
Richmond Rising 
Collaborative Stakeholder Committee (CSC)

October 1, 2025



 Project lead for City of Richmond

 Project lead for GRID Alternatives

 Project lead for Groundwork Richmond 

 Project lead for Rich City Rides

 Project lead for Trust for Public Land

 Project lead for UC Berkeley

 Project lead for Urban Tilth

Roll Call



 Community member: Tomasa Espinoza

 Community member: Juana Hernandez

 Community member: Montserrat Gonzalez

 Community member: Judith Rocha

 Community member: Curtis Rice

 Community member: Jim Becker

 Youth Fellows: Leslie Poblano

 Youth Fellows: Judah Gant

 Youth Fellows: Miki Masui

 Youth Fellows: Yadhira Quintanilla

Roll Call



 Every first Wednesday of the month 6:00 – 8:00 pm.

 In-person Attendance:  Nevin Community Center
        598 Nevin Ave, Richmond, CA 94801

 Virtual Attendance: https://ci-richmond-ca-
us.zoom.us/webinar/register/wn_gx8xwknptcutbnefzdbv1w 

 

 Phone Attendance: (669) 900-6833, or (669) 444-9171 
           Webinar ID: 976 6319 9451

 All Committee members and members of the public must abide by the 
Community Agreements

Meeting Information

https://corcaus.sharepoint.com/:w:/s/TCCTeamsTest/Eep62klzRCdOspAb8J7LCi8BMRsCzJpKcaowV2ZQfVa4iw?e=4f4dLn


 While Richmond Rising seeks to strengthen the economy,  improve public 
health and the environment – particularly in the Iron Triangle, Santa Fe and 
Coronado Neighborhoods, we do so with the awareness that we occupy 
unceded Huichin and Karkin Ohlone territory.

 We acknowledge that land theft of indigenous homelands, and the 
dismantling of indigenous sovereignty, was done to advance colonization.

 We acknowledge that capitalism and white supremacy are branches of 
colonization that have persisted throughout hundreds of years of 
oppression, are alive today, and contribute to keeping Black, Indigenous, 
and all other People of Color from thriving.

 We further acknowledge that this country’s political economy and 
social institutions were built on the forced labor of African people on 
stolen land through violent, systematic abduction from their 
homelands and enslavement over hundreds of years.

Land Acknowledgement



 We further acknowledge the exploitation of immigrant and refugee 
communities as modern forms of cheap and disposable labor are regularly 
carried out on stolen land.

 Thus, we acknowledge that we have been impacted and harmed by 
these histories and experiences imposed on our ancestors and 
communities. We further uplift the shared struggle among Black, 
Indigenous, and All People of Color.

 We also acknowledge that indigenous people continue to live here, 
steward the land, and resist settler colonialism.

 We conclude that our Land acknowledgement is an active 
and evolving statement and process. It requires us to recognize 
historical injustices and invites us in to be active participants in our 
collective healing.

Land Acknowledgement



 The City of Richmond and 6 local organizations (together 

known as ‘Richmond Rising’) received $35 million to bring 

health, economic, and environmental benefits to the Iron 

Triangle, Santa Fe, and Coronado neighborhoods.

 Richmond Rising is supported by the California Strategic 

Growth Council’s Transformative Climate Communities 

Program.

Richmond Rising



 Provides guidance on project implementation and holds us 
accountable in reaching our goals

 Can make recommendations, provide input, and assist 

Project Leads in implementing project activities

 Does not have final decision-making authority

 Project Leads must consider recommendations from the 

Committee and members of the public

Collaborative Stakeholder Committee



 This is the space for members of the public to 

provide public comment on items that are not 
included in the agenda.

Public Comment Not on the Agenda



Members to review and approve previous 
meeting minutes

Review and Approve Previous Meeting Minutes



Each partner will share up-to-date financials 

and grant expenditures to date for each 
project and this will be shared with the 

Committee and the public.

