board and

INTERPRETERS UNLIMITED
EXHIBIT E
SPECIAL CONDITIONS

The General Conditions are hereby amended to include the following modifications
and/or provisions (if applicable):

THIS SECTION NOT APPLICABLE
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For the Contract between the City of
Richmond Rent Board and

INTERPRETERS UNLIMITED

EXHIBIT F
INSURANCE PROVISIONS

During the entire term of this Contract and any extension or modification thereof, the
CONTRACTOR shall keep in effect insurance policies meeting the insurance
requirements specified in the insurance provisions which are attached hereto and
incorporated herein by this reference.
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EXHIBIT D
GENERAL CONDITIONS

Independent Contractor. Contractor acknowledges, represents and warrants that Contractor
is not a regular or temporary employee, joint venturer or partner of the RENT BOARD, but
rather an independent Contractor. This Contract shall not be construed to create an agency,
servant, employee, partnership, or joint venture relationship. As an independent Contractor,
Contractor shall have no authority to bind RENT BOARD to any obligation or to act as RENT
BOARD’S agent except as expressly provided herein. Due to the independent Contractor
relationship created by this Contract, RENT BOARD shall not withhold state or federal
income taxes, the reporting of which shall be Contractor's sole responsibility.

Brokers. Contractor acknowledges, represents and warrants that Contractor has not

hired, retained or agreed to pay any entity or person any fee, commission, percentage,
gift, or any other consideration, contingent upon or resulting from the award or making of
this Contract.

3. City Property. The rights to applicable plans, drawings, reports, calculations, data,

4.

specifications, videos, graphics or other materials prepared for or obtained pursuant to this
Contract, which, upon request, are to be delivered to RENT BOARD within a reasonable
time, shall be deemed assigned to RENT BOARD. If applicable, Contractor shall prepare
check prints upon request. Notwithstanding the foregoing, Contractor shall not be obligated
to provide to RENT BOARD proprietary software or data which Contractor has developed or
had developed for Contractor's own use; provided, however, that Contractor shall, pursuant
to Section 15 below, indemnify, defend and hold harmless RENT BOARD from and against
any discovery or Public Records Act request seeking the disclosure of such proprietary
software or data.

Patents, Trademarks, Copyrights and Rights in Data. Contractor shall not publish or transfer

any materials, discoveries, developments, concepts, designs, ideas, know how,
improvements, inventions and/or original works of authorship resulting from activities
supported by this Contract without the express prior written consent of the Executive Director
of the Richmond Rent Program. If anything resulting from activities supported by this
Contract is patentable, trademarkable, copyrightable or otherwise legally protectable, RENT
BOARD reserves the exclusive right to seek such intellectual property rights. Notwithstanding
the foregoing, Contractor may, after receiving RENT BOARD'’s prior written consent, seek
patent, trademark, copyright or other intellectual property rights on anything resulting from
activities supported by this Contract. However, RENT BOARD reserves, and Contractor
irrevocably grants, a nonexclusive, fully paid-up, royalty-free, assumable, perpetual,
worldwide license, with the right to transfer, sublicense, practice and exploit said license and
the right to make, have made, copy, modify, make derivative works of, use, sell, import, and
otherwise distribute under all applicable intellectual properties without restriction of any kind
said license. Contractor further agrees to assist RENT BOARD, not at RENT BOARD'’s
expense, in every proper way to secure the RENT BOARD’s in any patents, trademarks,
copyrights or other intellectual property rights relating thereto, including the disclosure to
RENT BOARD of all pertinent information and data with respect thereto. Contractor shall
also assist RENT BOARD in the execution of all applications, specifications, oaths,
assignments, recordations, and all other instruments which RENT BOARD shall deem
necessary in order to apply for, obtain, maintain and transfer such rights, or if not
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transferable, to waive such rights. Contractor shall further assist RENT BOARD in the
execution of all applications, specifications, oaths, assignments, recordations and all other
instruments which RENT BOARD shall deem necessary in order to assign and convey to
RENT BOARD, and any assigns and nominees the sole and exclusive right, title and interest
in and to any patents, trademarks, copyrights or other intellectual property rights relating
thereto. Contractor further agrees that its obligation to execute or cause to be executed,
when it is in Contractor's power to do so, any such instruments or papers shall continue
during and at all times after the end of Contractor's services and until the expiration of the
last such intellectual property right. Contractor hereby irrevocably designates and appoints
RENT BOARD, and its duly authorized officers, agents and servants, as its agent and
attorney-in-fact, to act for and in its behalf and stead to execute and file any such
applications and to do all other lawfully permitted acts to further the application for,
prosecution, issuance, maintenance or transfer of letters of patents, copyright and other
registrations. This power of attorney is coupled with an interest and shall not be affected by
Contractor's subsequent incapacity.

5. Inspection. Contractor's performance, place of business and records pertaining to this
Contract are subject to monitoring, inspection, review and audit by authorized
representatives of the RENT BOARD, the State of California, and the United States
Government. If the project or services set forth in Exhibit A shall be performed on RENT
BOARD or other public property, RENT BOARD shall have the right to inspect such work
without natice. If such project or services shall not be performed on RENT BOARD or
other public property, RENT BOARD shall have the right to inspect such work upon
reasonable notice.

6. Services. The project or services set forth in Exhibit A shall be performed to the full
satisfaction and approval of RENT BOARD. In the event that the project or services set forth
in Exhibit A are also itemized by price, RENT BOARD, in its sole discretion, may, upon notice
to Contractor, delete certain items or services set forth in Exhibit A, in which case there shall
be a corresponding reduction in the amount of compensation paid to Contractor. Contractor
shall, at its own cost and expense, furnish all facilities and equipment necessary for
Contractor to complete the project or perform the services required herein, unless otherwise
provided in Exhibit A.

7. Records. Contractor shall keep and make available for inspection and copying by authorized
representatives of the RENT BOARD, the State of California, and the United States
Government, the Contractor's regular business records and such additional records
pertaining to this Contract as may be required by the RENT BOARD, subject to Contractor’s
duty to maintain attorney/client privilege and client confidentiality.

Contractor shall retain all documents pertaining to this Contract for a period of five (5)
years after this Contract's termination (or for any further period that is required by law) and
until all Federal or State audits are complete and exceptions resolved for this contract's
funding period. Upon request, Contractor shall make these records available to authorized
representatives of the RENT BOARD, the State of California, and the United States
Government, subject to Contractor's duty to maintain attorney/client privilege and client
confidentiality.

Contractor shall keep full and detailed accounts, maintain records, and exercise such
controls as may be necessary for proper financial management under this Contract. The
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Contractor’'s accounting and control systems shall be satisfactory to RENT BOARD.
Contractor's accounting systems shall conform to generally accepted accounting principles
and all records shall provide a breakdown of total costs charged under this Contract,
including properly executed payrolls, time records, utility bills, invoices and vouchers. The
RENT BOARD shall be afforded prompt access to Contractor's records, books, and
Contractor shall preserve such project records for a period of at least five (5) years after the
termination of this Contract, or for such longer period as may be required by law.

Contractor shall permit RENT BOARD and its authorized representatives and accountants to
inspect, examine and copy Contractor's books, records, accounts, correspondence,
instructions, drawings, receipts, subcontracts, purchase orders, vouchers, memoranda and
other data relating to the project or services set forth in Exhibit A, and any and all data
relevant to this Contract at any reasonable time for the purpose of auditing and verifying
statements, invoices, or bills submitted by Contractor pursuant to this Contract and shall
provide such assistance as may be reasonably required in the course of such inspection.
Contractor shall also allow RENT BOARD access to the record keeping and accounting
personnel of Contractor.

RENT BOARD further reserves the right to examine and re-examine said books, records,
accounts, and data during the five (5) year period following the termination of this Contract;
and Contractor shall in no event dispose of, destroy, alter, or mutilate said books, records,
accounts, and data in any manner whatever for five (5) years after the termination of this
Contract. Pursuant to California Government Code § 10527, the parties to this Contract
shall be subject to the examination and audit of representatives of the Auditor General of
the State of California for a period of three (3) years after final payment under this
Contract. The examination and audit shall be confined to those matters connected with the
performance of this Contract including, but not limited to, the cost of administering this
Contract.

8. Changes and Extra Work. All changes and/or extra work under this Contract shall be
performed and paid for in accordance with the following:

Only the RENT BOARD or Executive Director of the Richmond Rent Program, may authorize
extra and/or changed work. Contractor expressly recognizes that other City of Richmond
personnel are without authorization to either order extra and/or changed work or waive
contract requirements. Failure of Contractor to secure the authorization for such extra and/or
changed work shall constitute a waiver of any and all right to adjustment in contract price due
to such unauthorized work and Contractor thereafter shall be entitled to no compensation
whatsoever for performance of such extra and/or changed work.

If Contractor is of the opinion that any work which Contractor has been directed to perform is
beyond the scope of this Contract and constitutes extra work, Contractor shall promptly notify
RENT BOARD or the Executive Director of the Richmond Rent Program of the fact. The
RENT BOARD or the Executive Director of the Richmond Rent Program shall make a
determination as to whether or not such work is, in fact, beyond the scope of this Contract
and constitutes extra work. In the event that RENT BOARD or the Executive Director of the
Richmond Rent Program determines that such work does constitute extra work, RENT
BOARD shall provide extra compensation to Contractor on a fair and equitable basis. A
change order or Contract Amendment providing for such compensation for extra work shall
be negotiated between RENT BOARD and Contractor and executed by Contractor and the
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Executive Director of the Richmond Rent Program.

In the event RENT BOARD or the Executive Director of the Richmond Rent Program
determines that such work does not constitute extra work, Contractor shall not be paid extra
compensation above that provided herein and if such determination is made by the Executive
Director of the Richmond Rent Program staff, said determination may be appealed to the
RENT BOARD; provided, however, a written appeal must be submitted to the Executive
Director of the Richmond Rent Program within five (5) days after the determination is sent to
Contractor. Said written appeal shall include a description of each and every ground upon
which Contractor challenges the staff's determination.

. Additional Assistance. If this Contract requires Contractor to prepare plans and specifications,

Contractor shall provide assistance as necessary to resolve any questions regarding such
plans and specifications that may arise during the period of advertising for bids, and Contractor
shall issue any necessary addenda to the plans and specifications as requested. In the event
Contractor is of the opinion that RENT BOARD’s requests for addenda and assistance is
outside the scope of normal services, the parties shall proceed in accordance with the changes
and extra work provisions of Section 8 of these General Conditions.

Professional Ability. Contractor acknowledges, represents and warrants that Contractor and
its employees are skilled and able to competently provide the services hereunder, and
possess all professional licenses, certifications, and approvals necessary to engage in their
occupations. RENT BOARD has relied upon the professional ability and training of
Contractor as a material inducement to enter into this Contract. Contractor shall perform in
accordance with generally accepted professional practices and standards of Contractor's
profession. In the event that RENT BOARD, in its sole discretion, desires the removal of any
person employed or retained by Contractor to perform services hereunder, such person
shall be removed immediately upon receiving notice from RENT BOARD.

- Business License. Contractor shall obtain a Richmond Business License before performing
any services required under this Contract. The failure to so obtain such license shall be a
material breach of this Contract and grounds for immediate termination by RENT BOARD;
provided, however, that RENT BOARD may waive the business license requirement in
writing under unusual or extraordinary circumstances without necessitating any modification
of this Contract to reflect such waiver.

Termination Without Default. Notwithstanding any provision herein to the contrary, RENT
BOARD and or Executive Director of the Richmond Rent Program may, in its sole and
absolute discretion and without cause, terminate this Contract at any time prior to completion
by Contractor of the project or services hereunder, immediately upon written notice to
Contractor. Contractor may terminate this Contract at any time in its sole and absolute
discretion and without cause upon 30 days' written notice to RENT BOARD. In the event of
termination by either party, Contractor shall be compensated for: (1) all authorized work
satisfactorily performed prior to the effective date of termination; (2) necessary materials or
services of others ordered by Contractor for this Contract, prior to receipt of notice of
termination, irrespective of whether such materials or services of others have actually been
delivered, provided that Contractor is not able to cancel such orders. Compensation for
Contractor in such event shall be determined by RENT BOARD in accordance with the
percentage of the project or services completed by Contractor; and all of Contractor's
finished or unfinished work product through the time of the RENT BOARD’s last payment




ITEM F-8
ATTACHMENT 3

shall be transferred and assigned to RENT BOARD. Additionally, in the event of such
termination, the RENT BOARD may proceed with the work in any reasonable manner it
chooses.

13. Termination in the Event of Default. Should Contractor fail to perform any of its obligations
hereunder, within the time and in the manner provided or otherwise violate any of the terms
of this Contract, RENT BOARD or Executive Director of the Richmond Rent Program may
immediately terminate this Contract by giving written notice of such termination, stating the
reasons for such termination. Contractor shall be compensated as provided in Section 12 of
these General Conditions; provided, however, there shall be deducted from such amount the
amount of damage, including attorney's fees, expert witness fees and costs, if any, sustained
by RENT BOARD by virtue of Contractor's breach of this Contract. Additionally, in the event
of such termination, the RENT BOARD may proceed with the work in any reasonable
manner it chooses.

14. Conflict of Interest. Contractor acknowledges, represents and warrants that Contractor shall
avoid all conflicts of interest (as defined under any federal, state or local statute, rule or
regulation, or at common law) with respect to this Contract. Contractor further
acknowledges, represents and warrants that no RENT BOARD official or employee has any
economic interest, as defined in Title 2, California Code of Regulations §§ 18703.1 through
18703.5, with Contractor that would invalidate this Contract. Contractor acknowledges that in
the event that Contractor shall be found by any judicial or administrative body to have any
conflict of interest (as defined above) with respect to this Contract, all consideration received
under this Contract shall be forfeited and returned to RENT BOARD forthwith. This provision
shall survive the termination of this Contract for one (1) year.

15. Indemnification. (a) If this Contract is a contract for design professional services subject to
California Civil Code Section 2782.8(a) and Contractor is a design professional, as defined in
California Civil Code Section 2782.8(b)(2), Contractor shall hold harmless, defend and
indemnify the RENT BOARD, its officers, agents, employees, and volunteers from and
against any and all claims, damages, losses, and expenses including attorneys’ fees arising
out of, or pertaining to, or relating to the negligence, recklessness, or willful misconduct of the
Contractor, except where caused by the active negligence, sole negligence, or willful
misconduct of the RENT BOARD. To the fullest extent permitted by law, Contractor shall
immediately defend and indemnify the RENT BOARD and its officers, agents, employees,
and volunteers from and against any and all liabilities, regardless of nature or type, that arise
out of, pertain to, or relate to the negligence, recklessness, or willful misconduct of the
Contractor, or its employees, agents, or subcontractors. Liabilities subject to the duties to
defend and indemnify include, without limitation, any and all claims, losses, damages,
penalties, fines, and judgments; associated investigation and administrative expenses;
defense costs, including but not limited to reasonable attorneys’ fees; court costs; and costs
of alternative dispute resolution. Contractor’s obligation to indemnify applies unless it is finally
adjudicated that the liability was caused by the sole active negligence or sole willful
misconduct of an indemnified party.

(b) If this Contract is not a contract for design professional services subject to California Civil
Code Section 2782.8(a) or Contractor is not a design professional as defined in California
Civil Code Section 2782.8(b)(2), Contractor shall indemnify, defend, and hold harmless the
RENT BOARD, its officers, agents, employees and volunteers from any and all claims, suits,
or actions of every name, kind and description, brought forth on account of injuries to or death
of any person or damage to property arising from or connected with the willful misconduct,
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negligent acts, errors or omissions, ultra-hazardous activities, activities giving rise to strict
liability, or defects in design by Contractor or any person directly or indirectly employed by, or
acting as, the agent for Contractor in the performance of this Contract, including the
concurrent or successive passive negligence of the RENT BOARD, its officers, agents,
employees or volunteers.

(c) Itis understood that the duty of Contractor to indemnify and hold harmless includes the
duty to defend as set forth in Section 2778 of the California Civil Code. Contractor shall be
obligated to defend, in all legal, equitable, administrative, or special proceedings, with counsel
approved by the RENT BOARD, the RENT BOARD and its officers, agents, employees, and
volunteers, immediately upon tender to Contractor of the claim in any form or at any stage of
an action or proceeding, whether or not liability is established. An allegation or determination
that persons other than Contractor are responsible for the claim does not relieve Contractor
from its separate and distinct obligation to defend under this Section 15. The obligation to
defend extends through final judgment, including exhaustion of any appeals. The defense
obligation includes an obligation to provide independent counsel if Contractor asserts that
liability is caused in whole, or in part, by the negligence or willful misconduct of an indemnified

party.

(d) The review, acceptance or approval of the Contractor's work or work product by any
indemnified party shall not affect, relieve or reduce the Contractor’s indemnification or
defense obligations. This Section 15 survives completion of the services or the termination of
this Contract. The provisions of this Section 15 are not limited by, and do not affect, the
provisions of this Contract relating to insurance.

(e) Acceptance of insurance certificates and endorsements required under this Contract does
not relieve Contractor from liability under this Section 15. This Section 15 shall apply whether
or not such insurance policies are determined to applicable to any such damages or claims
for damages.

16. Safety. Contractor acknowledges that the RENT BOARD is committed to the highest
standards of workplace safety. Contractor shall perform all work hereunder in full compliance
with applicable local, state and federal safety requirements including but not limited to
Occupational Safety and Health Administration requirements, and shall assume sole and
complete responsibility for the safety of Contractor's employees and any subcontractor's
employees. If a death, serious personal injury or substantial property damage occurs in
connection with the performance of this Contract, Contractor shall immediately notify the
RENT BOARD by telephone.

17. Insurance. Insurance requirements are set forth in Exhibit F to this Contract. Contractor
shall abide by the insurance requirements set forth in said Exhibit F.

18. Non-Liability of Officials and Employees of the Rent Board. No official or employee of the
RENT BOARD shall be personally liable for any default or liability under this Contract.

19. Compliance with Laws. Contractor shall comply with all federal, state and local laws,
statutes, ordinances, rules and regulations, and the orders and decrees of any courts or
administrative bodies or tribunals, with respect to this Contract, including without limitation
environmental laws, employment discrimination laws and prevailing wage laws. Compliance
under this provision includes compliance with all provisions of the Richmond Municipal Code
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("Municipal Code"), including Chapters 2.50, 2.52, 2.56, and 2.60, if applicable.

Contractor acknowledges that under § 2.60.070 of the Municipal Code ("Living Wage
Ordinance"), Contractor shall promptly provide to RENT BOARD documents and information
verifying its compliance with the Living Wage Ordinance. Also as prescribed in § 2.60.070,
Contractor shall notify each of its affected employees with regards to the wages that are
required to be paid pursuant to the Living Wage Ordinance.

Contractor shall comply with § 2.28.030 of the Municipal Code, obligating every Contractor or
subcontractor under a contract or subcontract with the RENT BOARD for public work or for
goods or for services to refrain from discriminatory employment or subcontracting practices on
the basis of race, color, sex, sexual orientation, religious creed, national origin or ancestry of
any employee, any applicant for employment or any potential subcontractor.

Contractor acknowledges that the RENT BOARD’s Drug Free Workplace Policy, Violence
in the Workplace Policy and the Policy Against Workplace Harassment, are available on
the RENT BOARD'’s website at http://www.ci.richmond.ca.us/workplacepolicies .
Contractor agrees to abide by the terms and conditions of said policies.

20. Limitations upon Subcontracting and Assignment. This Contract binds the heirs, successors,

21.

assigns and representatives of Contractor. The Contractor shall not enter into subcontracts
for any work contemplated under this Contract and shall not assign this Contract, nor any
portion hereof or monies due or to become due, without the prior written consent of the RENT
BOARD or its designee.

Contractor acknowledges that the services which Contractor shall provide under this Contract
are unique, personal services which, except as otherwise provided herein, Contractor shall
not assign or sublet to any other party without the prior written approval of RENT BOARD,
which approval may be withheld in RENT BOARD’s sole and absolute discretion. In the
event that RENT BOARD, in writing, approves any assignment or subletting of this Contract
or the retention of subcontractors by Contractor, Contractor shall provide to RENT BOARD
upon request copies of each and every subcontract contract prior to the execution thereof by
Contractor and subcontractor. Any assignment by Contractor of any or all of its rights under
this Contract without first obtaining RENT BOARD'’s prior written consent shall be a default
under this Contract.

The sale, assignment, transfer or other disposition of any of the issued and outstanding
capital stock of Contractor (if applicable), or of the interest of any general partner or joint
venturer or syndicate member if Contractor is a partnership or joint-venture or syndicate,
which shall result in a change of control of Contractor, shall be deemed an assignment. For
this purpose, control shall mean fifty percent or more of the voting power or twenty-five
percent or more of the assets of the corporation, partnership or joint-venture.

Integration. This Contract constitutes the entire agreement between the parties concerning
the subject matter hereof and supersedes any previous oral or written agreement; provided,
however, that correspondence or documents exchanged between Contractor and RENT
BOARD may be used to assist in the interpretation of the Exhibits to this Contract.

22. Modifications and Amendments. This Contract may be modified or amended only by a
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change order or Contract Amendment executed by both parties and approved as to form
by the Executive Director of the Richmond Rent Program or designated Staff Attorney.

23. Conlflicting Provisions. In the event of a conflict between these General Conditions and
those of any Exhibit or attachment hereto, these General Conditions shall prevail; provided,
however, that any Special Conditions as set forth in Exhibit E shall prevail over these
General Conditions. In the event of a conflict between the terms and conditions of any two
or more Exhibits or attachments hereto, those prepared by RENT BOARD shall prevail
over those prepared by the Contractor, and the terms and conditions preferred by the
RENT BOARD shall prevail over those preferred by the Contractor.

24. Non-exclusivity. Notwithstanding any provision herein to the contrary, the services provided
by Contractor hereunder shall be non-exclusive, and RENT BOARD reserves the right to
employ other Contractors in connection with the project.

25. Exhibits. All Exhibits hereto are made a part hereof and incorporated herein by reference;
provided, however, that any language in Exhibit A which does not pertain to the project
description, proposal, scope of services, or method of compensation (as applicable), or any
corresponding responsibilities of RENT BOARD, shall be deemed extraneous to, and not a
part of, this Contract.

26. Force Majeure. Neither party hereto shall be considered in default in the performance of its
obligations hereunder to the extent that the performance of such an obligation is prevented
or delayed by reason of acts of God, strikes, boycotts, lock-outs, inability to procure
materials not related to the price thereof, failure of power, restrictive governmental laws and
regulations enacted after the date of this Contract, riots, civil unrest, acts of terrorism,
insurrection, war, declaration of a state or national emergency or other reasons of a like
nature not within the reasonable control of such party.

27. Time of the Essence. Time is of the essence of this Contract. Contractor and RENT
BOARD agree that any time period set forth in Exhibit A represents their best estimates with
respect to completion dates and both Contractor and RENT BOARD acknowledge that
departures from the schedule may occur. Therefore, both Contractor and RENT BOARD will
use reasonable efforts to notify one another of changes to the schedule. Contractor shall
not be responsible for performance delays caused by others, or delays beyond Contractor's
control, and such delays shall extend the times for performance of Contractor's work.

28. Confidentiality. Contractor agrees to comply with, and to require its employees, agents and
partners to comply with, all applicable State or Federal statutes or regulations respecting
confidentiality, including but not limited to, the identity of persons served under this Contract,
their records, or services provided them, and assures that:

All applications and records concerning any individual made or kept by Contractor or any
public officer or agency in connection with the administration of or relating to services
provided under this Contract will be confidential, and will not be open to examination for any
purposes not directly connected with the administration of such service.

No person will publish or disclose or permit or cause to be published or disclosed, any list
of persons receiving services, except as may be required in the administration of such
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service.

29. Third Parties. Nothing herein shall be interpreted as creating any rights or benefits in any
third parties. For purposes hereof, transferees or assignees as permitted under this Contract
shall not be considered "third parties."

30. Governing Law. This Contract shall be construed in accordance with the law of the State of
California without regard to principles of conflicts of law. This Contract is made in Contra
Costa County, California, and any action relating to this Contract shall be instituted and
prosecuted in the courts of Contra Costa County, California.

31. Nonrenewal. Contractor understands and agrees that there is no representation,
implication, or understanding that the services provided by Contractor under this Contract will
be purchased or renewed by the RENT BOARD under a new contract following expiration or
termination of this Contract, and waives all rights or claims to notice or hearing respecting
any failure by RENT BOARD to continue the purchase of all or any failure to continue
purchase of all or any such services from Contractor.

32. Claims. Any claim by Contractor against RENT BOARD hereunder shall be subject to
Government Code §§ 800 et seq. The claims presentation provisions of said Act are hereby
modified such that the presentation of all claims hereunder to the RENT BOARD shall be
waived if not made within six months after accrual of the cause of action.

33. Interpretation. This Contract shall be interpreted as if drafted by both parties.

34. Warranty. In the event that any product shall be provided to the RENT BOARD as part of
this Contract, Contractor warrants as follows: Contractor possesses good title to the product
and the right to transfer the product to RENT BOARD; the product shall be delivered to the
RENT BOARD free from any security interest or other lien; the product meets any
specifications contained herein; the product shall be free from material defects in materials
and workmanship under normal use for a period of one (1) year from the date of delivery; and
the product shall be fit for its intended purpose(s). Notwithstanding the foregoing,
consumable and maintenance items (such as light bulbs and batteries) shall be warranted for
a period of one hundred and eighty (180) days from the date of delivery. All repairs during the
warranty period shall be promptly performed by Contractor, at Contractor's expense,
including shipping.

35. Severability. In the event that any of the provisions or portions or applications thereof of this
Contract are held to be unenforceable or invalid by any court of competent jurisdiction, RENT
BOARD and Contractor shall negotiate an equitable adjustment in the provisions of the
Contract with a view toward effectuating the purpose of this Contract, and the validity and
enforceability of the remaining provisions or portions or applications thereof, shall not be
affected thereby.

36. Authority. RENT BOARD warrants and represents that the signatory hereto (the Executive
Director of the Richmond Rent Board) is duly authorized to enter into and execute this
Contract on behalf of RENT BOARD. The party signing on behalf of Contractor warrants
and represents that he or she is duly authorized to enter into and execute this Contract on
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behalf of Contractor, and shall be personally liable to RENT BOARD if he or she is not duly
authorized to enter into and execute this Contract on behalf of Contractor.

37. Waiver. The waiver by RENT BOARD of any breach of any term or provision of this
Contract shall not be construed as a waiver of any subsequent breach. Inspections or
approvals, or statements by any officer, agent or employee of the RENT BOARD relating to
the Contractor’s performance, or payments therefore, or any combination of these acts, shall
not relieve the Contractor’s obligation to fulfill this Contract as prescribed; nor shall the
RENT BOARD be thereby stopped from bringing any action for damages or enforcement
arising from any failure to comply with any of the terms and conditions of this Contract.

38. Possessory Interest. If this Contract results in the Contractor having possession of, claim to
or right to the possession of land or improvements, but does not vest ownership of the land or
improvements in the same person, or if this Contract results in the placement of taxable
improvements on tax exempt land (Revenue and Taxation Code 107), such interest or
improvements may represent a possessory interest subject to property tax, and Contractor
may be subject to the payment of property taxes levied on such interest.

39. Performance and Final Acceptance. Contractor represents that it is experienced, qualified,
registered, licensed, equipped, organized and financed to perform the services under this
Contract. Contractor shall perform the services under this Contract with that degree of skill and
judgment normally exercised by professional firms performing services of a similar nature in
the State of California, and shall be responsible for the professional quality, technical accuracy
and coordination of the services it performs under this Contract. In addition to the other rights
and remedies which RENT BOARD may have, Contractor shall, at its own expense, correct
any services which fail to meet the above standard.

RENT BOARD shall provide Contractor an opportunity to cure errors and omission which may
be disclosed during the review of submittals, with no increase in the authorized Contract
Payment Limit. Should Contractor fail to make necessary corrections in a timely manner,
such corrections shall be made by the RENT BOARD and the cost thereof shall be charged
to Contractor.

If warranted, RENT BOARD shall determine, and Contractor may request such determination,
that Contractor has satisfactorily completed performance of this Contract. Upon such
determination, RENT BOARD shall issue to Contractor a written Notice of Final Acceptance,
after which Contractor shall not incur further costs under this Contract. Contractor shall
respond to such Notice of Final Acceptance by executing and submitting to RENT BOARD a
Release and Certificate of Final Payment.

40. Survival. The rights and obligations of the parties which by their nature survive termination
or completion of the services covered by this Contract shall remain in full force and effect
after termination or completion.
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Department: Rent Program Department Head: Nicolas Traylor Phone: 620-6564
Meeting Date: June 18, 2025 Final Decision Date Deadline: June 18, 2025

STATEMENT OF THE ISSUE: In July 2024, staff members issued a Request for Proposals (RFP) for interpretation
services with an emphasis on in-person interpretation to be utilized by the Richmond Rent Board. In August of 2024, in
accordance with the City’s procurement policies, the Rent Program selected Accent on Languages to provide
interpretation services to the agency through June 30, 2025, with a payment limit not to exceed $26,000. On November
20, 2024, the Rent Board approved the contract with Accent on Languages to provide interpretation services. Staff
members are requesting Rent Board approval of the first amendment to the contract, which would extend the term through
June 30, 2026, with a payment limit not to exceed $26,200.

INDICATE APPROPRIATE BODY

] city Council [] Redevelopment [] Housing Authority [] Surplus Property [ ] Joint Powers
Agency Authority Financing Authority
] Finance [] Public Safety Public [ ] Local Reuse Authority X Other: Rent Board
Standing Services Standing
Committee Committee
ITEM

|:| Presentation/Proclamation/Commendation (3-Minute Time Limit)

] Public Hearing ] Regulation X Other: CONSENT CALENDAR
|:| Contract/Agreement [] Rent Board As Whole

[] Grant Application/Acceptance [] Claims Filed Against City of Richmond

[ ] Resolution [ ] Video/PowerPoint Presentation (contact KCRT @ 620.6759)

RECOMMENDED ACTION: APPROVE contract amendment for interpretation services with Accent on Languages with a
payment limit not to exceed $26,200 for Fiscal Year 2025-26 (July 1, 2025 — June 30, 2026) — Rent Program (Nicolas
Traylor 620-6564).

AGENDA ITEM NO:

F-9.

rev 2/06 P:\City_Managers\Agenda Rqst Formrev.doc
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CITY OF RICHMOND RENT PROGRAM

AGENDA REPORT

City of

Rickhmond

DATE: June 18, 2025
TO: Chair Tipton and Members of the Rent Board
FROM: Nicolas Traylor, Executive Director

SUBJECT: FIRST CONTRACT AMENDMENT WITH ACCENT ON LANGUAGES
INTERPRETATION SERVICES

STATEMENT OF THE ISSUE:

In July 2024, staff members issued a Request for Proposals (RFP) for interpretation
services with an emphasis on in-person interpretation to be utilized by the Richmond
Rent Board. In August of 2024, in accordance with the City’s procurement policies, the
Rent Program selected Accent on Languages to provide interpretation services to the
agency through June 30, 2025, with a payment limit not to exceed $26,000. On
November 20, 2024, the Rent Board approved the contract with Accent on Languages
to provide interpretation services. Staff members are requesting Rent Board approval of
the first amendment to the contract, which would extend the term through June 30,
2026, with a payment limit not to exceed $26,200.

RECOMMENDED ACTION:

APPROVE contract amendment for interpretation services with Accent on Languages
with a payment limit not to exceed $26,200 for Fiscal Year 2025-26 (July 1, 2025 — June
30, 2026) — Rent Program (Nicolas Traylor).

FISCAL IMPACT:

The fiscal impact will not exceed $26,200 in Fiscal Year 2025-26, to provide
interpretation services.

DISCUSSION:

Background

On June 28, 2024, the Richmond Rent Board adopted the Fiscal Year 2024-25 Rent
Program budget, which allocated $26,200 for interpretation services with an emphasis
on reliable in-person interpretation for Rent Board meetings. In July 2024, staff

440 Civic Center Plaza, Richmond, CA 94804-1630
Telephone: (510) 234-RENT (7368) Fax: (510) 307-8149 www.richmondrent.org
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members issued a Request for Proposals (RFP) for interpretation services to be utilized
by the Rent Board and Rent Program for its meetings and hearings. In August 2024,
Accent on Languages, a Berkeley-based firm, was selected from among three bidders.
On November 20, 2024, the Rent Board approved the contract with Accent on
Languages to provide interpretation service.

Staff members are requesting Rent Board approval of a first amendment to the contract
to extend the term through June 30, 2026, with a payment limit not to exceed $26,200.

Accent on Languages will provide certified, accredited interpreters accessible onsite, by
telephone, or via video conference, as requested by Rent Program staff. Their focus will
be to provide in-person interpretation services for Rent Board meetings. If the budget
permits, interpretation services may be offered for Rent Program Hearings, Community
Workshops, Counseling sessions, or similar events.

Conclusion

Staff members recommend the approval of a contract for interpretation services with
Accent on Languages, with a payment limit not to exceed $26,200 for Fiscal Year 2025-
26 (July 1, 2025 — June 30, 2026).

DOCUMENTS ATTACHED:

Attachment 1 — First Contract Amendment and Scope of Services

Attachment 2 — Addendum A: Sanctuary City Contracting and Investment Ordinance

Attachment 3 — Original Contract

Page 2 of 2
June 18, 2025
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CITY OF RICHMOND RENT PROGRAM

CONTRACT AMENDMENT
Department: Rent Program Project Manager: Cynthia Shaw
Project Manager E-mail: Project Manager Phone No:
cynthia_shaw@ci.richmond.ca.us (510) 620-5552
P.R. No: Vendor No: 16833 P.O./Contract No: 7278

Description of Services:
Provide interpretation services to the Rent Program and Richmond Rent Board.

Amendment No. 1 modifies the: (2" or subsequent amendments attach Amendment History page)

@Term, Payment Limit and Service Plan Payment Limit and Service Plan
[ 1Term and Service Plan [_] service Plan

The parties to this Contract Amendment do mutually agree and promise as follows:
1. Parties. The parties to this Contract Amendment are the City of Richmond,

California, a municipal corporation (City), and the following named Contractor:

Accent on Languages
Company Name:

Street Address: 2718 Telegraph Avenue Suite 104

City, State, Zip Code: Berkeley, CA. 94705

Contact Person: Caroline Lee

Telephone: (510) 644-9470 Email: info@accentonlanguages.com

Business License No:40067469 | Expiration Date: December 31, 2025

limited partnership, individual, |:| non-profit corporation,

A California @ corporation, limited liability corporation |:| general partnership, |:|
individual dba abspecify:]

|:| other [specify:]
2. Purpose. This Contract Amendment is being entered into to amend the Contract

between City and Contractor which was approved by the Rent Board or executed

by the Executive Director on  November 20, 2024 , which original term commenced

on November 20,2024 gnd terminates June 30, 2025 with an original

contract payment limit of $26,000.00 . Said contract shall hereinafter be referred

to as the "Original Contract" and is incorporated herein by reference.

3. Original Contract Provisions. The parties hereto agree to continue to abide by

those terms and conditions of the Original Contract, and any amendments thereto, which are

unaffected by this Contract Amendment.
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4, Amendment Provisions. This Contract Amendment is subject to the Amendment
Provisions attached hereto, which are incorporated herein by reference, and which control over
any conflicting provisions of the Original Contract, or any amendment thereto.

5. City of Richmond Business License Active Status Maintained. Pursuant to

Municipal Code Section 7.04.030, the Contractor must maintain its City of Richmond business
license for this Contract Amendment to be deemed to be in effect.

6. Insurance Coverage Updated and Maintained. Pursuant to the Original Contract,

the Contractor shall provide the City with updated insurance certificates, and the Contractor
shall maintain insurance coverage, for this Contract Amendment to be deemed to be in effect.
7. Signatures. These signatures attest the parties’ agreement hereto:

CITY OF RICHMOND, CALIFORNIA CONTRACTOR:
a municipal corporation Accent on Languages

By (*The Corporation Chairperson of the Board, President or
Vice-President should sign on the line below.)

Title: Executive Director
By

| hereby certify that the Original Contract Title:

and this Amendment have been approved ©.

by the Rent Board or executed by the i ]

Executive Director. Date Signed:

(*The Corporation Chief Financial Officer, Secretary or
Assistant Secretary should sign on the line below.)

By
Rent Board Clerk
By:
Title:
Approved as to form:
Date Signed:
By (NOTE: Pursuant to California Corporations
General Counsel Code Section 313, if Contractor is a
) corporation or nonprofit organization, this
List of Attachments: Contract (1) should be signed by the
1. Amendment Provisions Chairperson of the Board, President or
2. Updated Insurance Certificates Vice-President and the Chief Financial
Officer, Secretary or Assistant Secretary;
Contract Amendment/EJ/TE 09-26-07 (2) should have both signatures conform to

designated representative groups pursuant
to Corporations Code Section 313.
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Contract Amendment between the City of Richmond and
Accent on Languages

Amendment No. P.O./Contract No.
1 7278

AMENDMENT PROVISIONS (TERM, PAYMENT LIMIT AND SERVICE PLAN)

1.

Paragraph 2 (Term) of the Original Contract is hereby amended to extend the
Contract term. Paragraph 2 of the Original Contract is amended to read as
follows:

"2. Term. The effective date of this Contract is

November 20, 2024

(Insert original contract commencement date)

and it terminates
June 30, 2025

(Insert new contract termination date)

unless sooner terminated as provided herein."

Paragraph 3 (Payment Limit) of the Original Contract is hereby amended to
increase the payment limit by $_26,200.00 . Paragraph 3 of the Original
Contract is amended to read as follows:

"3. Payment Limit. City's total payments to Contractor under this Contract shall
not exceed $_52,200.00 including expenses."

“The City of Richmond shall not pay for services that exceed the Contract

Payment Limit without the prior written approval of the Executive Director if the total
Contract amount does not exceed $10,000 or without the prior approval of the Rent
Board if the total Contract amount is over $10,000.”

The Service Plan (Exhibit A) of the Original Contract is hereby amended to
include the following tasks and/or services:

Contract Amendment/EJ/TE 9-26-07
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EXHIBIT A
SERVICE PLAN

1. Scope of Services: Contractor shall provide and perform the services set forth below in a
satisfactory and proper manner as determined by either the Rent Board or Executive Director
of the Richmond Rent Program, and in accordance with the terms and conditions of this
Contract, as described below.

Activity No. 1: Maintenance and Evaluation of Interpreters and Glossary of Terms

Contractor shall provide interpreters who have passed a nationally-accredited 40+ hour
training course, and require that interpreters obtain (6) continuing education credits per year.
Contractor shall train interpreters by having them study glossaries of relevant terminology in
the Richmond Fair Rent, Just Cause for Eviction, and Homeowner Protection Ordinance,
corresponding Rent Board Regulations, and Hearings Script (which shall be provided to the
Contractor) in the requested languages and brief new interpreters on the interpreting process
and professional conduct when working with the Rent Board, Rent Board staff, and members
of the public.

Contractor shall maintain a list of Rent Board-approved, U.S.-based, certified, accredited
interpreters. If Rent Board staff file a grievance form about a specific interpreter, Contractor
shall remove the interpreter from the list of Rent Board-approved interpreters, and work with
staff to identify a qualified alternate interpreter to complete either the current project, if
unfinished, or future projects.

Contractor will monitor its interpreters with regular project reviews to track their progress and
document anything noteworthy, from praise to issues raised by Rent Board staff. If Rent Board
staff provide any negative feedback about an interpreter, the interpreter will be removed from
the list of Rent Board-approved interpreters and an alternative interpreter will be provided
when that language is next requested by Rent Board staff.

Contractor understands the importance of reliable in-person appearance at Regular and
Special Rent Board meetings and other in-person Rent Program events that require
consecutive or simultaneous interpretation. In case where remote connections are required
during interpreting sessions, whether by phone or video conference, contractor shall provide
reliable U.S.-based remote interpreters who are required to use direct, high-speed internet
connections, land lines and home offices that are free of background noise and distractions. If
a call is dropped or there is a video conference “hiccup,” the interpreter shall be required to
immediately call back into the line as soon as possible. Rent Board staff shall be able to
contact the Contractor by telephone for immediate assistance.

Activity No. 2: Scheduling of Interpretation

To request onsite/in-person, telephone, or video conference interpretation, Rent Board staff
will contact the Contractor’s designated staff member via email or by phone with the date and
time an interpreter is needed, the location of the interpreting session or their preferred
telephonic or video remote application, the required language, and any other specifics related
to the job. All communications will be performed electronically or by phone.
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At least 24 hours before the interpreting session, Contractor shall send an Acknowledgement
of Scheduling email to Rent Board staff with all the interpreting session details, including
connection information for telephonic or video remote interpreting sessions, and await
confirmation from Rent Board staff. Contractor will be available for weekend and evening
activities as needed.

Each onsite interpreter will arrive 15 minutes prior to the scheduled interpreting session.
Telephonic and video remote interpreters will login at least 5 minutes prior to the call or video
conference start time. Whether onsite, by phone or by video conference, the interpreter will
perform simultaneous or continuous interpretation, as requested by Rent Board staff, and will
remain objective and neutral throughout the meeting.

Contractor will record the actual interpreting session end time reported by Rent Board staff or
the interpreter for billing purposes.

After the interpreting session, Contractor will note any positive or negative feedback provided
by Rent Board staff, such as whether to give preference to a specific interpreter in the future.

Activity No. 3: Interpretation for Petition Hearings

Contractor shall provide U.S.-based, certified, accredited interpreters, accessible onsite/in-
person or by phone or videoconference, as requested by Rent Board staff to participate in
Rent Board Petition Hearings. Rent Board Hearings typically (but not always) commence on
Tuesdays and Thursdays at 10:00 a.m. PDT. When requested to participate by teleconference,
Contractor shall call into a telephone conference line provided by Rent Board staff, five
minutes prior to the scheduled start of the Hearing, or closely thereafter, by entering an access
code provided by Rent Board staff. Breaks during the Hearing often involve disconnection and
then timely calling back into the same telephone conference line and using the same access
code.

Activity No. 4: Interpretation for Rent Board Meetings and Rent Board Appeal Hearings

Contractor shall provide U.S.-based, certified, accredited interpreters, accessible onsite/in-
person, as requested by Rent Board staff to participate in Rent Board Meetings and Rent
Board Appeal Hearings (Appeal Hearings held during Rent Board Meetings). Rent Board
Appeal Hearings typically (but not always) commence at 5:00 P.M. PDT or shortly thereafter
on the third Wednesday of the month. Contractor shall not bill at a higher rate for interpretation
outside of normal business hours (9:00 A.M. PDT - 5:00 P.M. PDT).

Activity No. 5: Interpretation for Counseling Sessions

Contractor shall provide U.S.-based, certified, accredited interpreters, accessible onsite/in-
person or by phone or videoconference, as requested by Rent Board staff to participate in
Rent Board Counseling Sessions. Rent Board Counseling Sessions occur Monday — Friday
during normal business hours (9:00 A.M. PDT — 5:00 P.M. PDT).
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Activity No. 6: Interpretation for Community Workshops

Contractor shall provide U.S.-based, certified, accredited interpreters, accessible onsite/in-
person or by phone or videoconference, as requested by Rent Board staff, to provide
simultaneous translation for Rent Program Community Workshops or similar events.
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Contract Amendment between the City of Richmond and
Accent on Languages

Amendment No. P.O./Contract No.
1 7278
AMENDMENT PROVISIONS (AMENDMENT HISTORY)

The first Contract Amendment was approved by the Rent Board or executed
by the Executive Director on _November 20, 2024  for one or more of the
following provisions (check those that apply):

[O] Increased contract payment limit by $ 26,200.00 for a payment limit not to
exceed $ 52,200.00

[0 Term Amendment (insert new termination date); June 30, 2026

[ Service Plan

The second Contract Amendment was approved by the Rent Board
or executed by the Executive Director on for one or more
of the following provisions (check those that apply):

[] Increased contract payment limit by $ for a payment limit not to
exceed $

[J Term Amendment (insert new termlnatlon date):

[] Service Plan

The third Contract Amendment was approved by the Rent Board or executed
by the Executive Director on for one or more of the
following provisions (check those that apply):

[] Increased contract payment limit by $ for a payment limit not to
exceed $

[0 Term Amendment (insert new termlnatlon date):

[ Service Plan

The fourth Contract Amendment was approved by City Council of the City of Richmond
or executed by the City Manager on for one or more of the
following provisions (check those that apply):

] Increased contract payment limit by $ for a payment limit not to
exceed $
Term Amendment (insert new termlnatlon date):
[] Service Plan

The fifth Contract Amendment was approved by City Council of the City of Richmond or
executed by the City Manager on for one or more of the
following provisions (check those that apply):

] Increased contract payment limit by $ for a payment limit not to
exceed $
Term Amendment (insert new termlnatlon date):
[1 Service Plan
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ORDINANCE NO. 12-18 N.S

AN ORDINANCE OF THE COUNCIL OF THE CITY OF RICHMONP, CALIFORNIA,
ADOPTING A SANCTUARY CITY CONTRACTING AND INVESTMENT POLICY

The City of Richmond does ordain as follows:

SECTION 1. Title

This ordinance shall be known as the Sanctuary City Contracting and Investment Ordinance.
SECTION 2. Definitions

1) “City” means the City of Richmond, California.

2) “Data Broker” (also commonly called information broker, information reseller, data
aggregator, and information solution provider) means either of the following:

a) The collection of information, including personal information about consumers, from
a wide variety of sources for the purposes of reselling such information to their
customers, which include both private-sector businesses and government agencies;

b) The aggregation of data that was collected for another purpose from that for which it
is ultimately used.

3) “Extreme Vetting” means data-mining, threat modeling, predictive risk analysis, or other
similar service.

4) “ICE” means the United States Immigration and Customs Enforcement, and any subdivision
thereof.

5) “Person or Entity” means any private natural person, corporation, institution, subsidiary,
affiliate, or division under operating control of such person; the parent entities that have
operating control over such person, and the subsidiaries, affiliates and divisions under operating
control of such parent entity. Government entities, officers and employees are expressly
excluded from this definition.

SECTION 3. Prohibition on Use of City Resources

1) No officer, employee, department, board, commission, City Council, City Manager, or other
entity of the City shall enter into a new, amended, or extended contract or agreement with, any
Person or Entity that provides ICE with any “Data Broker” or “Extreme Vetting” services, as

defined herein, unless the City Council makes a specific determination that no reasonable
alternative exists, taking into consideration the following:

a) The intent and purpose of this ordinance;

b) The availability of alternative services, goods and equipment; and
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¢) A declaration under the penalty of perjury executed by the Person or Entity,
affirming that they do not provide Data Broker or Extreme Vetting services to ICE; and

d) Information submitted to the City Manager by any member of the public, and
thereafter duly verified.

4) Any Person or Entity identified as a supplier of Data Broker or Extreme Vetting services to
ICE and potentially affected by this section shall be notified by the City Manager of the
determination. Any such Person or Entity shall be entitled to a review of the determination by
appeal to the City Manager.

Request for such review shall be made within thirty (30) days of notification, or seven (7) days
of the date of a City solicitation or notice of a pending contract or purchase, of interest to the
Person or Entity seeking review. Any Person or Entity vendor so identified may appeal the City
Manager’s determination to the City Council, within fifteen (15) qiays of the determination.

SECTION 4. Prohibition on Investment

1) The City of Richmond shall not make any investment in stocks, bonds, securities, or other
obligations issued by any provider of Data Broker or Extreme Vetting services to ICE.

2) The City Council shall adopt a plan with respect to pension fund inyestments and shall
implement such a plan consistent with the intent of this act.

SECTION S. Investigation And Reporting

1) The City Manager, or his or her designee, shall review compliance with Sections 3-4. The
City Manager may initiate and shall receive and investigate all complaints regarding violations
of Sections 3- 4. After investigating such complaints, the City Manager shall issue findings
regarding any alleged violation. If the City Manager finds that a violation occurred, the City
Manager shall, within 30 days of such finding, send a report of such finding to the City Council,
the Mayor, and the head of any department involved in the violation or in which the violation
occurred. All officers, employees, departments, boards, commissions, and other entities of the
City shall cooperate with the City Manager in any investigation of a violation of Sections 3-4.

2) The City Manager shall coordinate with the City Attorney’s office to remedy any such
violations, and the City Attorney is authorized to use all legal measures available to rescind,
terminate, or void contracts awarded in violation of this ordinance.

3) By April 1 of each year, each City department shall certify its compliance with this
ordinance by written notice to the City Manager.

4) By May 1 of each year, the City Manager shall schedule and submit to the City Council a
written, public report regarding the department’s compliance with Sections 3-4 over the previous
calendar year. At minimum, this report must (1) detail with specificity the steps the department
has taken to ensure compliance with Sections 3-4, (2) disclose any issues with compliance,
including any violations or potential violations of this Ordinance, and (3) detail actions taken to

cure any deficiencies with compliance.

SECTION 6. Enforcement

TN £ A Lt VU Y o 0 T . U L . I L .
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SECTION 7. Severability

The provisions in this Ordinance are severable. If any part of provision of this Ordinance.
or the application of this Ordinance to any person or circumstance, is held invalid, the remainder
of this Ordinance, including the application of such part or provisions to other persons or
circumstances, shall not be affected by such holding and shall continue to have force and effect.

SECTION 8. Construction

The provisions of this Ordinance are to be construed broadly to effectuate the purposes of
this Ordinance.

SECTION 9. Effective Date

This Ordinance becomes effective thirty (30) days after its final passage and adoption.

First introduced at a regular meeting of the City Council on May 15. 2018, and finally
passed and adopted at a regular meeting held on June 5. by the following vote:

AYES: Councilmembers Choi, Martinez, Myrick, Recinos, and Vice

Mayor Willis.

NOES: Mayor Butt.

ABSTENTIONS: None.

ABSENT: Councilmember Beckles.

PAMELA CHRISTIAN

CLERK OF THE CITY OF RICHMOND
(SEAL)

Approved:
TOM BUTT
Mayor

Approved as to form:
BRUCE GOODMILLER
City Attorney

State of California }
County of Contra Costa :SS.
City of Richmond }

[ certify that the foregoing is a true copy of Ordinance No. 12-18 N.S., passed and
adopted by the City Council of the City of Richmond at a regular meeting held on June 5, 2018.

Ol ot

Pamela Christian, Ci‘t'y't(l‘{':rk of the City of Richmond
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CITY OF RICHMOND RENT BOARD
STANDARD CONTRACT

Rent Program Agency Projecl Manager:
Cynthia Shaw
Project Manager E-mall; Project Manager Phone No:
Cynthia_shaw@cl.richmond.ca.us {510) 620-5552
VendorNo: 16833 = "' PRNo! P.0./Contract No:

Description of Services:
Provide Interpretation services to the Rent Program and Richmond Rent Board,

The parties to this STANDARD CONTRACT do mutually agree and promise as follows:

Parties, The patties to this Confract are the City of Richmond Rent Board (herein refetred to
as "Rent Board") and the following named Contractor:

Company Name:  Accent on Languages

Street Address: 2718 Telegraph Avenue Suite 104

City, State, Zip Code: Berkeley, CA. 84705

Contact Person: Caroline Lee

Telephone: (510) 644-9470 Email: info@accentonlanguages.com

Business License No: 40067469 Expiration Date:

A California [ X | corporation, [ ] limited liability corporation [ ] general parthership, [ 1 limited
partnership, [ ] individual, [ T non-profit corporation, .

[ }individual dba as [specify:] ,

[ ]other [specify:]

Term. The effective date of this Contract is November 20, 2024, and it terminates June 30,
2025, unless terminated as provided herein.

Payment Limit. Rent Board's total payments to Contractor under this Contract shall not
exceed $26,000. Rent Board shall not pay for services that exceed the Contract Payment Limit
unless a contract amendment has been approved by the Rent Board or Executive Director.

Contractor's Obligations. Contractor shall provide those services and carry out that work
described in the Service Plan (Exhibit A) which is attached hereto and is incorporated herein
by reference, subject to all the terms and conditions contained or incorporated herein.

Rent Board Obligations. Rent Board shall make to the Contractor those payments described
In the Payment Provisions (Exhibit B) which are attached hereto and are incorporated herein
by reference, subject to all the terms and conditions contained or incorporated herein,
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8. Authorlzed Representatives and Notices, This Contract is subject to the Authorized
Representatives and Notices Provisions (Exhibit C) which are attached hereto and are
incorporated herein by reference.

7. General Conditlons. This Contract is subject to the General Conditions
(Exhiblt D) which are attached hereto and are incotporated hereln by reference, subject {o all
the terms and conditions contained or incorporated herein.

8. Special Conditions, This Contract is subject to the Special Conditions (Exhibit E) (if any) which
are attached hereto and are incorporated hereln by reference, subject to all the terms and
conditlons contalned or Incorporated herein.

9. Insurance Provisions. This Contract is subject to the Insurance Provisions (Exhibit F) which
are attached hereto and are incorporated herein by reference.

10.  Signatures. These sighatures attest the parties’ Contract hereto:

RENT BOARD: CONTRACTOR:

P
7 ) 2
By: ’ A
L / — ey (* The Corporatlon Chalrperson of the Board, President or Vice
Prasldent should slgn below)
Executive Director
By: CM&M Lea

| hereby certify that this Contract Title: President

has been approved by the Rent Board

or the Executive Directo& Date Signed: 12/06/2024

By: CU\{(M\M» Y]/ul M

Board Clerk
(* Fhe Corporation Chief Financial Officer, Secrefary or Assistant
Secretary should sign below)
Approved as fo form: .
y By: Cd/wé% Lw
By: /, Title: Secretary
L J f/ =4
Board Legal Counsel
“ 9 Date Signed:; 12/06/2024
(NOTE: Pursuant to
Callfornla Corporations Code Section 313, If Contracior Is a
corporation o nonprofit organization, this Contract (1) must be
signed by (a) the Chalrperson of the Board, President or Vice-
President and (b) the Secretary any Assistant Secretary, the
Chlef Financlal Offlcer or any Assistant Treasurer.

LIST OF ATTACHMENTS:

Service Plan Exhibit A

Payment Provislons Exhiblt B

Authorlzed Representatives and Nollces Exhiblt C

Gsaneral Condilions Exhlbit D

Speclal Conditions Exhibit E

insurance Provisions Exhibit F

Standard Conlract/EJ/TE 8-26-07
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EXHIBIT A
SERVICE PLAN

1. Scope of Services: Contractor shali provide and perform the services set forth below in a
satisfactory and proper manner as determined by either the Rent Board or Executive Director
of the Richmond Rent Program, and in accordance with the terms and conditions of this
Contract, as desctibed below,

Activity No. 1: Maintenance and Evaluation of Interpreters and Glossary of Terms

Contractor shall provide interpreters who have passed a nationally-accredited 40+ hour
training course, and require that interpreters obtain (8} confinuing education credits per year.
Contractor shall train interpreters by having them study glossaries of relevant terminology in
the Richmond Fair Rent, Just Cause for Eviction, and Homeowner Protection Ordinance,
cotresponding Rent Board Regulations, and Hearings Script (which shall be provided to the
Contractor} in the requested languages and brief new interpreters on the interpreting process
and professional conduct when working with the Rent Board, Rent Board staff, and members
of the public.

Contractor shali maintain a list of Rent Board-approved, U.S.-based, certified, accredited
inferpreters. If Rent Board staff fite a grievance form about a specific interpreter, Confractor
shall remove the interpreter from the list of Rent Board-approved interpreters, and work with
staff to ideniify a qualified alternate interpreter to complete either the current project, if
unfinished, or future projects.