Project Status Reports



 Work completed since last meeting:

 Continued coordination with MTC for Regional Measure 3 (RM3) grant ($10 million) for Neighborhood Complete Streets 
and Richmond Wellness Trail.

 Got Invoice #11 approved and received comments from SGC Invoice #12 and requested information from partners.

 Continued Partner meetings to discuss Amendments and Modifications.

 Attended and tabled at Soul Festival Event on Saturday 9/27/2025.

 Met with GRID Alternatives team to coordinate a second Annual Solar Training.

 Total expenditures reported to date: $393,372.93

 Remaining budget: $300,302.73

 Planned work in the next ~two weeks:

 Wrap up discussions with partners in relation to Amendments and Modifications.

 Set up final date for TCC Richmond RIsing City Council presentation.

Grantee



Neighborhood Complete Streets

 Work completed since last meeting:

 Consultant team completed 100% revised Design and Estimate.

 Finalized Complete Streets MTC Checklist for Regional Measure 3 (RM3) grant 
execution.

 Coordination and contracting work with City staff to secure the additional awarded 
grant funding

 Continued coordination with City Departments,  AC Transit, and partner 
organizations on project design and approvals.

 Total expenditures reported to date: $103,059.74

 Remaining budget: $5,078,113.41

 Planned work in the next ~two weeks:

 Consultants will provide adjustments to plans.

 Submit City Council staff report to execute RM3 grant.



 Work completed since last meeting:

 Additional Permit Set Review and design discussion with City of Richmond Departments

 Additional engineering study to review queuing of vehicles on railroad tracks

 Secondary diagnostic meeting with Railroad entities

 Additional design discussions 

 Coordination and contracting work with City staff to secure the additional awarded grant funding

 Continued coordination with City Departments,  AC Transit, and partner organizations on project design and approvals

 Total expenditures reported to date: $ 330,338.94

 Remaining budget: $ 4,485,814.66

 Planned work in the next ~two weeks:

 Budget reallocations and coordination/contracting work to secure additional awarded 
federal grant funds

 Continued project design and coordination with City departments, AC Transit, and railroad

Richmond Wellness Trail



 Work completed since last meeting:

 Actively participated in the Urban Tilth Roller Disco Event, representing and promoting our work.

 Connected with City Council members 

 Prepared and delivered the Rich City Rides presentation for the City Council meeting.

 Advanced progress on updating and refining the current project budget to ensure accuracy and alignment with goals.

 Total expenditures reported to date: $261,703.59

 Remaining budget: $ 2,199,348.40

 Planned work in the next ~two weeks:

 Present the project at the City Council meeting and request support to address the funding deficit.

 Submit MTC’s CARE Pb+E application.

 Continue pursuing additional funding opportunities.

 Maintain ongoing outreach efforts.

 Present at the Coronado Neighborhood Meeting

eBike Lending Library



 Work completed since last meeting:

 Planning November 12 workshop at City Council Chambers

 Planning December 10 workshop at Nevins Center

 Hired New TCC Intern Katarina Ceguerra

 Digital Media Outreach Planning

 Total expenditures reported to date: $ 966,431.49

 Remaining budget: $ 6,000,264.42

 Planned work in the next ~two weeks:

 Onboarding Intern

 Continued Planning for November and December workshops

 Finalizing 2026 Program Planning

Resilient Homes



 Work completed since last meeting:

 Hired 10 apprentices for our 2025 Basins of Relations Watershed Restoration Training Program

 Training Program began on September 2nd and will continue through December

 Installed 2 drip irrigation systems for project area homeowners.

 Total expenditures reported to date: $ 352,290.28

 Remaining budget: $ 1,193,817.82

 Planned work in the next ~two weeks:

 Ongoing implementation of classes, field workdays, and field trips for Basins of Relations Training Program

 First water catchment system installation plus two drip irrigation system 
installations planned.

Basins of Relations



 Work completed since last meeting:

 Planted 9 residential trees

 Hosted Coastal Cleanup at Lucretia Edwards (Wellness Trail Phase 2 location)

 Workforce Development (Cohort #4) starts in Oct., 11 participants

 Arbor Day, Oct 18th 2025, on the Greenway

 Total expenditures reported to date: $ 246,224.285

 Remaining budget: $ 841,787.90

 Planned work in the next ~two weeks:

 Non-Residential coordination at 7th Street, Barrett, and Stewart Playlot

 Coordinate End-of-year community event

 Invoice/Reporting work for Aug/Sept

Bosque del Barrio



 Work completed since last meeting:

 Plan Review/Permitting Status

 Resubmitting plans for review by last Friday 09/26

 Permit to be issued in about 4 weeks

 Getting construction cost estimates based on plans for the next month

 Project manager set to meet with the County in regards to the CBDG funding

 Total expenditures reported to date: $ 110,627.65

 Remaining budget: $ 844,416.35

 Planned work in the next ~two weeks:

 Receive permits for the project

 Request bids as soon as plans are approved

 Start construction in November

Universally Accessible Community Garden



 Work completed since last meeting:

 41 Fruit trees distributed at our Local Free Farm Stands in the project area (20 in Lucas Park and 21 in Unity 
Park)

 Serviced 50 trees

 Harvested/Gleaned 499.65lbs

 Serviced 6 Homes in the project area

 Total expenditures reported to date: $ 235,444.41

 Remaining budget: $ 932,769.22

 Planned work in the next ~two weeks: 

 Continue Giving away trees in Local Farm Stand(Lucas Park and Unity Park)

 Service 60 trees

 Harvest 300lbs

 Service 15 Homes in the project area

Orchard for ALL!



 Work completed since last meeting:

 Hosted veggie giveaway and tabling at the annual Put the Guns Down event on September 6 in Nevin Park

 Hosted Climate-Friendly Diet Workshop with Atchison Community Council on September 25 at Atchison Village 
Community Center

 Total expenditures reported to date: $ 916,125.81

 Remaining budget: $ 2,322,746.19

 Planned work in the next ~two weeks:

 Table at Atchison Village Community Day on October 4 at Atchison Village Community Center

 Develop updated Climate-Friendly Diet kids' curriculum

 Plan for CFD Workshop on October 28 at ACHIEVE Afterschool Program 
(Nevin Community Center)

 Update Climate-Friendly Diet Recipe Book with Year 2 recipes

Veggie Rx



 Work completed since last meeting:

 Continued outreach on project area.

 Continued maintenance of existing bike hubs.

 Reached out to Today to get documents to be submitted to the State for 
reimbursement.

 City of Richmond requested and uploaded information to Indicator Tracking 
Plan (ITP) Year 2 Data Collection.

 Total expenditures reported to date: $526,057.13

 Remaining budget: $472,922.08

 Planned work in the next ~two weeks:

 Receive missing information from Today to be submitted to the State.

E-Bike Share



 Work completed since last meeting:

 City of Richmond attended and tabled at Soul Festival Event on Saturday 9/27/2025.

 The Richmond Rising Youth Fellows participated and attended the following:

 Community Bike Ride 9/6

 MLK Park Clean-up 9/8

 All Stars Project Public Speaking Workshop 9/23

 Roller Disco Party 9/27

 The Richmond Rising Youth Fellows Program is finalizing the details for the Halloween Ride happening on 10/25.

 Partners may now submit their request to have youth fellows assist with outreach efforts for your TCC projects. Please submit 
your request at least 2 weeks in advance of the date you will be needing them. Eduardo sent out an email with the form. If 
you have any questions reach out to Gabriela or Malea from Rich City Rides.

 Total expenditures reported to date: $ 399,018.40

 Remaining budget: $ 2,167,014.33

 Planned work in the next ~two weeks:

 Youth Fellows are going to be assisting with content for the Richmond Rising website.