Contractor will monitor its interpreters with regular project reviews to track thelr progress and
document anything noteworthy, from praise fo issues raised by Rent Board staff, If Rent Board
staff provide any negative feedback about an interpreter, the interpreter will be removed from
the list of Rent Board-approved interpreters and an alternative interpreter will be provided
when that language is next requested by Rent Board staff,

Contractor understands the importance of reliable in-person appearance at Reguiar and
Special Rent Board meetings and other in-person Rent Program events that requlre
consecutive or simultaneous interpretation. In case where remote connections are required
during interpreting sessions, whether by phone or video conference, contractor shall provide
reliable U.S.-based remote interpreters who are required to use direct, high-speed internet
connections, land lines and home offices that are free of background noise and distractions, If
a call is dropped or thete is a video conference "hiccup,” the interpreter shall be required to
immediately call back into the line as soon as possible. Rent Board staff shall be able to
contact the Contractor by telephone for immediate assistance.

Activity No. 2: Scheduling of Interpretation

To request onsite/in-person, telephone, or video conference Interpretation, Rent Beard staff
will contact the Contractor’s designated staff member via email or by phone with the date and
time an interpreter is needed, the location of the interpreting session or their preferred
telephonic or video remote application, the required language, and any other specifics related
to the job. All communications will be performed electronically or by phone.
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Atleast 24 hours before the interpreting session, Contractor shall send an Acknowledgement
of Scheduling email to Rent Board staff with all the interpreting session details, including
connection information for telephonic or video remote interpreting sessions, and await
confirmation from Rent Board staff. Contractor will be available for weekend and evening
activities as needed.

Each onsite Interpreter will arrive 15 minutes prior to the scheduled interpreting session.
Telephonic and video remote interpreters will login at least 5 minutes prior to the call or video
conference start time. Whether onsite, by phone or by video conference, the interpreter will
perform simultaneous or continuous interpretation, as requested by Rent Board staff, and will
remain objective and neufral throughout the meeting.

Contractor will record the actual interpreting session end time repotied by Rent Board staff or
the interpreter for billing purposes.

After the interpreting session, Contractor will note any positive or negative feedback provided
by Rent Board staff, such as whethet to give preference to a specific interpreter in the future.

Activity No. 3. Interpretation for Petition Hearings

Contractor shall provide U.S.-based, certified, accredited interpreters, accessible onsite/in-
person or by phone or videoconference, as requested by Rent Board staff to participate In
Rent Board Petition Hearings. Rent Board Hearings typically (but not always) commence on
Tuesdays and Thursdays at 10:00 a.m. PDT, When requested to participate by teleconference,
Contractor shall call into a telephone conference line provided by Rent Board staff, five
minutes prior to the scheduled start of the Hearing, or closely thereafter, by entering an access
code provided by Rent Board staff. Breaks during the Hearing often involve disconnection and
then timely calling back into the same telephone conference line and using the same access
code.

Activity No. 4: Interpretation for Rent Board Meetings and Rent Board Appeal Hearings

Contractor shall provide U.S8.-based, certified, accredited interpreters, accessible onsitefin-
person, as requested by Rent Board staff to participate in Rent Board Meetings and Rent
Beard Appeal Hearings (Appea! Hearings held durihg Rent Board Meetings). Rent Board
Appea! Hearings typically (but not always) commence at 5:00 P.M. PDT or shortly thereafter
on the third Wednesday of the month. Contractor shall not biil at a higher rate for interpretation
outside of normal business hours (2:00 AM. PDT - 5:00 P.M. PDT).

Activity No. 5: [nterpretation for Counseling Sessions

Contractor shall provide U.S.-based, cerlified, accredited interpreters, accessible onsite/in-
person or by phone of videoconference, as requested by Rent Board staff to participate in
Rent Board Counseling Sessions. Rent Board Counseling Sessions occur Monday — Friday
during normal business hours (9:00 A.M. PDT - 5:00 P.M. PDT).
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Activity No., 6. Interpretation for Community Workshops

Contractor shall provide U.S.-based, certified, accredited interpreters, accessible onsitefin-
person or by phone or videoconference, as requested by Rent Board staff, to provide
simultaneous translation for Rent Program Community Workshops or similar events.
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EXHIBIT B
PAYMENT PROVISIONS

{PLEASE NOTE THAT THE RENT PROGRAM SHALL NOT PAY FOR SERVICES
THAT EXCEED THE CONTRACT PAYMENT LIMIT UNLESS A CONTRACT
AMENDMENT HAS BEEN APPROVED BY THE RENT BOARD OR EXECUTIVE

DIRECTOR}

1. Provided Contractor is not in default under this Contract, Contractor shall be compensated as

provided below:

ON-SITE/IN-PERSON INTERPRETATION

Language Rate per hour
Spanish §105

Tier 1 3115

Tier II (includes Chinese, Korean, Vielnamese) $140

Tier 111 $150

Tier iV $170
Minimum charge 2 hours

On-site Simultuneous/Conference inlerpretation:

Language Rate per hour
Spanish $130

Tier | $150

Tier 1 (includes Chinese, Korean, Vietnamese) $170

Tier I £190

Tier IV $210
Minimwn charge 2 hours
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SCHEDULED VIDEO OR TELECONFERENCE

Language Rate per hour
Spanish $95
Tier [ $105

Tier II (includes Chinese, Korean, Vietnamesce) $H15

Tier 11l $140
Tier IV $160
Minimunt charge I hour

Video remote scheduled inlerpretation (consecutive and simultaneous);

Language Rate pex hounr
All languages 3160
Minimum charge | hour

Telephonic on-demand 24/7 interpretation:

Language Rate per minute ;
All languages $1.45 :
Mininwm charge N/A

Court cerlified inlerpreters have a 25% additional lee.
p

Lunguage Tiers (Translation, Interpretation face (o face, video remote, telephonic schednled und |
{elephonic on-demand): : ;

Tier It Catalan, Croatian, Czech, Danish, Dutch, Estonian, Finnish, German, Greek, Hungarian,
Italian, Norwegiun, Polish, Portuguese, Romanian, Russian, Serbian, Slovak, Slovenian, Swedish,
Ukrainian,
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Tier 1 Alvikaans, Awharte, Arabic, Armenian, Berber, Burmese, Cambodian, Chinese, Dai,
Farsi, French, Hebrew, Hindi, Hmong, Igbo, Indonesian, Jupanese, Korean, Lao, Pashto, Punjabi,
Somuali, Tagalog, Thai, Tigrinya, Turkish, Urdy, Vietnaimese, Yoruba.

Tier HI: Albanian, Bengali, Bosnian, Gujarati, Haitian Creole, Jamaican Patois, Lalvim,
Lithuanian, Malay, Marathi, Mixteco Bajo, Telugu,

Tiér IV: All other langtages not listed above, Those languages include bul are not limited (o
Acateco/Akateko, Achi, Acholi, Adygei, Afar, Afemi, Aguacateco, Akan, Akum, Amdo, Anlo,
Anuak, Apache, Avakunese, Aramaic, Ashanti, Awummn., Assyrian, Attie, Azerbaijuni, Bilissn,
Bithdini, Bai, Bajuni, Balochi, Baluchi, Bumbum, Bamilicke, Bandi, Bangladeshi, Buntu, Barese,
Basque, Bassa, Baule, Belarusian, Bemba, Benandir, Benin, Bete, Bhutanese, Bravanese, Bukusu,
Bulgarian, dchlquo] Cahmilla, Cape Verdean, Cebuano, Chu-Chao, Chadic, Chalchitéeo;
Chaldean, Chamorro, Chao-Chow, Cheétchen, Cherokee, Chichewa, Chin, Chinanteco, Chipewyuan,
Chiu, Chow, Chuj, Chuukese, Circassian, C.omoudn, Cree, Creole, Crow, Dagbani, Dagomba,
Dahalo, Dakota, Dewoin, Dhivehi, Dhundhari, Dinguara, Dinka, Diouls, Divehi, Djerma, Duala,
Dyoula, Dyila, Dzongkha, Edo, Efik, Ejagham, Ekegusii, Erie, Eritream, Eskimo, Etsako, Eutian,
Ewe, Ewondo, Falam, Fanti, Fijian, Flemish, Fon, FooChow, Fox, Fujianese, Fukienese, Fula,
Fulani, Fuging, Fuzhou, Ga, Gaddang; Guelie, Galician, Garifung, Garre, Gbande, Gen, Georgian,
Ghana, Gheg, Gio-Dan, Goks ma, Gola, Gonja, Goun, Grebio, Guarani, Gulay, Gurani, Guyanese, :
Hainan, Hakhia, Hakbia Chin, Hakka, Harari, Haryanvi, Hussaniya, Hausa, Hawaiian, Hiligaynon,
Hindko, Hokkien, Hummese, Ibo, Ieelandic, ljo/ljor, Ikai, Hlocano, Iionho, Inea, Ingush, Inukiitut,
Inupiag, [raqi, Ishan/Ishaw, Istiekin, Ixil, Jacalleco, Jakartanese, Jaral, Javanese, Jingpho, Jinyu,

Jordanian, Juba, Jula, K'iche, Kaba, Kachin, Kaiping, Kam, Kamba, Kanjobal, Kunnada, Kanuri,

Kapamnpangan, Kugehikel, Kaven, Karenni; Kashmiiri, Kayah, Kazakh, Kekehi, Khalkha, Kham, :
Khana, Khmu, K'iche; Kikongo, Kikuyy, Kimiiru, Kinyarwanda, Kirghiz, Kirundi, Kiswahili, 1
Kizigua, Koho, Kongo, Konjobal, Konkani, Konyanks, Kosovo, Kosraean, Kotokoli, Kouranko,
Kpelle, Krahn, Krio, Kru, Kuki, Kunams, Kurdish, Kurmanci, Kurmanji, Kyrgyz, Kyrgyzstuni, '
Luhu, Lapp, Laiin, Lebanese, Liberian, Lingala, Liongoo, Loma/Lorma, Luba-Kasai, Luganda, |
Lugbara, Lukabaras, Luo, Lusoga, Luxembourgish, Maasal, Masy, Macedonian, Malagasy,
Maluyalum, Malay-Polynesian, Malaysian, Malinke, Maltese, Mam, Mandalay, Mandingo, i
Muandinka, Maninka/Mulinke, Mano, Muanobo, Mara, Marka, Muarshallese, Masud, Masalit, Matu,
Mayan, Maymay, Mbay, Mende, Metla-Moghamo, Mien, Min, Mina, Minan, Mingrelian, Minnan, :
Mirpuri, Misguito/Miskito, Mixteco, Mizo, Mnong, Moghamo, Mohican, Mojave, Moldovan, .
Mon, Mongolian, Mon-Khmer Montenegrin, More/Moshey, Moroccan, Mortlockese, Moshi,
Munng, Multani, Munukutuba, Muong, Nahuatl, Nupoletano, Navajo, Naxi, NdaNdu, Ndebele,

Nepali, Newari, Ngambay, Ngemby, Nigerian, Nubian, Nuer, Nupe, Nyanja, NyanKore, Nyoro,

Nzemia, Ogoni, Ojibway, Onyanja, Oriyi, Ovomo, Pukistani, Palauan, Pampangan, Pangasinn,

Papiamento, Pashai, Patois, Palwah, Pidgin, Plautdietsch, Pocoman, Pohapeian, Popti, Pogomeh,

Poulaar, Pueblo, Pugliese, Pulaar, Putian, Pwo, Q'anjob'al, Qeqehi, Quechua, Quiche, Quiche-

Achi, Quichua, Rabinal Achi, Rade, Rahaween, Rakhine, Rhade, Rohingya, Romani, Romansch,

Romany, Rundi, Runyawana, Rutore, Rwanda, Saamia, Sumoan, Sungo, Sanskrit, Sarahule, ;
Sarpo, Senthang, Seraiki, Serakhulle, Serer-Sing, Sesotho, Shan, Shanghai, Shanghainese, Shina,
Shona, Sichuan, Sicilian, Sindhalese, Sindhi, Sinhala, Sinhalese, Soga, Soninke, Sorani, Sotho,
Soto, Sranan Tongo, Sri Lankan Tamil, Sudanese, Sunda, Susu, Swahili, Swati; Swazi, Sylhetti,

Syrinc, Syriun, Szechuan, Tabassaran, Tadjik, Tai-Dam, Talslmm,su Tatwanese, Tajik, Tajiki,
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Tuki-Taki, Tamang, Tamazight, Tamil, Tatar, Tau-Sug, Tchamba, Tedim, Temne, Tepehuan,
Tibetan, Tigre, Toishan, Totshanese, Tongan, Toeoro, Toucouleur, Trique, Trukese, Tshiluba,
Tsongo, Tswana, Turkic, Turkmen, Turkmenian, Tuvaiuan, Twi, Tzotzil, Uighur, Urhobo,
Uyghur, Uzbek, Vai, Visayan, Wali, Waray-Waray, Welsh, Wenzhounese, Wobe, Wodaabe,
Wolof, Wu, Xhosa, Xiumen, Xiang, Yao, Yupese, Yemeni, Y1, Yiddish, Yucutee, Yugoslavian,
Yunnanese, Yupik, Zaghaws, Zapoteco, Zarma, Zome, Zomi, Zou, Zulu, Zyphe,

2. Any and all payments made pursuant fo this Contract shall be subject to the Contract
Payment Limit. Invoices shall be adequately detailed, based on accurate records, and
be in a form reasonably satisfactory to the Rent Board. Contractor may be required to
provide back-up material upon request. Contractor shall not bilt Rent Board for travel
time, unless extenuating circumstances arrive, and such arrangement Is approved in
advance by the Executive Director,

3. Contractor shall submit timely invoices to the following address:

Attention: City of Richmond Finance Department - Accounts Payable
Project Manager: Cynthia Shaw

P.C. Box 4046

Richmond, CA 34804

4. Allinvoices that are submitted by Contractor shall be subject to the approval of the Rent
Board Project Manager, Monica Bejarano, or their designee, before payments shall be
authorized. Questions concerning an invoice may be directed to Contractor by email or
telephone for a prompt response.

5. The Rent Board will pay invoice(s) within 45 days after completion of services to the
Rent Board's satisfaction. The Rent Board shall not pay late fees or interest.

6. A Richmond business ficense shall be obtained before any payment under this Contract
shall be authorized and the business license must be kept current during the term of this
Contract for payments to continue to be authorized.

7. All insurance coverage required by this Contract shall be provided by the Contractor
before this Contract shall be executed by the Rent Board. The insurance coverage must
be kept current during the term of this Contract for payments to continue to be
authorized.
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EXHIBIT C
AUTHORIZED REPRESENTATIVES AND NOTICES

1. Notices. All notices, demands, statements, or communications provided for by this
Contract shall be in writing and may be delivered by deposit in the United States maill,
postage prepaid, Notices to the Rent Board shall be addressed to the Executive
Director and (as delineated below in section 1.1) to the project manager responsible for
the administration of or the supervision of the scope of work under this Contract.
Notices to the Contractor shall be addressed to the party designated by Contractor (as
delineated below in section 1.2), Notice shall be deemed delivered (a} upon personal
delivery; (b) as of the fifth business day after mailing by United States cettified mail,
postage prepaid, addressed to the proper party; or (c) as of 12:00 p.m. on the second
business day immediately after the day it is deposited with and accepted by Federal
Express, or a similar overnigit courier service, addressed to the proper patty and
marked for next business day morning delivery, For the purposes of this Contract, a
"business day" means any day Monday through Friday that is not a holiday recognized
by the federal government or the State of California.

1.1  Rent Board hereby designates as its Authorized Representative the Project
Manager whose name and address are as follows:

City of Richmond Rent Program — cfo Cynthia Shaw

City of Richmond Rent Program

440 Civic Center Plaza, Suite 200

Richmond, CA 84804

1.2 CONTRACTOR hereby designates as Its Authorized Representative the Project
Manager whose name and address are as follows:

Caroline Lee

Accent on Languages

2718 Telegraph Avenue Suite 104, Berkeley CA, 94705 _;

Berkeley, CA. 94705
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EXHIBIT E
SPECIAL CONDITIONS

The General Conditions are hereby amended to include the following modifications
and/or provisions (if applicable):

THIS SECTION NOT APPLICABLE
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EXHIBIT F
INSURANCE PROVISIONS

During the entire term of this Contract and any extension or modification thereof, the
CONTRACTOR shall keep in effect insurance policies meeting the insurance
requirements spacified in the insurance provisions which are atiached hereto and
incorporated herein by this reference.



AGENDA ITEM REQUEST FORM

Department: Rent Program Department Head: Nicolas Traylor Phone: 620-6564
Meeting Date: June 18, 2025 Final Decision Date Deadline: June 18, 2025

STATEMENT OF THE ISSUE: Section 11.100.070(b) of the Richmond Fair Rent, Just Cause for Eviction, and
Homeowner Protection Ordinance provides no later than June 30 of each year, the Board shall announce the percentage
by which Rent for eligible Rental Units will be generally adjusted effective September 1 of that year. Adoption of a regulation
is necessary to announce the amount of the 2025 Annual General Adjustment applicable to those tenancies that were in
effect prior to September 1, 2024.

INDICATE APPROPRIATE BODY

[] city Council [] Redevelopment [] Housing Authority [] Surplus Property  [] Joint Powers
Agency Authority Financing Authority
[] Finance [] Public Safety Public [ ] Local Reuse Authority [XOther: Rent Board
Standing Services Standing
Committee Committee
ITEM

(] Presentation/Proclamation/Commendation (3-Minute Time Limit)

[ ] Public Hearing X Regulation [ ] Other:

|:| Contract/Agreement |:| Rent Board As Whole

[] Grant Application/Acceptance [] Claims Filed Against City of Richmond

] Resolution [] Video/PowerPoint Presentation (contact KCRT @ 620.6759)

RECOMMENDED ACTION: ADOPT Regulation 614, establishing the 2025 Annual General Adjustment in the amount
of 1.62% for tenancies commencing prior to September 1, 2024 — Rent Program (Nicolas Traylor/Charles Oshinuga 620-
6564).

AGENDA ITEM NO:

G-1.

rev 2/06 P:\City Managers\Agenda Rqst Formrev.doc
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http://www.richmondrent.org/

CITY OF RICHMOND RENT PROGRAM Ciy o

AGENDA REPORT

DATE: June 18, 2025
TO: Chair Tipton and Members of the Rent Board
FROM: Nicolas Traylor, Executive Director

Charles Oshinuga, General Counsel

SUBJECT: REGULATION ANNOUNCING THE 2025 ANNUAL GENERAL
ADJUSTMENT

STATEMENT OF THE ISSUE:

Section 11.100.070(b) of the Richmond Fair Rent, Just Cause for Eviction, and
Homeowner Protection Ordinance provides no later than June 30 of each year, the
Board shall announce the percentage by which Rent for eligible Rental Units will be
generally adjusted effective September 1 of that year. Adoption of a regulation is
necessary to announce the amount of the 2025 Annual General Adjustment applicable
to those tenancies that were in effect prior to September 1, 2024.

RECOMMENDED ACTION:

ADOPT Regulation 614, establishing the 2025 Annual General Adjustment in the
amount of 1.62% for tenancies commencing prior to September 1, 2024 — Rent
Program (Nicolas Traylor/Charles Oshinuga 620-6564).

FISCAL IMPACT:
There is no fiscal impact related to this item.

DISCUSSION:

Background

Measure P amended Richmond Municipal Code Section 11.100.070(b)(1), to explain
that the Annual General Adjustment is equal to sixty percent (60%) of the percentage
increase in the Consumer Price Index (All Urban Consumers, San Francisco-Oakland-
San Jose region) as reported by the U.S. Department of Labor, Bureau of Labor

440 Civic Center Plaza, Richmond, CA 94804-1630
Telephone: (510) 234-RENT (7368) Fax: (5610) 307-8149 www.richmondrent.org
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Statistics, or three percent (3.0%), whichever is lower, for the 12-month period ending
as of March of the current year,. (Attachment 2)."

No later than June 30 of each year, the Rent Board must announce the amount of the
Annual General Adjustment for the current year. This percentage represents the Annual
General Adjustment that may take effect September 1.

Calculation of the Maximum Allowable Rent

As written, Regulation 614 announces the Annual General Adjustment by which the
Maximum Allowable Rent may increase for Controlled Rental Units. To reduce the risk
of error, staff members utilize the U.S. Department of Labor, Bureau of Labor Statistics’
determination of the CPI in a given 12-month period. The chart in Attachment 2 contains
the CPI percentage for the last year.

The change in the Consumer Price Index for 2025 is 2.7%. Sixty percent (60%) of 2.7%
is 1.62%. Because 1.62% is less than 3.0%, the Annual General Adjustment for 2025 is
1.62%.

Next Steps

Staff members will draft a template rent increase notice for Landlord use based on the
new 2025 Annual General Adjustment. These forms will be available on the Rent
Program website (www.richmondrent.org), within thirty days (30) upon Rent Board
adoption of Regulation 614.

In addition, staff members will send an announcement to community members
announcing the 2025 Annual General Adjustment. Additional community engagement
and education is anticipated to address questions regarding application of the 2025
AGA in September 2025.

DOCUMENTS ATTACHED:

Attachment 1 — Regulation 614, Establishing the 2025 Annual General Adjustment

Attachment 2 — Bureau of Labor Statistics Consumer Price Index Table — All Urban
Consumers

' Since the Consumer Price Index is not announced for the San Francisco-Oakland-San Jose region in
March, staff established utilization of the amount published in February.

Page 2 of 2
June 18, 2025
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614. Annual General Adjustment Order for 2025

The percentage increase in the CPI from 2024-2025 is 1.62%. Subject to Regulation 601, and
any other applicable Regulation and/or provision of the Richmond Fair Rent, Just Cause for
Eviction and Homeowner Protection Ordinance, the following Annual General Adjustment shall

apply:
A. The 2024 Annual General Adjustment is not to exceed 1.62%.

B. The Annual General Adjustment granted by this Regulation shall become effective on
September 1, 2025, provided that the Landlord is in full compliance with all applicable
provisions of the provisions of the Richmond Fair Rent, Just Cause For Eviction and
Homeowner Protection Ordinance, outstanding Rent Board and/or Hearing Examiner Orders,
and any other applicable Regulation.

C. Where the Landlord is entitled to the adjustment pursuant to the provisions of the Richmond
Fair Rent, Just Cause for Eviction and Homeowner Protection Ordinance, and any other
applicable Regulation, the Annual General Adjustment granted by this Regulation does not
automatically provide for a rent increase. A Landlord may increase Rent by the 2025 Annual
General Adjustment for tenancies in effect prior to September 1, 2024, only if the Landlord is
in compliance with Regulation 601, and has complied with any existing Rent Board and/or
Hearing Examiner Order(s).
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AGENDA ITEM REQUEST FORM

Department: Rent Program Department Head: Nicolas Traylor Phone: 620-6564
Meeting Date: June 18, 2025 Final Decision Date Deadline: June 18, 2025

STATEMENT OF THE ISSUE: On February 17, 2021, the Richmond Rent Board adopted a revised reserve policy
directing staff to replenish the reserve balance to 18 percent (18%) of current year budgeted operating expenditures to reflect
the minimum requirement. The reserve policy mandates staff members provide an annual update of the reserve balance
levels.

INDICATE APPROPRIATE BODY

[] city Council [] Redevelopment [] Housing Authority [] Surplus Property [ ] Joint Powers
Agency Authority Financing Authority
[] Finance [] Public Safety Public [ ] Local Reuse Authority [XlOother: Rent Board
Standing Services Standing
Committee Committee
ITEM

(] Presentation/Proclamation/Commendation (3-Minute Time Limit)

[_] Public Hearing [] Regulation [] Other:

] Contract/Agreement Xl Rent Board As Whole

[] Grant Application/Acceptance [] Claims Filed Against City of Richmond

[ ] Resolution [ ] Video/PowerPoint Presentation (contact KCRT @ 620.6759)

RECOMMENDED ACTION: Staff recommend that the Rent Board authorize replenishing the reserves to a minimum of
eighteen percent (18%) of current year budgeted expenditures for the Operating and Stability Reserve as described in the
Reserve Policy — Rent Program (Nicolas Traylor/Fred Tran 620-6564).
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CITY OF RICHMOND RENT PROGRAM

AGENDA REPORT

City of

Riehmond

DATE: June 18, 2025
TO: Chair Tipton and Members of the Rent Board
FROM: Nicolas Traylor, Executive Director

Fred Tran, Deputy Director
SUBJECT: RICHMOND RENT BOARD RESERVE POLICY
STATEMENT OF THE ISSUE:

On February 17, 2021, the Richmond Rent Board adopted a revised reserve policy
directing staff to replenish the reserve balance to 18 percent (18%) of current year
budgeted operating expenditures to reflect the minimum requirement. The reserve
policy mandates staff members provide an annual update of the reserve balance levels.

RECOMMENDED ACTION:

Staff recommend that the Rent Board authorize replenishing the reserves to a minimum
of eighteen percent (18%) of current year budgeted expenditures for the Operating and
Stability Reserve as described in the Reserve Policy — Rent Program (Nicolas
Traylor/Fred Tran 620-6564).

FISCAL IMPACT:
There is no fiscal impact related to this item.

DISCUSSION:

Background

Section 11.100.060(m) of the Rent Ordinance ensures the integrity and autonomy of the
Rent Board by mandating that the Rent Board “be an integral part of the government of
the City [of Richmond],” and “shall exercise its powers and duties under [Chapter
11.100] independent from the City Council, City Manager, and City Attorney, except by
request of the [Rent] Board.” The Rent Ordinance further vests the Rent Board with the
sole power to oversee and adopt its own budget, while establishing that “the City
Council and the City Manager shall have no authority to oversee, supervise, or approve
this budget.” The Rent Program budget is comprised only of reasonable and necessary
expenses to achieve the purpose of the Rent Ordinance and is currently funded in
whole by annual registration fees charged to all Landlords in an amount deemed
reasonable by the Rent Board and approved by the City Council.

440 Civic Center Plaza, Richmond, CA 94804-1630
Telephone: (510) 620-6576 Fax: (510) 307-8149 www.richmondrent.org



ITEM H-1

In December 2019, the Rent Board directed Rent Program staff members to negotiate
and execute a contract with a financial consultant to, among other tasks, provide
recommendations regarding financial and budgetary “best practices” to be utilized by
the Rent Board and Rent Program staff members, specifically as it relates to the
preparation of an annual budget and fee study for approval by the Rent Board. In April
2020, in consideration of the recommendations and best practices presented by Kevin
W. Harper CPA & Associates, the Rent Board directed staff to develop a financial
reserve policy.

At a City Council meeting in the Spring of 2020, amid the Covid-19 Pandemic, and in
affirmation of the Rent Board’s independence, the City of Richmond City Council
successfully voted to not provide the City of Richmond Rent Board with any financial
relief if the Rent Board were to fall into a fiscal deficit. Having no financial safety net
from the City of Richmond and being an independent agency, which necessitates an
ability to self-determine through financial independence, it is fiscally prudent and
consistent with the mandate of the Rent Ordinance for the Rent Board to maintain
reserves in an amount necessary to overcome any shortfalls in its ability to cover its
annual expenses.

At their meeting on January 20, 2021, Rent Board members received a proposed
operating reserve policy and directed staff to revise the policy to reflect a minimum
reserve balance of 18 percent (18%) of current year budgeted operating expenditures,
not to exceed twenty-five percent (25%). The revised policy was approved at the
February 17, 2021, Rent Board meeting.

The Rent Board provides services that regulate those landlord tenant matters that
reasonably relate to rents and evictions. These services have an impact on quality of life
for community members as they touch upon the health, stability, and affordability of
housing within the community. Prudent use of resources helps determine how
effectively these services are provided on an ongoing basis. Reserve funds help ensure
that the Board sets aside adequate resources to mitigate the potential negative
economic impacts of unforeseen circumstances and emergencies. The reserve policy
establishes the amount that the Rent Board will strive to maintain in its Special Revenue
Operating Fund Reserves, how the Reserves will be funded, and the conditions under
which Reserves may be used.

Reserve Policy

In summary, the reserve policy accomplishes three main objectives:

1) Establishes three categories of Reserves and creates a procedure whereby
those amounts within the Reserves may be accessed,;

2) Requires that any amount of the Reserves that are appropriated for spending be
replenished; and

3) Sets a maximum cap on the total amount of Reserves that can be held at one
time and requires that any amount in excess of the Reserve maximum cap be
used to reduce future Rental Housing Fees.
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ITEM H-1

The reserve policy requires the Board to maintain a minimum total reserve balance
equal to eighteen percent (18%) of the Board’s current year budgeted expenditures, not
to exceed twenty-five percent (25%).

If the total reserve balance exceeds twenty-five percent (25%) of the current year
annual budget or is anticipated to exceed twenty-five percent (25%) of the following
year’s annual budget, the Executive Director or their Designee shall prioritize the use of
the excess funds in reducing any subsequent Residential Rental Housing Fee proposal.

Reserve Funds and Target Balances

The policy indicates that the Rent Board shall maintain a minimum Special Revenue
Operating Fund Unrestricted Committed Fund balance of at least eighteen percent
(18%) of operating expenditures for budget stability, cash flow, and contingencies such
as catastrophic events and unforeseen operating or capital needs. This is based on the
risk assessment methodology for setting reserve levels developed by the Government
Finance Officers Association of the United States and Canada.

Since the bulk of Rental Housing Fee revenue is collected in the second and third
period of the fiscal year (August and September), the reserve policy requires that in a
given year where revenues are greater than expenditures, the Rent Board permit a
minimum of two months, and maximum of three months, of budgeted expenses to be
carried over for the next fiscal year. These funds shall not be considered part of the
Rent Board’s reserve balance. The table below illustrates how the policy would apply to
current year budgeted expenses based on the direction received from the Board.

Table 1. Proposed Reserve Funds Target Level

Target Level ($)

Name Purpose Target Level (based on FY
24/25 Budget)

Provide fiscal stability and )
mitigate loss of service delivery | 18% of current Target: $592,022

Operating and financial risks associated year budgeted

and Stability | with unexpected revenue expenditures Current balance:

Reserve shortfalls during a single fiscal | (Adopted Budget $540.846 '
year or during a prolonged $3,289,011) ’

recessionary period.

50% of any
remaining reserve | Min: $0
balances after the | Max:$112,896
Catastrophic | Offset unforeseen legal costs Operating and
Legal Event | that exceed currently allocated | Stability Reserve is

Reserve legal fees. sufficiently funded | Current balance:
at 18% of current $105,164
year budgeted

expenditures
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50% of any
remaining reserve
balances after the
Operating and
Stability Reserve is
sufficiently funded
at 18% of current
year budgeted
expenditures

Mitigate costs associated with
Catastrophic | unforeseen emergencies, such
Reserve as a disaster or catastrophic
event.

Min: $0
Max:$112,896

Current balance:
$105,164

Status of Current Fund Balances

Financial projections suggest that the Rent Program will be able to satisfy the proposed
target reserve balances at the end of the current Fiscal Year 2024-25 and maintain a
starting balance in Fiscal Year 2025-26 equivalent to at least two months of budgeted

operating expenses.

Table 2. Financial Projections and Proposed Contribution to Reserves

Category Amount
Current Revenues (FY 2024-25 Actuals as of end of May 2025) $2,863,226
Current Expenditures (FY 2024-25 Actuals as of end of May 2025) $2,764,182
Starting Fund Balance-Beginning FY 2024-25 Financial Projection' | $865,604
Projected Revenues (FY 2024-25 Projected through end of Q4)>? $2,898,226
Projected Expenditures (FY 2024-25 Projected through end of Q4)3 | $3,098,147
Projected Deficit (Ending FY 2024-25) ($199,921)
Proposed FY 2024-25 Contribution to Reserves $51,176
Proposed Contribution to Operating and Stability Reserve $51,176
Proposed Contribution to Catastrophic Legal Event Reserve $0
Proposed Contribution to Catastrophic Reserve $0
Starting Fund Balance (Beginning FY 2025-26) $614,507
Reserve Balance — After Contribution:
Operating and Stability Reserve balance after proposed funding: $5692,022
Catastrophic Legal Event Reserve balance after proposed funding: $105,164
Catastrophic Reserve balance after proposed funding: $105,164
Total Reserve Balance $802,350

" Includes True ups from prior years’ Budgeted amounts to actuals for Historical Actual fiscal years.

2 Projected revenue based on the 10-year Financial Projection.

3 Projected expenditures based on the 10-year Financial Projection.
Page 4 of 5
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RECOMMENDED ACTION:

Staff recommend that the Rent Board authorize replenishing the reserves to a minimum
of eighteen percent (18%) of current year budgeted expenditures for the Operating and
Stability Reserve as described in the Reserve Policy (Attachment 1) to the amounts
proposed in Table 1 and 2 above.

DOCUMENTS ATTACHED:

Attachment 1 — City of Richmond Rent Board Resolution No. 21-01 Reserve Policy

Attachment 2 — 10-Year Financial Projection
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ITEM H-1
ATTACHMENT 1

CITY OF RICHMOND RENT BOARD RESOLUTION NO. 21-01
ADOPTING CITY OF RICHMOND RENT BOARD RESERVE POLICY

WHEREAS, on November 8, 2016, Richmond Residents passed ballot initiative Measure L, with
65.27% voting Yes, which established Rent control and Just Cause for Eviction within the City limits of
Richmond; and

WHEREAS, Measure L encapsulates the edicts of Rent Control and Just Cause for Eviction
within a voter-adopted Ordinance, called “The Richmond Fair Rent, Just Cause for Eviction and
Homeowner Protection Ordinance,” and herein referred to as “Rent Ordinance”; and

WHEREAS, Measure L, among other things, created an independent agency and vested within
that agency broad powers of administering and executing the provisions of the Rent Ordinance; and

WHEREAS, pursuant to Richmond Municipal Code Section 11.100.060(m), to ensure the
integrity and autonomy of the Rent Board, Measure L mandates the Rent Board “be an integral part of the
government of the City [of Richmond]”, and establishes that the Rent Board “shall exercise its powers
and duties under [Chapter 11.100] independent from the City Council, City Manager, and City Attorney,
except by request of the [Rent] Board.”; and

WHEREAS, in furtherance of its independence, Measure L vests the Rent Board with the sole
power to oversee and adopt its own budget, while establishing that “the City Council and the City
Manager shall have no authority to oversee, supervise, or approve this budget”; and

WHEREAS, to finance the budget, which must be comprised of only reasonable and necessary
expenses, Measure L provides that the Rent Board shall charge Landlords annual registration fees in an
amount deemed reasonable by the Rent Board; and

WHEREAS, in affirmation of the Rent Board’s independence, the City of Richmond City
Council, successfully voted to not provide the City of Richmond Rent Board with any financial relief if
the Rent Board were to fall into a fiscal deficit; and

WHEREAS, having no financial safety net from the City of Richmond City Council and being an
independent agency, which necessitates an ability to self-determine through financial independence, it is
fiscally prudent and consistent with the mandate of Measure L for the City of Richmond Rent Board to
maintain reserves in an amount necessary to overcome any shortfalls in its ability to cover its annual
expenses; and
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WHEREAS, consistent with prudence, on December 18, 2019, the City of Richmond Rent
Board directed Rent Program staff members to negotiate and execute a contract with a financial
consultant to: (1) Develop and present two, five, and 10-year financial projections of both revenues,
expenditures, and reserves for the Rent Program agency, specifically as they relate to collection of the
Rental Housing Fee; (2) Provide recommendations on how to meet the Rent Program’s goal of building
17% operating reserves by the close of the 2020-21 fiscal year, and how best to achieve long-term
financial stability in a manner that is consistent with all applicable laws and regulations including but not
limited to Section 50076 of the California Government Code; and (3) Provide recommendations
regarding financial and budgetary “best practices” to be utilized by the Rent Board and Rent Program
staff members, specifically as it relates to the preparation of an annual budget and fee study for approval
by the Rent Board; and

WHEREAS, on February 3, 2020, the City of Richmond Rent Board contracted with Kevin W.
Harper CPA & Associates to engage his financial services; and

WHEREAS, between the months of February and March 2020, Rent Program staff members
worked with Kevin W. Harper CPA & Associates to develop financial and budgetary recommendations
and best practices for the City of Richmond Rent Board’s consideration; and

WHEREAS, on April 15, 2020, in consideration of the recommendations and best practices
presented by Kevin W. Harper CPA & Associates, the City of Richmond Rent Board directed staff to
develop a financial reserve policy; and

WHEREAS, it is prudent that the City of Richmond Rent Board adopt a reserve balance policy
that adequately reflects both (1) the City of Richmond Rent Board’s dependence on the Residential Rental
Housing Fee, charged to all Richmond Landlords on an annual basis, and which has proved to be a
volatile revenue source given year-to-year fluctuations in the number of applicable Rental Units upon
which the Residential Rental Housing Fee may be assessed, and (2) the City of Richmond’s inability to
financially support the City of Richmond Rent Board during times of crisis and/or financial uncertainty.

NOW, THEREFORE, BE IT RESOLVED THAT:

The City of Richmond Rent Board adopts the City of Richmond Rent Board Reserve Policy contained
in Attachment A, which will do the following:

1) Establish three categories of Reserves and create a procedure whereby those amounts within the
Reserves may be accessed;

2) Require that any amount of the Reserves that are appropriated for spending be replenished; and

3) Sets a maximum cap on the total amount of Reserves that can be held at one time and require that
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any amount in excess of the Reserve maximum cap be used to reduce future annual registration
fees.
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ATTACHMENT A:
TITLE: Richmond Rent Board Special Revenue Fund Operating Reserve Policy

The Richmond Rent Board Special Revenue Fund Operating Reserve Policy is to be reviewed by the Rent
Board as part of their annual operating budget review and adoption process.

AUTHORITY:

Richmond Municipal Code Section 11.100.060(m) confers on the Rent Board integrity and autonomy,
rendering the exercise of its powers and duties independent from the City Council, City Manager, and
City Attorney, except by request of the Rent Board. As a consequence of its independence, Richmond
Municipal Code 11.100.060(n) establishes that the Rent Board has the sole power to establish its own
annual budget for each ensuing fiscal year, and that the City Council and City Manager shall have no
authority to oversee, supervise, or approve this budget. This authority necessarily includes the approval of
financial policies which establishes and directs the operations of it services provided through the
Richmond Rent Program. The Executive Director of the Richmond Rent Program is responsible for
carrying out the policy directives of the Rent Board and managing the day-to-day operations of the
Richmond Rent Program. This policy shall be administered on behalf of the Richmond Rent Board by the
Executive Director of the Richmond Rent Program or their Designee.

PURPOSE:

The Rent Board provides services that have an impact on quality of life for community members. Prudent
use of resources helps determine how effectively these services are provided on an ongoing basis. Reserve
funds help ensure that the Board sets aside adequate resources to mitigate the potential negative economic
impacts of unforeseen circumstances and emergencies.

The Rent Board desires to maintain a prudent level of financial resources to ensure compliance with the
Rent Ordinance while guarding its stakeholders against service disruption in the event of unexpected
temporary revenue shortfalls or unforeseen one-time expenditures. The Special Revenue Operating Fund
Reserves are accumulated and maintained in governmental funds in order to provide stability and
flexibility to respond to unexpected adversity and/or opportunities.

This policy establishes the amount that the Rent Board will strive to maintain in its Special Revenue
Operating Fund Reserves, how the Reserves will be funded, and the conditions under which Reserves
may be used.

BACKGROUND:

Fiscally, the Rent Board operates under a Special Revenue Operating Fund. The Special Revenue
Operating Fund is an account for financial resources that are restricted or committed to expenditures for
specific purposes other than debt service or capital projects. Because the Rent Board is a Cost-Recovery
Agency, State law restricts the use of its funds received through the Residential Rental Housing Fee. The
expenditure of Residential Rental Housing Fees is limited to only those services and/or activities that
pertain to those landlord/tenant matters that reasonably relate to rents and evictions.

Under ordinary accounting standards, and consistent with the Fiscal Year 2020-21 Reserve Policy of the
City of Richmond, there are five separate components of a Fund balance, each of which establishes
specific parameters controlling the specific purpose for which amounts may be spent:
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1. Non-Spendable Fund Balance — Cannot be spent because they are either (a) not in spendable
form or (b) legally or contractually required to remain intact.

2. Restricted Fund Balance — Restricted either externally imposed or imposed by law through
constitutional provisions or enabling legislation.

3. Unrestricted Committed Fund Balance — Reserved for specific purposes pursuant to constraints
imposed by formal action of the Rent Board.

4. Unrestricted Assigned Fund Balance — Reserved by the Rent Board or Executive Director for
specific purposes, but neither restricted nor committed.

5. Unrestricted Unassigned Fund Balance — Residual balance not classified in any of the above
categories and has not been restricted, committed, nor assigned to specific purposes.

In the Unrestricted Committed Fund Balance, the Rent Board, as the City of Richmond’s highest level of
decision-making authority as it relates to the Rent Board budget, may commit funds for specific purposes
pursuant to constraints imposed by formal action taken, such as an ordinance or resolution. These
committed amounts cannot be used for any other purpose unless the Rent Board removes or changes the
specific use though the same type of formal action taken to establish the commitment. An affirmative vote
of three (3) Rent Board members is required to both approve and remove a commitment. Any
Commitment of Fund Balance by the Rent Board must be prior to the end of the fiscal year. An example
of committed funds is committing an amount of fund balance equal to the expected costs for replacing an
existing database, which is demonstrated to be a reasonable and necessary expense, or establishing an
operating reserve.

It is recommended that the Rent Board adopt a policy that provides for three reserves within the Rent
Board’s Unrestricted Committed Fund Balance: (1) an Operating and Stability Reserve, (2) a Catastrophic
Legal Reserve, and (3) a Catastrophic Reserve. Furthermore, because the bulk of Rental Housing Fee
revenue is collected in the third and fourth period of the fiscal year (September and October), it is also
recommended that the Rent Board include in this policy the requirement that Rent Board monitor its
finances with the intent to end each fiscal year with a fund balance equivalent to a minimum of two
months, and maximum of three months, of budgeted expenses for the next fiscal year. These funds shall
not be considered part of the Rent Board’s reserve balance.

DESCRIPTION AND APPROPRIATE RESERVE BALANCE LEVELS:

The Rent Board shall maintain a minimum Special Revenue Operating Fund Unrestricted Committed Fund
balance of at least eighteen percent (18%) of operating expenditures for budget stability, cash flow, and
contingencies such as catastrophic events and unforeseen operating or capital needs. This is based on the
risk assessment methodology for setting reserve levels developed by the Government Finance Officers
Association of the United States and Canada. Following are the three categories of Reserves hereby
created and their respective reserve target levels:

(1) Operating and Stability Reserve: The Rent Board shall maintain year-end
contingency reserve balances in an Operating and Stability Reserve equivalent to a
minimum of eighteen percent (18%) of current year budgeted expenditures. The
purpose of the Operating and Stability Reserve is to provide fiscal stability and
mitigate loss of service delivery and financial risks associated with unexpected
revenue shortfalls during a single fiscal year or during a prolonged recessionary
period. As the Rent Board experiences net revenue gains in future years, the
Operating and Stability Reserve balance must grow back to eighteen percent (18%)
of total expenditures to allow the Rent Board to build up its capacity to handle future
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short term economic downturns or emergencies without cutting services. A policy
based upon a percentage assures that the reserve will remain a prudent cushion as the
Rent Board’s budget grows over time.

Catastrophic Legal Event Reserve: The Rent Board shall maintain a Catastrophic
Legal Event Reserve equivalent to fifty percent (50%) of any remaining reserve
balances after the Operating and Stability Reserve is sufficiently funded at eighteen
percent (18%) of current year budgeted expenses. The purpose of the Catastrophic
Legal Event Reserve is to offset unforeseen legal costs that exceed currently
allocated legal fees. Should an unforeseen lawsuit be brought against the Rent Board
that results in the Rent Board owing fees and costs that exceed those legal
expenditures provided for in the annual budget, the Executive Director or their
Designee shall have the authority to approve Catastrophic Legal Event Reserve
appropriations; however, the Executive Director’s or their Designee’s approval of use
of Catastrophic Legal Event Reserves shall not automatically result in the
disbursement of said funds. Subject to the principles of Attorney Client Privilege and
the Brown Act, the Executive Director or their Designee’s approval must be certified
by a majority of the Rent Board Member’s at a noticed Board Meeting. The
certification shall be accompanied by a budget amendment confirming the nature of
the emergency and authorizing the appropriation of reserve funds.

Catastrophic Reserve: The Rent Board shall maintain a Catastrophic Reserve
equivalent to fifty percent (50%) of any remaining reserve balances after the
Operating and Stability Reserve is sufficiently funded at eighteen percent (18%) of
current year budgeted expenses. The purpose of the Catastrophic Reserve is to
mitigate costs associated with unforeseen emergencies, such as a disaster or
catastrophic event. Should unforeseen events occur that require the expenditure of the
Rent Board’s resources beyond those provided for in the annual budget, the
Executive Director or their Designee shall have the authority to approve Catastrophic
Reserve appropriations; however, the Executive Director’s or their Designee’s
approval of use of Catastrophic Reserves shall not automatically result in the
disbursement of said funds. Rather, the Executive Director or their Designee’s
approval must be certified by a majority of the Rent Board Member’s at a noticed
Board Meeting. The certification shall be accompanied by a budget amendment
confirming the nature of the emergency and authorizing the appropriation of reserve
funds. Should a catastrophic event occur, the required reserve level of fifty percent
(50%) of any remaining reserve balances after the Operating and Stability Reserve is
sufficiently funded should be adequate to meet the Rent Board’s financial needs. For
instance, in the event of a natural disaster, the Catastrophic Reserve would provide
necessary coverage for basic operating expenses, including costs of relocating of the
Richmond Rent Program to another site if the current structure is destroyed and lease
costs therein, while still meeting debt service obligations for approximately 90 days.
This time frame would enable the Rent Board to seek other available cash
alternatives.
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COMPLIANCE:

The Rent Board will measure its compliance with this Policy as of June 30 of each year, or as soon as is
practical after final year-end account information becomes available. During the course of the year, Rent
Program staff members shall deliver to the Rent Board monthly variance reports, so that the Rent Board
may closely monitor its revenues and expenditures to ensure Reserves are, or are projected to be,
sufficiently funded and used only in accordance with this Policy.

If, based on staff’s analysis and forecasting, the target level of Reserves is or is anticipated to be
insufficient based upon the target levels established in this Policy, then during the annual budget process,
Fund Balance levels shall be provided to the Rent Board as an agenized item for discussion. Should the
projected year-end Fund Balance be below the minimum Reserve amount established by this Policy, a
plan to replenish the Reserve shall be established based on the requirements outlined in this Policy.

FUNDING OF RESERVES:

Funding of all Reserve targets will generally come from committed funds, excess revenues over
expenditures, or one-time revenues.

CONDITIONS FOR USE OF RESERVES:

It is the intent of the Rent Board to limit the use of all Reserves under this Policy to address unanticipated,
non-recurring (one-time) needs. Reserves shall not normally be applied to recurring annual operating
expenditures. Reserves may, however, be used to allow for the Rent Board to restructure its operations in
a deliberate manner (as might be required in an economic downturn), but such use will only take place in
the context of an adopted long-term financial plan.

ALLOCATION OF RESERVE FUNDS:

The Rent Board will allocate committed funds, excess revenues over expenditures, or one-time revenue to
Reserves by June 30 of each year, or as soon as is practical after final year-end account information
becomes available

PERIODIC REVIEW OF RESERVE TARGETS:

Compliance with these sections will be reviewed in conjunction with the annual budget process. At a
minimum, during the annual budget process, Rent Program staff members shall review the current and
three-year projected Reserves to ensure that they are appropriate given the economic and financial risk
factors the Rent Board is subject to.

USE AND REPLENISHMENT OF FUNDS:

The Rent Board’s discretional use of the reserve balances shall be limited by the “Compliance” section of
this Policy. Where the Rent Board exercises its direction and appropriates any Reserve Funds consistent
with Section (2) of this Policy, the funds shall be replenished in a manner consistent with the following:

(1) Reserve Funds may be allocated for one-time emergencies (or capital projects deemed
appropriate by the Board) only; reserve funds are not to be used for ongoing expenses. Rent
Board approval is required before any withdrawals from a reserve fund are initiated.

(2) In no event shall the total amount of Reserve Funds, as described in Section (2) of this Policy,
exceed twenty-five percent (25%) of the annual budget in any current year. Where the total
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Reserve Funds either exceed twenty-five percent (25%) of the current year annual budget or are
anticipated to exceed twenty-five percent (25%) of the following year’s annual budget, the
Executive Director or their Designee shall prioritize the use of the excess funds in reducing any
subsequent Residential Rental Housing Fee proposal.

(3) Notwithstanding Section (2), since the majority of Rental Housing Fee revenue is collected in the
third and fourth period of the fiscal year (September and October) the Rent Board shall monitor
its finances with the intent to end each fiscal year with a fund balance equivalent to a minimum of
two months, and maximum of three months, of budgeted expenses for the next fiscal year. These
funds shall not be considered part of the Rent Board’s reserve balance.

Dated: February 17,2021

Adopted by the Richmond Rent Board of the City of Richmond by the following vote:

AYES:

NOES:

ABSENT:

ABSTENTIONS:

LAUREN MADDOCK
Lauren Maddock, Chair

Approved as to form:

CHARLES OSHINUGA

Boardmembers, Conner, Finlay and Chair Maddock.

None.

Vice Chair Gerould.

None.

CYNTHIA SHAW
Cynthia Shaw, Rent Board Clerk

Charles Oshinuga, Rent Board Legal Counsel
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State of California }
County of Contra Costa :SS.
City of Richmond }

I certify that the forgoing is a true copy of the Resolution No. 21-01, passed and adopted by the
Rent Board of the City of Richmond.

Cynthia Shaw
Rent Board Clerk
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City of Richmond Rent Program ATTACH M ENT 2

10-Year Financial Projections

Historical Actuals |
Object # | City Account Description 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
REVENUES
340445 |Fees/Admin Fees (a) 2,189,703 2,681,689 2,764,961 2,332,429 2,553,651 2,931,687
361701 |Int & Invest/Pooled-All Other 367 11,537 6,096 9,894 31,647 85,126
364867 |Revenue from Collections 133 13,042 24,796 14,366 50,078 26,250
Total Revenues 2,190,203 2,706,268 2,795,854 2,356,688 2,635,376 3,043,064
EXPENSES
Salaries & Wages
400001 |Salaries & Wages/Executive 530,092 639,594 649,356 676,463 764,496 876,947
400002 |Salaries & Wages/Mgmt-Local 21 294,152 263,080 183,838 147,008 307,266 400,612
400003 |Salaries & Wages/Local 1021 128,866 150,317 168,422 152,925 208,948 251,527
400006 |Salaries & Wages/PT-Temp 49,557 45,905 32,244 35,234 21,447 51,558
400031 |Overtime/General 4,778 2,094 1,312 1,793 802 915
400048 |Other Pay/Bilingual Pay 6,993 9,064 9,719 7,910 10,713 12,869
400049 |Other Pay/Auto Allowance 4,200 4,200 4,200 4,200 4,200 4,200
400050 |Other Pay/Medical-In Lieu of 2,700 1,500 - - - -
400053/8|Pension Credits / OTHER PAY/Bonuses - - - 34,200 - 17,277
400079 |Comp Absences/W C-Prof-Mgt-Tec 1,486 5,328 - - - 2,000
Subtotal - Salaries & Wages 1,022,823 1,121,084 1,049,091 1,059,732 1,317,872 1,617,904
Fringe Benefits
400103 |P-Roll Ben/Medicare Tax-ER Shr 14,937 16,389 15,313 15,435 19,219 23,328
400105 |P-Roll Ben/Health Insurance Be 146,557 136,575 128,611 168,100 238,838 265,540
400106 |P-Roll Ben/Dental Insurance 16,652 17,021 17,534 13,509 16,624 16,995
400109 |P-Roll Ben/Employee Assistance 430 473 422 244 217 225
400110 |P-Roll Ben/Professional Dev-Mg 3,728 5,200 1,500 250 1,500 3,547
400111 |P-Roll Ben/Vision 2,106 2,095 2,049 1,588 1,985 2,039
400112 |P-Roll Ben/Life Insurance 5,557 4,006 3,433 3,336 3,884 3,945
400114 |P-Roll Ben/Long Term Disabilit 9,408 10,100 9,259 6,952 6,472 8,001
400116 |P-Roll Ben/lUnemployement Ins 1,860 5,100 4,960 4,440 6,042 6,954
400117 |P-Roll Ben/Personal/Prof Dev 750 1,493 1,500 1,140 2,250 430
400118 |P-Roll Ben/Worker Comp-Injury Appt - - 692 - - -
400121 |P-Roll Ben/Worker Comp-Clerica 13,806 12,154 14,541 9,042 14,807 11,419
400122 |P-Roll Ben/Worker Comp-Prof 69,352 60,744 74,891 47,762 72,880 112,632
400127 |P-Roll Ben/OPEB 39,338 43,623 42,145 40,276 34,620 24,639
400130 |P-Roll Ben/PARS Benefits 642 434 50 398 280 672
400149 |P-Roll Ben/Misc 123,021 140,616 139,314 128,986 162,492 213,429
400151 |P-Roll Ben/Misc (UAL) 162,985 235,683 271,234 252,844 282,084 243,321
Subtotal Fringe Benefits 611,127 691,706 727,447 694,301 864,195 937,116
Prof & Admin Services
400201 |Prof Svcs/Professional Svcs 32,112 38,241 10,957 10,460 12,649 18,791
400206 |Prof Svcs/Legal Serv Cost 137,614 193,742 149,994 183,326 164,576 199,992
400220 |Prof Svecs/Info Tech Services 2,375 - 2,142 2,205 - -
400241 |Travel & Trng/Meal Allowance 359 - - - - -
400242 |Travel & Trng/Mileage 1,284 17 - - - -
400243 |Travel & Trng/Conf, Mtng Trng 280 - - - - -
400245 |Travel & Trng/Tuition Rmb/Cert 800 800 - - 3,250 1,556
400261 |Dues & Pub/Memberships & Dues 824 1,590 1,453 1,437 1,689 649
400263 |Dues & Pub/Subscription 1,500 - - - - -
400271 |Ad & Promo/Advertising & Promo 1,559 2,106 1,702 3,928 649 1
400272 |Ad & Promo/Advertising & Promo 1,563 1,722 - - -
400280 |Adm Exp/Program Supplies 5,292 1,600 3,432 1,126 4,374 5,159
Subtotal Prof & Admin Services 185,563 239,819 169,680 202,481 187,187 226,147
Other Operating
400231 |Off Exp/Postage & Mailing 10,849 5,905 6,528 14,981 5,794 12,200
400232 |Off Exp/Printing & Binding 12,071 3,295 3,428 735 2,377 5,789
400233 |Off Exp/Copying & Duplicating 46 - 236 - - 954
400304 |Rental Exp/Equipment Rental 8,721 4,532 2,488 2,554 3,255 2,404
400321 |Misc Exp/Misc Contrib 3,000 - 1,500 1,500 - 103
400322 |Misc Exp/Misc Exp 3,061 2,262 - 173 - 2,295
400338 |Recognition & Awards - - - - - -
400341 |Off Supp/Office Supplies 8,721 6,024 1,891 6,457 627 4,610
400344 |Off Supp/Computer Supplies 18 783 - - 6,316 -
Subtotal Other Operating 46,486 22,801 16,072 26,400 18,369 28,355
400401 |Utilities/Tel & Telegraph 254 414 551 498 - -
400538 |Contract Svcs/Other Contract Svcs - - 103 150 112 56
400552 |Prov Fr Ins Loss/Ins Gen Liab 8,029 8,765 9,047 8,991 9,163 9,195
400574 |Cost Pool/(ISF)-Gen Liab 55,701 75,144 69,513 79,937 83,934 217,744
400586 |Cost Pool/(CAP)-Admin Charges 51,454 51,454 51,454 52,481 52,481 52,481
400591 |Cost Pool/(IND)Civic Ctr Alloc 52,420 47,026 50,289 50,286 48,217 60,248
400601/4|Noncap Asst/Comp Hrdware 13,328 6,526 - - - -
391994 |TRANSFER IN/From Gen Fund - - - - - (438,726)
TOTAL EXPENSES 2,047,186 2,264,738 2,143,246 2,175,258 2,581,530 2,710,521
Net Operating Surplus (Deficit) 143,017 441,530 652,608 181,430 53,846 332,543
Fund Balance 178 125,341 509,296 425,157 650,067 414,586
Annual Contribution to Reserves - - 500,000 25,354 116,569 109,252
RESERVE BALANCE $ 55,339 - 500,000 525,354 641,922 751,174
RESERVE BALANCE % o = 23% 24% 25% 25%