 Youth Fellows will be helping during the Clean Air Day event at Lucas Park 10/4

Community Engagement Plan



 Work completed since last meeting:

 ADU Toolkit

 Toolkit has been finalized and can be accessed https://www.ci.richmond.ca.us/4336/Accessory-Dwelling-Units-
ADUs  and a workshop was hosted last September 3rd.

 Buy Local Campaign:

 Finalizing administrative work to launch in October 2025. In process of insurance review.

 Façade Improvement Pilot Program

 Finalized administrative work to launch in October 2025.

 Total expenditures reported to date: $159,228.59

 Remaining budget: $522,407.03

 Planned work in the next ~two weeks:

 Implement outreach to launch Buy Local Campaign and Façade Improvement Pilot Program.

Displacement Avoidance Plan

https://www.ci.richmond.ca.us/4336/Accessory-Dwelling-Units-ADUs
https://www.ci.richmond.ca.us/4336/Accessory-Dwelling-Units-ADUs
https://www.ci.richmond.ca.us/4336/Accessory-Dwelling-Units-ADUs
https://www.ci.richmond.ca.us/4336/Accessory-Dwelling-Units-ADUs
https://www.ci.richmond.ca.us/4336/Accessory-Dwelling-Units-ADUs
https://www.ci.richmond.ca.us/4336/Accessory-Dwelling-Units-ADUs
https://www.ci.richmond.ca.us/4336/Accessory-Dwelling-Units-ADUs


 Work completed since last meeting:

 Continued working on Annual Report

 Updated All Logic Models & indicator tables

 Scheduled interviews with Youth Fellows

 Total expenditures reported to date: $ 523,582.42

 Remaining budget: $ 546,417.58

 Planned work in the next ~two weeks:

 Interview Youth Fellows & begin drafting case study to highlight their stories

 Continue working on Annual Report layout

 Submit Invoice #13

Indicator Tracking Plan



 Work completed since last meeting:

 GRID Alternatives 

 Attended 2025 Bay Area Construction Workforce Conference And San Pablo Careers in the Trades Demo Day to 
explore potential collaboration with pre-apprenticeship training providers and union trades

 Hosted visits with Youthbuild/Richmondbuild staff and Tradeswomen Inc (TWI) staff at our training space to discuss potential 

workshops and opportunities for recruitment collaboration

 Contract amendments

 Total expenditures reported to date: $263,098.61

 Remaining budget: $1,170,709.13

 Planned work in the next ~two weeks:

 City of Richmond

 Finalize RFP review and selection of Proposal for the implementation of the WDEOP.

 Start contract execution with selected vendor.

 GRID Alternatives: Invoicing

Workforce Development and Economic 
Opportunity Plan (WDEOP)



Report out on any community questions or 

comments received, including responses

Report on Public Comments & Questions



1. GRID Promotional Video Release

2. Displacement Avoidance Plan Updates – 

Residential Rental Inspection Program 

3. Lucas Park Activation Presentation

4. Low-Income Transportation Options 
Presentation

Committee Business Items for Discussion



GRID Promotional Video Release



RICHMOND 
RESIDENTIAL RENTAL 
INSPECTION (RRIP) 
PROGRAM
UPDATES 



RRIP BEFORE 2025 
UPDATES 

• 20% of units owned by one building owner 
inspected by the city. Building owners self-
certified 80% of their units.

• More units exempted from Program: 
Certain types of affordable housing, 
Section 8, accessory dwelling units, mobile 
home parks, vacant units, transient housing, 
buildings occupied by the owner or relative 
of the owner.

• Only owners notified of inspection: The 
owner received notice by mail of an 
upcoming inspection. 