Minimum Necessary Starting Fund Balance 362,543 430,255 451,753
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10-Year Financial Projections

Actual | Projected
2024-25 2024-25 2024-25 2025-26 2026-27 2027-28 2028-29
As of 5/31/25 June 2025 FY End PROPOSED
2,794,400 30,000 2,824,400 3,594,258 3,835,352 4,015,118 4,203,632
68,752 5,000 73,752 50,000 51,000 52,020 53,060
74 - 74 50,000 50,000 50,000 50,000
2,863,226 35,000 2,898,226 3,694,258 3,936,352 4,117,138 4,306,693
898,844 75,355 974,199 975,978 1,071,671 1,125,255 1,181,517
417,183 39,529 456,712 580,913 635,593 667,373 700,741
275,390 27,576 302,966 403,995 424,195 445,404 467,675
87,549 8,888 96,437 70,000 73,500 77,175 81,034
2,038 - 2,038 2,500 2,625 2,756 2,894
11,187 948 12,135 15,500 16,275 17,089 17,943
3,850 350 4,200 2,800 = o =
17,748 1,486 19,233 18,356 21,433 22,505 23,630
2,400 - 2,400 22,800 = o o
1,716,189 154,131 1,870,320 2,092,841 2,245,292 2,357,557 2,475,435
24,748 2,222 26,970 29,192 31,318 32,884 34,528
278,988 26,375 305,364 360,621 386,890 406,235 426,547
16,532 1,503 18,035 21,425 22,986 24,135 25,342
219 20 239 278 298 313 329
2,452 1,500 3,952 7,500 8,046 8,448 8,871
1,983 180 2,164 2,564 2,751 2,889 3,033
3,817 493 4,310 4,465 4,791 5,030 5,282
8,262 720 8,982 14,371 15,418 16,189 16,999
6,802 608 7,410 7,044 7,557 7,935 8,332
1,498 - 1,498 3,750 4,023 4,224 4,435
- - - 4,691 5,033 5,285 5,549
74,813 6,801 81,614 85,695 91,937 96,534 101,361
980 46 1,025 - - - -
213,692 19,471 233,163 265,001 284,304 298,519 313,445
248,719 22,855 271,574 302,609 324,652 340,885 357,929
883,506 82,795 966,300 1,109,206 1,190,005 1,249,505 1,311,980
16,333 2,177 18,510 93,700 95,574 97,485 99,435
177,287 85,213 262,500 275,000 280,500 286,110 291,832
2,500 - 2,500 2,500 2,550 2,601 2,653
611 - 611 - - - -
1,164 750 1,914 2,025 2,066 2,107 2,149
2,498 - 2,498 7,500 7,650 7,803 7,959
1,149 - 1,149 3,000 3,060 3,121 3,184
3,117 700 3,817 6,881 7,019 7,159 7,302
204,658 88,840 293,499 390,606 398,418 406,387 414,514
15,436 5,000 20,436 30,000 30,600 31,212 31,836
3,504 5,000 8,504 30,000 30,600 31,212 31,836
1,818 4,500 6,318 9,000 9,180 9,364 9,551
- - - 300 306 312 318
4,769 500 5,269 8,000 8,160 8,323 8,490
25,528 15,000 40,528 77,300 78,846 80,423 82,031
- - - 500 510 520 531
9,114 - 9,114 9,500 9,690 9,884 10,081
91,648 8,332 99,980 104,979 107,079 109,220 111,405
48,108 4,373 52,481 52,481 53,531 54,601 55,693
51,622 4,693 56,315 56,218 57,342 58,489 59,659
(266,191) (24,200)  (290,391) (299,373) (305,361) (311,468) (317,697)
2,764,182 333,964 3,098,147 3,594,258 3,835,352 4,015,118 4,203,632
99,043 (298,964)  (199,921) 100,000 101,000 102,020 103,060
614,507 363,410 453,410 542,410 629,430
51,176 10,000 12,000 15,000 15,000
802,350 812,350 824,350 839,350 854,350
24% 23% 21% 21% 20%

516,358 599,043 639,225 669,186 700,605
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ATTACHMENT 2

City of Richmond Rent Program
10-Year Financial Projections
10 Year Projected
2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36
4,410,818 4,618,623 4,836,563 5,076,127 5,316,417 5,568,452 5,832,813
54,122 55,204 56,308 57,434 58,583 59,755 60,950
50,000 50,000 50,000 50,000 50,000 50,000 50,000
4,514,940 4,723,827 4,942,871 5,183,561 5,425,000 5,678,207 5,943,762
1,240,593 1,302,623 1,367,754 1,436,142 1,507,949 1,583,346 1,662,513
735,778 772,567 811,196 851,756 894,343 939,060 986,013
491,058 515,611 541,392 568,461 596,884 626,729 658,065
85,085 89,340 93,807 98,497 103,422 108,593 114,023
3,039 3,191 3,350 3,518 3,694 3,878 4,072
18,840 19,782 20,771 21,810 22,901 24,046 25,248
31,015 32,566 34,194 43,084 45,238 47,500 49,875
2,605,409 2,735,680 2,872,464 3,023,268 3,174,431 3,333,152 3,499,810
36,341 38,158 40,162 42,170 44,384 46,603 49,050
448,943 471,390 496,141 520,948 548,301 575,716 605,944
26,672 28,006 29,477 30,950 32,575 34,204 36,000
346 363 383 402 423 444 467
9,336 9,803 10,318 10,834 11,403 11,973 12,602
3,192 3,352 3,528 3,704 3,899 4,094 4,309
5,559 5,837 6,143 6,451 6,789 7,129 7,503
17,891 18,786 19,772 20,761 21,851 22,943 24,148
8,769 9,207 9,691 10,175 10,710 11,245 11,836
4,668 4,901 5,159 5,417 5,701 5,986 6,300
5,840 6,132 6,454 6,777 7,133 7,489 7,883
106,683 112,017 117,899 123,794 130,293 136,808 143,991
329,903 346,398 364,586 382,815 402,916 423,061 445,274
376,722 395,558 416,327 437,144 460,096 483,101 508,467
1,380,867 1,449,910 1,522,406 1,602,332 1,682,448 1,766,571 1,854,899
101,424 103,452 105,521 107,632 109,784 111,980 114,220
297,669 303,622 309,695 315,889 322,206 328,650 335,223
2,706 2,760 2,815 2,872 2,929 2,988 3,047
2,192 2,236 2,280 2,326 2,373 2,420 2,468
8,118 8,281 8,446 8,615 8,787 8,963 9,142
3,247 3,312 3,378 3,446 3,515 3,585 3,657
7,448 7,597 7,749 7,904 8,062 8,224 8,388
422,805 431,261 439,886 448,684 457,657 466,811 476,147
32,473 33,122 33,785 34,461 35,150 35,853 36,570
32,473 33,122 33,785 34,461 35,150 35,853 36,570
9,742 9,937 10,135 10,338 10,545 10,756 10,971
325 331 338 345 351 359 366
8,659 8,833 9,009 9,189 9,373 9,561 9,752
83,672 85,345 87,052 88,793 90,569 92,381 94,228
541 552 563 574 586 598 609
10,283 10,489 10,699 10,913 11,131 11,353 11,580
113,633 115,906 118,224 120,588 123,000 125,460 127,969
56,807 57,943 59,102 60,284 61,490 62,720 63,974
60,852 62,069 63,311 64,577 65,868 67,186 68,529
(324,051) (330,532) (337,143) (343,886) (350,764) (357,779) (364,934)
4,410,818 4,618,623 4,836,563 5,076,127 5,316,417 5,568,452 5,832,813
104,122 105,204 106,308 107,434 108,583 109,755 110,950
717,491 806,612 896,816 988,124 1,080,559 1,174,142 1,268,896
15,000 15,000 15,000 15,000 15,000 15,000 15,000
869,350 884,350 899,350 914,350 929,350 944,350 959,350
20% 19% 19% 18% 17% 17% 16%
735,136 769,770 806,094 846,021 886,070 928,075 972,135
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AGENDA ITEM REQUEST FORM

Department: Rent Program Department Head: Nicolas Traylor Phone: 620-6564
Meeting Date: June 18, 2025 Final Decision Date Deadline: June 18, 2025

STATEMENT OF THE ISSUE: Section 11.100.060(n) of the Rent Ordinance requires that the Board hold a public hearing
and adopt an annual budget for the upcoming fiscal year no later than July 1. The annual budget is funded by the Residential
Rental Housing Fee, the amount of which is determined by the City Council following a recommendation from the Rent
Board. In consideration of this requirement, staff members have prepared proposed Fiscal Year 2025-26 Budget and Fee
Study and provided the Rent Board with a prior draft 10-year financial projection for its consideration and comment. The
purpose of this item is to adopt the proposed Fiscal Year 2026-26 Rent Program Budget prior to the July 1 deadline and to
direct staff to recommend to the City Council approval of a two-tiered fee structure for Fiscal Year 2025-26 of $267 for Fully
Covered Rental Units and $151 for Partially Covered Rental Units.

INDICATE APPROPRIATE BODY

[] city Council [] Redevelopment [] Housing Authority [] Surplus Property [ ] Joint Powers
Agency Authority Financing Authority
[] Finance [] Public Safety Public [] Local Reuse Authority [XlOother: Rent Board
Standing Services Standing
Committee Committee
ITEM

] Presentation/Proclamation/Commendation (3-Minute Time Limit)

(] Public Hearing [] Regulation X Other: Budget

] Contract/Agreement [_] Rent Board As Whole

[] Grant Application/Acceptance [] Claims Filed Against City of Richmond

[ ] Resolution [ ] Video/PowerPoint Presentation (contact KCRT @ 620.6759)

RECOMMENDED ACTION: (1) ADOPT Revised Fiscal Year 2025-26 Rent Program Budget; (2) RECEIVE and
APPROVE Fiscal Year 2025-26 Rental Housing Fee Study; and (3) DIRECT staff to prepare a resolution, consistent with
the Rent Board’s approved Rental Housing Fee Study and Budget, recommending to the City Council adoption of a two-
tier fee structure for Fiscal Year 2025-26 of $267 for Fully Covered Rental Units and $151 for Partially Covered Rental Units
— Rent Program (Nicolas Traylor/Fred Tran — 620-6564).

AGENDA ITEM NO:

I-1.

rev 2/06 P:\City_Managers\Agenda Rqst Formrev.doc
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CITY OF RICHMOND RENT PROGRAM Ciy o

AGENDA REPORT

DATE: June 18, 2025
TO: Chair Tipton and Members of the Rent Board
FROM: Nicolas Traylor, Executive Director

Fred Tran, Deputy Director
SUBJECT: PROPOSED FISCAL YEAR 2025-26 BUDGET AND FEE STUDY
STATEMENT OF THE ISSUE:

Section 11.100.060(n) of the Rent Ordinance requires that the Board hold a public
hearing and adopt an annual budget for the upcoming fiscal year no later than July 1.
The annual budget is funded by the Residential Rental Housing Fee, the amount of
which is determined by the City Council following a recommendation from the Rent
Board. In consideration of this requirement, staff members have prepared proposed
Fiscal Year 2025-26 Budget and Fee Study and provided the Rent Board with a prior
draft 10-year financial projection for its consideration and comment. The purpose of this
item is to adopt the proposed Fiscal Year 2026-26 Rent Program Budget prior to the
July 1 deadline and to direct staff to recommend to the City Council approval of a two-
tiered fee structure for Fiscal Year 2025-26 of $267 for Fully Covered Rental Units and
$151 for Partially Covered Rental Units.

RECOMMENDED ACTION:

(1) ADOPT Revised Fiscal Year 2025-26 Rent Program Budget; (2) RECEIVE and
APPROVE Fiscal Year 2025-26 Rental Housing Fee Study; and (3) DIRECT staff to
prepare a resolution, consistent with the Rent Board’s approved Rental Housing Fee
Study and Budget, recommending to the City Council adoption of a two-tier fee structure
for Fiscal Year 2025-26 of $267 for Fully Covered Rental Units and $151 for Partially
Covered Rental Units — Rent Program (Nicolas Traylor/Fred Tran — 620-6564).

FISCAL IMPACT:

The proposed budget and Rental Housing Fee study for the 2025-26 Fiscal Year would
authorize $3,594,258 in expenses and $3,694,258 in revenues. The Rental Housing
Fee for the 2025-26 fiscal year is proposed: $267 for Fully Covered Rental Units and
$151 for Partially Covered Rental Units.

440 Civic Center Plaza, Richmond, CA 94804-1630
Telephone: (510) 620-6576 Fax: (510) 307-8149 www.richmondrent.org



ITEM I-1

DISCUSSION:
Proposed Fiscal Year 2025-26 Goals

The proposed Fiscal Year 2025-26 budget has been prepared for the Board’s
consideration in acknowledgement of the following goals in three broad categories:
Program Development, Outreach and Education, and Program Sustainability and

Compliance.

PROGRAM DEVELOPMENT:

1.

Continue to invest in staff training and professional development to ensure staff
members are knowledgeable of the requirements of the Rent Ordinance, Rent
Board Regulations, and related State and Federal laws. Work closely with newly
hired staff and existing staff to increase understanding of the Rent Ordinance and
procedures. Provide mediation training for staff in the process of counseling
Landlord and Tenants, who regularly mediate complicated Landlord/Tenant
disputes related to rents and evictions.

Continue to develop online services (e.g., filing system for the submission of
Property Enrollment and Tenancy Registration forms, online appointment
scheduling system, increasing counseling sessions, as well as the filing of rent
increase and termination of tenancy notices). Begin implementing a system with
the City’s land management system to better support the Program and allow
online enrollment and registration. Program staff are currently working with IT
and consultants to test the system.

Enhance legal services for Richmond rental property owners and Tenants to
address rental disputes. In FY 2024-25, the Board approved a contract with
Project Sentinel to provide legal assistance to Richmond rental property owners
and renters in FY 2025-26. The Landlord/Tenant Legal Services Program was
launched in April of 2025 and has served over 20 participates to date.

OUTREACH AND EDUCATION:

1.

Increase awareness of the Rent Ordinance by publicizing and distributing the
comprehensive “Know Your Rights” Guide to Rent Control in Richmond and
continue to develop online outreach services (e.g., fact sheets, infographic
videos, webinars, topics such as Just Cause for Eviction, Owner Move-In
Evictions, Rent Increases, the Rent Adjustment Petition process, the Ellis Act,
and the Relocation Ordinance). Conduct 4 mass mailings to all Tenants and
Landlords. Increase in-person outreach efforts by tabling at various community
events, site visits to affordable housing properties and canvasing Richmond
organizations that provide social services for community members.

Page 2 of 6
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ITEM I-1

2. Expand education efforts through targeted outreach to specific groups, such as
(but not limited to) Tenants and providers of affordable housing, realtors,
monolingual Spanish and Spanish speaking households, small property owners,
and problem properties (those with code violations). Expanded outreach efforts
also include a new interpretation service for in-person bilingual (English/Spanish)
Rent Board meetings and workshops and connecting with and educating
community stakeholders (non-profits, community groups, businesses, churches,
etc.) on the Rent Ordinance and Rent Program services through regular
community canvasing.

3. Develop systems to produce Notices of the Maximum Allowable Rent (MAR) sent
to Landlords and Tenants when Tenancy Registration Forms are submitted,
including a database accessible to the public where community members can
research the MAR for a particular rental unit. Build an indicator in the system to
notify staff of rent increases beyond MAR.

4. The Rent Program to conduct a Landlord survey in fiscal year 2025-26 to receive
assessment and feedback from the rental community on the impact of eviction
protections, rent stabilization, and associated Rent Program services.

PROGRAM SUSTAINABILITY AND COMPLIANCE:

1. Provide the highest level of service to the rental community. To properly
administer these services, the Rent Program must continually collect sufficient
Residential Rental Housing Fees necessary to support the Program operations.

2. Improve and focus on sustainability of the agency. The success of the Program is
tied to the ability to retain, develop, and effectively deploy staff resources in the
most effective and efficient manner possible. Continue to provide reliable front
desk resources to improve responsiveness and customer service. Hire
compliance focused Rent Program Services to lead collection related outreach to
increase rental property Rental Housing Fee compliance and conduct ongoing
research to discover previously unbilled rental units.

3. Continue to work collaboratively with the City of Richmond to improve rental
housing inspection options, rent assistance resources and options, enforcement
of the Relocation Ordinance, and the collection of the Residential Rental Housing
Fee and other City fees (e.g., Business License Tax, Fire Prevention Services
Fee, and Rental Inspection Program fee). Work with City of Richmond to
neutralize disincentives associated with Cost Pool charges and incentivize
collaboration through a Cost Pool Cooperation Agreement.

4. Continue to develop and refine the Rent Program’s database, transitioning from
using the City’s TRAKIT database, to a new database designed to work
specifically for the needs of the Rent Program. A more effective and efficient
database will allow for more accurate billing, enhancing the Program’s collection

Page 3 of 6
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rate, and improving the Program’s ability to accurately track lawful rents,
Hearing’s decisions, eviction trends, etc. The anticipated long-term impact should
be a decrease in overall long-term staff costs.

Proposed Fiscal Year 2025-26 Budget Summary

The proposed total expenditures for the 2025-26 fiscal year are presented in the
following categories:

Category Proposed FY
2025-26 Budget
Salaries and Wages $2,092,841
Fringe Benefits with Workers’ Comp- $1,109,206 | $1,023,511
Professional and Administrative Services $390,606

Cost Pool (Admin. Charges, Space at 440 Civic | $0
Center Plaza, General Liability, Workers’ Comp.
$85,695 and Operating Transfer In)

Other Operating Expenses $77,300
Supplemental Liability Insurance Policy (SLIP) $9,500
Utilities $500
TOTAL $3,594,258

Section 11.100.060(I)(1) of the Fair Rent, Just Cause for Eviction, and Homeowner
Protection Ordinance (“Rent Ordinance”) provides all Landlords shall pay a Residential
Rental Housing Fee to fund the Rent Program budget. The amount of the Residential
Rental Housing Fee is annually established by the Richmond Rent Board and approved
by the City Council.

Under Section 50076 of the California Government Code, fees charged for any service
or regulatory activity must not exceed the reasonable cost of providing the service.
Those fees must be approved by the City Council, as the legislative body, in public
session. Therefore, a fee study is necessary to ensure that the Residential Rental
Housing Fee recommended by the Rent Board and charged to Landlords is
commensurate to the level of services provided by the Rent Program.

The fee study is designed to allow the Rent Program to recover costs of all budgeted
operations, including, but not limited to:

» Personnel costs of staff, fringe benefits, and overtime;

» Risk management and supplemental liability insurance plan (SLIP);

» Charges allocated from City Departments for administrative services by
central service departments, indirect costs (i.e., City Council, City
Manager, City Clerk, Finance, Human Resources, etc.) The Rent
Program Staff is collaborating with the City to execute an agreement for
Cost Pool charges;

» Information Technology (IT) costs associated with a property and rent-
tracking database and maintenance of computer hardware and software;

Page 4 of 6
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» Costs of education and outreach, including the printing and distribution of
print materials and hosting of community workshops and seminars;
» Contracts for translation, interpretations, and other professional services.

Table 1. Fiscal Year 2025-26 Proposed Budget and Rental Housing Fees

Proposed for

Change from

FY 2025-26 FY 2024-25

TOTAL EXPENSES:' $3,594,258 $390%°i47
Fully Covered $29
Units? 7,612 $267 12.1%
Partially Covered $16
Units (including 10,372 $151 11 6%
subsidized units)® o

TOTAL REVENUES*: $3,694,258 $3§%’é47

Table 2. Comparison of Proposed Fiscal Year 2025-26 Rental Housing Fee
to Prior Year Fees

Fully Covered

Fiscal Year Rental Units Partially Covered Rental Units
2017-18 $145 $145
2018-19 $207 $100 or $50 (Gov. Subsidized) 5
2019-20 $212 $112
2020-21 $219 $124
2021-22 $218 $123
2022-23 $226 $127
2023-24 $220 $125
2024-25 $238 $135
2025-26 $267 $151

" Total expenditures do not include a budgeted reserve as in prior years

2 Includes suspected Fully Covered rental units

3 Includes suspected Partially Covered rental units

4 Fees rounded up to the nearest full dollar
5 Governmentally Subsidized Rental Units are not segregated from partially covered units. The only year
in which that occurred was FY 18’-19’. As the same level of services are offered for both types of Rental
Units, they are charged the same Fee.

June 18, 2025
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Update on City Cost Pool Charges and Agreement:

At the Regular meeting of the Rent Board on May 18, 2025, Andrea Miller, CPFO,
Director of Finance, presented to the Board that Cost Pool charges were settled through
a Cooperation Agreement between the Rent Board/Program and the City of Richmond.
At the same meeting the Rent Board approved the Cost Pool Cooperation Agreement.
The Board approved Cost Pool Cooperation Agreement was scheduled to go before the
City Council for approval on June 4, 2025, but the item was continued to June 17, 2025.

Conclusion and Proposed Actions

The proposed 2025-26 Budget and Fee Study reflects the short and long-term goals of
the Rent Program and will allow the agency to recover costs of all budgeted operations
without increasing the Rental Housing Fee. Rent Program Staff request the Rent Board
to consider adoption of the Fiscal Year 2025-26 Budget and approval of the Fee Study
consistent with Sections 11.100.060(n) and (l) of the Rent Ordinance

DOCUMENTS ATTACHED:

Attachment 1 — Proposed Fiscal Year 2025-26 Budget and Rental Housing Fee Study

Page 6 of 6
June 18, 2025
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. RENT PROGRAM ORGANIZATION AND GOALS

Mission Statement

The mission of the Rent Program is to promote neighborhood and community stability,
healthy housing, and affordability for Richmond Tenants through the regulating of those
Landlord/Tenant matters that reasonably relate to rents and evictions, while maintaining a
Landlord’s right to a fair return.

Proposed Fiscal Year 2025-26 Organizational Chart and Labor Summary

The Richmond Rent Program was established following the adoption of the Fair Rent, Just
Cause for Eviction, and Homeowner Protection Ordinance (Rent Ordinance) by a majority of
Richmond voters in 2016. In accordance with the Rent Ordinance, an Executive Director
appointed by a five-member Rent Board comprised of Richmond residents leads the Rent
Program. The following figures illustrate how the proposed staffing plan for the upcoming
year compares to prior years. The rationale for this proposed change to the organizational
chart is described in further detail below. Figure 1 contains the proposed organizational
chart for fiscal year 2025-26, and Figures 2 and 3 provide a summary of full-time
equivalents (FTES) since Fiscal Year 2023-24.

Figure 1. FY 2025-26 Proposed Rent Program Organizational Chart

Richmond Rent Board
(Five Members)

Executive Director

(1 FTE)

HEARINGS LEGAL
UNIT UNIT

Hearing Examiner

(1 FTE) £l Deputy Director

Administrative Analyst
FTE
(o.50 FTE) (1FTE)
Senior
Administrative Analyst
(o.25 FTE)

Senior PUBLIC INFORMATION AND Staff Attorney (1 FTE)
Administrative ENROLLMENT UNIT
Analyst serves as Admin. Services )
Board Clerk Coordinator
(1FTE)

Senior Management Analyst Senior
(1 FTE) Administrative Analyst
Admin. Trainee (0.25 FTE)
(.50 FTE)

Admin. Trainee
(-50 FTE}

Compliance Specialist Rent Program Service Office Assistant
(2FTE) Analyst (1 FTE)
(3 FTE)
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Figure 2. Proposed Fiscal Year 2025-26 Labor Summary

Amount of
Authorized Authorized Proposed Change
Positions Positions Positions 24/25 to
2023/2024 2024/2025 2025/2026 25/26
Unit
Management / Administrative 2.25 2.25 3.50 1.25
Legal 2.25 2.25 2.75 .50
Public Information & Enrollment 6.00 7.00 7.00 0
Hearings 1.50 2.50 1.75 (-75)
TOTAL 12 14 15 1
Figure 3. Proposed Fiscal Year 2025-26 Permanent Staff by Classification
Amount
of
Authorized Authorized Proposed Change
Positions Positions Positions 24/25 to
2023/2024 2024/2025 2025/2026 25/26
Classification
Administrative Aide 3 o 0 0o
Administrative Services Coordinator o 1 1 0
Compliance Specialist 0 2 2 0o
Deputy Director 1 1 1 0
Executive Director 1 1 1 0
General Counsel 1 1 1 0
Hearing Examiner 1 1 1 0o
Office Assistant 0 2 2 (1]
Rent Program Services Analyst | and I 2 2 3 1
Senior Administrative Analyst 1 1 1 o
Senior Management Analyst 1 1 1 0
Staff Attorney 1 1 1 0
Total 12 14 15 1

Approved hiring a Rent Program Services Analyst in FY 2025-26

The Rent Board approved an additional hire for a Rent Program Services Analyst during the
May 28, 2025, meeting to support improved collection efforts by:

o |dentifying, investigating and billing previously unreported rental units

e Increasing internal efforts to collect outstanding fees



ITEM I-1
ATTACHMENT 1

e Leading billing, registration and compliance related outreach projects
e Providing counseling, outreach, and education services

o Potentially assisting with new housing-related City ordinances that enhance
compliance.

This position will help effectuate increased revenue collection and fees, sustain higher long-
term fee collection rates and support the program’s core services.

The recruitment will begin is estimated to begin the first quarter of FY 2025-26 for hiring in
the second quarter of one 1 FTE.

Staff Promotions in FY 2025-26

Approved Promotions

Position Change Reason Budget Impact
RPSA | — RPSA Il Increased skills $7,594
Admin. Asst. — Admin. Service Expanded duties across
. ) $4,951
Coordinator units
Senior Admin Analyst (step

) Added supervisory duties $10,251
increase)

Total $22,796

Staff propose promoting the current Administrative Assistant to the position of Administrative
Services Coordinator. After evaluating which role better fits the agency’s needs, the
Coordinator position is more suitable for the below reasons:

e Reduces the administrative burden on the Senior Administrative Analyst (who also
serves as Board Clerk and Hearings/Legal Coordinator),

o Offers greater opportunities for professional growth, and

o Allows for supervision of contracts managed by other administrative staff, currently
the Analyst role does not include.

Additionally, the Coordinator will provide ongoing support to Management by administering
certain City Ordinances. This role will also serve as primary liaison for Human Resources,
Finance, and other City central service departments.
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Class and Compensation Agreement Side Letters to update Memorandum of
Understanding (MOU) terms with the Unions

In October 2023, the City of Richmond began the implementation of the salary adjustments
based on the Class and Compensation Study developed by Segal Consulting. The
Representatives from the Unions and the City reached an agreement per each MOU for the
compensation portion of the study with an effective date of November 1, 2023.
Implementation was a lengthy and thorough process which required an enormous effort by
City staff. The new salary schedule brought compensation ranges up to the market. Job
Descriptions were updated and modernized. All employees who were impacted by the
changes were moved to their new salary ranges and steps. Some classifications were
retitled or condensed as required by the Side Letter Agreements. As the Rent Program staff
are unionized City employees, their salaries, job descriptions, and classifications were
adjusted to the agreed upon MOUs ratifications.