100% of covered residential rental units to be inspected               
no self-certification process

32

City will create a Tenant Habitability Plan Process 

Tenants receive rental inspection notices in the mail 

City will initiate efforts to decarbonize rental units 



TENANT HABITABILITY PLAN PROCESS

City must create a process for 
when a landlord is required to 
develop a Tenant Habitability 
Plan for repairs or updates to a 
unit

33

Certain repairs will 
require a Tenant 
Habitability Plan. 

The plan must ensure 
that the tenants have 
a habitable residence. 

Tenants are empowered 
to work with building 
owners on a plan. 



INSPECTIONS CAN LEAD TO A MORE ENERGY 
EFFICIENT HOME  

The City can now use the inspection process to share 
information with landlords and tenants about 

opportunities to reduce home energy use. 

34



DECARBONIZATION

WHAT: Reducing CO2 and other green house gases (GHG) in the 
environment to limit global warming, which causes climate change. 

35

• Energy efficient 
appliances

• Energy efficient heating 
and cooling systems

• Insulation  

• Fixing leaks and closing 
holes 



COMMON INSPECTION VIOLATIONS

36

• Inoperable smoke detectors 
• Emergency exits like windows and doors blocked by belongings or 

furniture 
• Non-working electrical outlets/covers missing 



SEVERE INSPECTION VIOLATIONS

Plumbing & Sewers  Mold



WHAT TO EXPECT MOVING FORWARD

• Tenants will be receiving notices of upcoming inspections 

• The City is sharing new changes with tenants and landlords.

• Tenant Habitability Plan process will be shared with tenants and landlords once it is 
developed.

• Information fliers on energy savings programs coming soon with inspection notices. 

• Guidelines being developed to help tenants and landlords understand options for 
improving indoor air quality and reduce energy use and carbon emissions in the 
home. 

38

RichmondRRIP@ci.richmond.ca.us

(510) 690-8260

Contact the Residential Rental Inspection Program

mailto:RichmondRRIP@ci.richmond.ca.us






















Low-income 
Transportation Options 

Programs, services, and 

other options for all, 

including public transit 

services, on-demand and 

paratransit, and carshare 

services 

49



Clipper START Program 

What: A program that offers 50% off single-

ride fares on Bay Area transit 

Requirements:

- Be a resident of SF Bay Area

- Be 19-64 years old 

- Not have an RTC Clipper Card for people 

with disabilities 

- Have an income of 200% of the federal 

poverty level or less 

How to apply: 
https://www.clipperstartcard.com/s/application

Participants receive a 50% discount on the following services:

50



Youth/Senior Clipper Cards 

What: Youth, seniors, riders with disabilities and income-qualified riders can receive 

reduced fares and access to discounted passes. Riders between the age 5-18 or 65 

and over can apply for a Youth or Senior Clipper card by mail, email or fax. Or get a 

card in-person.

Requirements:

- Be 5-18 years old or 65 and older – Must show ID (passport, drivers ID, etc.) 

How to apply: Application can be found in the back, 
however, applications must be submitted by mail, 

email or in-person 

51



RTC Clipper Cards

What: Riders under age 65 with qualifying disabilities can apply for a Regional 

Transportation Connection (RTC) Clipper card. The RTC Card entitles you to a reduced 

fare on fixed-route transit, rail and ferry systems throughout the San Francisco Bay 

Area.  Your RTC Discount Card is also a Clipper card.

Requirements:

- Requirements varies based on type of application 

 1. Basic Eligibility

 2. Medical Eligibility

To find out which eligibility you qualify for, please visit 511.org

How to apply: you’ll need to visit a participating transit agency location. Qualified 
applicants are then mailed an RTC Clipper card. For more information about 
eligibility, how to apply, how to renew and how attendant cards work, visit 511.org.

52

https://511.org/transit/accessibility/discount


R-Transit (Paratransit) 
What: R-Transit is a program within the City Manager's Office 

that provides low-cost transportation services to seniors (55 and 

older) and persons with disabilities who reside in the City of 

Richmond and the unincorporated areas of East Richmond 

Heights, El Sobrante, Kensington, North Richmond, Hasford 

Heights and Rollingwood.