Budgeting for Salaries in Fiscal Year 2025-26 with no MOU Agreement signed

As of May 2025, the MOUs and associated Side Letters for all three bargaining units are set
to expire on June 30, 2025. The City and Unions plan to negotiate the terms and conditions
for new MOUs. Staff was informed by a Union Representative / Organizer that typically the
discussions on hew MOUs begin with similar terms as the existing, and additional
negotiations will be conducted to finalize an agreement. They also noted that the salary
increases commonly will be retroactive to the beginning of the agreements (effective July 1,
2025). To budget for the fiscal year 2025-26 salaries, staff utilized the same annual Step
increases for SEIU Local 1021 and IFPTE Local 21 Mid-Management and 1% to 5% merit
increases for IFPTE Local 21 Executive Managers. Staff also budgeted a cost-of-living
increase of 4% effective January 1, 2026, for all three bargaining units.

Bargaining Unit: SEIU Local 1021

The City agreed to adopt a resolution approving the ratified contract amendment with SEIU
Local 1021 Full-Time General Employees and Part-Time & Intermittent Bargaining Units.
Implementation of the Segal Classification and Compensation Study for SEIU Local 1021
Full-Time General Employees Bargaining Unit included a four percent (4%) base wage
increase effective July 1, 2023, for both the Full-Time General and the Part-Time &
Intermittent Bargaining Unit staff; and adopted a resolution approving the associated salary
schedule for a four percent (4%) base wage increase effective on January 1, 2025.

Bargaining Unit: IFPTE Local 21 Mid-Management

The City agreed to adopt a resolution approving the ratified contract amendment between
the IFPTE Local 21 Mid-Management Bargaining Unit, providing for implementation of the
Segal Classification and Compensation Study and a four percent (4%) base wage increase
effective July 1, 2023, and adopted a resolution approving the associated salary schedule
for a four percent (4%) base wage increase implemented to be effective on January 1, 2025.
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Bargaining Unit: IFPTE Local 21 Executive Managers

The City agreed on the Classification and Compensation Study for IFPTE Local 21 Executive
Managers Bargaining Unit with the following terms:

e 2025 Cost of Living Adjustment (COLA) increased from 4% to 5% effective January 1,
2025

e Beginning July 1, 2023, the City began making contributions to a deferred
compensation account for each Executive in the amount of 2.0% of each employee’s
semi-monthly base salary to occur each pay period

e Longevity Pay effective first full pay period in July 2023:
o 2% at 5 years of service
o 4.5% at 10 years of service
o 9% at 20 years of service

Progress Towards the Achievement of Fiscal Year 2024-25 Goals

As part of the Fiscal Year 2025-26 Rent Program budget development process, staff
members identified a series of goals that the proposed budget would support.

Table 1 provides a status update on the goals established for the 2024-25 fiscal year.

Table 1. Progress towards achievement of Fiscal Year 2024-25 Goals

Fiscal Year 2024-25 Goal Progress Towards Achievement

Completed. Rent Program Services Analysts received regular
and ongoing support and training from the managing Staff
Attorney on the Rent Ordinance and related laws and
regulations. Senior staff members provided specific training
on new regulations and processes as needed. Rent Program
Services Analysts provided weekly informational sessions to
support staff in the Public Information Unit to keep them
updated about changes to the law and current topics of
relevance. Rent Program Services Analysts also develop
outreach materials to communicate updates to the
community. Daily and weekly check-ins are conducted to
assure Analysts can ask more situationally nuanced
questions on the Rent Ordinance and Rent Board
Regulations.

Nearly complete, work is ongoing. New guidelines separate
mediation into Informal Dispute Resolution and Formal
Mediation. However, formal mediation services are now being
referred to the Landlord Tenant Legal Services Program
through Project Sentinel, the contract of which provides a 20
hour a week attorney to assist Landlords and Tenants resolve
legal disputes. Initial reporting indicates that a notable part
of the attorney’s time and energy has been devoted to
mediating disputes between Landlords and Tenants.

Develop a training schedule for Rent
Program Services Analysts (but
accessible to all staff), to ensure
housing counselors remain
knowledgeable on the requirements of
the Rent Ordinance and apprised of
any changes to Rent Board
Regulations and related State and
Federal laws.

Continue to implement the mediation
program to provide free formal and
informal mediation services to
Landlords and Tenants as a means of
resolving disputes that have a
reasonable nexus to the Rent
Ordinance through the assistance of a
trained mediator.
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Continue to develop an online filing
system for the submission of Property
Enrollment and Tenancy Registration
forms, as well as the filing of rent
increase and termination of tenancy
notices on the City’s e-TRAKIT website.

Progress is ongoing. Online submission of forms and notices
has yet to be fully launched; staff members anticipate
systems will continue to be developed in the 2025-26 fiscal
year. The upgrade to a more modern system has been
selected and Rent Program staff is working with the City’s IT
Department to test and implement the new system.

Publish and distribute the educational
materials, such as the updated “Know
Your Rights” Guide to Rent Control and
one-page fact sheets and info-graphic
videos on common topics such as Just
Cause for Eviction, Owner Move-In
evictions, the Ellis Act, the Relocation
Ordinance and related laws.

Completed and Ongoing. The updated “Know Your Rights”
Guide to Rent Control, was completed in FY 2024-25 and has
been distributed to community members at the Rent Program
office, outreach events, and mailed to community members
who utilize Rent Program housing counseling services.
Starting in 2025-26, all new registered rent-controlled
tenancies are slated to receive the Guide at the beginning of
their tenancies. A “Know Your Rights” postcard started going
out to all Landlords and Tenants in May 2024, with another
mass mailing scheduled for FY 2025-26. At the beginning of
the fiscal year, all rent-controlled tenants will receive a
postcard announcing the 2025 Annual General Adjustment.

Develop and Execute a Comprehensive
Outreach Plan

Progress is ongoing. Staff continue to develop the
Comprehensive Outreach Plan with several key activities
planned for FY 2025-26; including additional mass mailing
projects (a “Know Your Rights post-card, a post-card
announcing the “2024 Annual General Adjustment “and a
“Just Cause for Eviction post-card”), tabling at over 7
community events, canvassing, and creating more community
partnerships with local organizations. Additionally, the Rent
Program continues to conduct outreach through social media,
the Program’s Listserv, the City Manager’'s Weekly Report,
and electronic announcements to all schools within Contra
Costa County Unified School District. The Outreach Plan
includes holding at least 10 Community Educational
Workshops.

Launch Tenancy Registration Outreach
by beginning to mail out Notices of the
Maximum Allowable Rent (MAR) (sent
to Landlords and Tenants when
Tenancy Regijstration Forms are
submitted) and create a database
accessible to Landlords and Tenants.

Progress is ongoing due to City selected vendor for Land
Management System.

Tenancy Registration Outreach (generating and mailing
notices of the Maximum Allowable Rent) is being developed
within the new City/Rent Program iMS database. Tenancy
Registration Qutreach is anticipated to be launched in FY
2025-26.

Continue to improve collection of the
Rental Housing Fee (greater than 90%
compliance) through investing in
effective compliance and outreach
projects to ensure that all Rental Units
subject to the Rent Ordinance are
assessed the Rental Housing Fee and
all Landlords who must pay Rental
Housing Fees receive an invoice and
are made aware of their financial
obligation to the Rent Program.

On Track to Complete and compliance is ongoing. Revenue
from fiscal year 2024-25 and previous fiscal years is
continuously being collected. The lingering financial impacts
of the COVID-19 Pandemic have led to delays paying the
Rental Housing Fees. The anticipated collection rate is
approximately 93%. Rent Program staff anticipate that the
development and utilization of a new database will increase
compliance with enroliment, tenancy registration, and
payment of the Residential Rental Housing Fee.

Continue to work collaboratively with
the City of Richmond to create and
implement policy and programs related

Progress is ongoing. In May of 2025, the Rent Board
approved a Cost Pool Cooperation Agreement, that
incentivizes collaboration between the Rent Program and the
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to rents, evictions, relocation
assistance, rental
inspections/habitability, code
enforcement, and payment of Rent
Program and City fees.

City of Richmond, The Agreement waives central service (IT,
HR, Finance, etc.) cost pool charges in lieu of Rent Program
administration of certain City ordinances that align with the
purpose of the Rent Ordinance and the regulatory scope of
the Rent Program. The Cost Pool Cooperation Agreement is
anticipated to be approved by the City Council at the June 17,
2025 City Council meeting. The Agreement provides a 6
month window for the Rent Program to develop and begin
implementing a Buyout Ordinance, a Real Estate Disclosure
Ordinance, an amended Lien Ordinance (to allow the Rent
Program to place liens on properties for non-payment of the
Rental Housing Fee, and possible revisions to the City’s
Rental Inspection Ordinance to allow the Rent Program to
administer relocation/habitability plans to address impacts
from substantial repairs undertaken by the Landlord.

Continue to implement the
recommendations provided by Kevin
Harper CPA and Associates, including
monitoring budgeted versus actual
expenses and providing quarterly
reports to the Rent Board, updating the
Board’s 10-year financial projection,
and proposing budgetary policies for
the Board’s consideration.

Ongoing. Rent Program staff provides a monthly variance
report to the Rent Board to compare budgeted revenues and
expenditures. Rent Program financing is currently in line with
the 10-year financial projection. The Rent Program is working
with the City on implementing a new solution to offer
Customer Relations Management, a Billing/Invoice
component, an Interaction Log, Registration of tenancies,
tracking of Maximum Allowable Rents, and Rent Adjustment
Petition Management. Over the last several fiscal years, the
Rent Program has collected adequate Rental Housing Fees to
reach the 25% threshold in reserves, which means budgeting
for reserves in fiscal year 2025-26 is not required (0%
instead of 18%). Staff completed a year-end projection in May
to ensure reserves do not exceed the 25% limit.

Conduct Tenant Survey

Nearly complete. A Tenant Survey to examine the impact of
rent stabilization, eviction protections and Rent Program
services on Richmond Tenants completed and raw data
analyzed in FY 2024-25. Staff plan to present the analyzed
survey results in the first quarter of Fiscal Year 2025-26.

Proposed Fiscal Year 2025-26 Goals

The proposed Fiscal Year 2025-26 budget has been prepared for the Board’s consideration
in acknowledgement of the following goals in three broad categories: Program Development,
QOutreach and Education, and Program Sustainability and Compliance.

PROGRAM DEVELOPMENT:

1. Continue to invest in staff training and professional development to ensure staff
members are knowledgeable of the requirements of the Rent Ordinance, Rent Board
Regulations, and related State and Federal laws. Work closely with newly hired staff
and existing staff to increase understanding of the Rent Ordinance and procedures.
Provide mediation training for staff in the process of counseling Landlord and
Tenants, who regularly mediate complicated Landlord/Tenant disputes related to

rents and evictions.
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2. Continue to develop online services (e.g., filing system for the submission of Property
Enrollment and Tenancy Registration forms, online appointment scheduling system,
increasing counseling sessions, as well as the filing of rent increase and termination
of tenancy notices). Begin implementing a system with the City’s land management
system to better support the Program and allow online enrollment and registration.
Program staff are currently working with the IT and consultants to test the system.

3. Enhance legal services for Richmond rental property owners and Tenants to address
rental disputes. In FY 2024-25, the Board approved a contract with Project Sentinel
to provide legal assistance to Richmond rental property owners and renters in FY
2025-26. The Landlord/Tenant Legal Services Program was launched in April of
2025 and has served over 20 participates to date.

OUTREACH AND EDUCATION:

1. Increase awareness of the Rent Ordinance by publicizing and distributing the
comprehensive “Know Your Rights” Guide to Rent Control in Richmond and continue
to develop online outreach services (e.g., fact sheets, infographic videos, webinars,
topics such as Just Cause for Eviction, Owner Move-In Evictions, Rent Increases, the
Rent Adjustment Petition process, the Ellis Act, and the Relocation Ordinance).
Conduct 4 mass mailings to all Tenants and Landlords. Increase in-person outreach
efforts by tabling at various community events, site visits to affordable housing
properties and canvasing Richmond organizations that provide social services for
community members.

2. Expand education efforts through targeted outreach to specific groups, such as (but
not limited to) Tenants and providers of affordable housing, realtors, monolingual
Spanish and Spanish speaking households, small property owners, and problem
properties (those with code violations). Expanded outreach efforts also include a
new interpretation service for in-person bilingual (English/Spanish) Rent Board
meetings and workshops and connecting with and educating community
stakeholders (non-profits, community groups, businesses, churches, etc.) on the Rent
Ordinance and Rent Program services through regular community canvasing.

3. Develop systems to produce Notices of the Maximum Allowable Rent (MAR) sent to
Landlords and Tenants when Tenancy Registration Forms are submitted, including a
database accessible to the public where community members can research the MAR
for a particular rental unit. Build an indicator in the system to notify staff of rent
increases beyond MAR.

4. The Rent Program to conduct a Landlord survey in fiscal year 2025-26 to receive
assessment and feedback from the rental community on the impact of eviction
protections, rent stabilization, and associated Rent Program services.

PROGRAM SUSTAINABILITY AND COMPLIANCE:
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Provide the highest level of service to the rental community. To properly administer
these services, the Rent Program must continually collect sufficient Residential
Rental Housing Fees necessary to support the Program operations.

Improve and focus on sustainability of the agency. The success of the Program is tied
to the ability to retain, develop, and effectively deploy staff resources in the most
effective and efficient manner possible. Continue to provide reliable front desk
resources to improve responsiveness and customer service. Hire compliance focused
Rent Program Services to lead collection related outreach to increase rental property
Rental Housing Fee compliance and conduct ongoing research to discover previously
unbilled rental units.

. Continue to work collaboratively with the City of Richmond to improve rental housing
inspection options, rent assistance resources and options, enforcement of the
Relocation Ordinance, and the collection of the Residential Rental Housing Fee and
other City fees (e.g., Business License Tax, Fire Prevention Services Fee, and Rental
Inspection Program fee). Work with City of Richmond to neutralize disincentives
associated with Cost Pool charges and incentivize collaboration through a Cost Pool
Cooperation Agreement.

. Continue to develop and refine the Rent Program’s database, transitioning from
using the City’s TRAKIT database, to a new database designed to work specifically for
the needs of the Rent Program. A more effective and efficient database will allow for
more accurate billing, enhancing the Program’s collection rate, and improving the
Program’s ability to accurately track lawful rents, Hearing's decisions, eviction trends,
etc. The anticipated long-term impact should be a decrease in overall long-term staff
costs.
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The figure below contains the Fiscal Year 2025-26 budget based on direction provided by
the Rent Board at its May 28, 2025, meeting. Detailed descriptions of the components
within each line item are contained in the sections that follow:
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FY 18-19 | FY 19-20 | FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26
Object # |City Account Description ACTUALS | ACTUALS |ACTUALS | ACTUALS | ACTUALS | ACTUALS | ADOPTED |PROPOSED|Notes
REVENUES
340445 |Fees/Admin Fees 2,189,703 | 2,681,689 | 2,764,961 2,332,429 | 2553651 2,931,687 3,289,011 3,594258 | (1)
361701 |Int & Invest/Pooled-All Other & Gains 367 11,537 6,096 4619 31,647 85,126 50,000 50,000
364867 |Revenue from Collections & Other & Grants 133 13,042 24,796 19 641 50,078 26,250 50,000 50,000
TOTAL REVENUES 2,190,203 | 2,706,268 | 2,795,854 2,356,688 | 2,635,376 3,043,064 3,389,011 3,684,258
EXPENSES
400001 |Salaries & Wages/Executive 530,092 639,594 649,356 676,483 764,496 876,947 984,703 975,978 | (2)
400002 |Salaries & Wages/Mgmts.-Local 21 294 152 263,080 183,838 147,008 307 266 400,612 467,164 580,913] (2
400003 |Salaries & Wages/Local 1021 128,866 150,317 168,422 152,925 208,948 251,527 360,875 4039985| (2)
400006 |Salaries & Wages/PT-Temp 49 557 45,805 32,244 35,234 21,447 51,558 47,000 70,000 (2)
400031 |Overtime/General 4,778 2,094 1,312 1,793 802 915 2,500 2500] @
400048 |Other Pay/Bilingual Pay 6,993 9,064 9,719 7,910 10,713 12,869 14,289 15,800 (2)
400049 |Other Pay/Auto Allowance 4,200 4,200 4,200 4,200 4,200 4,200 4,200 2800] (@
400050 |Other Pay/Medical-In Lieu of 2,700 1,500 - - - _ _ _
400053 |Other Pay/Pension Credits-Deferred Comp - - - - - 17,277 19,694 18,356 | (2)
400079 |Comp Absences/\WC-Prof-Mgt-Tec 1,486 5,328 = - = - = =
400058/8 |OTHER PAY/Retro Pay and Prior B - - 34,200 - 2,000 - 22800 (2)
Subtotal - Salaries & Wages 1,022,823 | 1,121,084 | 1,049,091 1,059,732 | 1,317,872 1,617,904 1,900,425 2,082,841
400103 |P-Roll Ben/Medicare Tax-ER Shor 14,937 16,389 15,313 15,435 19,219 23,328 26,457 20192| (3)
400105 |P-Roll Ben/Health Insurance Be 146,557 136,575 128,611 168,100 238,838 265,540 326,838 360621 ] (3
400106 |P-Roll Ben/Dental Insurance 16,652 17,021 17,534 13,508 16,624 16,995 19,418 21425| (3)
400109 |P-Roll Ben/Employee Assistance 430 473 422 244 217 225 252 278 (3)
400110 |P-Roll Ben/Professional Dev-Mg 3,728 5,200 1,500 250 1,500 3,547 6,750 7,500 (3)
400111 |P-Roll Ben/Vision 2,106 2,095 2,049 1,588 1,985 2,039 2324 2564] (3)
400112 |P-Roll Ben/Life Insurance 5,557 4,008 3,433 3,336 3,884 3,945 4,047 4465| (3)
400114 |P-Rall Ben/Long Term Disability 9,408 10,100 9,258 6,952 6,472 8,001 13,025 14371 (3)
400116 |P-Roll Ben/Unemployment Ins 1,860 5,100 4,960 4,440 6,042 6,954 6,384 7044 (3)
400117 |P-Roll Ben/Personal/Prof Dev 750 1,493 1,500 1,140 2,250 430 3,750 3,750 (3)
400118 |P-Roll Ben/Worker Comp-Injury Appt = - B892 - - - _ _
400121 |P-Roll Ben/Worker Comp-Clerical 13,806 12,154 14,541 9,042 14,807 11,419 - 4691] (3)
400122 |P-Roll Ben/Worker Comp-Prof 69,352 60,744 74,891 47,762 72,880 112,632 81,614 85695| (15)
400127 |P-Roll Ben/OPEB 39,338 43623 42,145 40,276 34,620 24,639 - -
400130 |P-Roll Ben/PARS Benefits 642 434 50 398 280 672 - -
400149 |P-Roll Ben/Misc. 123,021 140,616 139,314 128,986 162,492 213,429 240,175 265001 (3)
400151 |P-Roll Ben/Misc. (UAL) 162,085 235683 | 271,234 252 844 282,084 243,321 274,260 302609 (3)
Subtotal Fringe Benefits 611,127 691,706 727,447 694,301 864,195 937,116 1,005,294 1,108,206
400201 |Prof Sacs/Professional Sacs 32,112 38,241 10,857 10,460 12 649 18,791 80,700 93,700 (4
400208 |Prof Sacs/Legal Serv Cost 137,614 193,742 149,994 183,326 164,576 199,992 275,000 275,000 (%)
400220 |Prof Sacs/Info Tech Services 2375 - 2,142 2,205 - - 2,500 2500) (6)
400241 |Travel & Trang/Meal Allowance 359 - - - - - - -
400242 |Travel & Trang/Mileage 1,284 17 5 - - - - _
400243 |Travel & Trang/Conf, Meng Trang 280 - = - = - = =
400245 |Travel & Trang/Tuition Rib/Cert 800 800 - - 3,250 - - =
400261 |Dues & Pub/Memberships & Dues 824 1,590 1,453 1437 1,689 1,556 2,025 2025) (7)
400263 |Dues & Pub/Subscription 1,500 - - - - - 7,500 7,500] (8
400271 |Ad & Promo/Advertising & Promo Materials 1,659 2106 1,702 3,928 649 649 3,000 3000 (9)
400272 |Ad & Promo/Community Events 1,563 1,722 5 - - 1 - _
400280 [Adm Exp/Program Supplies 5,292 1,600 3,432 1,126 4 374 5,159 6,881 6,881 (10)
Subtotal Prof & Admin Services 185,563 239,819 169,680 202,481 187,187 226,147 377,606 390,606
400231 |Off Exp/Postage & Mailing 10,849 5,905 6,528 14,981 5794 12,200 30,000 30,000 (11)
400232 |Off Exp/Printing & Binding 12,071 3,295 3,428 735 2,317 5,789 30,000 30,000 (12)
400233 |Off Exp/Copying & Duplicating A6 - 236 - - 954 - -
400304 |Rental Exp/Equipment Rental 8,721 4 532 2,488 2,554 3,255 2,404 9,000 9,000 (13)
400321 |Misc. Exp/Misc. Contra 3,000 - 1,500 1,500 - 103 - -
400322 [Misc. Exp/Misc. Exp 3,061 2,262 - 173 627 2,295 - -
400338 |Recognition & Awards - - - - - - 300 300
400341 |Off Supp/Office Supplies 8,721 6,024 1,891 6,457 6,316 4610 8,000 8,000 (14)
400344 |Off Supp/Computer Supplies 18 783 - - - - - _
Subtotal Other Operating 46,486 22,801 16,072 26,400 18,369 28,3556 77,300 77,300
400121 |Carry forward from FY 2022-23 - System = - = - = - = =
400401 |Utilities/Tel & Telegraph 254 414 551 498 - - 500 500
400538 |[Contract Sacs/Other Contract Sacs - - 103 150 112 56 - -
400552 |Prov FrIns Loss/Ins Gen Liba 8,029 8,765 9,047 8,991 9 163 9,195 9,500 9,500
400574 |Cost Pool/(ISF)-Gen Liba 55,701 75,144 69,513 79,937 83,924 217,744 99,980 104979 (15)
400586 |Cost Pool/(CAP)-Admin Charges 51,454 51,454 51,454 52,481 52,481 52,481 52 481 524811 (15)
400591 |Cost Pool/(IND)Civic Ctr Alok 52,420 47,026 50,289 50,286 48,217 60,248 56,315 56,218 | (15)
3919894 |Oper Xfers In = - - - - (438,726) (290,291) (299,373)] (15)
TOTAL EXPENSES 2,047,186 | 2,264,738 | 2,143,246 2,175,258 | 2,581,531 2,710,521 3,289,011 3,594,258
NET BUDGET BALANCE 143,017 441,530 652,608 181,431 53,846 332,543 100,000 100,000
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Budget Notes

(1) Assumes a Fiscal Year 2025-26 Rental Housing Fee of $267 for Fully Covered units and
$151 for Partially Covered units.

(2) See detailed Salary and Wage assumptions.

(3) The Rent Program received budgeted Fringe Benefits amounts from the City's
Finance/Budget Division and Human Resources.

(4) Includes $41,700 for verbal interpretation services, $19,000 for written translation,
$20,000 for temporary services or additional pay $10,000 for landlord survey, and $3,000
for security.

(5) Includes $200,000 contract with the Eviction Defense Center to assist Tenants with
Unlawful Detainer cases and $75,000 to contract legal services for Landlords/Tenants.
(6) $2,500 TRAKIT annual IT charge for City land management system.

(7) Anticipated cost of Bar Association dues for three attorneys ($675 per Attorney).

(8) $4,500 for a property information subscription and $3,000 for a legal research
subscription.

(9) Budgeted amount includes funds to satisfy the requirement to publish notices in the
newspaper for public hearings as part of the budget adoption process, social media ad
promotions, and outreach supplies.

(10) Budgeted amount includes the cost of email accounts for Rent Board Members,
business cards, and videoconference/webinar accounts, supplies, and food at Rent Board
Meetings.

(11) Budgeted amount reflects anticipated postage costs for Rental Housing Fee invoices,
tenancy registration mailings, postcards, and the Guide to Rent Control.

(12) Budgeted amount reflects anticipated printing costs for Rental Housing Fee invoices,
tenancy registration mailings, postcards, and the Guide to Rent Control.

(13) Lease of printer, copy, scan, fax machines including cost-per-copy.

(14) Office supplies to administer and operate the Rent Program.

(15) The Rent Program is collaborating with the City to execute an agreement for Cost Pool
charges and transfer.
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SALARIES AND WAGES
400001 - 400006 Proposed Allocation:
Permanent Employees $2,030,886

The allocation reflects salary-related costs for all budgeted positions, which includes the
Memorandum of Understanding (MOU), negotiated monthly pay rates and increases per
Bargaining Units for Executive Staff Local 21, Mid-Management Local 21, and SEIU Local
1021. The rate increases took effect on January 1, 2024, at 4% and 5% for each Bargaining
Unit. The City also increased the monthly pay rates by 4% and 5% on January 1, 2025, for
Cost of Living (COLA). The current MOUs will expire on June 30, 2025, and prior COLA rates
were used to budget for the current fiscal year. The Union is currently discussing new MOU
terms with the City for each Bargaining Unit.

The MOU for Executive Staff Local 21 Section 8.8 Vacation Leave states Vacation Amounts
at Termination of Active Employment: Following termination of active employment from
whatever cause, the City shall pay to the employee or the estate such vacation as was due
to the employee at termination. Section 8.3(B) limits the Sick Leave payout to 25% of the of

a maximum of 90 hours = 22.50.

Fiscal Year Fiscal Year
Position 2024-25 2025-26 Notes
(Budgeted) (Budgeted)
Executive Director $204,303 $200,202 5% Merit, 4% COLA
and Longevity 2%,
($153,665 Salary | Leave Payout
$46,537 Leave) Retirement 2/2026
Hearing Examiner $200,986 $207,599 5% Merit, 4% COLA
and Longevity 2%
General Counsel $222,697 $233,424 1% Merit, 4% COLA
and Longevity 2%
Deputy Director $190,835 $202,491 1% Merit - 4% COLA
Staff Attorney - Q2 hire $165,882 $132,262 4% COLA
Subtotal Executive Staff $984,703 $975,978
Rent Program Services $110,994 $121,206 Step 4 and 4% COLA
Analyst Il
Senior Administrative Analyst | $120,050 $137,181 Step 5 and 4% COLA
Rent Program Services $111,500 $109,937 Step 1 and 4% COLA
Analyst | to Il
Senior Management Analyst | $124,620 $140,290 Step 4 and 4% COLA
Rent Program Services $72,299 Step 1 and 4% COLA
Analyst | - Q2 hire
Subtotal Local 21 Mid- $467,164 $580,913
Management Staff
Administrative Coordinator $93,249 $103,068 Step 2 and 4% COLA
from Administrative Assistant
Compliance Specialist $80,951 $88,666 Step 5 and 4% COLA
Compliance Specialist $85,256 $88,666 Step 5 and 4% COLA
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Office Assistant $58,635 $63,380

Vacant - Hire in Q2 $42,784 $60,213

Subtotal SEIU 1021 Staff $360,875 $403,995

Administrative Student $47,000 $70,000

Interns

Subtotal Part Time/Temp $47,000 $70,000

Staff

TOTAL SALARIES $1,859,742 $2,030,886
SALARIES AND WAGES

400031
Overtime

Proposed Allocation:
$2,500

The allocation accounts for $2,500 for the Public Information and Enroliment Unit for work
that cannot be completed during regularly scheduled hours. Most overtime hours are
anticipated to be incurred during billing and registration periods, when there is a high
volume of inquiries and thousands of mailers to print and assemble. The proposed
allocation also accounts for overtime hours utilized during weekend or evening outreach

events.
SALARIES AND WAGES
400048 Proposed Allocation:
Bilingual Pay $15,500

The allocation accounts for the two percent (2%) salary premium granted to seven (7)
bilingual staff members employed by the Rent Program. These staff members include:

e Staff Attorney - ADD (1 FTE)

e Hearing Examiner (1 FTE)

e Rent Program Services Analysts (1 FTE)

e Senior Rent Program Services Analyst (1 FTE)

e Compliance Specialist (1 FTE)

e Office Assistants (2 FTE)

SALARIES AND WAGES

400049 Proposed Allocation:
Auto Allowance $2,800

The allocation accounts for an automobile allowance for the Executive Director, in the
amount of $350 per month until February 28, 2026.
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SALARIES AND WAGES
400053 Proposed Allocation:
Other Pay / Pension Credits (Deferred $18,356
Compensation)

Beginning July 1, 2023, the City began making contributions to a deferred compensation
account for each Executive Staff in the amount of 2.0% of each employee’s semi-monthly
base salary to occur each pay period per the ratified MOU.

SALARIES AND WAGES
400043/58 Proposed Allocation:
Acting Pay / Other Pay $22,800

Acting Pay and potential adjustment for execution of MOU one-time payment. The
recruitment has continued, and an intern has been assisting the Hearing Unit.

BENEFITS
400103 - 400151 Proposed Allocation:
Fringe Benefits $1,109,206

The allocation accounts for benefits provided to full-time employees. Individual plan changes
and/or actual rate changes during the fiscal year may affect the amount expended.
These benefits include:
e Health Benefits
o Health Insurance ($360,621)
o Dental Insurance ($21,425)
o Employee Assistance Program ($278)
o Vision Insurance ($2,564)
e Professional Development funds
o Permanent employees are eligible for reimbursement of up to $750 for
eligible expenses ($11,250)
e Medicare Taxes ($29,192)
e Life Insurance ($4,465)
e Long-Term Disability Insurance ($14,371)

e Unemployment Insurance ($7,044)
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Workers’ Comp Insurancel

o Clerical staff ($4,692)

o Professional staff ($85,695)
Miscellaneous Benefits ($567,609)2

PROFESSIONAL AND ADMINISTRATIVE SERVICES

400201 Proposed Allocation:
Professional Services $93,700

The allocation accounts for professional services provided by contractors. These services
include:

Written translation ($19,000)

e Scheduled verbal interpretation and on-demand services ($41,700)
e Temporary Services ($20,000)
e Landlord Survey ($10,000)
e Security Service ($3,000)
PROFESSIONAL AND ADMINISTRATIVE SERVICES
400206 Proposed Allocation:
Legal Services $275,000

The allocation accounts for legal services provided by contractors for community members.
The allocation includes funds for the legal services:

1. Community Services Agency Contracts

o The Rent Program proposes to contract with the Eviction Defense Center in
the amount of $200,000 to provide legal referrals to individuals who need
assistance with responding to Unlawful Detainer (eviction) lawsuits. Beginning
this fiscal year, the Eviction Defense Center will offer weekly legal service
clinics for Tenants and residents.

o The Rent Program is finalizing a contract in the amount of $75,000 for legal
services for Landlords and Tenants. This service will provide Landlords legal
assistance, legal advice, and limited representation. This service will also be
available to Tenants that reside in the City of Richmond.

1The Rent Program received the Fringe Benefits from the Finance Department Budget Analyst based on the
projected Total Salaries and Wages.

2 Miscellaneous benefits refer to the employer portion of CalPERS pension costs for miscellaneous (non-sworn)
staff. CalPERS costs are remitted in two parts—one being a percentage of payroll each pay period (object code
400149) and the other being a flat dollar amount per FTE for the unfunded liability (object code 400151).
CalPERS provides an annual valuation report that specifies these rates/dollar amounts.
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PROFESSIONAL SERVICES/INFO TECH SERVICES
400220 Proposed Allocation:
Information Technology Services $2,500

$2,500 TRAKIT annual IT charge for City land management system.

DUES AND MEMBERSHIPS
400261 Proposed Allocation:

Memberships & Dues $2,025

The allocation accounts for California BAR Association are dues for three attorneys ($675
per attorney).

DUES AND SUBSCRIPTIONS
400263 Proposed Allocation:
Subscriptions $7,500

e Property Information subscription ($4,500)
e Legal Information subscription ($250 per month, for a total of $3,000)

ADVERTISING AND PROMOTION

400271 Proposed Allocation:
Advertising & Promotional Materials $3,000

The allocation accounts for newspaper announcements as required as part of the budget
adoption process ($200), advertising materials for increased outreach ($2,200), and
monthly promotion on social media accounts ($600).

ADMINISTRATIVE EXPENSES

400280 Proposed Allocation:
Program Supplies and Expenses $6,881

The allocation includes funds for supplies not classified as office supplies, including:
e Emails for Rent Board Members (total cost of $1,382)
e Business cards for staff members ($50 per order, for an estimated 2 orders, for a
total cost of $100)
e Rent Board food/snacks for Regular and Special Meetings: $1,200
e Zoom Meetings Accounts - $4,199

OFFICE EXPENSES

400231 Proposed Allocation:
Postage and Mailing $30,000
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The allocation includes funds for mailing invoices, letters, and the Guide to Rent Control to
Tenants and Landlords. Specifically, the allocation accounts for the following projects and
assumes a postage rate of $0.68 per envelope for all projects, except for the Guide to Rent
Control mailing, which assumes a postage rate of $1.12 per envelope:

e Rental Housing Fee invoices to Landlords

e Late Rental Housing Fee invoices to Landlords

e Letter Project to Landlords

e Mailing the Guide to Rent Control to Tenants and Landlords

e Postcards - Outreach Plan

OFFICE EXPENSES

400232 Proposed Allocation:
Printing and Binding $30,000

The allocation includes funds for printing resources for community members for invoices,
letters, and the Guide to Rent Control for Tenants and Landlords. Specifically, the allocation
accounts for the following projects:
e General print materials
Rental Housing Fee invoices to Landlords
Late Rental Housing Fee invoices to Landlords
Printing Rent Validation Reports for Tenants and Landlords
Printing the Guide to Rent Control for Tenants and Landlords
Postcards - Outreach Plan

OFFICE EXPENSES

400304 Proposed Allocation:
Equipment Rental $9,000

The allocation provides funding for the lease of combination printers, scanners, copiers, and
fax machines at City Hall. The Rent Program, in partnership with the Richmond Promise, Arts
and Culture, and Department of Infrastructure, Maintenance, and Operations, entered a
lease for two machines for the second floor of 440 Civic Center Plaza building. The cost of
the lease is shared equally among participating entities, while the cost per copy is charged
to each entity. The cost of the Rent Program is approximately $666 per month, which
includes $558 for the lease of two machines and approximately $108 for cost-per-copy
charges ($0.0055 per page for black and white copies; $0.048 for color). The City is
exploring a new lease and printing/copy structure.

RECOGNITION AND AWARDS
400338 Proposed Allocation:
Recognition & Awards $300

The Board approved an amount not to exceed $300 for a perpetual plague to recognize past
Board members.
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OFFICE SUPPLIES
400341 Proposed Allocation:
Office Supplies $8,000

The Rent Program purchases office supplies through the City’s purchasing division which
contracts with an office supply vendor. This allocation covers office supplies necessary to
maintain daily operations.

UTILITIES
400401 Proposed Allocation:
Telephone $500

The allocation covers the cost of a mobile phone service. During the Covid-19 Pandemic, the
Executive Director’s cell phone has been utilized by program staff to handle incoming calls
to the main Rent Program phone line and texting. A phone plan was established to text and
call the rental community and not rely on staff personal numbers being disclosed for safety
purposes.

SUPPLEMENTAL INSURANCE

400552 Proposed Allocation:
General Liability Insurance $9,500

The allocation covers the cost of a supplemental liability insurance policy (SLIP) for the Rent
Program. More specifically, the policy accounts for Errors and Omissions and General
Liability coverage beyond the City’s insurance policy.

COST POOL
400574, 400586, 400591, and 391994 Proposed Allocation:
General Liability, Admin. Charges, Civic $0 Net
Center Rent, and Operation Transfer In

The allocation and transfer include General Liability, Administrative Charges, Workers’
Compensation Insurance, and office space at City Hall for the Rent Program.

Rent Program leadership are engaged in on-going discussions with the City Attorney’s, City
Manager, and Finance Department regarding the budget for Cost Pool and Fringe Benefits.
Rent Program staff have reached a tentative solution and understanding with the City; the
Rent Program and City are negotiating to complete terms and executing a Cooperative
Agreement between the City and Rent Board. For Fiscal Year 2025-26, the City has provided
the below amounts to include in the Rent Program Budget:

e General Liability - $104,979.

e Workers’ Compensation (Fringe Benefits - above)
Clerical staff ($4,692) and Professional staff ($85,695)
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e Administrative Charges (previously referred to as “Indirect Costs”) are allocated to
City Departments to reimburse the General Fund for administrative services
performed by central service departments (e.g., Information Technology (IT), Human
Resources, Finance Department, City Manager, City Clerk, and City Council.)
Allocations are determined in the City’s Cost Allocation Plan (CAP), which is
conducted by an external consultant on a periodic basis. The cost allocated in the
budget is $52,481.

e The Civic Center Allocation refers to the cost of office space at 440 Civic Center
Plaza. The cost of this space is based on the percentage of total square footage
occupied at the Community Services Building. The cost allocated in the budget is

$56,218.

e Operation Transfer In will be used to offset the Cost Pool charges as a Subsidy for the

fiscal years 2023 through fiscal year 2025-26. The Rent Program will not be
expending any funds to recover the Cost Pool charges, 100% of the transfer will be
City funded. The transfer will be pending City Council approval. The Subsidy will not

be required to be paid back as a loan with any interest bearing, it will be considered a

transfer from the City to the Rent Program to offset those Cost Pool charges. The
amount will be ($299,373) for the fiscal year 2025-26.

Il. EXPENSE AND REVENUE PROJECTIONS

Overview

In accordance with the Rent Ordinance, the Rent Program’s budget is funded by a
Residential Rental Housing Fee, paid by all Richmond Landlords. Table 2, below, contains a
summary of funds expended and collected for departmental operations since the Program’s
establishment in 2017. Collection efforts for all assessed fees are ongoing. In 2019, the
Rent Board entered into a contract with a collection services agency to recover unpaid fees.
To date, the agency has collected approximately $125,000 in outstanding fee revenue. This
figure is expected to grow as collection efforts continue.

Table 2. Expense and Revenue Summary

BUDGETED FUNDS FEES & REVENUE |  COLLECTION
FISCAL YEAR AMOUNT EXPENDED COLLECTED? RATE
FY 16-17 (partial):
$1,150.433
_ 4 5
2017-18 oS $1067.834 | $2.753351 77%
$2.425 338
2018-19 $2,804,925 $2,047,186 $2,190,203 78%
2019-20 $2,023,584 $2,264.738 $2,706,268 93%

3 Includes revenue collected by the collection agency.
4 Includes the FY 2016-17 Rental Housing Fee (December 2016 - June 2017)

5 Includes revenue collected in FY 2017-18 for both the FY 2016-17 and FY 2017-18 fees.
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2020-21 $2,609,775 $2,143,246 $2,795,854 107%
2021-22 $2,938,314 $2,175,258 $2,356,688 80%
2022-23 $3,106,687 $2,581,531 $2,635,376 85%
2023-24 $3,074,698 $2,710,521 $3,043,064 99%
2024-25 $3,389,011 $3,098,147 $2,898,226 86%

Source: Richmond Rent Program as of May 2025 (reports generated using eTRAKIT and MUNIS software
systems.)

The decrease in Revenues and Rental Housing Fees for fiscal year 2024-25 is due to the
City transitioning the land management system in April 2025. The Program is working with
the consultants and IT department to have the invoices generate properly. This is delaying
the collection efforts for prior fiscal years and the goal is to have the system fully
implemented by July 1, 2025.

10-Year Financial Projection

A ten-year financial projection of revenue, expenses, and reserves is contained in Appendix
B of this report. The projected Rental Housing Fee collection rate for the 2025-26 fiscal year
is expected to be above 86 percent.

IV. FISCAL YEAR 2025-26 RENTAL HOUSING FEE
STUDY

Introduction and Background

Section 11.100.060(1)(1) of the Rent Ordinance provides all Landlords shall pay a
Residential Rental Housing Fee to fund the Rent Program budget. The amount of the Rental
Housing Fee is established annually by the Richmond Rent Board and approved by the City
Council.

Under Section 50076 of the California Government Code, fees charged for any service or
regulatory activity must not exceed the reasonable cost of providing the service. Those fees
must be approved by the City Council, as the legislative body, in public session.

The fee study is designed to allow the Rent Program to recover costs of all budgeted
operations, including, but not limited to:

» Personnel costs of staff, fringe benefits, and overtime;

» Risk management and supplemental liability insurance plan (SLIP);

» Charges allocated from City Departments for administrative services by
central service departments, indirect costs (i.e., City Council, City Manager,
City Attorney, City Clerk, Finance, Human Resources, etc.) The Rent Program
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Staff is collaborating with the City to execute an agreement for Cost Pool
charges;

» Information Technology (IT) costs associated with a property and rent-
tracking database and maintenance of computer hardware and software;

» Costs of education and outreach, including the printing and distribution of
print materials and hosting of community workshops and seminars;

» Contracts for translation, interpretations, and other professional services.

Structure of the Rental Housing Fee

Consistent with direction from the Rent Board in 2017, its first year of existence, the Fiscal
Year 2016-17 and FY 2017-18 Rental Housing Fees were established as “flat fees,”
applicable to all units regardless of partial or full applicability under the Rent Ordinance. This
approach was utilized during the first 1.5 years of program startup since the tasks and
associated benefits of the agency’s startup were reasonably shared among Rental Units
regardless of status.

For the 2018-19 Fiscal Year, the Rent Board adopted a tiered fee, much like that
contemplated in the 2017 Fee Study prepared by Management Partners. Under this
approach, costs of program administration are allocated among three components or layers:
a general “program” layer (calculated at 55% of costs), a “just cause” layer (20% of total
costs), and a “rent control” layer (25% of costs). Such allocations correspond with the
number of resources spent administering each component of the program. Staff members
recommend the Board continue to utilize a tiered-fee approach in its determination of the
Fiscal Year 2025-26 Rental Housing Fee to ensure the requirements of Section 50076 of
the California Government Code are met. The figure on the following page illustrates this
concept and identifies key example tasks associated with each program component. This list
is not exhaustive; the tasks below are identified for illustrative purposes only.



http://www.ci.richmond.ca.us/DocumentCenter/View/42629
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Figure 2. Fee Layers and Associated Tasks

Program Layer (55%)
* Agency administration and management
* Legal defense of the Rent Ordinance and agency policies
* Preparing studies, regulations, and reports as directed by the Rent Board
¢ Database development and maintenance
* Billing and collection of the Rental Housing Fee
* Website maintenance
* Development of informational materials
¢ Interdepartmental coordination

Just Cause for Eviction Layer (20%)

* Public education and outreach (includes counseling on evictions)
* Legal services referrals to community services agencies

* Administration of Relocation Ordinance
¢ Administration of eviction-related complaints

¢ Evictions intervention mediations (payment plan agreements and mediations to
avoid breach of lease/nuisance etc.)

* Processing of termination of tenancy notices and associated outreach
Rent Control Layer (25%)

* Public education and outreach (includes counseling)
* Legal services referrals to community services agencies

* Administration of petition and hearings to adjudicate Rent Adjustment Petitions
and Excess Rent Complaints

* Rent Registration and tracking of the Maximum Allowable Rent
* Processing of rent increase notices and courtesy compliance letters

The amount of the Rental Housing Fee applicable to a particular Rental Unit depends on its
status. Units applicable to the Just Cause for Eviction requirements but exempt from the
Rent Control provisions of the Ordinance (such as properties with only one dwelling unit on
the parcel, governmentally subsidized units, condominiums, and permitted units built after
February 1, 1995), are responsible for payment of Program and Just Cause for Eviction
layers. Units subject to the Just Cause for Eviction and Rent Control provisions of the Rent
Ordinance would be responsible for payment of all three layers. Units that are fully exempt
from the Rent Ordinance are not responsible for payment of the Rental Housing Fee. Figure
3 identifies the types of units within each of these categories and the proposed fee.
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Figure 3. Proposed Fees Applicable to Fully Covered, Partially Covered, and Fully Exempt Rental Units

Fully Covered Partially Covered: Fully Exempt: Not
(“Controlled Rental Only Just Cause Rent-Controlled
Units”): Rent Control Eviction Protections and no Just Cause
and Just Cause (Not Rent- for Eviction
Eviction Protections ; Controlled) requirements

4 4

v Where Landlord and

v Subsidized Units, including

v" Multi-Unit Section 8 Tenancies Ter;ant;‘. hta||1re kitchen
properties built ¥" Properties with one v g?n gloer faamily homes
: . dwelling unit on one parcel
(permitted with where a small second

¥ Condominiums

certificate of ¥ “New Construction” or post rv'}'t:?;;d::: the
occupancy) before Feb.1 of 1995 permitted P ;

truction with a new main house is owner-
February 1, 1995 cons occupied.

certificate of occupancy v Retirement homes

$267 $151
per Unit per Unit

Applicable Unit Counts and Database Development

$0
per Unit

The number of applicable Rental Units within each category is a critical input in the
calculation of the Rental Housing Fees for partially and Fully Covered units. The Fiscal Year
2016-17 and 2017-18 Fee Study utilized data provided by the Contra Costa County
Assessor’s Office to identify suspected Rental Units. While County Assessor data may be
used to arrive at an estimated number of total Rental Units, it cannot produce an exact
figure. Nevertheless, County Assessor data was the best and most readily available data at
the time of the Fiscal Year 2016-17 and 2017-18 Fee Study.

Since the first iteration of the Rental Housing Fee Study in Fiscal Year 2017-18, staff have
continued to refine the database of Rental Units in the City of Richmond, most notably
through the completion of an exemption verification project of single-family homes in the
City to accurately identify units that are truly rented. This project involved mailing an
introductory letter and policy information to all single-family homes and condominiums
possessing one of the following characteristics in the County Assessor database:

(1) No Homeowner’s Tax Exemption was claimed.

(2) The site address of the property did not match the owner on record’s mailing address
Approximately 15,500 properties met the above criteria. To confirm applicability under the
Rent Ordinance, Rent Program staff members mailed information about the requirements of
the Rent Ordinance to all the owners of properties that met the criteria above. Owners of
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properties in the City of Richmond that did not contain any Rental Units (for example, owners
of condominiums that are owner-occupied) were required to complete and submit a
Declaration of Owner Occupancy and/or Exemption form and submit documentation to allow
staff members to approve the exemption. Rent Program staff members received and
processed approximately 1,855 Declaration of Owner Occupation and/or Exemption forms.

Additional sources of data, including the identification of Rental Units not identified in the
previous fee study, include:

Rental Units enrolled in the Rent Program online at www.richmondrent.org/enroll
Rental Units identified by the Rental Inspection Program

Rental Units participating in the Section 8 Housing Choice Voucher Program
Rental Units with an active business license

Rental Units in subsidized housing developments, such as those built with Low
Income Housing Tax Credits (LIHTC), based on the inventory of deed-restricted
affordable housing prepared by Rent Program staff members in 2017

Unknown Rental Units identified through Tenant inquiries and other sources to the
Rent Program

VVVVYVY

A\

Since the adoption of last year’s Rental Housing Fee, staff members have continued to
refine the database of Rental Units through processing Property Enroliment and Owner
Declaration forms. These processes have further unveiled suspected Rental Units that are
not truly rented, decreasing the total number of applicable Rental Units among which the
Rent Program budget is divided to calculate the Rental Housing Fee. For example, the
processing of Property Enroliment forms has unearthed many multifamily properties where
an owner may occupy one unit. In such case, the status of a unit would be changed from
“Compliant” or “Noncompliant” [Partially or Fully Covered Rental Unit] to “Owner Occupied.”
The table on the following page summarizes these changes as of March 2025. In total,
records indicate that the Rent Program is aware of 17,984 Rental Units applicable to the
Rent Ordinance.

According to the 2019 American Community Survey (Table DP04), the number of renter-
occupied housing units in Richmond is reported as 20,467 units, with a margin of error of
1,767. The American Community Survey is a sample, not a complete count, which is why the
margin of error is reported. This means that there is estimated to be between 18,700 and
22,234 renter-occupied housing units in Richmond. This data suggests that there may be at
least one thousand Rental Units absent from the Rent Program’s database. Rent Program
staff are committed to dedicating resources to compliance and outreach projects to ensure
that all Rental Units subject to the Rent Ordinance are assessed the Rental Housing Fee and
all Landlords who should be paying the Rental Housing Fee receive an invoice and are made
aware of their financial obligation to the Rent Program.

The City began implementing iMS land management system in late 2024 and went live with
the system in early 2025. The implementation is set to be completed with the Rent Program
in early July. Continual testing and refinements are being made to the solution. The Program
is projected to complete the invoice development in late June 2025 to prepare to bill
landlords in early July 2025.


http://www.richmondrent.org/enroll
http://www.ci.richmond.ca.us/DocumentCenter/View/42876
http://www.ci.richmond.ca.us/DocumentCenter/View/42876
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Table 3. Unit Status Counts, 2023 - 2025

NOTE: These numbers are continuously being verified and all figures are subject to change.

CHANGE
STATUS 2023 2024 2025 B%EEN
TOTAL TOTAL TOTAL
AND
2025
SUSPECTED FULLY COVERED
RENTAL UNITS 32 36 14 22
FULLY COVERED RENTAL UNITS 7,717 7,821 7,598 223
SUBTOTAL - FULLY COVERED UNITS 7,749 7,857 7,612 245
SUSPECTED PARTIALLY COVERED
RENTAL UNITS (EXCLUDING GOV 116 106 30 -76
SUBSIDIZED RENTAL UNITS)
PARTIALLY COVERED RENTAL UNITS
(EXCLUDING GOV SUBSIDIZED RENTAL 5,782 5,940 5,913 27
UNITS)
SUBTOTAL - PARTIALLY COVERED
UNITS (EXCLUDING GOV SUBSIDIZED 5,898 6,046 5,943 -103
RENTAL UNITS)
SUBTOTAL - GOVERNMENTALLY
SUBSIDIZED RENTAL UNITS 4,487 4,439 4,429 -10
TOTAL APPLICABLE UNITS 18,134 18,342 17,984 -358
OWNER OCCUPIED 5,827 6,017 6,022 +5
RENT FREE 244 242 247 +5
NOT AVAILABLE FOR RENT 243 224 261 +37
NOT APPLICABLE 530 835 966 +131
TOTAL NON-APPLICABLE OR
CONDITIONALLY EXEMPT UNITS 6,844 7,318 7,496 +178
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Proposed Rental Housing Fees Associated with Proposed FY 2025-26 Budget
Table 4 below presents the fees corresponding to the proposed Fiscal Year 2025-26 budget.

Table 4. Fiscal Year 2025-26 Proposed Budget and Rental Housing Fees

CHANGE FROM FY
PROPOSED FY
UNIT COUNTS oos 2025 TO 2024
TOTAL BUDGET? $3,504.258 $38%°2447
FULLY COVERED $20
UNITS® 7,612 $267 12.1%
PARTIALLY COVERED 516
UNITS (INCLUDING | 10,372 $151 M
SUBSIDIZED UNITS)? 6%
TOTAL REVENUE20 $3,604.258 $38%';)47

Comparison of Previously Adopted Rental Housing Fee and Peer Jurisdictions

On June 28, 2024, the Richmond City Council adopted approving the Fiscal Year 2024-25
Residential Rental Housing Fee in the City’s master fee schedule of $238 per Controlled
Rental Unit and $135 per Partially Covered Rental Unit. Table 5, below, contains a historical
comparison of the Residential Rental Housing Fees charged in previous years.

Table 5. Comparison of Proposed FY 2025-26 Rental Housing Fee to Prior Year Fees

FULLY COVERED PARTIALLY COVERED
FISCAL YEAR RENTAL UNITS RENTAL UNITS
2017-18 $145 $145
2018-19 $207 $100/$50 (Gov. Subsidized):*
2019-20 $212 $112
2020-21 $219 $124
2021-22 $218 $123
2022-23 $226 $127
2023-24 $220 $125
2024-25 $238 $135
2025-26 (Proposed) $267 $151

7 Total expenditures include a budgeted reserve equal to 18 percent of proposed expenses in prior years
8 Includes suspected Fully Covered Rental Units

9 Includes suspected Partially Covered Rental Units

10 Fees rounded to the nearest full dollar; includes revenue from collections agency and interest

11Governmentally Subsidized Rental Units are not segregated from partially covered units. The only year in

which that occurred was FY 18-19’. As the same level of services are offered for both types of Rental Units,
they are charged the same Fee.
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Conclusion and Recommended Actions

The 2025-26 budget supports the overarching goal of the Rent Program; that is, to continue
to develop as an actively enforced Program that equips community members with an
understanding of their rights and responsibilities under the Rent Ordinance, while also
allowing recourse through the rent adjustment process. The Fiscal Years 2025-26 Fee Study
and Budget allows the agency to recover costs of all budgeted operations and does not
necessitate raising the amount of the Rental Housing Fee.

The recommendations put forth by staff for consideration by the Rent Board are as follows:

» Adopt the proposed Fiscal Year 2025-26 Budget to provide the support necessary
for continued development of all Rent Program operations.

» Receive and approve the Fiscal Year 2025-26 Fee Study.

» Direct staff to prepare a resolution, consistent with the Rent Board’s approved Fee
Study and Budget, recommending to the City Council adoption of a two-tier fee
structure for Fiscal Year 2025-26 of $267 for Fully Covered Rental Units and $151
for Partially Covered Rental Units.
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V. UNIT DESCRIPTIONS

Management and Administrative Unit (3.50 FTEs)

The Management and Administrative Unit, comprised of the Executive Director (1 FTE),
Deputy Director (1 FTE), Senior Administrative Analyst (0.50 FTE), and Administrative
Services Coordinator (1 FTE), who are responsible for guiding the development of the Rent
Program agency and managing day-to-day operations. The Senior Administrative Analyst
supports the Executive Director with confidential matters of the Rent Program and
administers full collaboration with the Rent Board. The Management and Administrative Unit
also conducts policy research to support the agency and Rent Board, which includes
conducting surveys and studies to help guide administrative improvements and the
formation of sound public policy. The Management and Administrative Unit oversees all
personnel-related issues (hiring, training, discipline in conformance with MOU’s, etc.). Other
duties include providing staff support to the Rent Board, including but not limited to the
preparation of agendas, minutes, and documents for all Rent Board meetings. Central to the
Management and Administrative Unit’s duties are preparation, monitoring, and reporting of
the annual Rent Program budget. The Management and Administrative Unit also publishes
the Rent Program Annual Report, required by the Rent Ordinance.

Legal Unit (2.75 FTEs)

The Legal Unit includes General Counsel (1 FTE), Staff Attorney (1 FTE), Senior
Administrative Analyst (0.25 FTE), and Admin. Trainee (0.50 FTE). The duties of the Legal
Unit include representing the Board in litigation, advising the Director and the Rent Board on
legal matters (this may include the preparation of Confidential Legal Memoranda and
ensuring compliance with Brown Act requirements, reviewing and opining on decisions on
appeal, coordinating responses to public records act requests, training Rent Program
Services Analysts, supervising investigations and lawsuits for non-compliance, reviewing
contracts, and responding to legal challenges to the Ordinance and applicable regulations.
Staff members in the Legal Unit are also responsible for drafting regulations for
consideration by the Rent Board and establishing processes to monitor rent increases and
termination notices in accordance with the requirements of the Rent Ordinance.

Public Information and Enrollment Unit (7.00 FTEs)

The Public Information and Enrollment Unit, comprised of a Senior Management Analyst (1
FTE), Compliance Specialists (2 FTEs), Rent Program Services Analysts (3 FTEs), and Office
Assistant (1.00 FTE), is responsible for educating community members about Landlord and
Tenant rights and responsibilities under the Rent Ordinance, as well as related State and
Federal laws. This includes maintenance of the agency’s property enroliment and tenancy
registration database. The enrollment and tenancy registration database are an essential
tool used to generate accurate Rental Housing Fee invoices, track the Maximum Allowable
Rent for Controlled Rental Units, and manage contact and case information for all Rental
Units in the City of Richmond. Public Information and Enroliment Unit staff members are
responsible for planning and executing the annual billing cycle of the Rental Housing Fee
and managing the collection of revenue, including late fees. Community education is
provided in the form of one-on-one counseling, facilitating mediation sessions, drafting print
materials such as the Guide to Rent Control, and providing direct referrals to community
legal services agencies. Staff members in this unit also plan, prepare, and conduct monthly
community educational workshops for Landlords and Tenants, maintain the agency’s social
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media accounts, and assist Landlords and Tenants with the filing of Rent Adjustment
Petitions.