Requirements:

- You must be either a resident of Richmond, North Richmond, 

El Sobrante, or Kensington

 *Applicants between the ages of 18-54 must provide 

proof of disability.

To fill out an online application and upload attachments, 
please visit: https://www.ci.richmond.ca.us/2899/Apply-Now 

53

https://www.ci.richmond.ca.us/FormCenter/City-Manager-6/RTransit-Online-Application-43


R-Transit (Paratransit) – RAPID Program w/ Lyft

What: The R-Transit program’s newest addition, RAPID, offers R-Transit clients a 

subsidy to use Lyft for on-demand trips in the cities of Richmond, El Cerrito, North 

Richmond, El Sobrante, Kensington, San Pablo, and Pinole. RAPID will also expand 

service to and from the Contra Costa Regional Medical Center and Veterans hospital 

in Martinez, CA.

Requirements:

- Must have a smart phone 

- Credit/debit card

- Completed registration and waiver of liability forms on file with R-Transit

*R-Transit staff will send clients a RAPID Rider Guide once the registration and waiver 

of liability forms are received and processed. The guide will provide further 

instructions on setting up and using the RAPID service.

Please scan this QR Code to access the website 
where the application can be found: 

54

https://www.ci.richmond.ca.us/DocumentCenter/View/50300/R-Transit-Waiver


East Bay Paratransit 
What: East Bay Paratransit is a public transit service for people who 

are unable to use regular buses or trains, like those operated by AC 

Transit and BART, because of a disability or a health-related 

condition. East Bay Paratransit transports riders from their origin to 

their destination in vans equipped with a wheelchair lift. 

Requirements:

- Must have a disability or a health-related condition

- Then, you must complete a written application and arrange 

for an in-person interview at their offices

To apply, please visit https://www.eastbayparatransit.org/eligibility.htm or 
email Certification.EastBayPT@transdev.com to receive an online 
application 

55

https://www.eastbayparatransit.org/eligibility.htm
mailto:Certification.EastBayPT@transdev.com


Richmond Moves

What: Richmond Moves is an on-

demand shuttle connecting to transit 

hubs, booked via app or phone, 

operating 7am-7pm M-F, costing $2, 

free for students/seniors.

Requirements:

- Must have a smart phone 

- Credit/debit card

How to get started:
1. Download the Richmond Moves App
2. Create an account 
3. Book a ride 
4. Meet you driver 

56



Miocar

What: Míocar is a revolutionary 100% 

electric vehicle (EV) carsharing service 

available in Richmond, Stockton and Tulare 

County. 

Requirements:

- Must be over 21 years of age 

- Must have a valid US driver's license a 

relatively clean driving record

- Must have a valid credit, debit, or prepaid 

card.

How to get started: download the Miocar Networks app or create 
an account online at miocar.org

Miocar Rates: 

57



Today 
What: Today bikes are strategically placed 

in key locations throughout Richmond for 

your convenience, available for use Monday 

through Friday from 8:00 AM to 6:00 PM, 

and Saturday through Sunday from 12:00 

PM to 6:00 PM at any designated hub.

Requirements:

- Must be able to download the RideToday 

App

*Today is offering a free voucher program for individuals who live, 
work, or study in the Richmond Rising project areas, including the Iron 
Triangle, Coronado, and Santa Fe neighborhoods. To apply for a free 
voucher, simply complete the form, and a Today representative will 
follow up with you via email to provide your personal voucher code.

58

https://richmondrisingca.org/about/


Agenda Requests for Next Meeting



 CSC Members, members of the public, and other partners or 
organizations are encouraged to share information or 

announcements related to upcoming events, projects, or 

programs in the Project Area

General Announcements



Meeting Adjourned

Thank You!

Questions? Comments?

Please reach out at 

tcc@ci.richmond.ca.us
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