Hearings Unit (1.75 FTEs)

The Hearings Unit consists of a Hearing Examiner (1 FTE), who is supported by a Senior
Administrative Analyst (0.25 FTE), and an Administrative Trainee (0.50 FTE). The main
functions of the Hearings Unit include administering the petition process, conducting
hearings, and issuing decisions, conducting settlement conferences, acting as a back-up
resource on interpretation of the Rent Ordinance and regulations, assisting with drafting
public information documents such as the Guide to Rent Control and other print and online
materials and maintaining all forms required for administration of the Rent Adjustment
Petition process. Staff members in the Hearings Unit also assist with special projects, such
as working with City staff to develop rent registration/tracking software to adjust rents in the
Maximum Allowable Rent database.

An Administrative Trainee (0.50 FTE) will be required to aid with handling the increased
workload for the additional Board requirements. The additional Administrative Trainee duties
would include supporting the Board Clerk with (taking minutes, managing public comment at
Board meetings, preparing all Rent Board related documents for translation, arranging the
logistics and set up of the bilingual Board meetings, assisting with the generation of Rent
Board Agenda Packets, assisting the Hearing Coordinator with preparing for Rent Board
Hearings, preparing all Rent Board Hearing and Appeal Hearing documents, and Hearing
recordings for translation. Administrative Trainee will support the increased workload on the
Board Clerk and Hearings staff related to the logistics of conducting bilingual Board
meetings and Hearings.
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VI. APPENDICES

Appendix A: FY 2025-26 Budget and Fee Study Calculations

Appendix B: 10-Year Projection
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FY 2025 - 2026 RENT PROGRAM PROPOSED BUDGET
Fee Just Cause Rent Control
Type #UNITS | Proposed Fee | Revenue Program Fee Fee Fee
Fully-Covered 7,612 $267 2,031,628 $103 $48 $116
Partially-Covered 10,372 $151 1,562,631 (a) (b) (c)
Posting June 4, 2025 Total Units 17,984 3,594,258
[BUDGET
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26 Program Program Just Cause | Just Cause | Rent Control | Rent Control
Object # |City Account Description ACTUALS | ACTUALS | ACTUALS ACTUALS ACTUALS | ACTUALS ADOPTED | PROPOSED | All ion (%) | A ion ($) | All ion (%)| A ion ($)| All ion (%) ion ($)|
REVENUES
340445 |Fees/Admin Fees 2,189,703 2,681,689 | 2,764,961 2,332,429 | 2,553,651 2,931,687 3,289,011 3,594,258
361701 [Int & Invest/Pooled-All Other & Gains 367 11,537 6,096 4,619 31,647 85,126 50,000 50,000
364867 |Revenue from Collections & Other & Grant: 133 13,042 24,796 19,641 50,078 26,250 50,000 50,000
TOTAL REVENUES 2,190,203 2,706,268 | 2,795,854 2,356,688 | 2,635,376 3,043,064 3,389,011 3,694,258
EXPENSES
400001 [Salaries & Wages/Executive 530,092 639,594 649,356 676,463 764,496 876,947 984,703 975,978 55% 536,788 20% 195,196 25% 243,995
400002 ies & Wages/Mgmts.-Local 21 294,152 263,080 183,838 147,008 307,266 400,612 467,164 580,913 55% 319,502 20% 116,183 25% 145,228
400003 |Salaries & Wages/Local 1021 128,866 150,317 168,422 152,925 208,948 251,527 360,875 403,995 55% 222,197 20% 80,799 25% 100,999
400006 [Salaries & Wages/PT-Temp 49,557 45,905 32,244 35,234 21,447 51,558 47,000 70,000 55% 38,500 20% 14,000 25% 17,500
400031 [Overtime/General 4,778 2,094 1,312 1,793 802 915 2,500 2,500 55% 1,375 20% 500 25% 625
400048 [Other Pay/Bilingual Pay 6,993 9,064 9,719 7,910 10,713 12,869 14,289 15,500 55% 8,525 20% 3,100 25% 3,875
400049 [Other Pay/Auto Allowance 4,200 4,200 4,200 4,200 4,200 4,200 4,200 2,800 55% 1,540 20% 560 25% 700
400050 [Other Pay/Medical-In Lieu of 2,700 1,500 - - - - - - 55% - 20%! - 25% -
400053 |Other Pay/Pension Credits-Deferred Comp - - - - - 17,277 19,694 18,356 55% 10,096 20%: 3,671 25% 4,589
400079 [Comp Absences/WC-Prof-Mgt-Tec 1,486 5,328 - - - - - - 55%! - 20%! - 25% -
400058/8 |[OTHER PAY/Retro Pay and Priot - - = 34,200 = 2,000 - 22,800 55% 12,540 20% 4,560 25% 5,700
[Subtotal - Salaries & Wages 1,022,823 1,121,084 | 1,049,091 1,059,732 | 1,317,872 1,617,904 1,900,425 2,092,841 1,151,063 418,568 523,210
400103 [P-Roll Ben/Medicare Tax-ER Shor 14,937 16,389 15,313 15,435 19,219 23,328 26,457 29,192 55% 16,055 20% 5,838 25% 7,298
400105 |P-Roll Ben/Health Insurance Be 146,557 136,575 128,611 168,100 238,838 265,540 326,838 360,621 55% 198,342 20% 72,124 25% 90,155
400106 |P-Roll Ben/Dental Insurance 16,652 17,021 17,534 13,509 16,624 16,995 19,418 21,425 55% 11,784 20% 4,285 25% 5,356
400109 |P-Roll Ben/Employee i 430 473 422 244 217 225 252 278 55% 153 20%] 56 25% 70
400110 [P-Roll Ben/Professional Dev-Mg 3,728 5,200 1,500 250 1,500 3,547 6,750 7,500 55%! 4,125 20%] 1,500 25% 1,875
400111 |P-Roll Ben/Vision 2,106 2,095 2,049 1,588 1,985 2,039 2,324 2,564 55%! 1,410 20%] 513 25% 641
400112 [P-Roll BenlLife Insurance 5,557 4,006 3,433 3,336 3,884 3,945 4,047 4,465 55% 2,456 20% 893 25% 1,116
400114 |P-Roll Ben/Long Term Disability 9,408 10,100 9,259 6,952 6,472 8,001 13,025 14,371 55% 7,904 20% 2,874 25% 3,593
400116 _|P-Roll Ben/Unemployment Ins 1,860 5,100 4,960 4,440 6,042 6,954 6,384 7,044 55% 3,874 20% 1,409 25% 1,761
400117 _[P-Roll Ben/Personal/Prof Dev 750 1,493 1,500 1,140 2,250 430 3,750 3,750 55% 2,062 20% 750 25% 937
400118 [P-Roll Ben/Worker Comp-Injury Appt - - 692 - - - - - 55% - 20%] - 25% -
400121 [P-Roll Ben/Worker Comp-Clerical 13,806 12,154 14,541 9,042 14,807 11,419 - 4,691 55%! 2,580 20%] 938 25% 1,173
400122 [P-Roll Ben/Worker Comp-Prof 69,352 60,744 74,891 47,762 72,880 112,632 81,614 85,695 55%! 47,132 20%! 17,139 25% 21,424
400127 [P-Roll Ben/OPEB 39,338 43,623 42,145 40,276 34,620 24,639 - = 55% - 20%! - 25% -
400130 [P-Roll Ben/PARS Benefits 642 434 50 398 280 672 - = 55%] - 20%] - 25% -
400149 |P-Roll Ben/Misc. 123,021 140,616 139,314 128,986 162,492 213,429 240,175 265,001 55%] 145,750 20%] 53,000 25% 66,250
400151 [P-Roll Ben/Misc. (UAL] 162,985 235,683 271,234 252,844 282,084 243,321 274,260 302,609 55% 166,435 20% 60,522 25% 75,652
[Subtotal Fringe Benefits 611,127 691,706 727,447 694,301 864,195 937,116 1,005,294 1,109,206 610,063 221,841 277,301
400201 |Prof Sacs/Professional Sacs 32,112 38,241 10,957 10,460 12,649 18,791 80,700 93,700 55% 51,535 20% 18,740 25% 23,425
400206 |Prof Sacs/Legal Serv Cost 137,614 193,742 149,994 183,326 164,576 199,992 275,000 275,000 10% 27,500 70% 192,500 20% 55,000
400220 |Prof Sacs/Info Tech Services 2,375 - 2,142 2,205 - - 2,500 2,500 55% 1,375 20% 500 25% 625
400241 [Travel & Trang/Meal Allowance 359 - - - - - - - 55% - 20%] - 25% -
400242 |Travel & Trang/Mileage 1,284 17 - - - - - - 55%! - 20%] - 25% -
400243 |Travel & Trang/Conf, Meng Trang 280 - - - - - - - 55% - 20%! - 25% -
400245 |Travel & Trang/Tuition Rib/Cert 800 800 - - 3,250 - - - 55% - 20%! - 25% -
400261 |Dues & Pub/Memberships & Dues 824 1,590 1,453 1,437 1,689 1,556 2,025 2,025 55% 1,114 20% 405 25% 506
400263 |Dues & Pub/Subscription 1,500 - - - - - 7,500 7,500 55% 4,125 20% 1,500 25% 1,875
400271 |Ad & Promo/Advertising & Promo Materials 1,559 2,106 1,702 3,928 649 649 3,000 3,000 55% 1,650 20% 600 25% 750
400272 |Ad & Promo/Community Events 1,563 1,722 - - - 1 - - 55% - 20%! - 25% -
400280 [Adm Exp/Program Supplies 5,292 1,600 3,432 1,126 4,374 5,159 6,881 6,881 55% 3,785 20% 1,376 25% 1,720
[Subtotal Prof & Admin Services 185,563 239,819 169,680 202,481 187,187 226,147 377,606 390,606 91,083 215,621 83,902
400231 |Off Exp/Postage & Mailing 10,849 5,905 6,528 14,981 5,794 12,200 30,000 30,000 55% 16,500 20% 6,000 25% 7,500
400232 |Off Exp/Printing & Binding 12,071 3,295 3,428 735 2,377 5,789 30,000 30,000 55% 16,500 20% 6,000 25% 7,500
400233 |Off Exp/Copying & Duplicating 46 - 236 - - 954 - - 55% - 20%! - 25% -
400304 [Rental Exp/Equipment Rental 8,721 4,532 2,488 2,554 3,255 2,404 9,000 9,000 55%] 4,950 20%! 1,800 25% 2,250
400321 [Misc. Exp/Misc. Contra 3,000 - 1,500 1,500 - 103 - - 55%] - 20% - 25% -
400322 |Misc. Exp/Misc. Exp 3,061 2,262 - 173 627 2,295 - - 55%] - 20% - 25% -
400338 |Recognition & Awards - - - - - - 300 300 55% 165 20%! 60 25% 75
400341 |Off Supp/Office Supplies 8,721 6,024 1,891 6,457 6,316 4,610 8,000 8,000 55% 4,400 20% 1,600 25% 2,000
400344 |Off Supp/Computer Supplies 18 783 - - - - - - 55% - 20%! - 25% -
[Subtotal Other Operating 46,486 22,801 16,072 26,400 18,369 28,355 77,300 77,300 42,515 15,460 19,325
400401 |Utilities/Tel & Telegraph 254 414 551 498 - - 500 500 55% 275 20%! 100 25% 125
400538 |Contract Sacs/Other Contract Sacs - - 103 150 112 56 - - 55% - 20% - 25% -
400552 |Prov Fr Ins Loss/Ins Gen Liba 8,029 8,765 9,047 8,991 9,163 9,195 9,500 9,500 55%] 5,225 20%! 1,900 25% 2,375
400574 |Cost Pool/(ISF)-Gen Liba 55,701 75,144 69,513 79,937 83,934 217,744 99,980 104,979 55%] 57,739 20%! 20,996 25% 26,245
400586 |Cost Pool/(CAP)-Admin Charges 51,454 51,454 51,454 52,481 52,481 52,481 52,481 52,481 55%] 28,865 20%! 10,496 25% 13,120
400591 |Cost Pool/(IND)Civic Ctr Alok 52,420 47,026 50,289 50,286 48,217 60,248 56,315 56,218 55%] 30,920 20%! 11,244 25% 14,055
391994 |Oper Xfers In S B = B = (438,726), (290,391), (299,373) 55% (164,655) 20% (59,875), 25% (74,843)
TOTAL EXPENSES 2,047,186 2,264,738 | 2,143,246 2,175,258 | 2,581,531 2,710,521 3,289,011 3,594,258 1,853,092 856,352 884,815
NET BUDGET BALANCE 143,017 441,530 652,608 181,431 53,846 332,543 100,000 100,000 1,853,092 856,352 884,815
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10-Year Financial Projections

APPENDIX B
Historical Actuals |
Object # | City Account Description 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
REVENUES
340445 |Fees/Admin Fees (a) 2,189,703 2,681,689 2,764,961 2,332,429 2,553,651 2,931,687
361701 |Int & Invest/Pooled-All Other 367 11,537 6,096 9,894 31,647 85,126
364867 |Revenue from Collections 133 13,042 24,796 14,366 50,078 26,250
Total Revenues 2,190,203 2,706,268 2,795,854 2,356,688 2,635,376 3,043,064
EXPENSES
Salaries & Wages
400001 |Salaries & Wages/Executive 530,092 639,594 649,356 676,463 764,496 876,947
400002 |Salaries & Wages/Mgmt-Local 21 294,152 263,080 183,838 147,008 307,266 400,612
400003 |Salaries & Wages/Local 1021 128,866 150,317 168,422 152,925 208,948 251,527
400006 |Salaries & Wages/PT-Temp 49,557 45,905 32,244 35,234 21,447 51,558
400031 |Overtime/General 4,778 2,094 1,312 1,793 802 915
400048 |Other Pay/Bilingual Pay 6,993 9,064 9,719 7,910 10,713 12,869
400049 |Other Pay/Auto Allowance 4,200 4,200 4,200 4,200 4,200 4,200
400050 |Other Pay/Medical-In Lieu of 2,700 1,500 - - - -
400053/8|Pension Credits / OTHER PAY/Bonuses - - - 34,200 - 17,277
400079 |Comp Absences/W C-Prof-Mgt-Tec 1,486 5,328 - - - 2,000
Subtotal - Salaries & Wages 1,022,823 1,121,084 1,049,091 1,059,732 1,317,872 1,617,904
Fringe Benefits
400103 |P-Roll Ben/Medicare Tax-ER Shr 14,937 16,389 15,313 15,435 19,219 23,328
400105 |P-Roll Ben/Health Insurance Be 146,557 136,575 128,611 168,100 238,838 265,540
400106 |P-Roll Ben/Dental Insurance 16,652 17,021 17,534 13,509 16,624 16,995
400109 |P-Roll Ben/Employee Assistance 430 473 422 244 217 225
400110 |P-Roll Ben/Professional Dev-Mg 3,728 5,200 1,500 250 1,500 3,547
400111 |P-Roll Ben/Vision 2,106 2,095 2,049 1,588 1,985 2,039
400112 |P-Roll Ben/Life Insurance 5,557 4,006 3,433 3,336 3,884 3,945
400114 |P-Roll Ben/Long Term Disabilit 9,408 10,100 9,259 6,952 6,472 8,001
400116 |P-Roll Ben/lUnemployement Ins 1,860 5,100 4,960 4,440 6,042 6,954
400117 |P-Roll Ben/Personal/Prof Dev 750 1,493 1,500 1,140 2,250 430
400118 |P-Roll Ben/Worker Comp-Injury Appt - - 692 - - -
400121 |P-Roll Ben/Worker Comp-Clerica 13,806 12,154 14,541 9,042 14,807 11,419
400122 |P-Roll Ben/Worker Comp-Prof 69,352 60,744 74,891 47,762 72,880 112,632
400127 |P-Roll Ben/OPEB 39,338 43,623 42,145 40,276 34,620 24,639
400130 |P-Roll Ben/PARS Benefits 642 434 50 398 280 672
400149 |P-Roll Ben/Misc 123,021 140,616 139,314 128,986 162,492 213,429
400151 |P-Roll Ben/Misc (UAL) 162,985 235,683 271,234 252,844 282,084 243,321
Subtotal Fringe Benefits 611,127 691,706 727,447 694,301 864,195 937,116
Prof & Admin Services
400201 |Prof Svcs/Professional Svcs 32,112 38,241 10,957 10,460 12,649 18,791
400206 |Prof Svcs/Legal Serv Cost 137,614 193,742 149,994 183,326 164,576 199,992
400220 |Prof Svecs/Info Tech Services 2,375 - 2,142 2,205 - -
400241 |Travel & Trng/Meal Allowance 359 - - - - -
400242 |Travel & Trng/Mileage 1,284 17 - - - -
400243 |Travel & Trng/Conf, Mtng Trng 280 - - - - -
400245 |Travel & Trng/Tuition Rmb/Cert 800 800 - - 3,250 1,556
400261 |Dues & Pub/Memberships & Dues 824 1,590 1,453 1,437 1,689 649
400263 |Dues & Pub/Subscription 1,500 - - - - -
400271 |Ad & Promo/Advertising & Promo 1,559 2,106 1,702 3,928 649 1
400272 |Ad & Promo/Advertising & Promo 1,563 1,722 - - -
400280 |Adm Exp/Program Supplies 5,292 1,600 3,432 1,126 4,374 5,159
Subtotal Prof & Admin Services 185,563 239,819 169,680 202,481 187,187 226,147
Other Operating
400231 |Off Exp/Postage & Mailing 10,849 5,905 6,528 14,981 5,794 12,200
400232 |Off Exp/Printing & Binding 12,071 3,295 3,428 735 2,377 5,789
400233 |Off Exp/Copying & Duplicating 46 - 236 - - 954
400304 |Rental Exp/Equipment Rental 8,721 4,532 2,488 2,554 3,255 2,404
400321 |Misc Exp/Misc Contrib 3,000 - 1,500 1,500 - 103
400322 |Misc Exp/Misc Exp 3,061 2,262 - 173 - 2,295
400338 |Recognition & Awards - - - - - -
400341 |Off Supp/Office Supplies 8,721 6,024 1,891 6,457 627 4,610
400344 |Off Supp/Computer Supplies 18 783 - - 6,316 -
Subtotal Other Operating 46,486 22,801 16,072 26,400 18,369 28,355
400401 |Utilities/Tel & Telegraph 254 414 551 498 - -
400538 |Contract Svcs/Other Contract Svcs - - 103 150 112 56
400552 |Prov Fr Ins Loss/Ins Gen Liab 8,029 8,765 9,047 8,991 9,163 9,195
400574 |Cost Pool/(ISF)-Gen Liab 55,701 75,144 69,513 79,937 83,934 217,744
400586 |Cost Pool/(CAP)-Admin Charges 51,454 51,454 51,454 52,481 52,481 52,481
400591 |Cost Pool/(IND)Civic Ctr Alloc 52,420 47,026 50,289 50,286 48,217 60,248
400601/4|Noncap Asst/Comp Hrdware 13,328 6,526 - - - -
391994 |TRANSFER IN/From Gen Fund - - - - - (438,726)
TOTAL EXPENSES 2,047,186 2,264,738 2,143,246 2,175,258 2,581,530 2,710,521
Net Operating Surplus (Deficit) 143,017 441,530 652,608 181,430 53,846 332,543
Fund Balance 178 125,341 509,296 425,157 650,067 414,586
Annual Contribution to Reserves - - 500,000 25,354 116,569 109,252
RESERVE BALANCE $ 55,339 - 500,000 525,354 641,922 751,174
RESERVE BALANCE % - - 23% 24% 25% 25%

Minimum Necessary Starting Fund Balance 362,543 430,255 451,753



City of Richmond Rent Program
10-Year Financial Projections

ITEM I-1
ATTACHMENT 1

APPENDIX B
Actual Projected
2024-25 2024-25 2024-25 2025-26 2026-27 2027-28 2028-29
As of 5/31/25 June 2025 FY End PROPOSED
2,794,400 30,000 2,824,400 3,594,258 3,835,352 4,015,118 4,203,632
68,752 5,000 73,752 50,000 51,000 52,020 53,060
74 - 74 50,000 50,000 50,000 50,000
2,863,226 35,000 2,898,226 3,694,258 3,936,352 4,117,138 4,306,693
898,844 75,355 974,199 975,978 1,071,671 1,125,255 1,181,517
417,183 39,529 456,712 580,913 635,593 667,373 700,741
275,390 27,576 302,966 403,995 424,195 445,404 467,675
87,549 8,888 96,437 70,000 73,500 77,175 81,034
2,038 - 2,038 2,500 2,625 2,756 2,894
11,187 948 12,135 15,500 16,275 17,089 17,943
3,850 350 4,200 2,800 - - -
17,748 1,486 19,233 18,356 21,433 22,505 23,630
2,400 - 2,400 22,800 - - -
1,716,189 154,131 1,870,320 2,092,841 2,245,292 2,357,557 2,475,435
24,748 2,222 26,970 29,192 31,318 32,884 34,528
278,988 26,375 305,364 360,621 386,890 406,235 426,547
16,532 1,503 18,035 21,425 22,986 24,135 25,342
219 20 239 278 298 313 329
2,452 1,500 3,952 7,500 8,046 8,448 8,871
1,983 180 2,164 2,564 2,751 2,889 3,033
3,817 493 4,310 4,465 4,791 5,030 5,282
8,262 720 8,982 14,371 15,418 16,189 16,999
6,802 608 7,410 7,044 7,557 7,935 8,332
1,498 - 1,498 3,750 4,023 4,224 4,435
- - - 4,691 5,033 5,285 5,549
74,813 6,801 81,614 85,695 91,937 96,534 101,361
980 46 1,025 - - - -
213,692 19,471 233,163 265,001 284,304 298,519 313,445
248,719 22,855 271,574 302,609 324,652 340,885 357,929
883,506 82,795 966,300 1,109,206 1,190,005 1,249,505 1,311,980
16,333 2,177 18,510 93,700 95,574 97,485 99,435
177,287 85,213 262,500 275,000 280,500 286,110 291,832
2,500 - 2,500 2,500 2,550 2,601 2,653
611 - 611 - - - -
1,164 750 1,914 2,025 2,066 2,107 2,149
2,498 - 2,498 7,500 7,650 7,803 7,959
1,149 - 1,149 3,000 3,060 3,121 3,184
3,117 700 3,817 6,881 7,019 7,159 7,302
204,658 88,840 293,499 390,606 398,418 406,387 414,514
15,436 5,000 20,436 30,000 30,600 31,212 31,836
3,504 5,000 8,504 30,000 30,600 31,212 31,836
1,818 4,500 6,318 9,000 9,180 9,364 9,551
- - - 300 306 312 318
4,769 500 5,269 8,000 8,160 8,323 8,490
25,528 15,000 40,528 77,300 78,846 80,423 82,031
- - - 500 510 520 531
9,114 - 9,114 9,500 9,690 9,884 10,081
91,648 8,332 99,980 104,979 107,079 109,220 111,405
48,108 4,373 52,481 52,481 53,531 54,601 55,693
51,622 4,693 56,315 56,218 57,342 58,489 59,659
(266,191) (24,200)  (290,391) (299,373) (305,361) (311,468) (317,697)
2,764,182 333,964 3,098,147 3,594,258 3,835,352 4,015,118 4,203,632
99,043 (298,964)  (199,921) 100,000 101,000 102,020 103,060
614,507 363,410 453,410 542,410 629,430
51,176 10,000 12,000 15,000 15,000
802,350 812,350 824,350 839,350 854,350
24% 23% 21% 21% 20%
516,358 599,043 639,225 669,186 700,605



City of Richmond Rent Program
10-Year Financial Projections

ITEM I-1
ATTACHMENT 1

APPENDIX B
10 Year Projected
2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36

4,410,818 4,618,623 4,836,563 5,076,127 5,316,417 5,568,452 5,832,813
54,122 55,204 56,308 57,434 58,583 59,755 60,950
50,000 50,000 50,000 50,000 50,000 50,000 50,000
4,514,940 4,723,827 4,942,871 5,183,561 5,425,000 5,678,207 5,943,762
1,240,593 1,302,623 1,367,754 1,436,142 1,507,949 1,583,346 1,662,513
735,778 772,567 811,196 851,756 894,343 939,060 986,013
491,058 515,611 541,392 568,461 596,884 626,729 658,065
85,085 89,340 93,807 98,497 103,422 108,593 114,023
3,039 3,191 3,350 3,518 3,694 3,878 4,072
18,840 19,782 20,771 21,810 22,901 24,046 25,248
31,015 32,566 34,194 43,084 45,238 47,500 49,875
2,605,409 2,735,680 2,872,464 3,023,268 3,174,431 3,333,152 3,499,810
36,341 38,158 40,162 42,170 44,384 46,603 49,050
448,943 471,390 496,141 520,948 548,301 575,716 605,944
26,672 28,006 29,477 30,950 32,575 34,204 36,000
346 363 383 402 423 444 467
9,336 9,803 10,318 10,834 11,403 11,973 12,602
3,192 3,352 3,528 3,704 3,899 4,094 4,309
5,559 5,837 6,143 6,451 6,789 7,129 7,503
17,891 18,786 19,772 20,761 21,851 22,943 24,148
8,769 9,207 9,691 10,175 10,710 11,245 11,836
4,668 4,901 5,159 5,417 5,701 5,986 6,300
5,840 6,132 6,454 6,777 7,133 7,489 7,883
106,683 112,017 117,899 123,794 130,293 136,808 143,991
329,903 346,398 364,586 382,815 402,916 423,061 445,274
376,722 395,558 416,327 437,144 460,096 483,101 508,467
1,380,867 1,449,910 1,522,406 1,602,332 1,682,448 1,766,571 1,854,899
101,424 103,452 105,521 107,632 109,784 111,980 114,220
297,669 303,622 309,695 315,889 322,206 328,650 335,223
2,706 2,760 2,815 2,872 2,929 2,988 3,047
2,192 2,236 2,280 2,326 2,373 2,420 2,468
8,118 8,281 8,446 8,615 8,787 8,963 9,142
3,247 3,312 3,378 3,446 3,515 3,585 3,657
7,448 7,597 7,749 7,904 8,062 8,224 8,388
422,805 431,261 439,886 448,684 457,657 466,811 476,147
32,473 33,122 33,785 34,461 35,150 35,853 36,570
32,473 33,122 33,785 34,461 35,150 35,853 36,570
9,742 9,937 10,135 10,338 10,545 10,756 10,971
325 331 338 345 351 359 366
8,659 8,833 9,009 9,189 9,373 9,561 9,752
83,672 85,345 87,052 88,793 90,569 92,381 94,228
541 552 563 574 586 598 609
10,283 10,489 10,699 10,913 11,131 11,353 11,580
113,633 115,906 118,224 120,588 123,000 125,460 127,969
56,807 57,943 59,102 60,284 61,490 62,720 63,974
60,852 62,069 63,311 64,577 65,868 67,186 68,529
(324,051) (330,532) (337,143) (343,886) (350,764) (357,779) (364,934)
4,410,818 4,618,623 4,836,563 5,076,127 5,316,417 5,568,452 5,832,813
104,122 105,204 106,308 107,434 108,583 109,755 110,950
717,491 806,612 896,816 988,124 1,080,559 1,174,142 1,268,896
15,000 15,000 15,000 15,000 15,000 15,000 15,000
869,350 884,350 899,350 914,350 929,350 944,350 959,350
20% 19% 19% 18% 17% 17% 16%
735,136 769,770 806,094 846,021 886,070 928,075 972,135
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